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EXHIBIT “A” 
Scope of Services 
Norman PD and Municipal Complex Master Plan 
Norman, Oklahoma 
ADG Project No. 1138-1.21 
October 5, 2026 
 

 

General Description: 
  
City of Norman Police Department Scope - The project, and related Scope of Services, is generally 
described as the determination of future facility needs relating to the current police facility, including a 
Spatial Needs Assessment, Site Analysis, Master Planning, Conceptual Building Design, Community 
Outreach Program Implementation (if requested), Design/Engineering for the following City of Norman 
Police Department: 
 

 Patrol 
 Crime Scene / Property & Evidence 
 Community Outreach 
 Records 
 Investigations 
 Administration 
 Training Space (Multi-Purpose Training Room, DT & Physical Agility) 
 Future Facilities (TBD) 
 Any other Municipal Departments (presently located in facilities other than the PD) 
 Secured Staff and Public Parking Requirements 

 
 The new, critically hardened police facility will be programmed to accommodate staff growth to the Year 

2037 and 2047. 
 

City of Norman Municipal Master Planning Scope - In addition to planning the police facility, the City 
of Norman has requested that we review all of the city-owned properties along with the various city 
departments to identify their spatial needs as well as the connections to other buildings. The goal is to 
improve the connections and circulation paths in the area to create an efficient and connected municipal 
campus. These buildings include: 

 City Hall - 201 West Gray Street 

 Development Center – 225 N. Webster Avenue 

 Municipal Court – 321 Webster Avenue 

 City-owned Property which is presently leased to tenants 

Phase I: Pre-Design/Planning Services: 
 
I-A: Evaluation of Existing Facilities: We understand that the present police department building will 

not be adequate for renovation to meet the required building codes to achieve a “essential facility” 
classification, and we also understand that the other municipal facilities, outlined above, have been 
fairly recently renovated, therefore the building evaluations will be catered to this information. As 
part of the predesign planning process, the Design Team will conduct a visual, non-invasive 
evaluation of the existing City facilities that may be reused:  
- Photographically document each building 

- Further elaborate the required improvements necessary for extended use 

- Review all facilities to determine any operational constraints and physical deficiencies 
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- Conduct a site analysis documenting the size and the location of primary features, such as 
buildings, paved areas, major landscape elements, environmental jurisdictional limits, site 
security, and other physical aspects that potentially affect or impact upon current and future 
expansion of the facilities 

 
I-B Detailed Spatial Needs Assessment for the existing Police Facility: Review the existing 

Resource Allocation Study, prepared by Matrix Consulting Group, dated January 31, 2025 and 
work with the PD to confirm information outlined is still valid and to also forecast the PD needs to 
the year 2047.  

Based on the information vetted, prepare a spatial needs assessment to confirm the building 
program required for all functions that will operate out of the proposed police facility. This report 
will include a room-by-room assessment of each operational space necessary to serve the functions 
of the departments. The task provides the following important elements of the planning process: 

 
- Identifies and documents deficiencies in the existing building and support facilities 

- Provides a detailed space-by-space definition of the elements for each department. It also 
includes projections for potential future needs to produce a total building area recommendation 

- Information Gathering and Data Collection: The design team will analyze data obtained from 
the departments contained in the Norman PSF, including current copies of departmental 
organizational structures and future staffing needs. Data collection gathers population and 
demographic statistics useful in the beginning to project future needs like service levels, call 
volumes, response metrics, population growth, development trends, specialty units, 
accreditation requirements, and technology trends. Data collection gathers population and 
demographic statistics useful in the beginning to project future needs. 

- Staff Questionnaire: During this task, our team will prepare and distribute a detailed 
questionnaire (survey) to staff leaders. The questionnaire serves two important objectives. First, 
it documents important information formulated from facility user input. Secondly, it begins the 
formal process during which the users begin to think critically about their current facilities and 
what appropriate facilities should be to best serve the needs of the city. 

- On-Site Interviews: Our team will meet one-on-one with city staff and Norman PSF facility 
users to gain a detailed understanding of entity functions and general spatial requirements 
anticipated to be accommodated by the project. We will record in detail what the needs are for 
each space and will assist personnel in achieving a deeper understanding of how each of the 
departments function. Virtual meetings can be held afterward to clarify any information and 
finalize this task.  

