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August 29, 2024
City of Novi 
Tracey Marzonie, Purchasing Accountant
Finance Department 
45175 Ten Mile Rd.
Novi, MI 48375-3024

RE: COST PROPOSAL - REQUEST FOR QUALIFICATIONS  
    OWNER’S REPRESENTATIVE SERVICES FOR NEW PUBLIC SAFETY BUILDINGS

Dear Ms. Marzonie: 

Thank you for the opportunity to submit our services as your potential owner's representative. Our pricing is valid for 180 days 
and below we note our fee, pricing considerations, assumptions and contract exceptions.
Lump Sum Fee: 
Phase One Fee – $554,594
Phase Two Fee- $3,019,372 ( in effect upon bond approval)
Considerations: 
Phase Two fee is based upon the estimated construction cost and the RFP documents at the time of the proposal. Any 
additional structures and/or locations to this project shall be subject to negotiation of AECOM’s fee.
Our base bid fee includes all the items identified in our proposal. Any additional services noted in this proposal will be subject to 
negotiation additional cost prior to commencing the service.
Assumptions:

	- Contingent upon voter approval of the bond initiative in November 2025 (projected date)
	- AECOM fees based on $80 - $100 million project costs (preliminary numbers in RFP)

      If during Phase One the project costs are revised we reserve the right to revisit the costs and revise them accordingly.
	- Design Period – Year 2026
	- Construction – Year 2027 and 2028

Contract Exceptions:

A. AECOM shall perform the Services in accordance with the degree of professional skill, quality and care ordinarily exercised 
by members of the same profession currently practicing in the same locality under comparable circumstances and as 
expeditiously as is consistent with professional skill and the orderly progress of the Project. The full extent of AECOM's 
responsibility with respect to the Services shall be to perform in accordance with the above standards and to remedy any 
material deficiencies or defects in the Deliverables at AECOM’s own expense, provided that AECOM is notified by Client, 
in writing, of any such deficiency or defect within a reasonable period after discovery thereof, but in no event later than 
90 days after AECOM's completion or termination of the Services. AECOM MAKES NO OTHER REPRESENTATIONS OR 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, 
MERCHANTABILITY, INFORMATIONAL CONTENT OR OTHERWISE.

B. AECOM shall not be required to execute certificates that would (i) result in AECOM having to certify, guarantee or warrant 
the existence of conditions whose existence AECOM cannot reasonably ascertain under the existing Services; (ii) require 
knowledge, services or responsibilities beyond the Services; or (iii) may, in AECOM’s reasonable judgment, require AECOM to 
make a certification that would not normally be covered by AECOM’s professional or other liability insurance. In addition, Client 
agrees not to make resolution of any dispute with AECOM or payment of any amount due to AECOM in any way contingent 
upon AECOM executing such certificates. 

C. FORCE MAJEURE Neither Party shall be responsible for a delay or disruption in, or inability to provide its respective 
performance under this Agreement, other than a delay in payment for Services already performed, if such delay is caused 
by events or contingencies, existing or future, beyond the reasonable control of the claiming Party, including “acts of God,” 
abnormal weather conditions or other natural catastrophes, war (whether declared or not), terrorism, sabotage, computer 
viruses, civil unrest, strikes, lockouts or other industrial disturbances, pandemics, epidemics, health emergencies, virus 
(e.g., SARS Cov-2), disease (e.g. COVID-19), plague, changes in law or regulations, quarantine, travel restrictions, discovery 
of hazardous materials, differing or unforeseeable site conditions, acts of governmental agencies or authorities (whether 
or not such acts are made in response to other Force Majeure Events), or any other events or circumstances not within the 
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reasonable control of the party affected, whether or not of a similar kind or nature to any of the foregoing (a “Force Majeure Event”). 
The Party seeking application of this provision shall notify the other Party in writing promptly upon learning of the impact of the Force 
Majeure Event upon the notifying Party’s performance of its obligations under this Agreement. Upon the occurrence of a Force Majeure 
Event, AECOM shall be entitled to an equitable adjustment to the project schedule and compensation sufficient to compensate 
AECOM for any increase in the time or costs necessary to perform the Services under this Agreement. Should a Force Majeure Event 
substantially prevent or be reasonably likely to substantially prevent AECOM’s performance of the Services for more than thirty (30) 
days, then AECOM shall be entitled to terminate this Agreement without breach. In case of such termination, AECOM shall be entitled to 
compensation for those Services performed as of the date of termination.

