
 

CITY OF NOVI CITY COUNCIL 

FEBRUARY 10, 2025 

 

 

SUBJECT: Consideration of approval to award engineering design services to AECOM for 

the design of Village Wood Road Reconstruction, Cranbrooke Drive to Haggerty 

Road. 

SUBMITTING DEPARTMENT:  Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 $113,228 requested for engineering design 

 Scope includes asphalt reconstruction, curb and gutter replacement, ditch 

enclosure, and 6-foot sidewalk on the north side of the road. 

 Design of the project will begin following the award, with construction expected 

to start in spring 2026. 

 

FINANCIAL IMPACT 

  FY 2024/25 FY 2025/26 Total 

EXPENDITURE 

REQUIRED 

$ 102,091.95 Road 

$   11,136.13 Drain 
- 

$ 102,091.95 Road 

$   11,136.13 Drain 

BUDGET 

 

 
 

$112,250.00  
 
 

$ 15,165.00 

 

 

$ 1,917,161.00 

 

 

$    236,750.00 

 

 

$ 2,053,471.00 

 

 

$   251,915 
 

$ 2,286,837.58 TOTAL 

Local Street Fund 

203-449.30-975.155 

 

Drain Fund 

211-445.00-975.126 

 

APPROPRIATION 

REQUIRED 

$0 $0 $0 

FUND BALANCE 

IMPACT 
$0 

$0 $0 

 Budget includes current estimated total project costs (geotechnical services, 

construction, construction engineering, crew days, material testing, contingency, 

etc.), which is $2.286M.  Geotechnical investigation will be performed during the 

engineering design phase. 

   

 



BACKGROUND INFORMATION:  

 

Village Wood Road is a local residential collector road off Haggerty Road, north of 9 

Mile Road. The asphalt pavement is in poor condition and needs reconstruction. The 

proposed project scope includes asphalt reconstruction, curb and gutter 

replacement, ditch enclosure (addressing Section 25 drainage), and a 6-foot sidewalk 

on the north side of the road.  

 

AECOM prepared a scope of services for design of Village Wood Reconstruction. The 

attached proposal outlines the detailed scope of services. The design fee will be 

$113,228 (6.5% of the estimated construction cost of $1,741,970.45). Design of the 

project will begin following the award, with construction expected to start in spring 

2026. 

 

 

RECOMMENDED ACTION: Approval to award engineering design services to AECOM for 

the design of Village Wood Road Reconstruction, Cranbrooke Drive to Haggerty Road, 

in the amount of $113,228. 

 