- Crunching the Numbers: Once a clear understanding of the daily operations is achieved, our 
team will quantify the space needed in terms of actual square footage. We will then list the 
individual space by divisions in each department. The space is listed by current square footage 
needs and at least two subsequent future phases of potentially increased square footage needs, 
to accommodate change over a minimum 50-year life of the building. The tabulation of space 
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needs will be distributed in draft form to allow a detailed review by the city’s internal project 
management team.  

- Spatial Needs Assessment Draft Report: A thorough analysis of all the information obtained will 
result in a detailed report. The team will prepare an analysis of the routine operations of each 
department to fully understand their function, operation, respective interaction, relationship, and 
adjacency priorities. The information during this task will be provided in a draft report and 
dispersed to project stakeholders for review and comments before the final spatial needs 
assessment is completed. 

 
I-C Detailed Spatial Needs Assessment for Municipal Facilities: Similar to the scope of work 

outlined above in I-B, we will prepare a spatial needs assessment to confirm the building program 
required for the city departments that operate out of the other existing city facilities. This 
assessment will outline the needs for City Departments located in the other building (other than the 
PD) in the municipal complex. 

 
I-D: Preliminary Technology Assessment: The A/E team will work with the City’s Project team, 

including the IT staff, to prepare a preliminary assessment of the existing systems, as they pertain 
to the needs of the primary facility, if requested by the client. This includes documentation of all 
existing information systems, radio, audio/visual, and security technologies. We will also provide 
recommendations for existing systems migration and/or replacement. 

 
I-E: Site Identification / Selection Analysis: As one of the goals of this study is to understand if the 

112 W. Daws Street Property and parking lot can accommodate either a renovation / expansion 
option or a new-build option, we will first gather information on the existing site.  

 
Site Analysis & Preliminary Site Planning: During the site analysis phase, our team will obtain to 
the extent possible for the 112 W. Daws Street property: existing aerial photographs, city maps, 
legal description, and surveys to assist in documenting the size and the location of primary features, 
such as buildings, paved areas, major landscape elements, easements, environmental jurisdictional 
limits, and other physical aspects that potentially affect or impact upon the proposed development 
of the facility. The team will obtain documentation through the city’s land development ordinance 
relative to codes and / or development requirements including criteria relative to build-able area, 
height limitations, parking requirements, provision of utilities, storm water retention and disposal, 
environmental issues, soil contamination, landscape requirements, setbacks, and similar factors 
which may potentially impact upon expansion capability and land usage. 
 
Conceptual Site Test Fit Options: We will utilize the site information gathered to create high-level 
conceptual site blocking diagrams for the 112 W. Daws Street property site to ensure it can 
adequately accommodate the future needs of Norman PSF entities. 
 
Additional Sites for a New Build Option: Our team will assist with evaluating potential site 
candidates (up to 3 sites) for a new-build option. To do this, we will gather a list of site candidates 
from the city, analyze the sites, and develop a site selection matrix of critical site characteristics 
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affecting the suitability for the police facility. The matrix provides unbiased weighted criteria to 
determine the most suitable site for development.  
 
If a new site is selected, our team has the ability to develop high-level internal division adjacencies, 
overall building adjacencies, and site adjacencies as an additional scope item. This allows staff to 
visualize the layout to ensure the coordinating units are located next to each other for the most 
efficient workflow possible.  
 
Site Selection Report: At the end of this phase, our team will provide a draft report detailing all site 
candidates in order for the city to make an informed decision on what site would work best for the 
project.  

 
I-F: Site Analysis: For the selected site, use all existing surveys and/or geotechnical information 

available to verify that all of the existing aerial and underground utilities, buffer zones, stormwater 
management requirements, etc. are reflected properly. Our team will implement the principles of 
CPTED (Crime Prevention Through Environmental Design), as ADG is a long-standing member of 
the ICA (International CPTED Association). Our aim is to effectively address the community’s 
needs by considering this possibility, ensuring that our design not only meets current standards but 
also anticipates future requirements. 

