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item 22.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 9/12/2023
REQUESTER: James Briggs, Park Development Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION
AMENDMENT, AND/OR POSTPONEMENT OF AMENDMENT THREE TO
CONTRACT K-1617-113: BY AND BETWEEN THE NORMAN MUNICIPAL
AUTHORITY, AND HALFF ASSOCIATES IN THE AMOUNT OF $91,750
FOR ADDITIONAL DESIGN SERVICES FOR THE NORMAN FORWARD
PROGRAM REAVES PARK RENOVATION PROJECT, AS OUTLINED IN
THE STAFF REPORT.

BACKGROUND:

On October 13, 2015, Norman citizens passed the Norman Forward Initiative, which funds
various projects through a % % sales tax increase over 15 years. Included in the Norman
Forward Initiative was a project to improve Reaves Park, resulting in all youth baseball and
softball being played at Reaves. On March 21, 2017, the City Council approved Contract K-
1617-113 with Halff Associates for $704,500 for Professional Design Services for the Reaves
Park Sports Complex Phase |. Flintco, L.L.C. (Flintco) was subsequently selected and hired to
provide construction management at-risk (CMaR) services for the Reaves Park Renovation
project. The park renovation work at Reaves Park included demolishing the old Park
Maintenance facility in the park to make room for a new “quad” of ballfields, among several
improvements made to the park. The budget for Reaves Park also included the funding
necessary to construct a new Park Maintenance facility at the North Base complex. That work
was completed via a separate contract with a different design firm. The design for the renovation
of Reaves Park awarded to Halff Associates included all design work—including all construction
documents and a fixed number of construction-phase site inspections, with Flintco acting as the
Construction Manager, and the work was sent for bid in July 2021.

DISCUSSION:

Also included in the 2015 Norman Forward Initiative was a project to build new adult softball
fields and youth football fields at a “Community Sports Park” on land that was to be purchased
by the City. The Community Sports Park project was set up with a total budget of $2.5 million,
which was inadequate to deliver the stand-alone project initially envisioned for the adult softball
and youth football programs. Additional funding was proposed in a General Obligation Bond
issue considered on August 25, 2020, which was unsuccessful. As a result, the citizen Ad Hoc
Groups for the Community Sports Park, Ruby Grant Park, and Reaves Park Complexes
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determined that the aduit softball improvements could be incorporated as part of the Reaves
Park project, and the youth football improvements could be included as part of the Ruby Grant
Park project. The Ruby Grant youth football design and construction work was awarded to
separate firms. That work was funded from a portion of the Norman Forward Community Sports
Park project allocation, and has been completed. The work to include adult softball activities at
Reaves included the completion of additional design documents for additional west parking lot
grading, drainage, and construction, along with additional work at the existing softball fields.

The Parks Department was also tasked during the construction of the Reaves Park renovation
project with coordinating our design team from Halff with the design engineers for both the
Jenkins Avenue widening and the Constitution Street mulii-modal path construction projects, to
modify our design and construction as needed to keep those projects on schedule and budget.
Other unforeseen site conditions discovered during construction warranted additional design
work from Hailff, and the project scope and schedule were expanded due to these other factors
being intertwined with the Reaves Park Renovation. On June 8, 2020, the City’s contract with
Halff was amended by an additional $173,000 to provide additional professional landscape
services. The confract was amended again on February 9, 2021, to increase the contract by an
additional $132,535 to provide additional professional and landscape and architectural services
related to the Norman Forward Reaves Park Baseball Complex Project.

Now that the construction for this phase of Reaves Park is complete, Parks would also like to
have Halff prepare a complete set of As-Built plans for the project that incorporates the muitiple
changes to the original design based on the additional park features, changes caused by
adjacent public works and utility projects, and unknown field conditions that all had to be
accommodated during the construction process. Halff has provided the attached detailed
breakdown of all tasks and costs for their design services during this project. It was agreed to
be supplied after construction and paid from the known project account balance for the NF
Reaves Park and Community Sports Park projects built at Reaves Park.

On February 18, 2023, a final punch walk was done for the Reaves Park Improvement Project
with the Owner, Architect, and Contractor. At that time, all final construction costs were confirmed
for the project, including all instances where the project contingency was utilized to cover
expenses associated with the project conditions and all weather delays encountered over the 17
months it took to perform the work. On June 13, 2023, the Council approved the final payment
to FLINTCO for the Reaves Park Renovation Project Construction.

