
 

CERT (Community Emergency 

Response Team) Program 

FY2022 Homeland Security Grant 

Program Grant Funding Opportunity 

Application Period 
September 1-30, 2023 

 

OVERVIEW 

 

Oklahoma Department of Emergency Management and Homeland Security is 

anticipating awarding up to $50,000 which will be distributed through a 

competitive funding opportunity for Community Emergency Response Teams 

(CERT) for disaster preparedness, training and education needs of 

Oklahomans. Funding amounts are awarded by ODEMHS. The maximum 

amount per award will be $10,000 for planning, organization, equipment, 

training, exercise. Interested parties may apply for funding for a CERT 

Program. 

 
The Community Emergency Response Team (CERT) Program is a training 

program that prepares citizens to help themselves, their families, and their 

neighbors in the event of a disaster in their community. Through CERT, 

citizens can learn about disaster preparedness and receive training in basic 



disaster response skills such as fire safety, light search and rescue, and 

medical operations. With this training, volunteers can provide critical support 

by giving immediate assistance to victims before emergency first responders 

arrive on scene. 

 

1. Priority will be given to applicants who: 

a. Demonstrate high- cost efficiency. 

b. Show a high level of partnership activities. 

c. Demonstrate significant involvement in all-hazard 

emergency community preparedness. 

d. Demonstrate strong sustainability plans to sustain the program. 
 
 
 

APPLICATION REQUIREMENTS 
 

1. Only applications that include the following completed items will be 
evaluated: 

 
a. Completed application 

b. Must have an “established CERT team” and/or proof 

(documentation) to startup of CERT team. 

c. Letter of Support or acknowledgment from the corresponding 

County Emergency Management Office (except in the case 

where the applicant is the County Emergency Management 

Office) 

d. Team biography and when it was established, or priorities for team 
startup. 

e. Affiliation (whether through school/church/city/county who deploys team) 

f. Proposed budget worksheet. 

g. Applicant must be able to complete the project by May 31, 2024 

 

 

 

APPLICATION SCORING MATRIX 
 
 



The maximum number of points that can be awarded is 100 and only 

applicants receiving a minimum score of 60 points will be considered 

for funding. 

The following are the application categories: 
 
 

a. General- 5 points 

b. Program Narrative-30 points 

c. Cost Effectiveness- 10 points 

d. Proposed Budget-25 points 

e. Community Integration/Goals-25 points 

f. Jurisdiction -5 points 
 
 
Applications will be reviewed through an internal and competitive review 

process where applicants will be scored against the above criteria and 

ranked. Successful applicants will be notified in writing of the intent by 

ODEMHS to issue the grant award. After the notice of award, ODEMHS will 

review the proposed budget provided with the application and provide 

feedback upon availability of funding. The amount funded may be less than 

what was requested. 

 

The deadline for completion is May 31, 2024. If you cannot complete by this 

date, you will be eliminated from consideration. 

 

 

  



TYPE OF ORGANIZATION:   CITIZENS CORPS PROGRAM UNDER NORMAN 

EMERGENCY MANAGEMENT, CITY OF NORMAN  

LEGAL APPLICANT INFORMATION 

ORGANIZATION NAME: CITY OF NORMAN, FIRE DEPARTMENT, EMERGENCY 

MANAGEMENT  

CONTACT PERSON: DAVID GRIZZLE  

AGENCY UEI NUMBER: MTD4M7LKSKJ4 

STREET/MAILING ADDRESS: 415 E. MAIN 

CITY: NORMAN 

STATE: OK 

ZIP: 73071 

PHONE NUMBER: 405-245-9522 

EMAIL: DAVID.GRIZZLE@NORMANOK.GOV 

SIGNATURE:        Title: EM COORDINATOR  

DATE:  09-29-2023  

PROJECT TITLE/SUMMARY: CITY OF NORMAN CERT SUSTAINMENT PROJECT  

This project will provide for enhancements to the City of Norman Volunteer Response 

Trailer. The trailer, previously provided by an OKOHS Citizens CORPS grant supports 

disaster and non-disaster activities. This will provide for a shade awning for the trailer 

and various ancillary items of equipment to enhance operational support. This project 

will provide for internal team communications by purchasing handheld radios. This 

project will provide for a whisper quiet generator to support operations when the 

ambient noise of a regular generator is too loud for operations. This project will provide 

PPE with appropriate identifying logo for team members.   