 
I-G: Conceptual Architectural Site Planning for Police Facility: Once a development option has 

been selected (adaptive reuse of 112 W. Daws Street vs. new), our team will develop a detailed 
conceptual master planning document of the chosen option identifying:  

- Phasing plan  

- Placement of existing buildings 

- Areas of potential expansion for future needs 

- Location and general configuration of any new site or building elements 

- Staging area for emergency events 

- Environmentally sensitive areas 

- Ability to apply principles of CPTED 

- Location of vehicle access, egress, and parking 

- Vehicle parking areas for the secured and public access areas 

- Site security 

- Natural vegetation area designed for storm-water retention / detention 

- Utility access and distribution 

 

I-H: Conceptual Architectural Site Planning for Municipal Facilities: Once a development option 
has been selected (adaptive reuse of 112 W. Daws Street vs. new), our team will develop a detailed 
conceptual master planning document of the chosen option identifying:  
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- Phasing plan  

- Placement of existing buildings 

- Areas of potential expansion for future needs 

- Location and general configuration of any new site or building elements 

- Staging area for emergency events 

- Environmentally sensitive areas 

- Ability to apply principles of CPTED 

- Location of vehicle access, egress, and parking 

- Vehicle parking areas for the secured and public access areas 

- Site security 

- Natural vegetation area designed for storm-water retention / detention 

- Utility access and distribution 

 

I-I: Conceptual Building Design For Police Facility: Once a development option has been selected 
(adaptive reuse of 112 W. Daws Street vs. new), the A/E team will develop a conceptual building 
design approach incorporating the information developed in the previous tasks. This effort will 
include the development of operational adjacency diagrams, updated engineering discipline 
narratives of anticipated construction methods, material selections, and systems selections, as 
approved by the city. It will also include conceptual massing and exterior elevation studies. 

- Operational adjacency diagrams for the public safety facility and parking components will be 
developed. Our team will create detailed internal adjacencies, overall building adjacencies, 
and site adjacencies. This allows staff to visualize the layout to ensure the coordinating spaces 
are located next to each other for the most efficient workflow possible. 

- This will include site plan refinements showing setbacks, parking and access / egress 
requirements, block diagrams / preliminary adjacency diagrams, 3-D massing diagrams, 
building elevations, and renderings. Our team will conduct interactive design meetings with 
city staff on the drafts. ADG will utilize this feedback to update the conceptual design imagery.  

- Preliminary system selections: After the conceptual design is completed, our team will work 
with our civil, structural, MEP, technology, and interiors consultants to develop a narrative of 
preliminary system selections and construction techniques to assist our team’s cost estimator 
in developing the turnkey costs for the building.  

- Final design meeting: Our team will conduct an interactive design meeting to review the 
proposed master plan and conceptual design drawings. This meeting will include the design 
team, city’s project manager, public safety user groups, planning, city management, as well as 
project stakeholders. The premise of this meeting will be to obtain consensus and agreement 
on conceptual site plans, departmental operational adjacency diagrams, building elevations, 
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and renderings. After feedback from the design meeting, our team will prepare revised 
drawings illustrative of the proposed solution and surrounding developments. 

I-J: Preliminary Opinion of Probable Development Cost: A budget estimate will be prepared for the 
chosen option based upon the conceptual architectural master plan, site conditions, and descriptive 
narratives produced by each discipline including architecture, interior design, civil, structural, 
mechanical, electrical, plumbing, fire protection, and technology. The Opinion of Probable Costs 
can also be utilized to compare the costs of a renovation/addition scenario to a demolition/new build 
scenario. The Opinion of Probable Costs will include escalation for a 2028 build timeline. It can be 
used in the all-in budget for this project. We will also provide the city with a proposed schedule of 
design and construction durations to assist in deciding what the best development option is. 

 
I-K: Final Report & Presentation to the City of Norman: The A/E team will provide two (2) 

representatives to present the Conceptual Design Package to the City. 
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 The information that Architects Design Group (ADG) would need from the client in order to complete this 
project includes: 
 
1. The client shall submit to the consultant, any existing documentation relative to the proposed sites 

that have been previously identified and investigated; including, but not limited to: 
 

1.1. Survey(s) 
1.2. Aerial maps 
1.3. Utility maps 
1.4. Floodplain maps 
1.5. Topographic maps 
1.6. Benchmark data 
1.7. Previous Site Geotechnical Studies (If available) 

 
2. The client is to provide the Design Team with any existing land development regulations that the 

Design Team will need to comply with. The Design Team will also research / determine / confirm 
these regulations as well. 

 
3. The client is to provide the Design Team with a list of the existing Permitting Agencies that will be 

involved in reviewing and/or permitting the project. The Design Team will also research / determine 
/ confirm these agencies as well. 

  
4. The client is to provide the Design Team with the City’s project management team composition, 

contact information, and chain of communications command. 
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Fee Allocation: 
The following is the professional fee allocation for the various services defined in Exhibit “A”. 
 
