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Note: The above dates are prefiminary and may change. CITY OF NORMAN

BUDGET CALENDAR
Fiscal Year Ending 2027

18 Fmance Committee meeting to desouss budget process for FYE 2027

10 Flest Rankimyg Committee reviews velucle replacements
18 Council Work Sessbhon on Capital Badget to ideatify Council priorities

B LT critical compater replocement list doe
12 "Budget Rick-Ofr"' - Discuss budget process and forms
Fleet sends ont vehicle replacement recommendations
19 Fleet vehicle REPLACEMENT requests dec 1o Finance

|
59 Hudget Staff meets with imdividusl departments us reguested =
Send Letsers to Outside Agencies that reguest funding

15 Counctl Fimance Commities Meeting on Mid-Year Amendments Adjusiments
20 Meet w/ NPS for SRO Program costing for FYE 27
23 Fumance/City Manager begim review of reserve/badpet policies

2 Al New/Expanded/Repl /Reclnss Budget Reyg and Base Budget Adjustment
Requests doe to Budget
Last day to make changes to Base Budgets

9 Revenue projections and Health In ce Premmm recor dation due

13 Preliminary Fund Summancs due

19 Council Fimance Comminee Meeting on Owtsde Agency Funding Requests

20 Al Capital Project Reguests & Schodules Doe to Budget (Recurring Projects,
Existing Projects with new fanding requests, New Project Reguests)
Floet TR/ TT reviews of Budget Requests due
Facility Maintemance Existing Facility progect raskings due
Updated Dept Thv. Summary forms, Performance Measuremens forms, and Org Chants due
Send oot iter-city surveys and request budgets from NCVE and NAC

3 Coundl Retreat - Capital Badget (midpoint evaluations for CIP propasals)
& Mamgement Team Budeet Retreat to poontize and rank departinent requaests
513 City Manager meets with department heads 0 review budget
City Manager review of all Funds
16 Fiance begins compilation of badget data
23 Gity Managee wrp up and propasal of hudeet
Last day to make changes / addibons 1o operating badget

14 Prehimanary Budget o Priss Shop

17 Council & StlfY receive preliminary budeet document
Publish Badget Semmary in newspaper annosncing st Public Hearing

28 Coundl Study Sessbon < Overview, General Fund and Special Revenue Fonds
151 Public Hearing at Counctl Mecting

5 Coundl Stedy Session for Capital Funds
15 Pablish Badect Semmary 1o newspaper annosmcing 2nd Public Hearing
15 Coundl Sty Sesshon for Enterprise Funids
26 2nd Public Hearlng at Council meeting

2 Council Study Session (if necessary )

9 Council considers budget for adoy
19 Final Budget so Print Shop for prnting binding
26 File badget with Excase Bourd & State Audior

1 Begmming of Fiscal Year Ending 2027
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CITY OF NORMAN

h

Operated 1n a manner similar to
private business enterprises,
where the intent of the City 1is
that the costs of providing goods
or services to the general public
1s financed or recovered primarily

through user charges.
* Sanitation Fund

Enterprise Funds . Water Fund

* Water Reclamation Fund
* Sewer Maintenance Fund
* New Development Excise
Tax Fund
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R¥e CITY OF NORMAN

Landfill Annual (Tons)

Projected

FYE1S FYE16 FYE17 FYE13 FYE1S FYE2D FYE21 FYE22

Transfer Station Revenues

FYEL1Z FYEL3S FYE14 FYELS FYELG FYELS FYELR FYE1D FYE20D FYEZL FYE22 FYEZ3 FYE24 FYEZS FYE2G

FYE23 FYE24

FYEZ5 FYE26
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Sanitation Fund

| Residential and Commercial

Collection > 100,000 tons each year

Yard Waste and Compost Facility
> 60,000 tons each year

Curbside recycling started in 2008
and transitioned from outside
contractor to in-house in FYE 2025
>4,000 tons each year



Sanitation Fund

Four recycling drop off centers
>1,800 tons each year

HUB at the Transfer Station (scrap
Iron, wood, glass)

Glass recycled over 200 tons each
year




CITY OF NORMAN

Sanitation Rates

Residential Sanitation
Monthly charge

Richardson, TX
Lubbock, TX
Denton, TX
Newcastle
Mustang
Tulsa

Broken Arrow
Stillwater
Ardmore
Bartlesville
Lawton
Oklahoma City
Enid

Edmond
Moore
Midwest City
Norman

Services 1ncluded 1n the
City of Norman Sanitation
monthly charge:

* Spring/fall clean-up days

* 1 x week collection

* 1 x week yard waste
collection

* Free brush drop-off

* 4 Recycling drop-off
centers

* PFree compost (as
avallable)

s Resitdential icurbside
eSa e 1191g

Recycling offered separately

through 3% party
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Sanitation Fund Major Revenue Assumptions

| Sanitation rate set in April 2011 at $17.20 per month for 1 polycart.
Includes $3 for curbside recycling and $0.20 for the Oklahoma Solid
Waste Management Charge.

| Additional polycart is $7 per month

| User Fee revenues have been estimated at an average annual growth rate
of 1.5% per year.




