
CITY OF NORMAN

Building an Inclusive Community
CITY OF NORMAN

Fiscal Year Ending 2026-2027 
Capital Improvement Projects 

Proposed Budget

Clint Mercer, Finance Director
Kim Coffman, Assistant Finance Director / Chief Accountant

Jacob Huckabaa, Budget Analyst



CITY OF NORMAN

All Funds Included in the Capital Improvements Budget

Public Safety Sales Tax Fund

Community Development Block Grant Fund

Special Revenue Fund

Room Tax Fund

Public Transportation and Parking Fund

Capital Fund (Capital Sales Tax)

Capital Fund (General Obligation Bonds)

Norman Forward Sales Tax Fund

Park Land and Development Fund

University North Park Tax Increment Finance 

District Fund

Center City Tax Increment Finance District Fund

Arterial Road Recoupment Fund



CITY OF NORMAN

All Funds Included in the Capital Improvements Budget

Water Fund

Water Reclamation Fund

Sanitation Fund

Sewer Maintenance Fund

New Development Excise Tax Fund 

5/19/2026 - Council Meeting on Enterprise Funds



Format of the CIP Book
• Executive Summary (Pages iv-viii)
• Overview of Capital Improvements 

Plan (Pages 1-7)
• Fund/Project Detail (Pages 8-74)

• Each fund contains a fund 
summary and project schedule 
table

• Project funding requests for FYE 
2027 that are included in the 
proposed budget have individual 
request sheets with project 
specific descriptions and 
information

• Appendices (Page 75)

CITY OF NORMAN



CITY OF NORMAN

Capital Sales Tax Fund

Capital Outlay
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Capital Sales Tax Expenditures

• Projected Capital Sales Tax Revenue: 
$17,633,956

• Proposed Capital Sales Tax Expenditures: 
$17,243,884



CITY OF NORMAN

Capital Sales Tax Fund

Proposed “Recurring” Expenditures for FYE 2027 

• $1,410,039  Salaries & Benefits
• *$4,728,384 Capital outlay
• $3,450,000  Street maintenance projects
• $900,000  IT hardware/software
• $899,000  Maintenance of existing facilities
• $60,000  Park amenities
• $45,000  Tree program
• $225,000  GIS mapping update
• $100,000  ODOT audit adjustment
• $2,400,000  Stormwater projects

• $500,000  Sidewalk projects
• $300,000  ADA compliance
• $1,000,000 PayGo bridge maintenance
• $100,000 Street Striping
• $10,000 Driveway repair program
• $50,000 Traffic calming
• $30,000 Historical markers

$16,207,423

*Capital Outlay includes $605,625 for computer related 
equipment, $790,321 for public safety equipment, $2,530,956 
for fleet/vehicles, $709,007 for other equipment and $92,475 in 
undesignated outlay.



CITY OF NORMAN

Capital Sales Tax Fund

Proposed Recurring Sidewalk Projects for FYE 2027 

• $100,000 Sidewalk program for Schools and Arterials
o Alameda St. from Classen Blvd. to Morningside Dr., Phase 1 – South side of road

• $45,000 Sidewalk Accessibility Project
o Brookhollow Rd. to Parkside Rd. and Brittany Ct., Phase 3 – Ramps 

• $125,000 Citywide Sidewalk Project
o 50/50 Replacement Program & City of Norman Repairs

• $50,000 Downtown Area Sidewalk Project
o Garver St. from N. Berry Rd. to the east 400’, Phase 1 – North side of road

• $140,000 Sidewalks and Trails
o 12th Ave NE. from Morren Dr. to E. Robinson St., Phase 1 – East side of road

• $40,000 Horizontal Saw Cut Program
o Repairs and upgrades to both sides of N. Berry Rd. from Main St. to Kansas St. 



CITY OF NORMAN

Capital Sales Tax Fund

Proposed Sales Tax Funded Projects for FYE 2027 

• $527,640  City radio system maintenance
• $196,123 Regional Transportation Authority
• $105,000 ADA transition plan update
• $225,000 Monument signs

General Obligation Bond Appropriations for FYE 2027 

• $4,775,335 2026 Street maintenance bond program
• $2,726,670 2019 Transportation bond program
• $1,500,000 2023 Bridge maintenance bond program
• $8,000,000 2026 Permanent shelter and resource facility



CITY OF NORMAN

Capital Sales Tax Fund

Status of the Capital Fund

FYE 26 estimated available for new projects is -$9,313,046

FYE 27 projected available for new projects is -$8,509,778

FYE 28 projected available for new projects is -$6,849,722

FYE 29 projected available for new projects is -$5,245,164

All estimations/projections for FYE 26 and beyond include the assumption that all currently 
appropriated project balances will be spent down to $0.



CITY OF NORMAN

Norman Forward Sales Tax Fund

Proposed NF Sales Tax Funded Projects for FYE 2027 

• $650,000 Neighborhood park improvements
• $21,000 Public art projects

Norman Forward Sales Tax Revenue Bond Debt Service in FYE 2027

• $6,176,172 2015 Bonds
• $3,228,500 2017 Bonds
• $1,014,321 2020 Bonds



QUESTIONS jacob.huckabaa@normanok.gov

clint.mercer@normanok.gov

NormanOK.gov

CITY OF NORMAN

kimberly.coffman@normanok.gov