BUDGET: $9988.27 

TOTAL AMOUNT OF PROPOSAL: $9988.27 

David R. Grizzle 

mailto:DAVID.GRIZZLE@NORMANOK.GOV


PROJECT # 1: 

  

This portion of the project will allow for enhancements to the response trailer supporting 
the volunteer program. An external awning will be added. A smart television, with 
protection plan, will be added to enhance the unmanned aerial vehicle capability of the 
team. Additional tracks to secure equipment will be installed at lower level for safer 
cargo security. A rear refrigerated curtain door will be installed to maintain the A/C 
environment in the trailer. Additional Milwaukee pack out cabinets will be installed. 
Protective Counter overlay will be added to the counters. The roof will be repaired on 
the passenger side corner to stop leaking.   

 

EQUIPMENT Requested. 

 

External Solara Awning, solar powered  
42-48” Smart TV with mount and protections plan and external antenna  
Rear refrigerated door curtain  

Milwaukee pack out containers  
Milwaukee mounting racks  

Cargo secure tracks 
Roof repair  
Labor  
  
BUDGET  $5405.25 
 
PROJECT Completion Date: 
 
May 1, 2024 
 

PROJECT #2:  

This portion of the project is to provide some ancillary equipment needed to enhance 

the response capability. Folding tables needed for internal and external workspace, 

Internal radio capability to maintain communications within the team members, 

Rechargeable flashlights to mount and maintain in the trailer, Medical response bag will 

provide an ability to equip a second aid team, mini warehouse fans assist in distributing 

air flow inside the trailer and in the teams command tent.  

EQUIPMENT Requested: 
 
4 6’ tables  
2 Sets of 9 portable handheld radios  
4 rechargeable flashlights 

1 medical response aid bag  

2 mini warehouse fans  
 
BUDGET: $1829.96 



PROJECT Completion Date: 

May 1, 2024  

 

PROJECT #3: 

This portion of the project is to procure a whisper quiet generator large enough to 

operate minimum capabilities of the trailer and/or support the operation of the command 

tent. The proposed generator is a whisper quiet and is needed for disaster and non-

disaster events when the volume of a standard generator is too much for the situation.  

 

EQUIPMENT Requested:  

 

Harbor Freight Predator generator 9500w 

BUDGET: $2499.00 

PROJECT Completion Date: 

May 1, 2024  

 

PROJECT #4: 

This portion of the project is to procure miscellaneous support items. A projector that 

may be used in disaster and non-disaster events for enhancing any visuals needing to 

be displayed. An outdoor projector screen, lightweight and may be used for 

presentations with the project or to display any visuals supporting any event, Large 

duffel cart with CERT logo, a go bag to hold miscellaneous items, cords, small 

equipment.  

EQUIPMENT REQUESTED: 

Portable projector  

Portable outdoor screen 

Large Wheeled duffel   

BUDGET: $430.00 

 
 
 
 
 
 
 
 
 
 



General:  

 

This application is for the CERT (Community Emergency Response Team) Program 

FY2022 Homeland Security Grant Program Grant Funding Opportunity. The City of 

Norman Emergency Management Division submits herein the application for the 

Norman CERT program.  

