





cross sireets located within the District to include the north and south streets of Porter,
University, Webster, Santa Fe, Peters, and Crawford; and the east to west streets of Tonhawa,
Comanche, Evufaula, and Main Street between Porter Avenue and Ponca Avenue (the “Cross
Streets Area”). Certain properties located within the District may be exempted from assessment
a8 discussed in the Plan. The Main Area, Gray Area, James Garner Area, and Cross Streets
Area are collectively referred to as the District, the Areas, and / or the Boundaries. A map of
the entire District is attached as Exhibit “1.”

2.0. District Profile. The Districtis in the Downtown section of Norman, Oklahoma. The District
is generally comprised of four major commercial roadways: Main Street, Gray Street, Porter
Avenue, and James Garner Avenue. Downtown Norman is one of Norman’s largest commercial
districts with tens of thousands of square feet of office and retail space. The District is also home
to many local small businesses and numerous arts and cultural venues. The District is home fo
more than ten thousand jobs, and is visited by more than 500,000 tourists each year. Historically,
Downtown was Norman’s premier commercial, retail, civic and entertainment center, comprised
of office buildings, the Sooner Theatre, and a retail/entertainment corridor, including more than
40 local bars and restaurants. The District contains approximately three hundred properties, which
are a variegated mix of old, rehabilitated, and new construction; historic and modern architecture;
taxpayers, tenements, loft/warchouses and office/residential towers; and vacant development sites.
Uses are also wide-ranging: ground-floor retail, above-street-level commercial and office,
government offices and public sector tenants, residential uses generally above the ground floor,
with a scattering of religious, educational, and cultural uses throughout. New development is
yielding a true mix of uses, with new residential and retail space currently in construction, and
acedemic, cultural, and commercial uses in the planning phase. The District is located within the
City's Ward 4 council district and within Cleveland County District 1.

2.1. Present Zoning / Uses of District Property. The District contains primarily
commercial zoning with mid-to-high-density commercial districts allowing a range of office,
retzil, residential and community facility uses; the western portion of the District, generally
west of the railroad tracks, is zoned Center City Form Based Code, a special zone used to
promote higher density in a vibrant, inviting and walkable environment, with mixes of
commercial, restaurant, retail and residential vses. Portions of the District are also affected by
the Porter Corridor Overlay District, adopted in 2010 to provide a buffer between commercial
and residential uses to protect land use types while encouraging redevelopment.

2.2. Not-for-Profit, Institutions, and Public Uses. Within the District boundaries,
arts and cultural uses can be found, such as MAINSITE Contemporty Art and Sooner Theatre,
The District includes the municipal complex of the City of Norman and Cleveland County
governmental offices, The District also includes various religious and not-for-profit
organizations.

2.3. Transportation / Parking. The District is well served by a comprehensive public
transportation network. Bus lines are available to connect Downtown with the rest of the City,
and the Depot has Amtrak service that runs from Oklahoma City to the Dallas-Fort Worth
metroplex. The District is also served by on-street angled parking along Main Street, Gray
Street, James Garner Avenue, and Porter Avenue. The District includes two existing public
parking lots on Gray Street and numerous private-owned parking lots.




3.0. BID Services. The Association intends to provide a program of services and improvement
for the betterment of the property owners in the District for the assessments paid to the Association
(the “Program™). The services to be provided pursuant to this Plan {the “Services™) shall include
the services budgeted for and required for the management, maintenance, and marketing of the
District. The purpose of the Services will be for the enjoyment, protection, and general welfare of
the public; the promotion and enhancement of the District; and to meet the needs identified by
members of the District. The Services shall not take the place of, but shall supplement the Base
Services provided by the City and assumed by the Association. The Services shall be performed
under the direction of the Association. The level of Services will vary by District Area based on
the annual budget adopted by the Board of Directors of the Association.

