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Shelter
Alternatives

CITY OF NORMAN

Building an Inclusive Community
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* 85 x 105 = 8925 sqg/ft NS H P A SN
* Approx 5300k

* "Not really what you’re
looking for”
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* Sale, not rent
* No bathrooms or water

Description Expected Qty Unit Price  Ext. Price
85W GP BY 105L TRUSS BLDG OPEN SIDES 1.00  122.106.00 122.106.0

85W END WALL PACKAGE 2.00 17500.00  35.018.00

HELICAL PILE FOUNDATION INSTALLED

CUSTOM DESIGN AND ENGINEERING
BUIDLING

FOUNDATION ENGINEERING-TRUSS
HELICALS

STANDARD WAGE BUILDING INSTALLATION
QUOTE - Miscellaneous Charge -

Description Ext. Price

1.)  Freight 10,292.12
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Sprung Structures

* Example provided of Kern
County, California. Built in
4 months

* Contract with an operator
that i1nstalls and provides
bathrooms, laundry, storage,
etc. (all 1n one company)

* 80 x 105 building with
bathrooms, laundry, storage,
and animal storage.
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HOW SPRUNG DELIVERED

pling the al
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Project Location: Norman, Oklahoma

Conceptual: This pricing exercise involves the development of a Navigation Center Dorm for the City
of Norman, Oklahoma, including an 80' wide = 105' long Sprung Structure to be installed on a concrete
foundation, exterior bathroom and shower units, and a 30-dog kennel

Scope of Services: Providing program management in compliance with IBC 2018/ASCE 7 16 for the
items below

Design Services:

Architectural & Engineering Design Services.. ey .$74,000
-Design team will complete the desiagn package nr,c!udm._: Lha arrhlt»:curd' &.Uur del !ﬂ‘_‘i_hdﬂlcal
and electrical design and engineering.

Building Materials:
Sprung Structures (owner procured contractor installed) $569,438
One 80" wide x 105' long Sprung Structure, per the attached Appendix A
ATCO (owner procured contractor installed) ‘ . - $216,725
Two 8' wide x 40’ restroom & shower units, per the attached Appendix B
Construction Services:

JT2 Engineering & Construction (owner contract) .. N $1,346,847

Turnkey construction services covering concmte.erectlon MEP (lr.cludmcz plumbm for one drinking
fountain), Fire alarms and sprinklers, offload, concrete, and setting of two (2) 8'x40" container
bathrooms/showers, all footprint utilities to 5' of the structure, per the attached Appendix C

Preliminary Turnkey Budget Total $2,207.010

-Excludes FF&E, Permit Fees, Utility Connection Fees, Security/AV Equipment

Sprung Structures

TOTAL PURCHASE PRICE

Purchase Price for Structure and Accessorles as above, F,0.B. Salt Lake City,

Utah, USA 2010 Incoterms. Sales and/or use taxes extra if applicable. $345,911.00

The Technical Consultant’s travel, accommodation, and meals will be charged to you at

the fixed cost shown based on the INSTALLATION requirements below. $14,957.00

On your behalf, we can arrange for delivery of this structure by commercial carrier to your
site in Norman, Oklahoma at the fixed cost shown. Sprung will maintain responsibility for
the shipment and will insure the shipment up until the point of delivery. Customer is
responsible to receive and unload freight in a timely manner.

$8,570.00

STRUCTURE, ACCESSORIES, TECHNICAL CONSULTANT AND DELIVERY AS
ABOVE:

TERMS, O.A.C: 50% with order; balance upon delivery of the structure.

$569,438.00

RENTAL PRICING
F.O.B. Salt Lake City, Utah, USA 2010 Incoterms. Sales and/or use taxes extra if applicable.

36 MONTH FIRM RENTAL FOR STRUCTURE PAYABLE MONTHLY IN ADVANCE:

24 MONTH FIRM RENTAL FOR STRUCTURE PAYABLE MONTHLY IN ADVANCE: $19,264.00 / month
$13,490.00 / month
TERMS, O.A.C: Payable monthly in advance. Taechnical Consultant and Freight extra as above.

