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Item 12.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 12/12/2023
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: AshLynn Wilkerson, Assistant City Attorney

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-72:
BY AND BETWEEN THE CITY OF NORMAN AND ESKIMO SNO INC,,
D/B/A BEANSTALK COFFEE AND SNO, FOR BEANSTALK COFFEE AND
SNO TO BE THE CONCESSIONAIRE PARTNER AND OPERATOR OF
THE CONCESSION SPACE INSIDE THE YOUNG FAMILY ATHLETIC
CENTER, 2201 TRAE YOUNG DRIVE, NORMAN, OKLAHOMA.

BACKGROUND:

In October 2015, Norman voters approved the $150 million, 15-year Norman Forward Sales Tax
initiative. The Norman Forward Initiative outlined various citywide projects to improve the quality
of life for the citizens of Norman. This initiative included projects to construct a new Multi-Sport
Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined in 2018 into one more
extensive project, to be located at the southeast corner of 24th Avenue NW and Rock Creek
Road in the University North Park development. This new sports and aquatic complex will include
eight full-sized basketball or 12 volleyball courts; a 25-meter, eight-lane lap pool; a 25-yard, four-
lane warm-up pool; concession stands; retail space; administration offices; and, through a
partnership with Norman Regional Health System (NRHS), a health and wellness clinic to be
placed between the multi-sports and aquatic complexes.

The building and the project were named the Young Family Athletic Center ("YFAC") in July of
2021 (K-2122-27) after the Trae Young Family Foundation (TYFF) agreed to donate $4,000,000
to the construction of the building. NRHS has committed a minimum of $6.7 million, through a
contract approved by the City Council in June of 2023 (K-2122-99), towards constructing a
human sports and performance clinic inside the YFAC called "N-Motion."

DISCUSSION:

On June 12, 2023, The Parks and Recreation Department solicited proposals (RFP-2324-10)
for a local organization to be a Concessionaire Partner at the YFAC. This Concessionaire
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Partner will operate and manage the concession space inside the YFAC and remit a monthly
lease payment and some profit sharing in exchange for such operation. Beanstalk Coffee and
Sno was the only entity to submit a proposal before RFP-2324-10 closed on July 21, 2023. The
proposal selection panel interviewed Beanstalk and decided to move forward with negotiations
for Beanstalk to be the Concessionaire Partner at the YFAC.

The agenda item is the recommended approval of a concession agreement with Beanstalk to
operate and manage the concession space inside the YFAC. The contract is to begin on January
1, 2024, and extend for a one year term, to automatically renew annually for a maximum contract
term of five years. Beanstalk will operate the concession space and act as one provider of
catering services for events held at the YFAC. Beanstalk's hours of operation are designed
around the NRHS clinic hours and the event calendar at the YFAC to maximize profits of the
concession space. The City is to receive $35 per square foot as a lease payment, with the annual
lease total to be $40,250, in addition to 2% of its gross receipts from the operation of the
Concession Space and any Catering Event or other special event held at the YFAC, both of
which are to be remitted to the City on a monthly basis. The City also retains all “pour rights” at
the YFAC and thereby is the sole entity to collect revenues from such rights, for example, deals
with Coca-Cola and Body Armor.

RECOMMENDATION:

Staff recommends the approval of Contract K-2324-72 between the City of Norman and Eskimo
Sno Inc. d/b/a, Beanstalk Coffee and Sno, for Beanstalk to be the Concessionaire Partner and
operator of the concession space inside the YFAC.
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YFAC CONCESSION AGREEMENT

This Agreement is a contract, made and entered into this 8_ day of DZC,Q.WJ')*(-, 2023, by
and between the City of Norman, a municipal corporation, hereinafter called the "City," and the
Concessionaire Partner, Eskimo Sno Inc,, dba Beanstalk Coffee and Sno, a for profit corporation,
hereinafter called "Beanstalk."

