MEMORANDUM
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: TO: MAYOR AND CITY COUNCIL

FROM: VICTOR CARDENAS, CITY MANAGER
SUBJECT: SMART SERVICE NOTICES
DATE: SEPTEMBER 6, 2023
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This correspondence aims to provide the latest update pertaining to the roll-out and
initiation of the SMART service in Novi on the Administration's work as it pertains to rolling
out transit through the County's millage. As previously shared, SMART will begin its fixed
route service on September 11, 2023. The link for the service and stop locations created
by our fantastic GIS team can be found here. Signs denoting the locations have
already been installed, primarily on Grand River Rd. Included in this correspondence
are all the notices that have been posted announcing the extended routes.

Again, we'll continue to meet with SMART representatives regarding the fixed routes,
stop locations, and the installation of transit shelters and crosswalks to ensure safety. Our
next meeting will cover their proposal for on-demand transit offerings, commonly

referred to as the Flex Connector.
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https://novi.maps.arcgis.com/apps/instant/basic/index.html?appid=34ef78f695f1425a97bab52880be1c55