OPTION TO PURCHASE:
The Lessee has the option to purchase the structure as follows:;

If all rental payments have been made on time during the first three months of the rental period, 100% of these
payments will be credited towards the purchase price, Qf alternatively,

For the 24 Month Rental Option: If all rental payments have been made on time during the first twenty four months
of the rental period, 70% of all twenty-four payments will be credited towards the purchase price, Or alternatively,

For the 36 Month Rental Option: If all rental payments have been made on time during the first thirty-six months
the rental period, 60% of all thirty-six months payments will be credited towards the purchase price

Note: Any purchase option can be exercised by presentation of Renter's check for the full purchase price, less the
applicable credit, prior to the expiry of the applicable rental period,
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Sprung Structures

Will need a concrete foundation do

be poured for anchoring

Frame 1s good for 40 years and

membrane for 25 years

Prices 1ncludes structure and

install, purchase, or rent.

* Does not 1nclude laundry and dog
kennels.

Option to rent or own.

Could repurpose 1t to be a

warming/cooling center, respite

for weather emergencies, event

center, and more.
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Homeland Locations

* For lease, not for sale.
e ~516/sqg ft at 62,000 sgq ft
* Total cost per month =
$82,6606
* Must be rezoned and the
owner would have to pursue
this.
* From the real estate agent:
* Owner already has several
people looking at this
space.
* Doesn’t think the owner
would be willing to rent
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White Buffal

Generated by
White Buffalo
Alliance.
According to AT
graphic,
estimated first
month = $108, 320
Estimated monthly
rent = $43,000
Who would operate
this?

Location?

HYBRID TRANSITION & RECOVERY VILLAGE

A Champion Model for Norman, Oklahoma

A safe, dignified, and accountable eervironment that stabilizes Wves today
and creates pathways to recovery and permanaent housing

OPTION B - SLEEPER CONTAINER /

BUNKHOUSE VILLAGE

(Trey Kirtyy Proposal)

CAPACITY: 40 RESIDENTS
10 Sleeper Contaimers
4 Residents Per Comainer
HVALC Climate Control
Lockabin Rooms
Dectrical Service
Weatrer Protected

ESTIMATED FIRST MONTIE

~$108,320
(echudes approvmensly $68,000
ene lime defivery, setup,
pdap, and retated feos)

ESTIMATED MONTHLY RECURRING:
~$43,000 RENTAL

(Phaz ctiblien, stafing, site cperatuma,
a PPOnt services)

ADVANTAGES
Privats lockable rooms
Irrptoved Sgly end privecy
Berter weather pratecton
Erhanced security
Supports rompanion snemes
Suitasle for worman, sersors,
VOleans e Tecawery PALCipants
Potmtial rewss for workforcs Sausng
v Petential reuse for FEMA and
UMD TECOWITY GpeTations

CHAMPION MODEL ROLE
RECOVERY VILLAGE (JOME A)
Primary popelation

« Veleram

o Weeran

+ Secicn

o Recusery parsosonts

o Masicaly wihersble (osdents

ASSESSMENT

Best utiized ot a componant of the
Hybrid Trans®tion & Recovery Village
rather than #s a stand-alone solution

,' WHITE BUFFALD ALLIANCE / INDIGIVIL

SECURITY ENTRY
| CONTROLLED ACCESS

ZONE A - RECOVERY VILLAGE
SLEEPER CONTANER / BUNKNOUSE
1 %0 CONTAINERS « 4 PEOPLE EACH « 40 REDS |

v~ — -

CLEAR-SPAN
RECOVERY HUB
rtake - Clung - Becovery Grasps
Cate Muragerant - Camwy
Worktr—s Pogrert  Vewtege
Competer Rotess « Commanty Space

-—ppwe

TOKE D - BERVICE YARD
OPERATIONS 3 UTRITIES -

+ Shiemany
. ry
+ Starage
+ Uniktiny ¢ Gonerators

| FRONT ENTRY / CAREAVAN
* Martanssce / Supplees

INTAKE & FIRST CONTACT

THE PATH: FROM CRISIS TO STABILITY TO HOME
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STADRINL DSOS  AUIWWATT DT

el i e By P—" . S——
Totew Serviens Mg Conig. Swett, sy Doy Sepe
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IF SOMEONE FALLS DOWN, THE PATH STAYS OPEN.