WITNESSETH:

WHEREAS, the City is the owner of property in Cleveland County, Oklahoma, known as The
Young Family Athletic Center (YFAC), for the purpose of enriching the quality of life and health
through competition and recreational leisure in a safe, fun, and family environment, and

WHEREAS, the City issued a Request for Proposal (RFP No. 2324-10) to solicit an operator to
provide food and beverage services at the café located inside the YFAC, and

WHEREAS, Beanstalk responded to the City’s RFP with a proposal that satisfied the
qualifications of the RFP, and

WHEREAS, the City has chosen Beanstalk to be the Concessionaire Partner at the YFAC and
now desires to enter into this Concession Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained, the
parties hereto agree as follows:

1. CONCESSION OPERATIONS:

A) The City grants to Beanstalk the right, privilege and obligation to occupy, equip, and
maintain a café located in the YFAC, with a total square footage of 1,150 sq.ft., as
depicted on the floor plan attached as Exhibit A (the “Concession Space”).
Notwithstanding, the City shall retain all pouring rights at the YFAC and will be the
sole entity to collect all contract revenues from the exercise of such rights. Beanstalk
shall be entitled to collect any rebate amounts from the City’s pouring rights. “Pouring
rights” shall be defined as the right to make available, sell, dispense and serve food and
beverage products during events held at the YFAC, which may or may not be to the
exclusion of other food and beverage vendors at the YFAC. The City shall be
responsible for furnishing the public lounge area, but Beanstalk shall be responsible for
furnishing and equipping the Concession Space with needed equipment and materials
for its operations in the Concession Space, with all improvements to the Concession
Space to be approved by the City. Beanstalk accepts the Concession Space in “as is”
condition and containing whatever appurtenances that may be contained therein or
thereon. The City makes no warranty of any kind of fitness for intended use of said
facility or appurtenances.

B) Beanstalk’s standard hours of operation shall reflect and comply with the operating
hours of the YFAC and any special events held at the YFAC. Beanstalk must also
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operate the Concession Space during the hours the Norman Regional Health System
(NRHS) Clinic is in operation (8am to Spm daily). The City shall post Beanstalk’s
standard hours of operation in a public location. Beanstalk must submit changes to its
hours of operation to the Director of Parks and Recreation, such changes only to come
into effect with approval of the Director. Beanstalk may operate the Concession Space
outside its standard hours of operation for any special events or Catering Events that
have been approved by the City.

C) Beanstalk’s Responsibilities for Operation:

L

1L

1il.

iv.

Vi.

Vil

Viii.

Beanstalk shall have full and complete control over the operation of the
Concession Space, subject only to the obligations of this Agreement and
applicable law.

The menu for the Concession Space and Catering Events shall be the
responsibility of Beanstalk, but the City reserves the right to request menu
items. Beanstalk agrees that there shall be no sale or advertising of any tobacco
products at the Concession Space or any Catering Events. The prices charged
by Beanstalk for the Concession Space and Catering Events shall at all times
be reasonable and subject to approval of the City.

Beanstalk may bring in food trucks for special events or Catering Events only
with the approval of the City.

Beanstalk may serve alcohol for special events or Catering Events only with
the approval of the City.

Beanstalk shall be responsible for securing the premises of the Concession
Space during operating hours.

Beanstalk shall be responsible for maintaining the Concession Space,
including the public lounge area, in a clean and sanitary manner at all times
during operation, including but not limited to keeping all trash bagged
properly and away from public view in designated holding areas, sanitizing
tables and chairs, and sweeping and cleaning food and beverage spills in the
public lounge area.

Beanstalk shall be responsible for maintenance and repairs to equipment,
fixtures and/or personal items it has provided and is responsible for in the
Concession Space.

Beanstalk shall be responsible for sending an authorized representative to
monthly YFAC operators’ meetings held by the City.

D) The City’s Responsibilities for Operation:

1

ii.

iii.

v.

The City, through YFAC staff, shall maintain security at the YFAC and shall
assist Beanstalk with any security issues that may arise as requested by
Beanstalk.

The City, through YFAC staff, shall be responsible for removing trash form
designated holding areas to the dumpsters as needed throughout operating
hours. The City, through YFAC staff, shall also be responsible for exterior
cleaning and maintenance.

The City shall be responsible for building maintenance and will provide
needed repairs to electrical, HVAC, plumbing, or structure.

