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Approved Budget Red Box Objectives - Fiscal Year 2024/25
Progress Reporting and Accountability Form

Red Box . ae . Quarter for  Quarter for
ltem # Item Description Category Staff Lead(s) Support Committee Inifiation Completion

OPERATE a world-class, sustainable local government.
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Explore further service consolidation and joint

Discussions continue to take place. An
additional meeting between the

4 " . . . L V. Cardenas 1 Ongoin In Progress Finance/Administration meeting and the
opportunities with the Novi Community School District Q going g ) : : g
Schools Capital committee will take
place in Q4
: _ Clerks and CMO currently working with
Review and update current board ongl ;omm|55|on legal to confirm changes to appointment
structure and add new boards/commissions as Rules -
5 . . e . V. Cardenas |C. Hanson . Q1 Q4 In Progress frequency and terms for existing
appropriate to maximize opportunities for resident Committee . :
: ; boards/commissions to streamline
engagement and input to City Staff i
process. Focus on onboarding to follow.
CDi. SAihoney A plan and recommendation will be
. . nson i L
Develop a plan to renew the Capital Improvement (CIP) onNso presented to City Councilin December
6 . . . o V. Cardenas (S. Walsh Q1 Q4 : :
millage to get it on the ballot in advance of expiration T. Schultz 2025, in preparation for a 11/2026
€ HGirsein election
Prioritize and implement the top 3 Action Plans from the Environmental ) :
7 . . " . D. Mahone . o 4 4 Not Started Env Action Plan still under development
“Environmental Sustainability Action Plan” Y Sustainability Q Q .
. Nearing completion. Debrief from AON
Continue efforts to reduce the unfunded and long-ferm . )
s . . L Finance and occurred on 4/22. Recommendations
8 liabilities by pursuing a strategy of Defined Confribution C. Johnson . . Q1 Q4 In Progress ) o
. . . Administration from AON will come before Councilin
retirement plans (or Hybrid DB/DC where appropriate) )
the coming weeks.
BUILD a desirable and vibrant community for residents and businesses
The committee met with Farmington
| toat gi . . Hills Mayor Joe LaRussa to discuss their
nvestigate and improve ongoing power issues
. . . . . s . approach to DTE power related events,
9 experienced by Novi residents by collecting data from R. Petty Public Utilities Q1 Q4 Planning - ) . )
. . . . " the deliverables they received, and how
DTE and working with neighboring communities : ;
they track and report information to the
public.
. . Woodlands is near completion -
Review the Woodlands and Wetlands Ordinance and C. Boulard . .
.. . ordinance and letter expected from City
10 make any necessary revisions to ensure we are balancing T. Schuliz J. Herczeg Q1 Q4 In Progress ) )
; : X attorney soon. Wetlands will require
the protection of natural resources with development K. Salowich

more discussion.
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Assess and create a Novi (Town Center Area) Vibrancy
Strategy that is organized under four

Prepared by Cardenas, Victor 4/24/2025

Page 3

City staff are exploring opportunities to
collaborate with Town Center and the

11 . . L . Boular M FY26 In Progress
pillars: Home, Economic Center, Destination, and Safe & S S g Chamber to develop a strategy to
Welcoming Place enhance community engagement
opportunities in the area.
The committee met with Farmington
Hills Mayor Joe LaRussa to discuss their
approach to broadband. We also had a
. fre ) local ISP talk with the committee to
12 Create a broadband master plan R. Petty Public Utilities FY26 Planning )
understand the private sector approach
to broadband rollout. We are currently
exploring the cost of a broadband
master plan based on Novi’s needs.
Data and information on community
Build a C itv Facility that d ts all D. Mah centers/estimated cost allocation for
13 Jl 0. ommuniy Facility Tnat serves and connects a V. Cardenas - Mahoney Q3 Q4 Planning certain amenities has been created and
our residents J. Muck ) ) .
will be shared with Council to help
inform prioritization.
14 DEVER welEals IPae el Feies In eiEes e e Eliy J. Muck Q1 Q4 Planning Elm Ct. closing took place on April 22nd
where there are no walkable parks
Discussions are ongoing with the
Pursue partnership with Northville for a Trail connection Mobility Committee. Currently some
15 from Novi-Northville, possibly near the railroad bridge on 8 J. Muck Planning options have been identified and there
mile (e.g. presentation at Walkable Novi) currently deliberation on preference and
possible funding opportunities.
Work W|Th neighboring co'mmum‘rles TQ complete Conversations with neighboring
connections through Novi to local trail systems e
16 (Airline/Huron Valley, Hines Drive, 1-275 when complete to J.Muck Not Started ) o
. . . . summer to determine the existing
make Novi businesses an appealing rest stop for cyclists )
. . options
using the trails
INVEST properly in being a Safe Community at all times for all people.
A proposal will be sent to Novi Transit
Develop a plan to capitalize on the County's Transit and SMART regarding the possibility of
17 Millage to ensure utilization of the tax dollars the City V. Cardenas Q1 Ongoing In Progress establishing transit to DTW and to

infuses into the system

determine the roll out of bus stop
shelters.
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Develop a plan to ensure senior transit is financially
sustainable given the growth in Novi's senior population Ongoing
and requests to add additional service times, routes, etc.
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23

Continue to support accreditation (or re-accreditation)
of Police, Fire, Dispatch, Parks, Recreation, Cultural
Services, Public Works, etc.

V. Cardenas

M. Mikus
W. Scallions

Q1

Ongoing

In Progress

PRCS Staff is actively updating all
chapters in preparation for 2026 re-
accreditation.

Proposed Capital Initiatives (Transformative Projects)

24

12 Mile widening—funding model

C. Johnson

J. Herczeg

Finance and
Admin

Q1

Q4

In Progress

Project continues to move forward.
Wetland Mitigation and Functional Lift
requirements to be constructed in 2026.
RCOC Project Public Meeting schedule
for 4/29/25. Current funding for city
share is adequate

25

New public safety facility

E. Zinser

V. Cardenas
R. Petty

Public Safety
Building Needs
Committee

Q1

On-going goal.
five-year project

In Progress

On March 10, 2025, Novi City Council
approved bond language and
unanimously approved to put the bond
on the August 5th ballot. Meetings with
PMR are on-going. Informational efforts
are on-going via media outlets, social
media, flyers, and HOA meetings.
Informational meetings are scheduled to
be held at each of our public safety
facilities.

26

ITC reconfiguration

J. Muck

Q1

FY26

Planning

PRCS staff developing project and
prioritization list for potential 2026 CIP
millage renewal

27

Facilities to support Older Adult Services and Recreation

K. Kieser
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J. Muck

Q4

Planning

researching cost estimates per CC
request
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