After that, we asked Halff to provide all final project costs for the additional design & engineering
tasks up through construction completion, including the production of the aforementioned
complete set of As-Built drawings.

RECOMMENDATION:

It is recommended that the NMA/City Council approve the Third Amendment to Contract 1617-
113 with Halff Associates for the NORMAN FORWARD Reaves Park Renovation Project in the
amount of $91,750. Funding is available in the Norman Forward Community Sports Park Project,
Design (account 51794442-46201; project NFBOOS5).

Page2 of 2 -

280




Htem 22.

Amend. No. 3 to K-1617-113

AMENDMENT NO. 3 TO K-1617-113

This Amendment No, 3 to Contract No. K-1617-113 is made and entered into this day of
is between the Norman Municipal Authority, a Public Trust having the
City of Norman as it's Beneficiary (hereinafter referred 1o as the “Authority™) and Halfl' Associates, Inc.
(hercinafier referred to as the “Consultant™).

WITNESSETH:
WHEREAS, the parties entered into Contract No. K-1617-113 on March 28, 2017, a: ¥

STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONSULTANT —
REAVES PARK SPORTS COMPLEX

for the purpose of providing a variety of services outlined therein (“Consultant Services™); and

WHEREAS, the parties have agreed to the provision of additional services, as outlined and described in the
attached, which are hereby fully incorporated by reference (“Attachments A and B

ATTACHMENT A - ADDITIONAL LANDSCAPE ARCHITECTURE, CIVIL ENGINEERING &
DESIGN SERVICES FOR REAVES PARK SPORTS COMPLEX PHASE 1 REVISED;

And ATTACHMENT B - N/A,
ATTACHMENT C - N/A

WHEREAS, the original contract must be amended to incorporate the Consultant’s work as described
herein and associated fees; and

‘WHEREAS, the total compensation to be paid to the Consulfant for this Contract and Amendment shall
be as follows:

For the original Contract:
Not to exceed $704,500 for Consultant services
For Amendment No. 1:
Not to exceed $172,060 for Design Consuitant services

For Amendment No. 2:

Not to exceed $132,535 for Design Consultant services
For Amendment No. 3:
Not to exceed $91,750 for Design Consultant services

Total Amended Contract:

Not to exceed $1,100,785 (an increase of $91,750) for all services.
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Amend. No. 3 to K-1617-113

O

NOW, THEREFORE, the parties desire to amend Coniract No. K-1617-113 as follows:

Add Attachment A, which set forth the applicable terms relating to the additional Consultant Services
outliried described therein, as well as applicable costs.

Al other terms of Contract No. K-1617-113 shall remain in full force and effect.

IN WITNESS WHEREOF, the AUTHORITY and the CONSULTANT have executed this Amendment
No. 2 to Contract No. K-1617-113.

DATED this day of 52023,

NORMAN MUNICIPAL AUTHORITY
(“Authority™)

By:

Chair, Mayor Larry Heikkila
ATTEST:

By:

Secretary, Brenda Hall, City Clerk

Approved as to forma and Iegality this g day of W , 2023.

Office of the City Attorney

HALFF ASSOCIATES, INC,
{(“Consultant”)
By: e

Name: _ Sally Horsev, PLA

Title: PLA Team Leader

ATTEST:

e (T, uﬁ% _

Title: Vicel/msident Operations Manager, OKC
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June 29, 2023

Mr. Briggs

Parks and Recreation
201-C West Gray
Norman, OK 73070

RE: Contract Amendment No, 3: Reaves Park Phase |
Additional Document Revisions, Bidding and Construction Administration (32378.003)

Dear Mr. Briggs,

Halff Associates, Ine. is committed to serving the City of Norman to deliver a premier sports complex for
the ritizens of Norman. We are at an exciting stage in the process now with many of the Site’s features

nearing completion.

Since the onset of construction, there has been a significant amount of effort expended in response to
City and Project requirements, To keep the project moving forward Halff has responded with urgency to
coordinate with City Staff, the City’s Program Manager, and the Contractor. This effort is beyond the
established, contractual Scope of Work and caused the Construction Administration budget to be
exhausted early in construction phase.

Halff is requesting Contract Amendment No. 3 to be compensated for efforts aiready completed. We
submit the following Additional Scope of Work and fee proposal for the additional Design, Bidding and
Construction Administration services at Reaves Park Sports Complex for your consideration.