The City shall assist Beanstalk in their promotion of its operation of the
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Concession Space in the City’s print, online, and social media marking and
communications.

v. The City shall provide building access cards to Beanstalk for its employees’
entry into the YFAC, with Beanstalk to be responsible for any costs associated
with lost and/or replacement access cards.

E) Beanstalk agrees that its operation of the Concession Space shall at all times comply
with: 1) the YFAC Facilities Policy Manual, and any revisions that may be made by
the City from time to time, attached hereto as Exhibit B and incorporated herein; 2) all
applicable federal, state, and local laws and regulations governing food service
establishments and any associated licenses and permits necessary for the operation of
a food service establishment; 3) the highest practicable standards of sanitation,
complying with all laws of the State of Oklahoma, with all rules and regulations of the
State Board of Public Health; and 4) regulations promulgated by ABLE for any events
where alcohol is served.

2. CATERING: Beanstalk has the right to provide catering services for events held at the YFAC
(“Catering Events™) and shall have the right of first refusal for such Catering Events, but shall
not be the sole catering provider at the YFAC. Notice to Beanstalk of Catering Events shall be
provided as described below. Beanstalk shall have ten (10) days to accept or refuse Catering
Events following such notice. In the event of rejection or a failure to accept within the ten (10)
days, the party requesting catering is free to utilize another catering service for its event.
Beanstalk agrees that the City is exempt from this right of first refusal as well as using
Beanstalk as a catering provider for City events.

A) For Catering Events provided to third-parties, the City shall provide a monthly calendar
of events to be held at the YFAC, providing prompt notice of any subsequent change
of events for the month, if applicable, for Beanstalk to coordinate Catering Events with
third-parties. Beanstalk shall have the sole responsibility for communicating and
organizing any Catering Events with third -parties.

3. TERM: The term of this Agreement shall commence on January 1%, 2024 and continue until
December 31%', 2024. This Agreement shall renew automatically on an annual basis, beginning
on January 1 of each year, unless terminated pursuant to the provisions set forth herein, for a
maximum contract term of five (5) years.

4. REVENUE SHARING DURING TERM: Beanstalk agrees that in exchange for the
operation of the Concession Space, it will remit to the City $35 per square foot as a lease
payment, with the first annual lease total to be $40,250. The lease payments for the first term
of this Agreement shall being on March 1, 2024, all subsequent renewal terms shall being on
January 1 of each renewal year. Beanstalk understands and agrees that such lease payment is
subject to change upon each annual contract renewal to reflect the amount determined to be
the then current rate forleasing commercial space in the University North Park area of Norman,
Oklahoma. Beanstalk also agrees toremit to the City 2% of its gross receipts from the operation
of the Concession Space and any Catering Event or other special event held at the YFAC. The
2% gross receipts payments for the first term of this Agreement shall begin on the first day of
operations of the Concession space, all subsequent renewal terms shall begin on January 1 of
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each renewal year. Both payments are to be remitted to the City on a monthly basis and are to
be supported by documentation showing all gross receipts received by Beanstalk from its
operations at the YFAC for the corresponding month, with Beanstalk’s Square report to suffice
as a proper method of documentation.

. UTILITIES: The City shall furnish all heat and cooling for the Concession Space and all
water, electricity and gas necessary in the operation of the Concession Space. Public Wi-Fi
will be available at the YFAC.

. SIGNAGE AND MARKETING: The City shall provide appropriate indoor facility space for
identifying and marketing signage provided by Beanstalk, such as signage space on the
windows of the YFAC and/or digital signage, with such signage being subject to the approval
of the City. The City also agrees to provide outdoor signage space at the intersection of 24t
Avenue NW and W Rock Creek Road, at Beanstalk’s own expense.

. REMOVAL OF EQUIPMENT: Beanstalk shall retain title to and shall remove at its sole
cost, upon expiration or termination of this Agreement, all of Beanstalk’s equipment, defined
as follows: any equipment, apparatus, machinery, signs, furnishings, trade fixtures and
personal property provided and installed by Beanstalk and used in the operation of their
business but shall not include any fixtures installed by City prior to Beanstalk’s use of the
Concession Space.

