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2026 Neighborhood Sidewalk Program

2026 Neighborhood Sidewalk Program
Base Bid

Alt Bid 1

Alt Bid 2

Westridge Downs

Camborne Place

Homestead Site Condos

Settlers Creek - Novi Heights

Haverhill Farms

Cedarspring Estates

Amberlund - Southwyck

Leslie Park
Simmons Orchards

Dunnabeck Estates

North haven Woods

Woods of Novi

Royal Crown Estates

Broadmoor Park

Mockingbird

Addington

Whispering Meadows



AECOM Corporation
39575 Lewis Drive, Suite 400
Novi, Michigan 48377
Tel: 248.204.5900
Fax: 248.204.5901

April 28, 2026
Mr. Ben Croy, PE
City of Novi
Engineering Department
26300 Lee BeGole Drive
Novi, MI  48375

Reference: Bid Analysis and Contract Award Recommendation
2026 Neighborhood Sidewalk Program 
AECOM Project Number 60774472

Dear Mr. Croy:

Attached is the Bid Tabulation for the above referenced project.  Five bids were received and
opened on April 27, 2026.  There were mathematical errors on the first, second, and third
lowest bids. Additionally, the second through fifth bids did not fully follow the bid
instructions to use the same unit price for non-Lump Sum items across the base bid, alternate
bid 1, and alternate bid 2. The math errors and corrections to use uniform unit prices did not
impact order of the bids.

The low bid is lower than the Engineer’s Estimate for the Project.

Major Construction Group, the low bidder for the project, has previously performed as-
needed maintenance work for the City of Novi, but no full CEI work in recent years. They
have routinely met Novi’s standards in performing their maintenance work. The bonding
company listed in the Statement of Qualifications has an AM Best rating that exceeds the
minimum requirements.

We recommend award of contract for the contract work to Major Construction Group. for
$1,104,543.66.  The amount bid for Inspection (Crew Days) is not included in the award
amount.

Please feel free to contact me if you need anything else or wish to discuss the project.

Sincerely,

Sean Kelsch, P.E.
Project Manager

cc: Mark Koskinen, AECOM



Item No. Item Description Unit Total Bid
Quantity Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost

1 Mobilization (10%) LSUM 1 $99,050.60 $99,050.60 90,764.83$ 90,764.83$ 15,000.00$ 15,000.00$ 17,600.00$ 17,600.00$ 111,040.00$ 111,040.00$ 90,000.00$ 90,000.00$
2 Pre-Construction Audio-Visual LSUM 1 8,000.00$ $8,000.00 3,500.00$ 3,500.00$ 25,000.00$ 25,000.00$ 2,000.00$ 2,000.00$ 28,600.00$ 28,600.00$ 25,500.00$ 25,500.00$
3 Sidewalk, Rem Syd 8,515 8.00$ $68,120.00 9.00$ 76,635.00$ 9.00$ 76,635.00$ 14.40$ 122,616.00$ 23.80$ 202,657.00$ 18.00$ 153,270.00$
4 Curb and Gutter, Rem Ft 8 50.00$ $400.00 40.00$ 320.00$ 20.00$ 160.00$ 20.00$ 160.00$ 35.00$ 280.00$ 25.00$ 200.00$
5 Excavation, Earth Cyd 748 22.00$ $16,456.00 30.00$ 22,440.00$ 20.00$ 14,960.00$ 28.00$ 20,944.00$ 66.75$ 49,929.00$ 45.00$ 33,660.00$
6 Aggregate Base, 21AA Limestone, 4 inch Syd 5,322 12.00$ $63,864.00 11.00$ 58,542.00$ 15.00$ 79,830.00$ 12.00$ 63,864.00$ 15.35$ 81,692.70$ 14.50$ 77,169.00$
7 Aggregate Base, 21AA Limestone, 6 inch Syd 761 16.00$ $12,176.00 15.00$ 11,415.00$ 25.00$ 19,025.00$ 14.00$ 10,654.00$ 18.60$ 14,154.60$ 16.75$ 12,746.75$
8 Aggregate Base, Conditioning Syd 1,772 5.00$ $8,860.00 10.00$ 17,720.00$ 15.00$ 26,580.00$ 6.00$ 10,632.00$ 4.00$ 7,088.00$ 4.25$ 7,531.00$
9 Sidewalk, Conc, 4 inch Sft 62,487 8.00$ $499,896.00 7.75$ 484,274.25$ 7.80$ 487,398.60$ 8.00$ 499,896.00$ 5.70$ 356,175.90$ 7.25$ 453,030.75$