We propose the following Additional Services as describad in the Scope of Services (Attachment A). We
appreciate your consideration of this amendment. Please feel free to contact me at 405-493-0344 or at
jhazzard@halff.com if you have any questions or comments regarding the proposal.

Sincerely,
HALFF

Jarmnes Hazzard, PLA
Project Manager
Oklahoma City, OK

Cc: Jason Olsen {City of Norman), Randy Hill (ADG)

1111 M, Lee Ave., Suite 400, Oklahoma City, OK 73103 | halff.com
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=== ‘ Mr. James Briggs
L -1 ] a ) The City of Norman
June 29, 2023

Pagel

AMENDMENT NO. 3

ATTACHMENT A

ADDITIONAL LANDSCAPE ARCHITECTURE, CIVIL ENGINEERING, & DESIGN SERVICES FOR
REAVES PARK COMPLEX — PHASE ONE

PURPOSE

Halff Associates (CONSULTANT) shall provide Design services to revise Final Construction Documents
Including Civil Engineering, Landscape Architecture for Reaves Park Sports Complex Phase | (FPROJECT),
for the City of Norman (CLIENT), as an amendment to Contract# K-1617-113 executed March 21%, 2017,
The PROJECT is approximately 45 acres within the 78-acre park. Based on the master plan and
construction documents previously completed with an approximate $8 million construction budget.
Revised Phase | improvements completed for this Additional Scope of Work include:

Additional external project coordination as required by Norman Public Works

Additional required plan revisions from Narman Public Works review during construction

Additional required pian revisions from Norman Permit review during construction

Plan revisions caused by unforeseen site conditions O
Additional RFls, material submittals, substitution requests

Project construction timeline extension resulting in additional coordination and progress

meetings

s Completed Construction administration tasks and effort reallocated from City’s Program Manager

NOTE: The list of general program elements is not all-inclusive.
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== = ' . James Briggs
HENR a ] The City of Norman
June 28, 2023
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AMENDMENT NO. 3
SCOPE OF WORK

TASK 1 — REVISIONS TO CONSTRUCTION DOCUMENTS

Factors contributing to additlonal revised construction documents and bidding assistance not included
in the original Scope of Work include:

Revisigns to Construction Documents

Deslgn revisions and coordination meetings based on Norman Engineering Department
review and comment after final plans submitted.

City permit review & response received during construction

Public Works review & response during construction

Public Works external project coordination

Jenkins Ave. drainage tie-in, phasing, and redesign coordination with City’s External
Consultant, External project design began after final plan delivery to City.

Waterline replacement as-built coordination

Sidewalk realignment in coordination with the proposed Constitution multipurpose trall
Waterline extension design and fire hydrant tie in from waterline replacement

“Lot 1” unknown conditions redesign

Unforeseen sanitary sewer existing conditions

RCB redesign at Park Road crossing

Unforeseen disposal well location

Unforeseen site constraints requiring in-depth earthwork review and calculation

TASK 2 — ADDITIONAL BIDDING ASSISTANCE SERVICES

Factors contributing to additional bidding assistance services not included in the original Scope of Work

include:

Bidding Assistance Services

Multiple rebid packages, additional bid tab reviews, questions & answers, and
substitution request reviews




== = ; Mr. James Briggs
wEN a The City of Norman
June 29, 2023
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TASK 3 ~ ADDITIONAL CONSTRUCTION ADMINISTRATION SERVICES

Factors contributing to additional construction administration services not included in the original Scope
of Work include:

Construction Administration Services

= Additional review and coordination of RFI's, submittals, and ASI’s required to document
and communicate to the Contractor changes and Issues related to unknown conditions,
required plans revisions at the direction of City Staff.

= Additional time for construction administration through project completion as
determined by the Contractor through December 2022,

r  Additional Site visits and meetings due to an extension of the construction contract
beyond the original completion schedule date,

TASK 4 — ADDITIONAL AS-BUILT PLAN SERVICES

As-Bullt plan services are not included in the original contract or prior amendments. As-Built Plans will
be prepared by HALFF at the request of the CITY. The As-Built plans will be prepared hased on
contractor provided red-lined plans and a final review of all approved field changes, change orders, ASI
and RF{ that may have changed the final construction of the project. Halff will provide the as-built plans
in electronic PDF format on a flash drive and deliver it to the City of Norman.