. RECORDKEEPING AND REPORTING: Beanstalk shall supply an annual report to the
Director of the City of Norman’s Parks and Recreation Department and the Norman City
Council within forty-five (45) days of the end of each annual contract term. The annual
report shall include a summary of all activity, along with revenue and expenditure summaries
for Beanstalk’s operation of the Concession Space for the preceding year. In addition to the
annual report, Beanstalk shall also supply all corroborating records of gross receipts monthly
as described in Section 4 of this Agreement. All detailed records associated with the
operation of the Concession Space shall be made available for review within ten (10) days by
Beanstalk upon request from the City. Beanstalk agrees to maintain all financial records
associated with the operation of the Concession Space for a period of seven (7) years. These
financial records shall be maintained in such detail as to account for gross receipts and
expenditures for all significant operation activity. The financial recording system shall be
reviewed and approved by the City’s Department of Finance for the purpose of maintaining a
minimum accounting standard acceptable to both parties.

. INSURANCE: Beanstalk shall, at its own expense, keep in force insurance of the following
types, naming the City as co-insured, and in not less than the following amounts, issued by a
company or companies licensed to do business in Oklahoma and is of sound and adequate
financial responsibility, against all liabilities for accidents arising out of or in connection with
Beanstalk's operation of the Concession Space, except when caused by the City's negligence
or that of its agents or employees, and shall fumish to the City certificates evidencing such
insurance subject to the limitations set forth above in respect to the City's sole negligence and
Beanstalk shall furnish a certificate to the effect that such insurance shall not be changed or
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cancelled without ten (10) days prior notice to the City, said notice shall be written and shall
be given by Beanstalk, to wit:

A) Worker's Compensation Insurance and Employer’s Liability Insurance as prescribed
by State Statute, for all of Beanstalk’s employees and subcontractors, working at the
YFAC, with the subcontractors to also provide the same.

B) Provide both Commercial General Liability Insurance and Automobile Liability
Insurance for personal injury and property damage in limits prescribed by the
Oklahoma Governmental Tort Claims Act (51 O.S. § 151 et seq.) and subsequent
revisions thereto, as follows:

i. $25,000 for loss of property arising out of a single act or occurrence.
1. $125,000 per person for any other loss arising out of a single act or occurrence.
iii. $1,000,000 for any number of claims arising out of a single act or occurrence.

10. INDEMNIFICATION: Beanstalk agrees to indemnify and hold harmless the City, its
officers, agents and employees from and against all liability for injuries or death to persons,
legal expense or damage to property caused by Beanstalk's, its agents or employees operation
of the Concession Space; provided, however, that Beanstalk shall not be liable for injury,
damage or loss occasioned by the sole negligence of the City, its agents or employees.
Beanstalk shall indemnify and hold harmless the City, its officers, agents and employees from
and against all claims, damages, suits, expenses, liability or proceedings of any kind
whatsoever, including, without limitation, Worker’s Compensation claims of or by anyone
whomever, in any way resulting from, or arising out of, Beanstalk’s acts, omissions or
operations under or in connection with this Agreement or Beanstalk’s operation of the
Concession Space. Further, the City shall not be liable or responsible to Beanstalk for any loss
or damage to any property or person occasioned by a third party or any Force Majeure event.
It is understood that this indemnity and hold harmless provision is not limited by the insurance
required under this Agreement.

11, TERMINATION:

A) For Cause: This Agreement may be terminated by either party upon written notice in
the event of substantial failure by the other party to perform in accordance with its
material duties or obligations under this Agreement. The defaulting party shall have
ninety (90) days after written notice is given, specifying the event of default under the
Agreement, to cure the default. If the default is not cured to the complete satisfaction
of the non-defaulting party, such party may terminate the Agreement.

B) For Convenience: The City may terminate this agreement for any reason upon sixty
(60) days written notice to Beanstalk.

C) Appeal: Beanstalk shall be afforded a hearing before the Board of Park Commissioners
if requested within ten (10) business days following notice of termination. The results
of such hearing shall not be binding on the City as constituting a limitation upon its
power to cancel this contract.
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12. FORCE MAJEURE: Neither party shall be responsible nor liable for any delays or failures
in performance from any cause beyond its reasonable control, including, but not limited to acts
of God, changes to law or regulations, embargoes, war, terrorist acts, acts or omissions of a
third party, riots, fires, earthquakes, floods, power blackouts, strikes, or weather events.