10 Sidewalk, Conc, 6 inch Sft 6,812 10.00$ $68,120.00 9.00$ 61,308.00$ 8.80$ 59,945.60$ 9.00$ 61,308.00$ 8.85$ 60,286.20$ 8.25$ 56,199.00$
11 DPW Structure Cover, Adj, Case 1 Ea 56 900.00$ $50,400.00 400.00$ 22,400.00$ 1,000.00$ 56,000.00$ 350.00$ 19,600.00$ 250.00$ 14,000.00$ 750.00$ 42,000.00$
12 Curb Ramp, Conc, 6 inch Sft 1,194 11.00$ $13,134.00 11.00$ 13,134.00$ 12.00$ 14,328.00$ 10.00$ 11,940.00$ 10.00$ 11,940.00$ 8.85$ 10,566.90$
13 Curb Ramp Opening, Conc Ft 8 70.00$ $560.00 40.00$ 320.00$ 40.00$ 320.00$ 60.00$ 480.00$ 50.00$ 400.00$ 37.50$ 300.00$
14 Detectable Warning Surface Ft 154 55.00$ $8,470.00 60.00$ 9,240.00$ 50.00$ 7,700.00$ 55.00$ 8,470.00$ 40.00$ 6,160.00$ 60.00$ 9,240.00$
15 Tree and Stump, Rem, 6 to 18 inch Ea 84 550.00$ $46,200.00 275.00$ 23,100.00$ 700.00$ 58,800.00$ 850.00$ 71,400.00$ 517.00$ 43,428.00$ 1,500.00$ 126,000.00$
16 Tree and Stump, Rem, 19 inch to 36 inch Ea 45 1,500.00$ $67,500.00 625.00$ 28,125.00$ 1,300.00$ 58,500.00$ 2,100.00$ 94,500.00$ 1,670.00$ 75,150.00$ 3,200.00$ 144,000.00$
17 Tree Removal Second Mobilization LSUM 1 5,000.00$ $5,000.00 10,000.00$ 10,000.00$ 10,000.00$ 10,000.00$ 2,000.00$ 2,000.00$ 500.00$ 500.00$ 8,500.00$ 8,500.00$
18 Maintaining Traffic LSUM 1 15,000.00$ $15,000.00 10,000.00$ 10,000.00$ 5,000.00$ 5,000.00$ 17,000.00$ 17,000.00$ 30,000.00$ 30,000.00$ 35,000.00$ 35,000.00$
19 Surface Restoration (Min $20,000) LSUM 1 20,000.00$ $20,000.00 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 75,000.00$ 75,000.00$
20 Irrigation Repair (Min $20,000) LSUM 1 20,000.00$ $20,000.00 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 20,000.00$ 30,000.00$ 30,000.00$

Construction Subtotal $1,091,206.60 $983,238.08 $1,055,182.20 $1,075,064.00 $1,133,481.40 $1,389,913.40

21 Crew Days Day 175 800.00$ $140,000.00 106 84,800.00$ 40 32,000.00$ 60 48,000.00$ 110 88,000.00$ 75 60,000.00$

Total Construction Cost $1,231,206.60 $1,068,038.08 $1,087,182.20 $1,123,064.00 $1,221,481.40 $1,449,913.40
Award Amount (Excludes Crew Days) $983,238.08

Item No. Item Description Unit Total Bid
Quantity Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost

22 Mobilization (10%) LSUM 1 $8,336.30 $8,336.30 8,161.80$ 8,161.80$ 5,000.00$ 5,000.00$ 2,000.00$ 2,000.00$ 9,500.00$ 9,500.00$ 15,000.00$ 15,000.00$
23 Pre-Construction Audio-Visual LSUM 1 1,000.00$ $1,000.00 1,500.00$ 1,500.00$ 2,300.00$ 2,300.00$ 1,000.00$ 1,000.00$ 2,500.00$ 2,500.00$ 2,300.00$ 2,300.00$
24 Sidewalk, Rem Syd 641 8.00$ $5,128.00 9.00$ 5,769.00$ 9.00$ 5,769.00$ 14.40$ 9,230.40$ 23.80$ 15,255.80$ 18.00$ 11,538.00$
25 Excavation, Earth Cyd 62 22.00$ $1,364.00 30.00$ 1,860.00$ 20.00$ 1,240.00$ 28.00$ 1,736.00$ 66.75$ 4,138.50$ 45.00$ 2,790.00$
26 Aggregate Base, 21AA Limestone, 4 inch Syd 414 12.00$ $4,968.00 11.00$ 4,554.00$ 15.00$ 6,210.00$ 12.00$ 4,968.00$ 15.35$ 6,354.90$ 14.50$ 6,003.00$
27 Aggregate Base, 21AA Limestone, 6 inch Syd 92 16.00$ $1,472.00 15.00$ 1,380.00$ 25.00$ 2,300.00$ 14.00$ 1,288.00$ 18.60$ 1,711.20$ 16.75$ 1,541.00$
28 Aggregate Base, Conditioning Syd 138 5.00$ $690.00 10.00$ 1,380.00$ 15.00$ 2,070.00$ 6.00$ 828.00$ 4.00$ 552.00$ 4.25$ 586.50$
29 Sidewalk, Conc, 4 inch Sft 4,820 8.00$ $38,560.00 7.75$ 37,355.00$ 7.80$ 37,596.00$ 8.00$ 38,560.00$ 5.70$ 27,474.00$ 7.25$ 34,945.00$
30 Sidewalk, Conc, 6 inch Sft 826 10.00$ $8,260.00 9.00$ 7,434.00$ 8.80$ 7,268.80$ 9.00$ 7,434.00$ 8.85$ 7,310.10$ 8.25$ 6,814.50$
31 DPW Structure Cover, Adj, Case 1 Ea 4 900.00$ $3,600.00 400.00$ 1,600.00$ 1,000.00$ 4,000.00$ 350.00$ 1,400.00$ 250.00$ 1,000.00$ 750.00$ 3,000.00$
32 Curb Ramp, Conc, 6 inch Sft 121 11.00$ $1,331.00 11.00$ 1,331.00$ 12.00$ 1,452.00$ 10.00$ 1,210.00$ 10.00$ 1,210.00$ 8.85$ 1,070.85$
33 Detectable Warning Surface Ft 18 55.00$ $990.00 60.00$ 1,080.00$ 50.00$ 900.00$ 55.00$ 990.00$ 40.00$ 720.00$ 60.00$ 1,080.00$
34 Tree and Stump, Rem, 6 to 18 inch Ea 10 550.00$ $5,500.00 275.00$ 2,750.00$ 700.00$ 7,000.00$ 850.00$ 8,500.00$ 517.00$ 5,170.00$ 1,500.00$ 15,000.00$
35 Tree and Stump, Rem, 19 inch to 36 inch Ea 1 1,500.00$ $1,500.00 625.00$ 625.00$ 1,300.00$ 1,300.00$ 2,100.00$ 2,100.00$ 1,670.00$ 1,670.00$ 3,200.00$ 3,200.00$
36 Maintaining Traffic LSUM 1 3,000.00$ $3,000.00 3,000.00$ 3,000.00$ 2,000.00$ 2,000.00$ 700.00$ 700.00$ 2,000.00$ 2,000.00$ 11,500.00$ 11,500.00$
37 Surface Restoration (Min $3,000) LSUM 1 3,000.00$ $3,000.00 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 20,000.00$ 20,000.00$
38 Irrigation Repair (Min $3,000) LSUM 1 3,000.00$ $3,000.00 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$ 15,000.00$ 15,000.00$

Construction Subtotal $91,699.30 $85,779.80 $92,405.80 $87,944.40 $92,566.50 $151,368.85

39 Crew Days Day 15 800.00$ $12,000.00 9 7,200.00$ 7 5,600.00$ 10 8,000.00$ 14 11,200.00$ 25 20,000.00$

Total Construction Cost $103,699.30 $92,979.80 $98,005.80 $95,944.40 $103,766.50 $171,368.85
Award Amount (Excludes Crew Days) $85,779.80

Item No. Item Description Unit Total Bid
Quantity Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost

