Contract # K-2324-35

EXHIBIT G - IMPLEMENTATION SCHEDULE (DRAFT)

Preliminary Implementation Schedule

The schedule below is included for planning purposes only. Upon execution of this Agreement, Utiliuse and Client
will review and revise this project schedule. It is generally understood by both parties that the task list, duration,
start and end dates will be updated. Further, the Utiliuse Project Manager will maintain the project schedule as a

working document throughout the project.
Task Name
Contract
MSA
Sensus Saas
‘AMI Implementation
Milestone 1 - Notice to Proceed
Phase1-I1AD
ProjectPlanning

Mobilize Team

Review and Revise Project Schedule
____ Project Team Roster

Communication Plan
Project Team Site Plan
Project Kickoff
. Planning Complete
. AMI Network Install
! PlanningWorkshop
Review AMI Network Site List
Review AMI Network Propagation Study

i Review Network Install Schedule

- Order Basestations and Related Materials
Create Site Install Plans
Install FlexNet RNI

Install AMI Network Sites

Endpoint Deployment (IAD)

Planning Workshop

__ MeterProfiles
__Review Deployment Schedule
_Endpoint Analysis

Endpoint Procurement

Review Installation Field Procedures and Exception Handling

Meter Swap Integration

[ v e

g

Integration Design Document

Build
_System Tést o

NovusCenter WO Configuration

Acceptance Test '
Initial Area Deployment {Initial Deployment}

Residential Meter Exchanges

Large Meter Survey and Meter Exchanges

AMI Software and Integration

__Planning Workshop
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__Review Integration Architecture
Review Software Integfation Schedule
Harris MDMS

Harris Kickoff Sy
Initial MDMS Configuration Questionnaire - a
__Initial Discovery Sessions o
Install MDMS 5

‘__:!T_plementation Questionnaire |
Network Connectivity

MDMS Base Setup and Integration

KPI Dashboard
 Integration with Sensus Flexiyet
 CMEP o
Multi-Speak (remote action)
Integration with CIS
Data Synch
_ Biling
. MDMS Advanced Corifiguration _
j Discovery Session
User Roles
VEE
_Requirements Documentation !
Customer Portal Setup and Integration T
Install Software
Configure Software
___Integration with Billing System
_____Integration with MDMS
Cust'c-»merrPort;r
Training
NovusCenter
~_ FlexNet and Field Tools

. MDMS

| Conduct User Acceptance Test

Milestone 3 - Completion of Acceptance Test

{

{ IAD Review
_Phase 2 - Full Deployment Readiness
~ Procurement

Meters

Smartpoints, e
Develop Deployment Schedule
Warehouse Readiness
Review/Update Deployment Plan

“Phase 2 - Full Deployment
Milestone 4 - Notice to Proceed with Full De‘wment

!
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§_ Deployment - Mass Meter Exchanges
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' Residential Meter Exchanges

Large Meter Surveys

Meter Exchanges
Deployment Management
. Maintain Deployment Schedule
: Progress Reports
RTU Reports

__Quality Control -
_ Troubleshooting
Inventory Control
Installer Tracking
Route Completigﬁ_é_ha Acceptance
Close N V
Finish Out Troubleshooting
Deployment Close Qut Checklist
Transfer Inventory

Final Dep!pyment and Inventory Reports
Decommission NovusCenter
Support Turnover

Final Status and Budggt Report
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