D. CONSEQUENTIAL DAMAGES WAIVER. NOTWITHSTANDING ANY OTHER PROVISION TO THE CONTRARY IN THIS AGREEMENT AND 
TO THE FULLEST EXTENT PERMITTED BY LAW, IN NO EVENT SHALL EITHER PARTY, ITS PARENTS, AFFILIATES AND SUBSIDIARIES 
OR THEIR RESPECTIVE DIRECTORS OFFICERS OR EMPLOYEES BE LIABLE TO THE OTHER FOR ANY INDIRECT, INCIDENTAL, SPECIAL, 
CONSEQUENTIAL OR PUNITIVE DAMAGES WHATSOEVER (INCLUDING, WITHOUT LIMITATION, LOST PROFITS, LOSS OF REVENUE, 
LOSS OF USE OR INTERRUPTION OF BUSINESS) ARISING OUT OF OR RELATED TO THIS AGREEMENT, EVEN IF ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES, AND AECOM HEREBY RELEASES CLIENT AND CLIENT HEREBY RELEASES AECOM FROM ANY 
SUCH LIABILITY.

E. RISK ALLOCATION AND RESTRICTION OF REMEDIES. THE PARTIES HAVE EVALUATED THE RESPECTIVE RISKS AND REMEDIES 
UNDER THIS AGREEMENT AND AGREE TO ALLOCATE THE RISKS AND RESTRICT THE REMEDIES TO REFLECT THAT EVALUATION. 
NOTWITHSTANDING ANY OTHER PROVISION TO THE CONTRARY IN THIS AGREEMENT AND TO THE FULLEST EXTENT PERMITTED 
BY LAW, CLIENT AGREES TO RESTRICT ITS REMEDIES UNDER THIS AGREEMENT AGAINST AECOM, ITS PARENTS, AFFILIATES AND 
SUBSIDIARIES, AND THEIR RESPECTIVE DIRECTORS, OFFICERS, SHAREHOLDERS AND EMPLOYEES, (“AECOM COVERED PARTIES”), 
SO THAT THE TOTAL AGGREGATE LIABILITY OF THE AECOM COVERED PARTIES SHALL NOT EXCEED $250,000 OR THE ACTUAL 
PAID COMPENSATION FOR THE SERVICES, WHICHEVER IS GREATER. THIS RESTRICTION OF REMEDIES SHALL APPLY TO ALL SUITS, 
CLAIMS, ACTIONS, LOSSES, COSTS (INCLUDING ATTORNEY FEES) AND DAMAGES OF ANY NATURE ARISING FROM OR RELATED 
TO THIS AGREEMENT WITHOUT REGARD TO THE LEGAL THEORY UNDER WHICH SUCH LIABILITY IS IMPOSED. CLAIMS MUST BE 
BROUGHT WITHIN ONE CALENDAR YEAR FROM PERFORMANCE OF THE SERVICES UNLESS A LONGER PERIOD IS REQUIRED BY 
LAW.

Thank you again for your consideration and If you have any questions, you can reach me by phone at 248.469.6945 or by email at 
thomas.roberts@aecom.com. We acknowledge Addenda 1, 2, 3 and 4. 

Best regards,

Thomas Roberts, PE, PS
Principal-in-Charge/Associate Vice President  
AECOM Great Lakes, Inc.
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About AECOM

AECOM is the world’s trusted infrastructure consulting firm, 
delivering professional services throughout the project lifecycle 
– from advisory, planning, design and engineering to program and 
construction management. On projects spanning transportation, 
buildings, water, new energy, and the environment, our public- 
and private-sector clients trust us to solve their most complex 
challenges. Our teams are driven by a common purpose to 
deliver a better world through our unrivaled technical and digital 
expertise, a culture of equity, diversity and inclusion, and a 
commitment to environmental, social and governance priorities. 
AECOM is a Fortune 500 firm and its Professional Services 
business had revenue of $14.4 billion in fiscal year 2023. See how 
we are delivering sustainable legacies for generations to come at 
aecom.com and @AECOM.  