 
Program Narrative:  
 
In 2003, The City of Norman created a new position of Emergency Management 
Coordinator under the Norman Fire Department.  The Emergency Management Director 
was the Fire Chief. Concurrently the state emergency management was promoting 
creation of Citizens CORPS Councils. One of the first programs originated by the EM 
Coordinator was the Norman Citizens CORPS Council. 
In 2004, by identifying an already existing structure of committees and using it as the 
basis for the Citizen’s CORPS Committee, the Norman Citizens CORPS was created 
and presented to Council for approval. The Council consisted of members of the local 
public safety committee and the Local Emergency Preparedness Committee. Norman 
Emergency Management administers the program. There was an initial grant to assist in 
establishing the program.  
During the initial phase, all five of the Citizens CORPS programs (VIPS, NWA, Fire 
CORPS, MRC, and CERT) were registered under the City of Norman. Over the years, 
the MRC and the CERT program became dominant in the state. The Norman 
Emergency Management maintains active participation in both of these programs. The 
Norman CERT program, known as the Norman Emergency Response Volunteers, and 
the MRC program joined in a collaboration with the Health Department and currently 
administers the MRC program of Cleveland County (District 10).  
Over the years, the CERT program has been extremely active during disaster and non-
disaster events. Average annual volunteer team hours are between 1500 to 2000 hours. 
Numerous highlights of the program over the years have gained the program 
recognition from other jurisdictions and peers. At one point, the team was the highest 
producer of CERT classes in the region for groups and individuals. The policies manual 
created for the program was utilized by other departments in the City as a guide for 
volunteer programs. Although there were many significant, events the team participated 
in, two were of most significance. In 2012, the City of Norman faced a wildfire that 
destroyed over 15 square miles, 9500 acres, over 300 homes and 1 death. The team 
was instrumental in logistics support and volunteer donations management. During the 
event, rehab teams were formed and hand delivered food and beverages to the front 
line of firefighters and police. They managed massive drop off donations at the 
Thunderbird casino and were vital in clearing the donations in order for the casino to 
reopen for business. Following the massive fire the team participated in the daunting 
task of damage assessments, documenting every item destroyed on private property. 
Following the wildfire in 2013, the City of Moore was once again delivered a massive 
blow by Mother Nature. The CERT Team was asked to manage donations involving a 



105,000 sq ft warehouse. Team members responded and operated the warehouse for 
16-hour days for several months, before finally closing out the space.  
The team participate in numerous community outreach items throughout the year 
providing contact with the residents, promoting preparedness and recruiting for new 
membership.  
The Norman program is currently one of the longest sustained active programs in the 
state of Oklahoma. Since the humble start in 2003 and the formal approval in 2004, the 
program has continued to build and collaborate with numerous preparedness partners 
and community organizations to build and maintain a highly trained volunteer program 
under CERT.  
 
Cost Effectiveness:  
The focus of this grant is to sustain the success of the Norman CERT program. In 2016, 
the program was awarded a grant for the purchase of a response trailer. This 
investment by Homeland Security provided a facility for the operation of the volunteer 
program during disaster and non-disaster events. The initial cost of the trailer was 
~$20,000. The City of Norman has incurred all sustainment and operational cost of the 
trailer over the years. On average a well-maintained cargo trailer, such as the one 
Norman has, can last anywhere from 10 to 15 years. This trailer is entering its 8th year 
of service. By maintaining this trailer and enhancing capabilities to meet current needs 
this trailer could easily have an extended service life into the 15 to 20 year mark, 
making this project very cost effective.            
 
Proposed Budget:  
The proposed budget is attached. Values of items are based on retail shopping 
searches and quotes from service providers. Depending on the process of application, 
acceptance by City Council and actual expenditures, it is not expected to have a 
material difference in prices shown. Should that occur a budget adjustment will be 
submitted for approval, however, the total cost will not exceed the available grant 
amount.  
  
