"ovl City of Novi — Strategic Plan Status Update

zo As of: 9/24/2026

SHAPING TOMORROW. TOGETHER

Completed Completed Completed Completed

Recent Progress Upcoming Efforts / Engagements

e Designed Plan for final Novi Staff Review
e Drafts of Council Presentation and Implementation Memo
e Final Plan Delivery and Adoption

e Updated plan draft currently being reviewed by Novi staff
e Full plan currently being designed/laid out

Input Needed

e Confirm dates for plan adoption and council presentation
e Set date for final LRSPC meeting (if needed)
e Details on final Sounding Board engagement