3.1. Mzintenance Program. The Maintenance Program is intended to primarily
include street, sidewalk, and vegetation Maintenance. The Maimtenance Program may include,
but shall not be limited to, the sweeping and cleaning of sidewslks, curbs and gutters; emptying
of pedestrian lrash receptacles, cleaning of street furniture, maintenance of street trees,
plantings, and tree pits; and snow removal, as may be budgeted for. Special attention will be
paid to problems of over-flowing trash receptacles, general sanitation problems, and general
appearance of the District, which may negatively impact the desire to have a vibrant shopping
and destination area in downtown Norman. These Maintenance Program services may include
such equipment and supplies that are required to deliver the Services. The Program may
include other maintenance services necessary to achieve a clean and inviting environment.

3.2. Marketing Program. The Marketing Program will include marketing, promotion,
and advertising, including digital marketing and advertising, for the District, including joint
advertising, special events, festivals, and publications (such as business directories, maps, etc.).
The purpose of the Marketing Program is to increase business and visitor activity for all
retailers, restaurants, arts, and other businesses within the District and the overall promotion
of the District. Holiday and seasonal decorations may include the installation of ornaments
and/or lighting in the District during holidays and for other special events. The Marketing
Program services will he provided by either the Association’s staff or independent contractors
as further described in the Management Program,

3.3. Management Program. The Management Program will consist of three primary
purposes. The first purpose is Economic Development initiatives and activities, which may
include the operating of business attraction and retention programs, a storefront improvement
program, creating heritage touriam links, and hiring a professional to manage the Association.
The second purpose is the administration of the District on behalf of the Association, The
administration of the District shall be by salaried staff or independent contractors, which may
include an Executive Director, Community Liaison, clerical and bookkeeper support, other
special staff and/or consultants that the Association may, from time to time, deem necessary.
The Executive Director will oversee the Association’s compliance with the Plan for the benefit
of the District property owners. The Executive Director will serve as spokesperson for the
Downtown property owners and tenants as authorized by the Association’s Board of Directors
and with permission of the individual owner and / or tenant. Administrative cxpenses may
include office rental, utility services, equipment, supplies and insurance, mailings to owners
and tenants, and newsletters. Legal and accounting services will he contracted on an as-needed
basis. When possible, in-kind services will be used. Finally, the Management Program may
include a Security Program, which may consist of unarmed patrol of the District, creation of a
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Neighborhood Watch and/or safety education programs. A licensed and bonded security
company could also work in conjunction with the Norman Police Department and Cleveland
County Sheriff's Office to provide services during weekends, special events, holidays, and as
otherwise provided for by the Association’s budget.

3.4. Additional Services. Subject to any approvals and controls that may be required
by the Board of Directors of the Association, the District may provide such additional services
as are permitted by law,

3.5. Implementation. It is anticipated that the Association will commence Services
during the first year of the Plan. The level of Services for the Maintenance, Management, and
Marketing Programs may vary by District Area and as budgeted on an annual basis by the
Association’s Board of Directors.

3.6. General Provisions. All Services funded by the assessments on property owners
within the District shall be in addition to (and not in substitution for) any required and
customary municipal services provided by the City. All Services need not be performed in
every year of the Plan. The staff and/or contractors of the Association may render such
administrative services as are needed to support performance of the Services. In the event that,
the sources of funding as hereinafter described do not, in the aggregate, provide the revenues
equal to or exceeding the Association’s Total Annual Budget Amount for such year of the Plan,
the Association may forego providing one or more of the Services in order to have revenues
sufficient to pay any debt service required in the Budget and / or to ensure a reasonable carry-
over to continue the orderly administration of the BID.

4.0. BID Improvements. The [inprovements proposed in the BID would be in the public space
within the District. These Improvements may include amenities to identify, enhance and beautify
the District, including but not limited to: (a) sidewalk plantings, tree, shrubs and flowers in tubs,
at grade or above ground level; (b) sidewalk signage, logos, banners, medallions and/or plaques
identifying the District; and (c) street, sidewalk, public art, and other public space amenities to
improve tourism, appearance, and pedestrian circulation and safety. Improvements may also
include, but are not limited to:

. Trash receptacles
. Lighting
. Signage / identification markers
. Key building identification
. Banners and/or medallions
Technology features such as charging stations, Wi-fi, etc.
. Benches and/or street furniture
. Information boards and kiosks
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4.1. Implementation. Improvements may be implemented on an as-needed basis and
as provided for by the Association’s Budget. Improvements may be madc at specific locations
within the District to cosure that Services being provided to property owners can be provided
across the District areas.