PROJECT SCHEDULE

CONSULTANT has already performed the effort for Tasks 1, 2 and 3 of this proposed Contract
Amendment No. 3. Construction of the project is completed, concluding with the ribbon cutting
ceremony on March 25, 2023. The only remaining effort to perform is for Task 4. The project schedule
shall be extended to 30 days after approval of this amendment.

BASIS OF COMPENSATION

A. Basic Fee Services:
The basis of compensation for Basic Fea services shall be as foliows:

1 AMENDMENT NO. 3 . ' FEE REQUESTED
Task 1— Revisions to Construction Documents : 546,500
Task 2 — Additional Bidding Assistarice Services 53,000
. Task 3 — Additional Construction Administration Services $32,250
Task 4 — Addition of As-Built Plan Services 58,000
Direct Cost = AMENDMENT NO. 3 52,000
TOTAL AMENDMENT NO. 3 {Tasks 1, 2, 3, 4, & Direct Costs): $91,750

Hem 22.
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Page 5

B. Billing Schedule;

The estimated fees and direct costs established above shall be considered & lump sum fee and
invoiced monthly based on percentage of services completed. Work that has already been completed
will be Invoiced upon approval of this amendment,

Direct Costs shall include, but are not necessarily limited to expenses for supplies, transportation,
equipment, travel, communication, printing of plans and specifications, presentation boards, graphic
boards and similar incidentals. All project related expenses will be billed at cost plus 10%.

Htem 22.
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24. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT.,
T - E

T NO. FIV g
BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND GE JOHNSON

CONSTRUCTION COMPANY INCREASING THE CONTRACT AMOUNT BY $333,876
FOR A REVISED CONTRACT AMOUNT OF $42,011,304 FOR CONSTRUCTION
MANAGEMENT AT-RISK SERVICES FOR THE CONSTRUCTION OF THE YOUNG
FAMILY ATHLETIC CENTER.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 8/22/2023
REQUESTER: Jason Qlsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE., REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF AMENDMENT NO. FIVE

TO CONTRACT K-2021-97: BY AND BETWEEN THE NORMAN
MUNICIPAL AUTHORITY AND GE JOHNSON CONSTRUCTION
COMPANY INCREASING THE CONTRACT AMOUNT BY $333,876 FOR
A REVISED CONTRACT AMOUNT OF $42011,304 FOR
CONSTRUCTION MANAGEMENT AT-RISK SERVICES FOR THE
CONSTRUCTION OF THE YOUNG FAMILY ATHLETIC CENTER.

BACKGROUND:

In October of 2015, Norman citizens passed the Norman Forward Initiative, funding various
projects through a %% sales tax increase over 15 years. The Norman Forward Initiative included
projects to construct a new Multi-Sport Complex and Indoor Aquatic Fagility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined into one more
extensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock Creek
Road. This new sports and aquatic complex will include eight full-sized basketball or 12 volleyball
courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession stands:
retail space; administration offices; and, through a partnership with Norman Regional Health
System (NRHS), a health and wellness clinic to be placed between the multi-sports and aquatic
complexes.

Okiahoma City firm Frankfurt, Short, Bruza (FSB) was selected as the project's architectural and
engineering (A/E) consultant in March 2018. The building and the project were named the Young
Family Athletic Center ("YFAC") in July of 2021 (K-2122-27) after the Trae Young Family
Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building. NRHS has
committed a minimum of $6.7 million through a contract approved by the City Council in June of
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2023 (K-2122-99) towards constructing a human sports and performance clinic inside the YFAC
called "N-Motion."

DISCUSSION:

On February 9, 2021, the NMA/City Council approved Contract K-2021-87 with GE Johnson
Construction Company to provide construction management at-risk (CMaR) services for the
YFAC project. The initial contract amount of $85,000 was approved to provide pre-construction
services, which included plan review, design assistance, bidding services, and value
engineering.

On September 14, 2021, NMA/City Council approved Amendment / Guaranteed Maximum Price
(GMP) #1, which included earthwork, site clearing, and mass excavation; estimating and
construction contingencies; general conditions for the entire project; and indirect costs, which
included bonding, insurance, and CMaR fees. The total for GMP #1 was $3,404,474 (making a
then-cumulative total for Contract K-2021-97 of $3,489,474).