Community Integration/Goals:  
Community Integration:  
The City of Norman Emergency Volunteer Program is fully integrated within the 
community at large. Formal approval of the program by the City Council was completed 
in 2004. The program is written into disaster plans of the City and the Health 
Department. The program collaborates across numerous other volunteer programs to 
bring a robust and extremely active volunteer force to respond and recovery from 
disaster events. During non-disaster events, the program participates regularly in 
outreach, training, exercises and community events. The program has become well 
known for providing basic first aid at numerous large event venues, traffic and parking 
control for community markets and cooling stations during the hottest part of the 
summer. Several items are attached as documentation of community involvement.  
Goals:  
Promote and strengthen the CERT volunteer program. 
Provide community residents with opportunities for training including first aid and 



emergency preparedness 
Provide assistance during disaster and non-disaster events 
Develop community resilience through preparedness 
Increase capabilities through a highly trained volunteer force  
 
 Jurisdiction: 
 
The City of Norman is the third largest jurisdiction in the state of Oklahoma. The 
Emergency Management program is under the Norman Fire Department. The 
Emergency Management program was created in 2003 by the development of an 
Emergency Management Coordinator position. Volunteers under the EM Division have 
participated in every major disaster affecting Norman and in some cases the 
surrounding counties since its inception. The team has a very experienced base of 
credits. From winter storms early in the decade to extreme ice storms. From flooding to 
severe thunderstorms. Wildfires, tornadoes and providing relief during excessive heat. 
Working with other organizations such as Amateur radio, Red Cross, Salvation Army, 
United Way, Norman CERT has been involved in numerous events. Team members 
have participated in CERT training, youth preparedness camps and providing training to 
other jurisdictions.  
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A B C D E
City of Norman 
CERT Proposed Budget 

Project 1 Trailer 

1 Awning $2,250.00
2 TV w/PP $269.98 239.99/29.99
3 Mount $52.97 $52.97
4 Antenna $69.99 $69.99
5 Rear Door strip $98.45 $98.45
6 Milwaulkee Pack out $249.00 $249.00
7 3 Milwaulkee mounting $149.97 $49.99
8 6 Cargo tracks $173.94 $28.99
9 Roof Repair $89.95 $89.95

10 EST Labor $2,000.00 $100/hr @ 20 hr
Total $5,404.25

Project 2 Ancillary items 
1 4 6' tables $239.92 $59.98
2 2 sets Radios $817.80 $408.90
3 4-Rechargeable Flashlights $127.96 $31.99
4 1-Med Response Bag $309.38 $309.38
5 2-Mini warehouse fans $159.96 $79.98

Total $1,655.02

Project 3 Generator 
1 Predator Generator $2,499.00

Total $2,499.00

 Project 4 Misc  
1 Projector $155.00
2 Outdoor projector screen $135.00
3 2 Large wheel duffel CERT $140.00 $70.00
 Total $430.00

Total Request $9,988.27





PARTS & SERVICE ESTIMATE
Oklahoma Trailers Direct

Sales Tax #: STS-15357741-04

2890 Melba Lane
Norman, OK 73072
Phone: (405) 701-9927

Needs estimate written on installing Solara
Awning on Enclosed Trailer. Also wants

205/75R15 Quoted, along with E Track
Installation on rear from fenders back 12" from
fl R h l f hi i i i id / id

Order Number

Order Date

APL10237

(IF APPLICABLE)

9/11/2023

Buyer's Name
Address

City
State

Zip Code
Phone #

Email
VIN

Notes:

E-Track
Plug (Entry)

Nudo Flooring Overlay

Spare 205/75R15

Sub-Total

Supplies

Accessory Sales Tax 8.5%

Labor (per hr)

Card Fee 3.5%

Warranty Payout

ara Awning (18') - Powered

David Grizzle - City of Norman Heath Dept.
 

575200M2XGT315160

$2,250.00 1
$10.00 20
$29.00 1
$100.00 1
$185.00 1

$2,764.00

-  
$100.00 20

-

Buyer's Signature

TRUE

QTY:

QTY:

QTY:

QTY:

QTY:

QTY:

Primary Payment Type

Remainder Payment Type

Payment Date

Discount

Order Total $4,764.00

Total Due On Delivery $4,764.00
.

ALL SALES ARE FINAL
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