LIE Area # 1 — The Main Area shall include those properties with frontage along
Main Street, The rate to be assessed for frontage along Main Street sball be $7.50 per
linear foot.

LFT Arca #2 — The Gray Area and James Garner Area shall eacb respectively be
in area # 2 once the anticipated two-way roadway conversions of the Gray Street,
intersection and roadway improvements on James Garper, and related streetscape
improvements are substantially completed by the City. Once these public
improvements are determined by the City to be substantially complete, the Gray Area
properties or the James Garner Area properties will be assessed at a rate of $5.00 per
linear foot along either Gray Sireet or James Garner Avenue. Until the improvements
are substantially completed, the Gray Area and James Garner Area properties will be
assessed as area #3.

LFF Areca # 3 — The Cross Streat Area shall include those properties with frontage
along Porter, Crawford, Peters, Santa Fe, Webster, University, Tonhawa, Comanche,
and Bufaula. The rate to be assessed for frontage along any of these cross streets shall
be $2.50 per linear foot per street. The Gray Area and James Gamer Area properties
will be assessed at the LFF Area # 3 rate until the public roadway improvements are
substantially completed.

5.1(e). Residential Property Assessment. Properties zoned single family
residential or devoted in whole to single family residential uses shall be exempted from
any assessment in the District. Any mixed use and / or multi-family residential properties
shall be assessed based on the area within the BID that the property is located.

5.1(f). Government Property. All povernment owned property devoted entirely
to public use shall be subject to assessment as set forth herein. LFF Assessments for each
parcel owned by a government entity will be imposed as set forth in Section 5.1(d) herein.
Taxable value for government parcels will be determined utilizing the average taxable
value in the District per acre multiphied by the acreage of each government owned paicel.
The taxable value assessment rate shall be the same as set forth in Section 5.1(b) herein.
Government owned properties devoted in whole or in part to commercial or for-profit uses
shall be assessed based on the Districl area in which the property is located. Taxable value
for povernment owned parcels being used for commercial purposes shall be the preater of
the average taxable value in the District per acre multiplied by the acreage of each
government owned parcel; or the taxable value of the personal property locatcd on the
government owned parcel being used for commercial purposes.

5.1{g). Not-for-profit Property; Utilities. A not-for-profit shall be defined as an
entity recognized as a 501(c)(3) by the Internal Revenue Service, a church, religious
arganjzation, or as otherwise determined by the Cleveland County Assessor. Not-for-profit
owned property or a utility owned property devoted primarily to not-for-profit use or utility
use shall be exempt from District assessment. They may, however, choose to make
voluntary annual contributions to the BID’s Budget. Not-for-profit owned properties
devoted in whole or in large part to commercial or for-profit uses shall be assessed based
on the District area in which the property is located. Taxable value for not-for-profit owned
parcels being used for commercial purposes shall be the greater of the averape taxable
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6.1. First Year Budget. It is estimated that the Association’s first year budget of
proposed expenditures for Services and Improvements for the Benefited Properties in the BID
District will be as follows:

6.1(a). For Services:

i, Maintenance Program: $100,000
ii. Marketing Program: $ 40,000
iii, Management Program: $ 62,600
6.1(b). For Improvements: $ 25,000

6.1(c). City Administration Fee: § 5,690

TOTAL FIRST YEAR BUDGET $233,290

6.2. Subsequent Budpefs. The Association shall establish for each year of the Plan a
proposed budget of expenditures. Such proposed budget shall: (i) reasonably itemize the
purposes for which monies are proposed to be expended by the Association; (ii) specify the
amount, if any, proposed to b¢ ¢xpended by the Association for debt service; and (iii) set forth
the total amount to be expended (the “Total Aonual Budget Amount™). A proposed budget for
any year of the Plan shall be referred to as a “Budpget.” The Budget should be approved by the
Association in ampie time to allow for the calculations necessary for the Assessment Formula
and for the Association and City to levy the assessments against the Benefited Properties.