On November 30, 2021, NMA/Council approved Amendment / GMP #2, which included building
concrete, steelfjoist/deck fabrication & erection, swimming pools, concrete/asphalt exterior
paving, site utilities, and construction contingency, bonding/insurance and CMaR fees. The total
for GMP #2 was $12,875,632 (making a then-cumuiative total for Contract K-2021-97 of
$16,365,106).

On February 22, 2022, NMA/Council approved / Amendment / GMP #3, which included bids for
masonry, millwork, metal panels, roofing, windows, painting, flooring, elevators,
plumbing/HVAC/mechanical, electrical, landscaping, and various other aspects of upward
construction. The total for GMP #3 was $22,659,079 (making the then-cumulative total for
Contract K-2021-97 of $39,024,185).

On June 6, 2022, NMA/Council approved / Amendment / GMP #4, which included bids for
miscellaneous steel, specialty doors, hanger doors, project signage, saunas, a "Change Order"
for civil and utility work due to an error in the design of the project's stormwater system and
various other aspects of upward construction. The total for GMP #4 was $2,653,243 (making the
then-cumulative total for Contract K-2021-97 of $41,677,428).

Amendment / GMP #5 is for two change orders that added scope to the YFAC project. The first
change order is PR-45 for the Video Board ($205,930), which will be large LED boards placed
in the gym and aquatics area. The video board change includes electrical upgrades and steel to
support the weight of the video boards. The second change order is PR-47 for building signage
($102,821). The signage for the building includes signage near the roundabout on Trae Young
Drive and building signage on front of the building.

The total amount for GMP / Amendment #5 is $308,751 including indirect costs and fees of
$25,125, making the current cumulative total for Contract K-2021-97 is $42,011,304. This is
anticipated to be the project's fifth and final Amendment/GMP.

Our Project Consultants from ADG have participated throughout the entire process up to our
current point of construction for this project. Further, the City Attorney's Office has reviewed and
approved the amendment documents.
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There are adequate funds available for this contract in the Indoor Sports Facility YFAC Project,
Construction (Account 51790601-46101; Project NFP110).

RECOMMENDATION:

It is recommended that the City Council, acting as the Norman Municipal Authority, approve
Amendment #5 to CMaR Contract K-2021-97 with GE Johnson Construction Company in the
amount of $279,469 for a total contract of $42,011,304 for the Young Family Athletic Center
project for the Parks and Recreation Department.
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Amendment No. 5 to K-2021-97
GMP Amendment 5 to CMaR

AMENDMENT NO. 5 TO CONSTRUCTION MANAGER AT RISK AGREEMENT
BETWEEN THE NORMAN MUNICIPAL AUTHORITY
AND GE JOHNSON CONSTRUCTION COMPANY

THIS AMENDMENT NO. 5§ TO CONSTRUCTION MANAGER AT RISK
AGREEMENT (this “Fourth Amendment”) is made as of July 31, 2023, between the Norman
Municipal Authority, a public trust having as its sole beneficiary, the City of Norman, Oklahoma
(“NMA”) and GE Johnson Construction Company, Inc. a Colorado corporation (the “Construction
Manager™).

RECITALS:

A, NMA and the Construction Manager entered intc that certain Construction
Manager at Risk Agreement (Contract No. K-2021-97), dated February 9, 2021, (the
“Agreement™), for construction management services for the Multi-Sport and Aquatic Center
Project, now the Young Family Athletic Center (“YFAC") project including plan review, design
assistance, bidding services, and value engineering

B. Pursuant to Section 2.2 of the Agreement, (i) once the drawings and specifications
are complete, and after the award of subcontracts to subcontractors, the Construction Manager
shall propose a guaranteed maximum price (“GMP"), which shall be the sum of all subcontracts,
lump sum self-perform amounts, including allowances and contingencies, and the Construction
Manager’s fee.