40 Mobilization (10%) LSUM 1 $3,043.90 $3,043.90 3,520.53$ 3,520.53$ 3,000.00$ 3,000.00$ 1,000.00$ 1,000.00$ 3,300.00$ 3,300.00$ 5,000.00$ 5,000.00$
41 Pre-Construction Audio-Visual LSUM 1 1,000.00$ $1,000.00 1,500.00$ 1,500.00$ 1,000.00$ 1,000.00$ 500.00$ 500.00$ 1,060.00$ 1,060.00$ 950.00$ 950.00$
42 Sidewalk, Rem Syd 202 8.00$ $1,616.00 9.00$ 1,818.00$ 9.00$ 1,818.00$ 14.40$ 2,908.80$ 23.80$ 4,807.60$ 18.00$ 3,636.00$
43 Excavation, Earth Cyd 20 22.00$ $440.00 30.00$ 600.00$ 20.00$ 400.00$ 28.00$ 560.00$ 66.75$ 1,335.00$ 45.00$ 900.00$
44 Aggregate Base, 21AA Limestone, 4 inch Syd 130 12.00$ $1,560.00 11.00$ 1,430.00$ 15.00$ 1,950.00$ 12.00$ 1,560.00$ 15.35$ 1,995.50$ 14.50$ 1,885.00$
45 Aggregate Base, 21AA Limestone, 6 inch Syd 30 16.00$ $480.00 15.00$ 450.00$ 25.00$ 750.00$ 14.00$ 420.00$ 18.60$ 558.00$ 16.75$ 502.50$
46 Aggregate Base, Conditioning Syd 44 5.00$ $220.00 10.00$ 440.00$ 15.00$ 660.00$ 6.00$ 264.00$ 4.00$ 176.00$ 4.25$ 187.00$
47 Sidewalk, Conc, 4 inch Sft 1,499 8.00$ $11,992.00 7.75$ 11,617.25$ 7.80$ 11,692.20$ 8.00$ 11,992.00$ 5.70$ 8,544.30$ 7.25$ 10,867.75$
48 Sidewalk, Conc, 6 inch SFt 266 10.00$ $2,660.00 9.00$ 2,394.00$ 8.80$ 2,340.80$ 9.00$ 2,394.00$ 8.85$ 2,354.10$ 8.25$ 2,194.50$
49 DPW Structure Cover, Adj, Case 1 Ea 3 900.00$ $2,700.00 400.00$ 1,200.00$ 1,000.00$ 3,000.00$ 350.00$ 1,050.00$ 200.00$ 600.00$ 750.00$ 2,250.00$
50 Curb Ramp, Conc, 6 inch Sft 51 11.00$ $561.00 11.00$ 561.00$ 12.00$ 612.00$ 10.00$ 510.00$ 10.00$ 510.00$ 8.85$ 451.35$
51 Detectable Warning Surface Ft 12 55.00$ $660.00 60.00$ 720.00$ 50.00$ 600.00$ 55.00$ 660.00$ 40.00$ 480.00$ 60.00$ 720.00$
52 Tree and Stump, Rem, 6 to 18 inch Ea 1 550.00$ $550.00 275.00$ 275.00$ 700.00$ 700.00$ 850.00$ 850.00$ 517.00$ 517.00$ 1,500.00$ 1,500.00$
53 Maintaining Traffic LSUM 1 2,000.00$ $2,000.00 3,000.00$ 3,000.00$ 2,000.00$ 2,000.00$ 300.00$ 300.00$ 1,000.00$ 1,000.00$ 7,500.00$ 7,500.00$
54 Surface Restoration (Min $2,000) LSUM 1 2,000.00$ $2,000.00 3,000.00$ 3,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 7,000.00$ 7,000.00$
55 Irrigation Repair (Min $2,000) LSUM 1 2,000.00$ $2,000.00 3,000.00$ 3,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 5,000.00$ 5,000.00$

Construction Subtotal $33,482.90 $35,525.78 $34,523.00 $28,968.80 $31,237.50 $50,544.10

56 Crew Days Day 5 800.00$ $4,000.00 5 4,000.00$ 5 4,000.00$ 9 7,200.00$ 6 4,800.00$ 15 12,000.00$

Total Construction Cost $37,482.90 $39,525.78 $38,523.00 $36,168.80 $36,037.50 $62,544.10
Award Amount (Excludes Crew Days) $35,525.78

indicates corrected entry
Indicates bidding instructions were not followed. Price was corrected to the
lower unit price.

City of Novi
2026 City-Wide Sidewalk Program

Reconstruction
Tabulation of Bids

Bid Opening: 04/27/2026

OCG Companies JB Contractors Inc.
Great Lakes Contracting Solutions,

LLC.

BASE BID

Rotondo Construction, Inc.Engineers Estimate Major Construction Group, Inc.

OCG Companies JB Contractors Inc.
Great Lakes Contracting Solutions,

LLC.

ALTERNATE BID 1

ALTERNATE BID 2

Engineers Estimate Major Construction Group, Inc. Rotondo Construction, Inc.

Great Lakes Contracting Solutions,
LLC.Engineers Estimate Major Construction Group, Inc. Rotondo Construction, Inc. OCG Companies JB Contractors Inc.
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