%Zé CITY OF NORMAN

Sanitation Fund Major Expenditures

$3,408,489 included in FYE 27 proposed budget for vehicle replacements,
polycart/ dumpster replacements, and computer replacements

| Landfill tipping not estimated to increase from FYE 26; $3.125 M

FYE 2027 Ending Fund Balance is $5,570,334
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Sanitation Fund

" | Major projects from FYE 2026 to be completed in FYE 2027:
"I Compost Facility Scale House - $1.2M

| No new capital projects requested for FYE 2027

~Potential Budget Impacts for Next Budget Process:
Raftelis currently performing a Cost of Service study to be completed
In FYE 26.




CITY OF NORMAN

ANNUAL WATER PRODUCTION Water Fu N d
3" ~ Produces over 5 billion gallons
=h annually
awr> oW wOKC | Water production runs 24 hours a

day, 365 days per year
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Water Line Maintenance

- Maintains 657 miles of water pipe with diameters of 2 to 48 inches, 7,159
Fire Hydrants, and 14,838 Valves

- Repairs an average of 147 water line breaks annually

~ |Repairs an average of 878 water leaks annually

~Responds to over 6,400 service calls annually

- Replaces about 3,000 feet of old, deteriorated or undersized water mains
annually but staff have focused on water line leaks

"~ |Repairs/ maintains almost 1,100 fire hydrants annually

" |Maintains over 43,000 water meters
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Water Rate History

- 11999: Inverted block rate adopted to encourage conservation. Progressive
rate structure charges higher rates to the highest water users. Higher tiers
affect 25% of residential customers.

| March 2006: Water rate increase approved

| August 2010: Water rate increase vote failed

| January 2015: Water rate increase approved to fund WTP improvements and
obtain 2 MGD of additional groundwater supply

| April 2022: Water rate increase vote failed

- June 2023: Water rate increase approved to fund Groundwater Disinfection,
water line replacements, lead services, and operational cost increases




§Zé CITY OF NORMAN

Current Residential
Rate Structure

® Summer Surcharge during July and August:
$0.35/ 1,000 gallons for usage over 20,000

gallons / month

® Mandatory odd / even day watering rotation

system

Base Fee
0-5,000

5,001 - 15,000
15,001 - 20,000
Over 20,000

$10.90
$3.46
$4.50
$6.75
$9.51




CITY OF NORMAN

Water Fund

Residential Water
Monthly Charge for 10,000 gallons

Richardson, TX
Lubbock, TX
Denton, TX
MNewcastle

Mustang
Tulsa

Broken Arrow
Stillwater
Ardmore

Bartlesville
Lawton
Oklahoma City
Enid

Edmond
Moore
Midwest City
MNorman

S0 $8 $16 $24 $32 $40 $48 $56 $64 $72 $80 $88 $965$104511251205128
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CITY OF NORMAN

Water Fund Major Revenue Assumptions

| User fee revenues are estimated to grow at a rate of 1.5% per year for

projected customer growth

| Water connection charges were increased for all meter sizes 4/22/22 and

4/22/23. After recent completion of the AIM plan, Raftelis is working on
updating connection charges based on the new infrastructure that will be
required.

Effective 4/22/22 | Effective 4/22/23

3" $1,250.00 $1,500.00
17 $2,083.75 $2,500.50
1.5” $4,166.25 $4,999.50

2" $8,333.75 $10,000.50



%Zé CITY OF NORMAN

Water Fund Expenditure Assumptions

| Water purchase contract with Oklahoma City = $2,334,330 budgeted

1.5 MGD (take or pay) at $3.28/ $1,000 gal
- COMCD = $854,234 budgeted

- 1$1,266,679 in FYE 2027 proposed budget for fleet, computer, and well equipment
replacements.

| FYE 2027 Ending Fund Balance projected to be $10,312,329

Q
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%Zé CITY OF NORMAN

Water Capital Projects

| Major Projects completed in FYE 2026:

Parsons Water Line Replacement - $3.2M

" | Southlake Water Line Replacement - $2.7M

— Danfield Water Line Replacement- $2M

—| Water Utility Master Plan - $450,000




%Zé CITY OF NORMAN

Water Capital Projects

~ Major Projects from FYE 2026 to be completed in FYE 2027:

~| Meter Infrastructure Program - $16M

"~ Jenkins Water Line Replacement (w/ PW) - $2.5M

| James Garner Water Line Replacement - $2M

~| Tecumseh Road Water Line Replacement- $4.3M

| Groundwater Facility - $7M (start of construction)

~ | WTP Improvements — Phase 2B - $3M (start of construction)