C. The Construction Manager submitted the first of five anticipated GMP Proposals
to the City Council on September 14, 2021. GMP No. 1 was approved for a total contract amount
of $3.404.474.00 (derived from the total cost of work for the Construction Phase 0f $3.254.119 +
the Indirect Cost and Fee of $150.355.00). The Construction Manager also submitted the second
of four GMP Proposals to the City Council on November 30, 2021. GMP No. 2 was approved for
an added contract amount of $12,875.632.00 (derived from the total cost of work for the
Construction Phase of $12.306.993.00 -+ the Indirect Cost and Fee of $568.,639.00). GMP No. 3
was approved for an added contract amount of $22.659.079.00 (derived from the total cost of work
for the Construction Phase of $21,658.364.00 + the Indirect Cost and Fee of $1.000,715.00). GMP
No. 4 was approved for an added contract amount of $2,653.243.00 (derived from the total cost of
work for the Construction Phase of $2.513,814.00 + the Indirect Cost and Fee of $139.430.00).
GMP No. 5 was approved for an added contract amount of $279,469.00 (derived from the total
cost of work for the Construction Phase of $267.316.00 + the Indirect Cost and Fee of $12.153.00).
The total amount of all amendments combined represent the total contract amount of
$41.956.897.00, Preconstruction Services were billed separately and are not included in GMP per
previous Council approval attributable to the YFAC Project.

D. The Construction Manager now submits the fifth of five anticipated GMP Proposals
based on bids received and potential changes.
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Amendment No. 5 to K-2021-97
GMP Amendment 5 to CMaR

AGREEMENT:

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference, other such good and valuable consideration, the receipts and sufficiency of
which are hereby acknowledged, and the promises and covenants set forth below, NMA and the
Construction Manager hereby agree as follows:

1. Fifth GMP Amendment Establighed. The Construction Manager’s fifth guaranteed
maximum price amendment for the Work inclusive of all subcontracts, lump sum self-perform
amounts, including allowances and contingencies and the Construction Manager’s fee, is hereby
agreed to be $279.469.00 (derived from the total cost of work for the Construction Phase of
$267,316.00 + the Indirect Cost and Fee of $12,153.00.) Preconstruction Services were billed
separately not included in GMP per previous Council approval atiributable to the YFAC Project).
The GMP is the total compensation from the City to the Construction Manager for its fee for the
performance of the work in accordance with Contract Documents and Pursuant to any of the
following documents, as applicable:

A Basis for GMP. Refer to COR No. 007/GMP Amendment #5 Summary and
Breakdown sheet.

B. Contract Document Log. Refer to Exhibit A for a list of the Drawings and
Specifications, including all addenda that were used in preparation of the GMP Proposal, is
attached hereto as Exhibit A and incorporated herein by reference.

C. Allowances. Refer to Exhibit B for a list of allowances included by the
Construction Manager in preparation of this GMP Proposal, is attached hereto as Exhibit B and
incorporated herein by reference.

+

b Assumptions. Refer to Exhibit C for a list of the assumptions and
clarifications made by the Construction Manager in the preparation of the GMP Proposal to
supplement the information contained in the Drawings and Specifications is attached hereto as
Exhibit C and incorporated herein by reference.

E. Proposed Estimated Costs for GMP Amendment #5. Refer to Exhibit D

for the proposed breakdown of the estimated costs for GMP #S. This includes the estimated costs,
by Proposal Request, including General Conditions, other items and Fee that comprise the total
estimated costs for GMP Amendment #5 and is attached hereto as Exhibit D and incorporated
herein by reference.

F. Substantial Completion. Refer to Exkibit E for Substantial Completion
date upon which the GMP Proposal is based and a schedule of the Construction Documents
issuance dates upon which the date of Substantial Completion is based is attached hereto as Exhibit
E and incorporated herein by reference.

G. Acceptance Petiod. The time limit for acceptance of the GMP Proposal is
attached hereto as part of Exhibit F.

Item 24.

B

&_299




{term 24.

Amendment No. 5 to K-2021-97
GMP Amendment 5 to CMaR O
2. Effect of Amendment. In all other respects, the Agreement is affinmed and ratified

and, except as expressly modified herein, all terms and conditions of the Agreement shall remain
in full force and effect.

3. Non-Default. By exceuting this Fifth Amendment, the Construction Manager
affirmatively asserts that (i) NMA is not currently in default, nor has been in default at any time
prior to this Fifth Amendment, under any of the terms or conditions of this Agreement and (ii) any
and all claims, known and unknown, relating to the Agreement and existing ori or before the date
of this Fifth Amendment are forever waived.

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]
ISIGNATURE ON FOLLOWING PAGES]

IN WITNESS WHEREOF, the Parties have executed this FIFTH AMENDMENT in multiple
copies on the respective dates herein below reflected to be effective on the date executed by the
Chairperson of the Norman Municipal Authority.