SAFE. DIGNIFIED. RECOVERY FIRST NO DNE STANDS ALONE

CAPACITY: UP TO 100 PEOPLE p—

i i NOLE.
40 Beds in Sleoper Containers (Zone A) N
60 Beds in GP Medium Tents (Zone B)

ZONE B - STABILIZATION VILLAGE
GP MEDIUM TENTS
6 TENTS + 10 PEOPLE EACH - 60 IIFDS

s -

ZONEF
STRFF & SEOSmITY

il + Eviry Contedt
)« Satety Patros
+ Wi Metgation

TONE E - COMPANION ANIMAL AREA
FENCED « SHADED « SATE + RELIEF AREA
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RECOVERYTRAX PATHWAYS

INDIVIDUALIZED ROUTING
TO RECOVERY K STARILITY

VetTRAX
Vetrrara Serwces
& VA ety

RecoveryTRAX
ASGson AncTwery
B Powr Sappert
HealthTRAX

Prpucd & Martal
Mearh Sarvicas

FamilyTRAX
Farvly B ficmeon
& Sugpent Sereces
WorkTRAX

Job Wuviog &
Ervghoyracs: Path woes
BenefitsTRAX
Devatts Errciment

& Nodgatan
PetTRAX

Carmporsyr Murel
Case & Seppont

CHAMPION MODEL COMPONENT SUMMARY

RICOVERYTRAL THE PATHRPS THAT OSANGTE LIVES

COMPONENT CamcITY
Bheapor Contams (Zoce A) A0 ety
O Metnes Torts Uwee 81 00 Bads
Couse Spawn Wacowory Hi Roma €] Snwwed
Sarvcs Yard (Zore Df e

Campaman Al Liva Corm T et
W & Security (Zome 1) e
Mooy TRAL Patbways e

TOTAL CAPACITY

) 0 ®

DLovWEN T STy

GOAL Wwcovery. Ssdly. Sell Suffierey A Befter Fature

A BRIDGE TO HOME A COMMUNITY THAT CARES.

ROLE

P nwe y - 1waidy pegrsatn

Uerer sletshisten popuiel on

Ftuhe masds, 1900very. workbarce. commerety

Srowery, lnsncty, dorsge
htme, oparacions

Pot rotartin b uygpart
Seloty. orvyy coviel. apeatsone
Pathwey managreset b ety

100 RESIDENTS
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Tulare Cares

* Managed Campground Concept.

* Put 1in place while constructing

. permanent shelter.

| o Uniform, 178 tents.

* Signed agreement of
rules/regulations.

* Who would operate this?

- g

! (Sh rtTermSc;Iution) ol
Temporary Encampment

The City will benefit by learning operational lessons over a 12-18

<} months period in anticipation of homeless shelter operations.

) (O
o |

The City anticipates $750,000 in capital related expenses and
will utilize $1,500,000 in ERF grant funds to cover operational
expenses.




W5
# CITY OF NORMAN

Encampment Rehousing

Similar to Key To Home'’s PROGRAM MODEL
Encampment Rehousing

Initiative. //.\\ —_— 1 ouTREAGH + ENGAGEMENT
Reduces the shuffling of
people from one
encampment to another.
Up to 12 months of bl

housing subsidies and S m———"
contlinuous case
management.

Reduces cost burden to
taxpayers.

Needs funding and

utreacn teams ampments 1o ungerstand the full scope of theilr

2 LANDLORD ENGAGEMENT _l_ 3 RENTAL ASSISTANCE
10 secure housing and renta

5 CASE MANAGEMENT CLEANING + SECURING
SUPPORT ENCAMPMENT SITE
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Problems to be addressed

* All options listed are all temporary solutions
unti1l the permanent shelter i1s built.

* Evidence-based practices: most of these do not
have evidence-based practices that support
these solutions.

* Locations?

* Who would operate these options?

* Funding?



QUESTIONS?



