
File Attachments for Item:

24. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CONTRACT  K-2324-74: AN AGREEMENT 

BETWEEN THE CITY OF NORMAN AND THE CENTER FOR CHILDREN AND 

FAMILIES TO OPERATE AND PROVIDE BOYS AND GIRLS CLUB PROGRAMMING 

AT THE REAVES PARK CENTER.

415



Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 11/14/23 

REQUESTER: Veronica Tracy, Recreation Manager 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT  K-2324-74: 
AN AGREEMENT BETWEEN THE CITY OF NORMAN AND THE CENTER 
FOR CHILDREN AND FAMILIES TO OPERATE AND PROVIDE BOYS 
AND GIRLS CLUB PROGRAMMING AT THE REAVES PARK CENTER. 

  

BACKGROUND: In July 2023, the Parks and Recreation Department released Request for 
Proposal #2324-8 to solicit proposals for community programming within the Reaves Park 
Center located at 121 East Constitution Street. The Reaves Park Center most recently served 
as a construction office for the construction company working on the Reaves Park Norman 
Forward Renovation. When the construction company vacated the facility in Spring of 2023, the 
Parks and Recreation Department desired to solicit an operator to activate the area and bridge 
programming gaps in the Norman community.  

DISCUSSION: The City received one proposal for operations at the Reaves Park Center from 
the Center for Children and Families, Inc. (CCFI). CCFI has served families in Norman since 
1969 and currently operates youth programming at numerous locations in Norman.   

CCFI’s proposal included operations of a Boys and Girls Club site for teens at the Reaves Park 
Center. Within the Reaves Park Center, CCFI intends to create a teaching kitchen, while also 
providing high school students with recreational and quiet spaces that will allow them to have a 
separate space from school age children to have a meal, complete their homework, and socialize 
with friends. 

The City Attorney’s Office has worked with the Parks and Recreation Department as well as 
CCFI to draft a contract with an initial term of one year. Per the contract, the term may be 
automatically renewed up to four additional years. CCFI will pay for electricity for the facility, 
except during April and July due to the City’s use of the area. The City will pay for water usage.  
Any alterations to the facility desired by CCFI will be funded by CCFI after approval by the City.  

RECOMMENDATION:  Staff recommends approval of Contract K-2324-74, an agreement 
between The City of Norman and The Center for Children and Families to operate and provide 
Boys and Girls Club programming at the Reaves Park Center.  
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Contract No. K-2324-74
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day of December each year of this Agreement. In lieu of additional monetary payment for use of 

the building and grounds, CCFI agrees to contribute obligations, services and improvements to 

the Reaves Park Center, which CCFI deems as appropriate in its sole discretion, as follows:

CCFI may equip the existing kitchen area as needed.

CCFI may remodel the building as needed to make it usable for its programming.

(b) CCFI shall not make any alterations, additions or improvements to the property without first 

notifying the City Manager or his designee, the Director of Parks and Recreation, who shall act 

as the agent of the City Council for purposes of achieving mutual agreement on alterations, 

additions, or improvements to the property. Agreement on alterations, additions, or 

improvements to the property shall not be unreasonably withheld, conditioned or delayed.

(c) No liens may be imposed or claims asserted against the property; therefore, the ongoing 

agreements for any alterations, improvements, or additions shall include the specific provision 

with regard to the method and timing of payment. At all stages, it shall be the responsibility of 

CCFI to secure lien releases from materials, contractors, and subcontractors prior to beginning 

any new work. CCFI shall make prompt and regular reports of any such improvements to the 

Director of Parks and Recreation, or upon his reasonable request pertaining thereto.

(d) Any such permanent improvements made to the building or grounds shall remain the property 

of the City, and CCFI shall have no claim to them or to compensation for their reasonable value 

or the enhanced value of the property. 

(3) CCFI agrees to pay 100% of all electrical costs for the use of the Reaves Park Center 10

months out of the year, excluding April and July. Payment shall be made on a monthly basis within

30 days of invoice received from the City.

(4)  It is agreed between the parties hereto that the purpose of operating the Reaves Park Center 

is to provide Boys and Girls Club related activities in compliance with CCFI policies and 

procedures. CCFI will not make or suffer any unlawful, improper, nuisance or offensive use of 

the premises, or any use or occupancy thereof contrary to any law or regulation, or any ordinance 

of City, now or hereafter made, which shall be either a public or private nuisance as those terms 

are defined in Oklahoma law, or which shall be injurious to any person or property, or which 

shall be liable to endanger or affect any insurance on the property or to increase the premium 

thereof. Furthermore, CCFI shall not store or allow to be stored on the premises any explosives, 

flammable materials, hazardous substances, dangerous materials, illegal drugs, contraband, or 

waste materials. Further, CCFI shall ensure that it adequately trains its employees and volunteers 

regarding these requirements.
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                                                                   EXHIBIT A

RESPONSIBILITIES OF 

CENTER FOR CHILDREN AND FAMILIES, INC.

1. Maintain landscaping and lawns on the property adjacent to Reaves Park Center, as shown 

on the attached map, to include watering.

2. Mow lawns on a weekly basis as weather allows.

3. Ensure that all participants have proper and necessary safety equipment to participate in 

programs in a safe manner.

4. Maintain any existing watering system and monitor for leaks, if applicable.

5. Pick up trash on a daily basis in complex and common areas around Reaves Park Center 

and within the Center.

6. Make minor repairs and maintenance to the Center, including painting and other necessary 

repairs.

7. Pay the electrical cost of the Reaves Park Center for 10 months out of the year (excluding 

April and July).

            8. Work with Community Organizations and the City in coordinating other uses of the Reaves 

Park Center when the Boys and Girls Club events are not being held within the Center.
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