13. RIGHT TO ENTER: The City and its authorized agents or employees shall have the right to
enter the Concession Space at any reasonable time and as often as necessary in the City’s
judgment to inspect and examine the Concession Space, to make and perform needed
improvements and/or repairs, and to comply with applicable laws, ordinances, rules, orders or
other governmental regulations. The City reserves the right to close down the Concession
Space without notice in the event an emergency repair is deemed necessary by the City.

14. SURRENDER OF POSSESSION: Beanstalk agrees to surrender possession of the
Concession Space to the City at the expiration or termination of this Agreement, or upon the
expiration of any renewal, in as good repair and condition as when Beanstalk obtained the
Concession Space excepting only ordinary wear and tear and decay, or damage caused by any
Force Majeure event. Upon expiration or termination of this Agreement, Beanstalk shall
remove all of its fumniture, fixtures and other personal effects from the Concession Space. In
the event Beanstalk does not remove all of its furniture, fixtures, and other personal effects
from the Concession Space upon expiration or termination of this Agreement, the City may
take possession of such items and utilize or dispose of them in the City’s sole discretion without
any liability to Beanstalk.

15. NOTICE: Any notice, demand, or other communication under this Agreement shall be
sufficiently given or delivered when it is delivered personally, or within three (3) business days
after it is deposited in the United States mail, registered or certified mail, postage prepaid,
return receipt requested, to:

City:
Jason Olsen
Director of Parks and Recreation
225 N. Webster Ave.
Norman, OK 73070
Beanstalk:

Jennii Buendia

Owner/President

3408 361 Ave NW Ste 124, Norman, OK 73072
16. MISCELLANEOUS:

A) Counterparts: This Agreement may be executed in any number of counterparts, each
of which shall be deemed an original and constitute the same instrument.

B) Severability: 1f any provision of this Agreement is determined to be unenforceable,
invalid, or illegal, then the enforceability, validity, and legality of the remaining
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provisions will not in any way be affected or impaired, and such provision will be
deemed to be restated to reflect the original intentions of the parties as nearly as
possible in accordance with applicable law.

C) Governing Law; Venue: This Agreement shall be governed and construed in
accordance with the laws of the United States of America and the State of Oklahoma.
The venue for any action under this Agreement shall be in the District Court of
Cleveland County, Oklahoma, or the United States District Court for the Westem
District of Oklahoma. The parties agree to submit to the subject matter and personal
jurisdiction of said court.

D) Binding Effect: All the terms, covenants and conditions hereof shall be binding upon
and inure to the benefit of the respective successors and assigns of the parties hereto.

E) Authority: Each party hereto has the legal right, power and authority to enter into this
Agreement. Each party’s execution, delivery and performance of this Agreement has
been duly authorized, and no other action is requisite to the valid and binding execution,
delivery and performance of this Agreement, except as expressly set forth herein

F) Relationship of Parties: This Agreement does not create any partnership or joint
venture between the parties hereto, or render any party liable for any of the debts or
obligations of the other party. Neither party shall be deemed to be an agent or
representative of the other.

G) Entire Agreement; Amendments: This Agreement constitutes the entire agreement
among the parties hereto and may not be amended or modified, except in writing,
signed by each of the parties hereto.

H) Assignment: This Agreement shall not be assigned by either party without prior
written consent of the other party, said consent not to be unreasonably withheld.

I) Non-waiver: No failure on the part of either party to exercise, and no delay in
exercising, any right hereunder shall operate as a waiver thereof; nor shall any single
or partial exercise by either party of any right hereunder preclude any other or future
exercise thereof or the exercise of any other right. The remedies herein provided are
cumulative and not exclusive of any remedy available to either party at law or in equity.

J) Nondiscrimination: Beanstalk agrees further that it will not discriminate against any
persons on the basis of race, color, religion, ancestry, national origin, age, place of
birth, disability, sex, sexual orientation, gender identity or expression, familial status,
or marital status, including marriage to a person of the same sex.
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[Signatures on following page]

In Witness Whereof, the parties hereunto set their hands and seal the date first above written. The
parties agree that they may conduct the transaction by electronic means and hereby state that
electronic signature is valid and shall have the same force and effect as an original signature.