" | Robinson Water Line — 24" NE to 12" NE -$4.5M (start of construction)

| Neighborhood Water Line Replacements - $11M



%Zé CITY OF NORMAN

Water Capital Projects

| Major new water projects for FYE 2027:

~] Venture and Astor Water Line Replacement (design)

| Alameda Plaza Water Line Replacement (design)

" | South Water Loop (Segment D) - $2M (addl. funding)

" | Flood Water Line Replacement to OTA Limits - $1.5M

| WTP — Lagoon Improvements / Filter Media - $400,000
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%Zé CITY OF NORMAN

Sewer Line Maintenance

~Inspects and re

| Maintains 14 se

cord

LA A —4 |

| Maintains over 515 miles of sewer lines
~ Maintains over 12,600 manholes

| Cleans over 1.2 million feet of sewer lines annually

over 350,000 feet of sewer lines

ft stations



CITY OF NORMAN

Water Reclamation Rates

Residential Water Reclamation
Monthly charge for 10,000 gallons

Richardson, TX
Lubbock, TX
Denton, TX
Newcastle

Mustang

Tulsa

Broken Arrow

Stillwater

Ardmore

Bartlesville

Lawton
Oklahoma City
Enid

Edmond
Moore
Midwest City 1

Norman —

$o $20 $40 $60 $80

$100

$120




%Zé CITY OF NORMAN

Water Reclamation Fund Major Revenue Assumptions

| Residential wastewater service rates were last raised in
November of 2013

" |Current rates are $5 base + $2.70 per $1,000 of
treated wastewater

| User fee revenues have been estimated at an average
annual growth rate of 1.5%




%Zé CITY OF NORMAN

Water Reclamation Fund Expenditure Assumptions

~1$1,143,180 in FYE 2027 proposed budget for fleet equipment
replacements, computer replacements, and pumps

"~ FYE 2027 Ending Fund Balance projected to be $4,121,726




%Zé CITY OF NORMAN

Water Reclamation Capital Projects

| Major projects from FYE 2026 to be completed in FYE 2027:

| Dewatering Centrifuges - $3.3M

" | Aeration Basin Blower Replacements - $2.8M

ing Upgrades and Storage Building - $3.5M
2027

Q.

~ Main Admin Buil

[Tl

| No new projects for FY




Sewer
Maintenance Fund

All revenue is from a $5 per month
sewer maintenance rate approved in
2001

All Sewer Maintenance Rate projects
must be on a pay-as-you-go basis

Since 2001, over 500,000 feet of sewer
line has been rehabilitated




7 R — Sewer
Fsevr mamrac g ? EETE T T Maintenance
el <1 Projects (SMP)
Major projects completed in FYE 2026:

SMP 2019 - $5.5M
Flat Aerial Crossing Repl. - $870K

| Major Projects in FYE 2026 carried forward:
SMP 2018 - $5.3M (const)

SMP 2022 - $3.4M (design)

SMP 2024 - $4.1M (design)

SMP 2026 - $3M

Lift Station Radio Upgrade $250,000

New Projects for FYE 2027:
SMP 2027 - $3.3M
Lift Station D Condition Assessment - $75K
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CITY OF NORMAN

New Development Excise Tax Fund

Revenue is from new construction building permits based on wastewater generated.

New Development Excise Tax
Revenue Collections

$3,000,000
$2,500,000
$2,000,000
$1,500,000 -
$1,000,000 -

$500,000

FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Est. Pro.

‘ mResidential m Commercial ‘




%Zé CITY OF NORMAN

New Development Excise Tax Fund

~ FYE 2027 Projected Revenues of $1.06M ($900,000 from residential
projects and $160,000 from commercial projects )

 Projects completed in FYE 2026

~ 1 AIM Wastewater Utility Master Plan - $900,000

| No new capital projects for FYE 2027




e CITY OF NORMAN TOta.I Utlllty Rates

Total Monthly Residential Utility Bills
(assuming 10k gallon water usage, includes Stormwater/other added utility fees)

Richardson, TX $85.70 $63.30 $27.70 $6.25
Lubbock, TX $70.90 $54.65 $22.19 $6.70
Denton, TX $57.17 S66.94

Newcastle

Mustang

Tulsa

Broken Arrow

Stillwater $119.04 $51.48
Ardmore $51.85 S20.17 B
Bartlesville $54.25 $100.13 S20.00 Br¥(s
Lawton $3.55
Oklahoma City $77.98 $71.44 $28.46 $6.71
Enid $68.51 S16.00 EER-
Edmond $80.19 $16.93 $9.00
Moore £53.75 0 351.00
Midwest City $71.88 $22.03 $3.88
Norman = $32.10 $17.20 EE
S- $50.00 $100.00 $150.00 $200.00 $250.00

®m Water ® Sewer ™ Trash ™ Stormwater/Other
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N Clint.Mercer@Normanok.gov

{

Kimberly.Coffman@Normanok.gov

QUESTIONS

a Jacob.Huckabaa@Normanok.gov

O'é‘, NormanOK.gov



