- City ofF Novi City COUNCIL
?“% MAY 20, 2024

SUBJECT: Consideration of approval to award the construction contract to Pro-Line Asphalt
Paving Company, the low bidder, for the 2024 and 2025 Asphalt Neighborhood
Roads Program in the amount of $3,241,334.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

1,947,718.51 NRP 2024 - Asphalt
1,293,615.49 NRP 2025 — Asphalt
3,241,334.00 TOTAL 2024/2025 Asphalt

EXPENDITURE REQUIRED

905,587.00 FY 2023-24 Budget
1,452,419.00 FY 2024-25 Budget
2,358,006.00 TOTAL NRP 2024 - Asphalt

AMOUNT BUDGETED

1,352,130.00 FY 2024-25 Budget
218,276.00 FY 2025-26 Budget
1,570,406.00 TOTAL NRP 2025 - Asphalt

3,928,412.00 TOTAL BUDGET
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APPROPRIATION REQUIRED 0

LINE ITEM NUMBER Local Street Fund
203-449.30-974.253 NRP 2024 - Asphalt
203-449.30-974.263 NRP 2025 - Asphalt

BACKGROUND INFORMATION:

City engineering consultant, AECOM, assisted the Engineering Division with developing
a potential list of streets for the 2024 and 2025 Neighborhood Roads Program (NRP).
The program is divided intfo two contracts, concrete roads, and asphalt roads. The
program was advertised for a two-year confract to secure unit prices and lower the
overall costs of bidding and design.



The NRP asphalt program includes rehabilitation and reconstruction of local roadways.
Roads selected for the 2024 asphalt program are Waterlund Dr, Sunday Dr,
Applebrooke Dr, Berwick Ct, and alternate streets, Vasilios Ct, Willow Ln/Ct, and Border
Hill Rd. Roads selected for the 2025 asphalt program are Petros Blvd, Copland Ln,
Junction, Creek Crossing, Trestle St, and Amberlund Ct.

The engineering plans were advertised for public bids on March 26, 2024. Six (6) bids
were received and opened on April 16, 2024, following the solicitation period. Pro-Line
Asphalt Paving Company is recommended in the best interest of the City as it is
responsive and complies with all requirements of the bidding instructions. The award
recommendation letter, including the bid tabulation, is attached.

Contractor Total Bid (includes Crew Days)*
Pro-Line Asphalt Paving Co. $3,355,734.00
Cadillac Asphalt, LLC $3.436,223.04
Asphalt Specidalists, LLC $3,637,037.00
Anglin Civil, LLC $4,009,285.36
Florence Cement Company $3,647,732.01
Hutch Paving, Inc. $4,868,439.45

*Crew Days are included to compare bids but are not included in the award.

The contract administration and geotechnical engineering services related to this
project will be awarded to the following pre-qualified firms using the fee percentages
in the Agreements for Professional Engineering Services and Geotechnical Engineering
Services for Public Projects.

AECOM
Contract 4.75% of the 2024 construction
2024 Administration | award $92,516.63
NRP- Asphalt Crew Days $800 daily inspection fee x 83 days | $66,400.00
Contract 4.75% of the 2025 construction
2025 Administration | award $61,446.74
NRP- Asphalf Crew Days $800 daily inspection fee x 60 days | $48,000.00
G2
2024 Material testing '
NRP- Asphalt services 1.9% of the construction award $37,006.65
2025 Material testing '
NRP- Asphalt services 1.9% of the construction award $24,578.69




The 2024 selected roads will be substantially complete by Fall 2024, and the 2025
selected roads will be substantially complete by Fall 2025.

RECOMMENDED ACTION: Approval to award the construction contract to Pro-Line
Asphalt Paving Company, the low bidder, for the 2024 and 2025 Asphalt
Neighborhood Roads Program in the amount of $3,241,334.



