
NOVI 2050 – LRSPC JULY ENGAGEMENT BRIEFING 

 

LONG RANGE STRATEGIC PLANNING COMMITTEE 

July Engagement Briefing 
DATE 

Monday, July 20, 2026 

TIME 

5:30 – 7:30 pm ET 

LOCATION 

Mayor's Conference Room | Novi City Hall 

 

PURPOSE 
Early draft check — confirm direction before full drafting proceeds 

AGENDA 

1.  Welcome & Meeting Purpose 

2.  Where We Are 

3.  Overview of Draft Plan Framework 

Review updated vision statement, discuss mission statement options, preview focus 
area vision statements, goals, and outcome measures. 

4.  Committee Discussion: Direction Check 

Does the draft direction reflect what the community told us? Are the right priorities 
elevated? Where does the draft feel strong? Where does it feel unclear or 
incomplete? 

5.  Guidance for Continued Drafting 

6.  Next Steps and What’s Coming in August 

7.  Adjourn 
  

PREPARATION FOR COMMITTEE MEMBERS 
Prior to the meeting, Committee members should review the draft plan framework 
document and come prepared to provide feedback. This draft will be revised and 
expanded prior to August workshops based on Committee feedback and continued 
engagement efforts through topic surveys. 