BEANSTALK
BY:WEMW
Owner
ACKNOWLEDGEMENT
STATE OF OKLAHOMA )
) ss:

Page 8 of 10

381




Item 12.

K-2324-72
COUNTY OF OKLAHOMA)
Before me, a Notary Public in and for the-State of ’Oklahoma, on this@ day of Mf/t
2023, personally appeared T1@ni 1) l{ﬁqd__m’ , to me known to be the

identical person who subscribed their names to the foregoing instrument as their free act and
voluntary deed for the uses and purposes therein set forth.

Vw«ﬂw éﬁ%’*\

NOTARY PUBLIC P
. - .. %
My Commission No.am 5/0‘4 Expires{{ ;}:[3;[5{ 4 ’Lég Q 9\03 2 [SEAL] ; N :
CITY OF NORMAN
APPROVED this day of , 2023.by the Norman City Council.
Larry Heikkila, MAYOR
ATTEST:

Brenda Hall, City Clerk

aw
APPROVED as to form and legality this day of December , 2023.

2 M{ﬁlmw;

C‘IfY“ATrﬁRNEV

EXHIBIT A
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YFAC FACILITIES POLICY MANUAL

12.

Introduction and Purpose

The Young Family Athletic Center (YFAC) is owned and operated by the City of Norman Parks and Recreation
Department. The YFAC has eight (8) basketball courts, twelve (12) volleyball courts, an eight (8) lane 25-meter
competition pool, and a four (4) lane recreation pool. Norman Regional Hospital Systems (NRHS) will perform
sports medicine with Ortho Central and N-Motion clinics inside the YFAC.

Authority of the Director of Parks and Recreation

The Director of Parks and Recreation (the “Director”) sets the pricing schedule and fees, which will be reviewed
annually and updated on the recommendation of the Norman Board of Park Commissioners.

The Director can also enter into an agreement on behalf of the City of Norman with a Community/Operational
partner annually for the rental of the YFAC for events, practices, or meetings. Community/Operational Partner
Agreements will be reviewed annually by the Norman Board of Park Commissioners.

The Director will set the Fee Schedule, which includes membership and day pass costs, rental and event fees,
and other general fees associated with access to the YFAC. The Fee Schedule will be set based on
recommendations from the Norman Board of Park Commissioners.

The Director is responsible for entering into sponsorship or marketing agreements with businesses/groups at
the YFAC on behalf of the City of Norman. Marketing and Sponsorship agreements will be reviewed annually by
the Norman Board of Park Commissioners.

Any update or change to the YFAC Booking & Sponsorship Policies must be at the Recommendation of the
Norman Board of Park Commissioners and approved by the Norman City Manager.

YFAC Mission

¢ The mission of the Young Family Athletic Center (YFAC) is to enrich the quality of life and health
through competition and recreational leisure through sports, aquatics, fitness, special events, and
various activities in a safe, fun, and family environment.
Definitions

1. Fee Schedule —The cost table showing the fixed costs for the public to use or rent the YFAC. The Director
sets the Fee Schedule on the Norman Board of Parks Commissioners' recommendations. (Exhibit B)

2. Community/Operational Partner — A community/operational partner will be defined at the YFAC as a
School, Sports Club, or local non-profit that fits in the mission of the YFAC and will be allowed to enter
into annual agreements with the Parks and Recreation Department. The Parks and Recreation
Department will keep a Community/Operational Partners list. The partners will be recommended
through the Norman Board of Park Commissioners and approved by the Director. (Exhibit B)

3. Event Rental - Event rental is for a person, group, business, or non-profit involving twenty-five (25) or
more people using the Athletic or Aquatics areas for athletic competition, banquet, concert, or other
miscellaneous event.
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4. Practice or Private Party Rental — A practice or private party will be defined as a small group of p -

12.

(twenty-five (25) or less) that use a section of the Athletic or Aquatic meeting room areas for either a
practice or a small private party for a group, business, or non-profit.

YFAC Facility

The YFAC Facility is multi-purpose to meet the varied needs of the community. Portions of the Facility available
for rent are listed below.

