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NORMAN UTILITIES AUTHORITY 

MEMORANDUM 

 

 

DATE: 8/6/2024 

TO: File 

FROM: Kenneth J. Giannone, PE, Capital Projects Engineer 

RE: 

 
Project WA0246 
Parsons Addition Waterline Replacement – Phase II 
Recommendation of Final Acceptance 

  

As of July 30, 2024, all new waterlines on the above-referenced project had been installed, tested, 
and placed into service (including appurtenant services, fire lines, etc.) and all restoration had been 
completed.  For these reasons, the project was deemed substantially complete as of that date, 
which means the contract “clock” officially stopped prior to the Contract Completion Date of August 
4, 2024.   

A punchlist was generated by Norman Utilities Department staff as of the Substantial Completion 
Date.  It was transmitted to the contractor, Southwest Water Works, LLC (SWWW) by the end of 
the day on July 30, 2024, and SWWW immediately commenced addressing the items listed.  On 
August 2, 2024, SWWW advised that all punchlist items had been address and requested a final 
walkthrough, and on August 6, 2024 at 10:00 am, the final walkthrough convened with the following 
in attendance: 

• Ken Giannone, PE – Norman Utilities 

• Terry Graven – Norman Utilities 

• Luke Cutsinger – Norman Utilities (for part of walkthrough) 

• Shane Smith - Southwest Water Works 

• Jackson Matthews, Southwest Water Works 

Based on the observations of all attendees during the walkthrough, all work listed on the punchlist 
had been completed.  Refer to attached document entitled “Partial Preliminary Punchlist as of 
08/06/2024”.  It shows the original punchlist created on July 30, 2024 and confirms the results of 
the final walkthrough on August 6, 2024.   

Based on the above, the writer hereby considers this project to be complete.  Therefore, it is 
recommended that City of Norman approve Final Acceptance of this project and authorize payment 
of Final Payment (including release of all retainage) to the Contractor, Southwest Water Works, 
LLC.   
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