6.3. Assessments for Budget Needs. To raise the funds necessary on an annual basis
for the Budget, the Association may proportionally increase or decrease the Taxable Value
portion of the Assessment Formula, the Acreage portion of the Assessment Formula, and the
Linear Front Footage portion of the Assessment Formula, with each portion bearing
approximately thirty-three percent (33%) of the burden or benefit to fund the budgetary needs
of the Association in any specific year, provided however, that no single component will
exceed forty percent (40%) of the Assessment Formula and no simgle component will account
for less than thirty percent (30%) of the Assessment Formula.

6.4. General Provisions. The Association shall make no expenditure of monies other
than in accordance with and pursuant to: (a) a Budget approved by the Directors of the
Association; and (b) the provisions in this Plan. The Association may carry over funds from
one year of the Plan to the next and said carry over funds may be expended in subsequent
years. To the extent the Association does not collect the revenues budgeted, the Association
may reduce the Services and Improvements to be provided to the Benefited Properties, as
necessary, to ensure adequate funding is available for the Association.
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ROOG23925 5 C B COMPANIES, LLC

ROD24259 S E T COMPANIES, LLC

RO190748 SA FIVE 315 £ GRAY ST, LIC

RO190747 SA RVE 315 E GRAY, LLC

ROD23774 SECURITY NATIONAL BANK & TR

ROOZ3767 SECURITY NATIOKAL BANK & TR

KD023775 SECURITY NATIONAL BANK B TR

RO023823 SECURITY NATIONAL BANK & TR

RO023768 SECURITY NATIONAL BANK & TR

ROD23T72 SECURITY NATIONAL BANK & TR

RODZ3T70 SECURITY NATIONAL BANK & TR

RODZ3794 SHEFFIELD, DEBORAH

RU023524 SHELTER INVESTMENTS, LLC

ROD24447 SILVER CRICKET INVESTMENTS, LLC

RO024431 SKELETDN KEY INVESTMENTS, LLC

RO023736 SMITH, DOUGLAS | & MARY £

RO024355 SOONER EMERALD DREAMS LLC

RABZAFEF - - - - SOGHER-FHEATRE OF-MORMAN WG (Excluded; Not for Profit)
RODZ3%41 SOPHEVA |, LLC

E ey 7T Y SOUTHWESTERN-BRLLTBLE €O (Excluded: Utility)
ROD24423 - omemmme SOUTHWESTERN-BELLTELE CO (Excluded: Utility)
ROOZ442L - —<emmm e SOUTHWESTERN BELLTELECO (Excluded: Utility)
Y.L T VL S -SOUTHWESTERN BELLTELE €O (Excluded: Utility)
ROD2332 STACE, UL

RD024430 SWEET BASIL THAI CUISINE, LC

RO023822 TERRYS AUTOMOTIVE, INC

RO023798 TERSHEY COMPMERICAL, LLC

ROD23666 TONHAWA RENTALS, LLC

ROERAOLS - - - =mm oo TRAW ENTERPRISES, INC. (New Ownership: EDO, LLC)
ROO23919 TRAW, JOHN M

RG023920 TRAW, JOHN M

AO100691 TRAW, JOHN M

ROO23779 TWO TWENTY EAST MaIN, LLC

RO023693 TWO TWENTY INC

RO023822 VELIE ENTERPRISES, LLC

ROU23795 VICTORLAS-NORMAN, LLC

ROO24503 WATERS ELECTRIC INC

ROO24360 WATLEY, KEVIN D

RDO23914 WELCHER, FLORENE £

R0023922 WHOLESALE GASOLINE, INC

ADO23778 WOLFFELK CORPORATION

ROC23810 WOODARD-KNOTT, PHYLLES A

ROO23811 WOODARD-KNOTT, PHYLLIS A



ROD23340 WOODSON, ROSE A-REV TRT

ROQZIGES YOURG, CHARLES L1}
AOD23762 Z & A LTD PRTSHP
ROO23850 I & A LTD PRTSHP

*For Parcel R0023808 - Not shown on the original list of properties due to Norman Public Schools

Ownership, at the time excluded. Now owned by Revenue, LLC and included as overall
percentage of property.