1. Multi-Sport Gymnasium

o Basketball/Volleyball Courts — The YFAC can be configured for up to eight (8) basketball courts

and/or twelve (12) volleyball courts with bleachers for each court
o Tournament Office Space
o Tournament Ticketing Window
2. Competition and Recreation Pools
o Eight (8) lane 25-meter competition pool
o Four (4) lane recreation pool
Women’s Aquatic Locker Rooms
Men’s Aquatic Locker Rooms
Aquatic Family Changing Rooms
Meeting Rooms
NRHS Clinic Space

Nov s w

Operating Hours & Serviceability *

The YFAC will be open to the public on non-holiday weeks a minimum of eighty (80) hours. The Parks and
Recreation Department commits to have the center available for Norman residents for passive activities at an
average of seventy (70) hours per week. The Parks Department and the YFAC will commit to have a minimum
of one-hundred (100) hours of community open gym/swim annually for Norman residents at no cost by
opening the facility to the public for scheduled open activity.

Operating Hours: Monday — Friday 7:00 am —9:00 pm
Saturday 8:00 am —6:00 pm
Sundays 12:00 pm —4:00 pm

Special Holiday Hours: 12:00 pm - 6:00 pm

MLK Day, Memorial Day, Juneteenth, Labor Day

Holidays Closed: New Years Day, iIndependence Day, Thanksgiving Day, Christmas Eve, and
Christmas Day

! Operating Hours & Serviceability added 11/2/23 & 12/7/23
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Scheduling Policies and Procedures

1. Community/Operational Partner Rentals

Community/Operational Partners must enter into annual agreements that specify all YFAC spaces to be
used, dates and times for usage, and fees to be paid. Such agreements shall set forth the reservation
payment terms, insurance requirements, and any other applicable and reasonable term(s) related to the
use of the YFAC by such Partner.

2. Event Rentals

a. Reservations for the YFAC can be made up to two (2) years in advance for event rentals and must
be made no less than fourteen (14) days before the event.

b. Reservations are on a first-come, first-served basis. The YFAC/Parks and Recreation Department
cannot guarantee a reservation until the rental is paid in full.

c. Toreserve dates as an event rental at the YFAC, a deposit of at least 20% must be paid when the
facility is reserved. Without this, a reservation is not valid. Lessee must be at least eighteen (18)
years old to enter into a contract. Signed agreements are binding.

d. Allrental fees, layouts, security forms, cleaning fees, deposits, sponsorship, and agreements with
Norman Regional Hospital System (NRHS) for sports medicine or other additional costs associated
with the event must be paid in full before the start of the rental per the terms of the contract.

e. Admission fees proposed by Community/Operational Partners or for event rentals must be
submitted and approved by the YFAC/Parks and Recreation Department when the rental
agreement is submitted.

f. Event times at the YFAC must end no later than 11:00 p.m. on Sunday-Thursday, with the YFAC
completely vacated by midnight. Events must end by midnight on Friday & Saturday, with the
building vacated by 1:00 a.m.

g. Eventrental fees are subject to different rental fees than practice or private party rentals.

h. Alcohol can be approved at events with the written permission of the Director . Alcohol will not
be allowed at youth events under any circumstances.

i. Any event at the YFAC will require proof of insurance that reflects coverage for activities with
one million-dollar liability insurance showing the City of Norman, Oklahoma, as a Certificate
Holder or Additional Insured.

j. AFTER PAYING ALL FEES, the YFAC/Parks & Recreation Department will issue a facility rental
permit. The permit will be mailed or emailed. If the permittee pays in person at our downtown
office, Parks and Recreation will provide a copy of the permit at purchase.

k. Permits are issued only for the individual or organization whose name is on the permit. If a
transfer is requested, the permittee must request an amendment with the YFAC/Parks &
Recreation Department.

l. The permittee should take a copy of the permit to their scheduled event in case of a
conflict.

