=TT 5T City oF Novi City COUNCIL

r 1 JuLy 10, 2023

SUBJECT: Consideration of Approval of Change Order No. 1 to Cadillac Asphalt, LLC for
the reconstruction of the eastern 500-feet of Drakes Bay Drive as part of the
2023 Industrial Roads Rehabilitation Program in the amount of $386,927.26.

SUBMITTING DEPARTMENT: Department of Public Works — Engineering Division

EXPENDITURE REQUIRED $ 386,927.26
AMOUNT BUDGETED $509,154.00
APPROPRIATION REQUIRED SO

LINE ITEM NUMBER 203-449.30-975.272

BACKGROUND INFORMATION:

City Staff along with our engineering consultant, AECOM-Great Lakes, are in the
process of developing our annual Capital Preventative Maintenance (CPM) program.
This program addresses streets on a PASER rating level of 6 and higher. These streets
would receive a maintenance-type fix that is less involved, intrusive, or as expensive as
a reconstructive effort. For this next CPM program, we have developed a two-fier
‘Priority’ 1 & 2 list of streets. In the Priority 1 subset, all the streets are located within the
Island Lake of Novi Subdivision, and almost all have a current PASER rating of 6 or 7.
The exception being one, 500-foot section of Drakes Bay Drive (near Wixom Road).

Based on our analysis of the existing asphalt and subbase materials, in this area of
Drakes Bay Drive, it was clear that a more robust, reconstructive effort is needed. This
method involves a complete removal of the existing asphalt and approximately a foot
of the existing clay subbase; replace with an aggregate material; install a é-inch
subsurface drainage system along both curb lines; and then pave back a new 6-
inches of deep strength asphalt. Since the CPM program will be initiated later this
summer staff recommends utilizing this existing rehabilitation contract to complete the
work on Drakes Bay Drive first.

The contract administration and geotechnical engineering services related to this
project addition will be granted to the following pre-qualified firms using the fee



percentages in the Agreements

for Professional Engineering Services and
Geotechnical Engineering Services for Public Projects.

AECOM-Great Lakes

7.5% of the Change Order value

($386,927.26 X 0.02)

Design $29,019.54
($386,927.26 X 0.075)
Drgkes Bay Contract 7.5% of the Change Order value
Drive . . $29,019.54
Administration ($386,927.26 X 0.075)
Crew Days $800 daily inspection fee x 16 days | $ 12,800.00
G2 Consulting Group, Inc. (G2)
; i 2.0% of the Change Order value
Brgkes Bay Mo’rgnol testing g $7.738.54
rive services

RECOMMENDED ACTION: Approval of Change Order No. 1 to Cadillac Asphalt, LLC for
the reconstruction of the eastern 500-feet of Drakes Bay Drive as part of the 2023
Industrial Roads Rehabilitation program in the amount of $386,927.26.




