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Shelter 

Alternatives



ClearSpan
CITY OF NORMAN

• 85 x 105 = 8925 sq/ft

• Approx $300k

• “Not really what you’re 
looking for”

• Sale, not rent

• No bathrooms or water

• Location?



Sprung Structures

CITY OF NORMAN

• Example provided of Kern 

County, California. Built in 

4 months

• Contract with an operator 

that installs and provides 

bathrooms, laundry, storage, 

etc. (all in one company)

• 80 x 105 building with 

bathrooms, laundry, storage, 

and animal storage. 



Sprung StructuresCITY OF NORMAN



Sprung StructuresCITY OF NORMAN

• Will need a concrete foundation do 

be poured for anchoring

• Frame is good for 40 years and 

membrane for 25 years

• Prices includes structure and 

install, purchase, or rent.

• Does not include laundry and dog 

kennels.

• Option to rent or own.

• Could repurpose it to be a 

warming/cooling center, respite 

for weather emergencies, event 

center, and more.



Homeland Locations

CITY OF NORMAN

• For lease, not for sale.

• ~$16/sq ft at 62,000 sq ft

• Total cost per month = 

$82,666

• Must be rezoned and the 

owner would have to pursue 

this.

• From the real estate agent:

• Owner already has several 

people looking at this 

space. 

• Doesn’t think the owner 

would be willing to rent 

for a shelter.



CITY OF NORMAN

White Buffalo
• Generated by 

White Buffalo 

Alliance.

• According to AI 

graphic, 

estimated first 

month = $108,320.

• Estimated monthly 

rent = $43,000

• Who would operate 

this?

• Location?



Tulare Cares
CITY OF NORMAN

• Managed Campground Concept.

• Put in place while constructing 

permanent shelter.

• Uniform, 178 tents.

• Signed agreement of 

rules/regulations.

• Who would operate this?

• Location?



Encampment Rehousing
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• Similar to Key To Home’s 

Encampment Rehousing 

Initiative.

• Reduces the shuffling of 

people from one 

encampment to another.

• Up to 12 months of 

housing subsidies and 

continuous case 

management.

• Reduces cost burden to 

taxpayers.

• Needs funding and 

landlord engagement.



Problems to be addressed
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• All options listed are all temporary solutions 

until the permanent shelter is built.

• Evidence-based practices: most of these do not 

have evidence-based practices that support 

these solutions.

• Locations?

• Who would operate these options?

• Funding?



QUESTIONS?
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