386




3. Private Practice or Private Party Rentals

Item

12.

a. Reservation for practices/parties can be made up to one hundred and twenty (120) days in
advance.

b. Reservations must be scheduled during regular operating hours for the YFAC and are subject t6
availability.

c. Each group is limited to a maximum of two (2) rentals per week.
Any cancellations will be subject to the City's cancellation policy.

e. If renting more than 50% of the lanes in the competition pool, renter will be required to rent the
entire pool.

f.  Discounts for the meeting rooms are available if rented in tandem with the Multi-Purpose Gym
or the Competition or Recreation Pools.

Payment Policy

Payment can be made by cash, personal check, cashier's check, money order, or credit card.

Payment for Events must be paid in full fourteen14) days before the start of the rental.

Payment for Private Practice or Private Party rentals is due at the time of booking.

Personal checks cannot be accepted for reservations made less than fourteen (14) days before the rental
date.

Cancellation Policy

All cancellations of contracted events must be submitted to the City in writing and will be subject to a
cancellation fee that will be deducted from any refunded deposits.

Reservation deposits will be forfeited in full if an event is canceled less than one hundred and eighty
(180) days before the event.

Reservation deposits will be forfeited in full if a practice or private party is canceled less than forty-eight
{(48) hours before the practice or private party.

The YFAC/Parks and Recreation Department reserves the right to cancel any event, practice, or private
party for any reason.

Events, practices or private parties that the YFAC/Parks and Recreation Department cancels will be fully
refunded to the lessor.

For Questions about this policy or to rent the YFAC, please contact the Young Family Athletic Center 405-321-
9322 / YFAC@normanok.gov or the Norman Parks and Recreation Department at 405-366-5472 /
ParksRec@normanok.gov.

EXHIBIT A

4

387




Memberships
Individual Annual Pass

Family Annual Pass
Individual Monthly Pass
Family Monthly Pass

individual Annual Pass
Family Annual Pass
Individual Monthly Pass
Family Monthly Pass

Individual Annual Pass
Family Annual Pass
Individual Monthly Pass
Family Monthly Pass

Day Passes
Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Common Rentals
Basketball Court

Basketball Court Full Court

Volleyball Court
Pickleball Court
Conference Room
Pool Lane Rental
Recreation Pool
Competition Pool

Event Rentals*
Basketball Court
Volleyball Court
Pickleball

Full Gym (non athletic)
Full Pool Rental

Norman Resident
Norman Resident
Norman Resident
Norman Resident

Non-Resident
Non-Resident
Non-Resident
Non-Resident

SR/Vet/MIL/FR
SR/Vet/MIL/FR
SR/Vet/MIL/FR
SR/Vet/MIL/FR

Norman Resident
Norman Resident

Non-Resident
Non-Resident

SR/Vet/MIL/FR
SR/Vet/MIL/FR

Children 12 & U
Children12 & U

Children3 & U
Children3 & U

1/2 Court
Full Court
Per Court
Per Court
2 Hour Min

Min. 2 hours
Min. 2 hours

4 Hour Min
4 Hour Min
4 Hour Min
4 Hour Min
4 Hour Min

$300
$960
$30
$100

$360
$1,200

$35

$120

$300
$960
$30
$100

$5
$5

s7
s7

$5
S5

$3
$3

FREE
FREE

$35
$70
$70
$45
$25
$25
$150
$250

$65-585

$50-$70

$30-%45
$500-$750
$500-$750

year
year

month
month

year
year
month

month

year
year

month
month

day
day

day
day

day
day

day
day

day
day

hour
hour
hour
hour
hour
hour
hour

hour

hour per/court
hour per/court
hour per/court
Full Facility
Both Pools

Item 12.

388




SCHOOL PARTNER:
Norman Public Schools
131 South Flood Avenue
Norman, OK 73069

LOCAL YOUTH LEAGUE PARTNER:

Norman Optimist Club
1005 Lexington Avenue
Norman, OK 73069

TOURNAMENT PARTNER:
Santa Fe Family Life Center
6300 N Sante Fe Ave

OKC, OK 73118

BASKETBALL CLUB:

Trae Young Family Foundation
& Trae Young Basketball

2201 Trae Young Drive
Norman, OK 73069

SWIMMING CLUB:
Sooner Swim Club
1701 Asp Avenue
Norman, OK 73072

VOLLEYBALL CLUB:
TBD

EXHIBIT B
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