
 

CITY OF NOVI CITY COUNCIL 

JANUARY 23, 2023 

 

SUBJECT: Consideration of a resolution to create a Public Safety Building Needs 

Committee. 

 

SUBMITTING DEPARTMENT: City Manager 

 

BACKGROUND INFORMATION:  

City Council has previously discussed issues pertaining to the aging and antiquated 

Public Safety buildings in the City of Novi, including the Police Station and Fire Stations 

One, Two, and Three. A Public Safety Building Needs Committee would help the City 

Council make a plan for the funding, location, and facility requirements to bring the 

City's Public Safety Buildings into the current century, better meeting the needs of both 

residents and City staff. This resolution accommodates the creation of a temporary task 

force and Mayoral appointments to carry out the task force's objectives and goals. 

 

The Mayoral appointments to the Committee would consist of the following seven 

voting members: 

 Bob Gatt, Mayor 

 Dave Staudt, Mayor Pro-Tem 

 Justin Fischer, Councilmember 

 Scott Olson, Resident 

 Ted Zuchlewski, Resident 

 David Landry, Resident, and former Mayor 

 David Molloy, Resident, and former Public Safety Director/ Chief of Police 

 

Interim City Manager Victor Cardenas will appoint any necessary staff 

liaison/consultants to the Committee, include: 

 Victor Cardenas, Interim City Manager 

 Eric Zinser, Public Safety Director/ Chief of Police 

 Jeff Johnson, Fire Chief 

 

 

RECOMMENDED ACTION: Approval to adopt the attached resolution and Mayoral 

appointments to the resulting Committee or task force. 

  


