"Wl City of Novi - Strategic Plan Status Update

zoso As of: 5/14/2026

SHAPING TOMORROW. TOGETHER
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Recent Progress Upcoming Efforts / Engagements

o Summary from April visit engagements and next steps (see attached)
e Planning for next in-person visit — June 22-24

e Agenda creation for Sounding Board workshop - June 9™ e Draft vision statement
¢ Adjusted community engagement plan to include: e Engagement synthesis memo
o Additional outreach via City newsletters e Virtual Meeting with staff executive team

o Exploration of outreach via schools and religious groups

o Draft topic-specific surveys sent for staff review. Topics include:
o Community Identity & Belonging
o Housing

e Launch of topic-specific surveys

Input Needed

e Details on outreach via school/district newsletters

e Edits to topic specific surveys

e Finalized dates, times, and locations for next in-person visit
e Date and time for executive team virtual meeting




