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We understand the
local dynamics and
have a national
perspective for a
fresh set of eyes.
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Norman’s Plan for 2045 is comprehensive!
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Together we will put together a playbook that provides a
win for the community and its future.

Produce Something

F=<#7  Realistically Visionary
@V? Goal #.3
e
Glaal #2 L 4

Create a useful plan
Build Consensus
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To accomplish these goals, an effective steerlng
committee is critical to success! 3

coumaroe [ |1

oo

HOUSING MARKET COMPREHENSIVE
STORMWATER Q SANITATION WATER HYDRAULIC WASTEWATER
ool AL Mgl MASTER PLAN Y MASTER PLAN nonam UPDATE MASTER PLAN

NNNNNNNNNNNNN



To accomplish these goals, an effective steerlng
committee is critical to success!
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To accomplish these goals, an effective steering §
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To accomplish these goals, an effective steering
committee is critical to success!

&
Steering Committee

Comprehensive Plan #

Committee Chair

!

Steering Committee
10-13 Members
|

l Subcommittees l
‘ 24-30 Members ‘

l

Strategic Council
(Total 40-45 Members)
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The Steering Committee will ensure the flavor and feel
of the Comprehensive Plan reflects the desires of the

community AND:

Review Master Plans’ Ensure the master plans

recommendations work as a family of
documents, reinforcing

and supporting the Plan
for 2045 vision

Represent the
diversity and variety
of Norman's citizens
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To accomplish these goals, an effective steering
committee is critical to success!

Comprehensive Plan
Committee Chair

. y -

Steering Committee
10-13 Members Representing

2 Members of the
City Council

Young
Professional

Core Management Team
&
Steering Committee

s

Economic
Development

2 Members of the
Planning
Commission

University

Human Services Developer Builder/Trades

Major Employer

Advocacy Group
(ex: bicycle club)
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The Subcommittees are meant to provide guidance at the Master
Plan level and give input on subject matters for which they have
experience, expertise, or a particular passion.
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To accomplish these goals, an effective steering
committee is critical to success!

Comprehensive Plan
Committee Chair
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Steering Committee
10-13 Members
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WATER HYDRAULIC
MODELING UPDATE
SUB-COMMITTEE

Chair:

1
SANITATION
SUB-COMMITTEE |

Steering Committee Member

Utilities Staff
Member 3
Member 4
Member 5
Member 6

Subcommittees
24-30 Members Q
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WASTEWATER lransportation Stormwater
MASTER PLAN . .
SUB-COMMITTEE subcommittee Subcommittee
Chair: Chair:

Steering Committee Member
Public Works Staff

Steering Committee Member
Public Works Staff

Member 3 Member 3
Member 4 Member 4
Member 5 Member 5
Member 6 Member 6

l

oo
—

Housing
Subcommittee

Chair:
Steering Committee Member

Community Development Staff
Member 3
Member 4
Member 5
Member 6
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To accomplish these goals, an effective steering
committee is critical to success!

Comprehensive Plan
Committee Chair
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WATER HYDRAULIC
MODELING UPDATE
SUB-COMMITTEE

Chair:

1
SANITATION
SUB-COMMITTEE |

Steering Committee Member

Utilities Staff

OU Professor/SME

ODEQ/OWRB

Neighborhood/

HOA Officers

Developer/Builder
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b Transpcrtgtion Starmwa_ter
sug-commiTiee  WULEN  Sybcommittee Subcommittee

Chair: Chair:
Steering Committee Member Steering Committee Member

Utilities Staff Public Works Staff

OU Professor/SME Disability Community
ODEQ/OWRB (transit perspective)
Neighborhood,/ Bike/Ped Advocate
HOA Officers ACOG Staff
Developer/Builder County

OU/Airport

l

oo
1]

Housing
Subcommittee

Chair:
Steering Committee Member

Community Development Staff
Realtor
Builder/Developer
Landlord
Non-profit Developer

Housing Authority/
Homeless Provider
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Thank you