1. Summary: 
 
 Phase One Services: Pre-Design Planning Services 

    
1.1 I-A: Evaluation of Existing Facilities (PD & City-owned Facilities) ......$ 23,400.00 * 
1.2 I-B: Detailed Spatial Needs Assessment for Police Department .............$ 28,500.00 
1.3 I-C: Detailed Spatial Needs Assessment for Municipal Facilities/ 
 Departments. ............................................................................................$ 23,400.00 * 

1.4 I-D: Preliminary Technology Assessment ...............................................$ 10,500.00 
1.5 I-E: Site Identification / Selection Analysis.............................................$ 28,000.00 
1.6 I-F: Site Analysis .....................................................................................$ 26,300.00 
1.7 I-G: Conceptual Architectural Site Master Planning for Police 
 Department ...............................................................................................$ 28,100.00 

1.8 I-H: Conceptual Architectural Site Master Planning for Municipal  
 Facilities ...................................................................................................$ 22,100.00 

1.9 I-I: Conceptual Building Design for Police Department .........................$ 46,000.00 

 Operational Adjacency Diagrams 

 Exterior Elevation Studies 

 Descriptive Narratives 
1.10 I-J: Preliminary Opinion of Probable Costs .............................................$ 17,600.00 
1.11 I-K: Final Report & Presentation to the City Commission ......................$ 8,000.00 
1.12 Phase I Total:..........................................................................................$ 261,900.00 
 

1.13 Phase I Reimbursable Expense Allowance: .............................................$ 21,000.00 

* Refers to the buildings on the municipal campus other than the Police Department, including: 
- City Hall - 201 West Gray Street 
- Development Center – 225 N. Webster Avenue 
- Municipal Court – 321 Webster Avenue 
- City-owned Property (which is presently leased to private tenants) 

 

Services to be provided by the City if required: 
1.14 I-K Geotechnical Engineering 
1.15 I-L: Site Surveying 
1.16 I-M: Subsurface Existing Utility Location 
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ARCHITECTS DESIGN GROUP, INC. 
ADDITIONAL SERVICES HOURLY RATES 

 
Effective 08/01/2026 through 07/31/2027 

 
 
Per hour rates of the Architects, Interior Designers and other personnel are established as follows: 
 
Principals........................................................................................................................... 285.00/hr. 

Studio Department Principals/Project Architects ............................................................. 265.00/hr. 

Associates ......................................................................................................................... 220.00/hr. 

Project Managers .............................................................................................................. 220.00/hr. 

Designers........................................................................................................................... 185.00/hr. 

Computer Draftsperson I ................................................................................................... 120.00/hr. 

Computer Draftsperson II ................................................................................................. 140.00/hr. 

Computer Supervisor ........................................................................................................ 160.00/hr. 

Threshold Inspector (Certified) ......................................................................................... 220.00/hr. 

Construction Administrators ............................................................................................. 165.00/hr. 

Specification Writer .......................................................................................................... 140.00/hr. 

Senior Draftsperson .......................................................................................................... 140.00/hr. 

Draftsperson I.................................................................................................................... 120.00/hr. 

Draftsperson II .................................................................................................................. 130.00/hr. 

Accounting Services ......................................................................................................... 100.00/hr. 

Administrative Support ....................................................................................................... 80.00/hr. 

Graphic Designer ................................................................................................................ 90.00/hr.   

Interior Design Principal ................................................................................................... 270.00/hr. 

Interior Design Designer ................................................................................................... 185.00/hr. 

Interior Design Specification Writer ................................................................................. 140.00/hr. 

Interior Design Draftsperson I .......................................................................................... 130.00/hr. 
 
 
Note: Any changes in the above noted hourly rates, after August 1, 2027, shall be provided to the Owner 
thirty (30) days prior to said date. 
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Estimated Project Schedule: 
  
1. Pre- Design Planning Phases .................................................................. 6 - 8 Months from NTP 

a. Detailed Spatial Needs Assessment 
b. Cost and Sustainability Analysis 
c. Site Analysis 
d. Conceptual Architectural Site Planning 
e. Preliminary Technology Report 
f. Conceptual Building Design 
g. Preliminary Opinion of Probable Development Costs 
h. Final Report and Presentation to the City 

 
2. Total  .............................................................................................................................. 6-8 Months 
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