
 
 

City of Novi – Strategic Plan Status Update 
As of: 4/15/2026 
 

 
Recent Progress Upcoming Efforts / Engagements 

• Completed Surveys: 
o Vision Survey – 323 responses 
o Council/Board/Commission Survey – 25 responses 

• Launched Sounding Board group (29 sign-ups to date) 

• Launch first topic-specific survey – Community Identity 
• First in-person visit (4/27-28) 

o City Tour – 4/27 
o Podcast Recording – 4/27 
o LRSPC Workshop – 4/27 
o Staff Leadership Team Workshop – 4/28 
o Community Workshop – 4/28 

 

Input Needed 

• None at this time. 

 
 
 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Completed Completed Underway May-Jun Jul-Oct 