CONSTRUCTION MANAGER (GE JOHNSON CONSTRUCTION COMPANY, INC}) O

By:

Name:

Title: _General Manager

Date: _&4’/ %/ Zvz-3

ATTEST:

By Yoans-
Subs¢ribed and Bworn to me this Z &aay of _ Y44 7 , 2023,
%\ N nm,,,l

W
;\e ..... £,
FS &
Commission Number: 9302)1-/ 5q D §‘=§gm&m'} H
2 / } Lt
irati 4 ' AR
Expiration Date: | 3“_ 9.';] %:’%‘E?M‘{@f
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Amendment No, 5 to K-2021-97
GMP Amendment 5 to CMaR

NORMAN MUNICIPAL AUTHORITY
Reviewed and approved for form and legality this day of , 2023,

Office of the General Counsel

Approved by Norman Municipal Authority on this_____ day of , 2023,
By.
Larry Heikkila, Chairperson
ATTEST;
By:

Brenda Hall, Secretary

ftem 24.
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25 North Cascade Avenue, Sulte 400

Colorado Springs, CO 80503

GEJOHINSUIN
719.473.5324 F

www.gejohnson.com CONSTRUCTION COMPANY

July 27, 2023

Jason Olsen

Norman Municipal Authority
201 West Gray Street
Norman, OK 73069

RE: NORMAN FORWARD INDOOR AQUATICS AND MULTI-SPORT FACILITY — JOB NO. 0K1081
NORMAN, OKLAHOMA
CHANGE ORDER REQUEST NO. 007

Dear Jason:
We have enclosed pricing information for GMP Amendment #5.

The total cost for this revision is $279,469.00. A summary list along with all back-up documentation to substantiate our
cost proposal is included for your review.

Item
Number Description Proposed Amount Company
001 PR-45 Video Board $205,930.00
002 PR-43r1 Dumpster Enclosure $61,386.00
level 1 | 1% Confbractor's Insurance $2,673.00 Q
Level 2 .15% Builder's Risk Insurance $405.00
Level 3 .59% Performance and Payment Bond $1,595.00
Llevel 4 | 2.75% CM/GC Fee $7,480.00
[ Total Cost Change Amount: [ $279,469.00 |

Please advise us no later than 8/10/2023, if we are to proceed with the revisions outlined in our cost proposal. After
this date, our cost proposal will be considered void. Please sign below authorizing us to proceed with this Contract
Change.

Should you have any questions, please feel free to contact this office.

Sincerely, APPROVED

G. E. JOHNSON CONSTRUCTION COMPANY, INC.

:; ,,fy@ 18\ Signature

Matt Richardson
Project Manager Date

Attachments

ccs /FSB Architects
Dave Pastier/GE Johnson Construction Company
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GMP AMENDMENT NO. 5

EXHIBIT A
Proposal Reques
7 Transmittal
FSB | 5801 Broadway Extenslon, Sulte 500 Okiahoma City OK 73118-7436 United States
PRCIECT Norman PRD - Multi-Sport & DATE SENT 4/7/2023
Aquatics
FSB2018-069-01
SUBJECT DUMPSTER REVISIONS PROPOSAL REQUEST  PR-043 R1
TYPE Proposal Request TRANSMITTAL ID 02130
PURPOSE For Review and Response VIA Info Exchange
FROM
NAME COMPANY EMAIL PHONE
Construction
Administration FSB ca@fsb-ae.com 405-840-2931
TO
NAME COMPANY EMAIL PHONE
GE Johnson
. Construction DerricoA@GEJohnson.co
Amanda Derrico Company m
United States
FSB
5801 Broadway
Extension, Suite
Christopher Blue 500 CBIue@fsb-ae.com {405) 842
Oklahoma City OK
73118-7436
United States
Dustin Blalock dustinblalock@jhbr.com g;%%) 526-
Joshua Young youngj@gejohnson.com
FSB
5801 Broadway
Extension, Suite
Kristin Killgore 500 kkillgore@fsb-ae.com 5103? 18;20 )
Oklahoma City OK
73118-7436
United States
Kyle Arnold AmoldK@gejohnson.com
GE Johnson
. Construction richardsonm@gejohnson.
Matt Richardson Company com
United States
Page 1 of 2
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Proposal Request Transmittal

DATE:
1D:

ftem 24.

4/7/2023
02130

NAME

EMAIL

PHONE

COMPANY

Meg Paus

FSB

5801 Broadway
Extension, Suite
500

Oklahoma City OK
73118-7436
United States

mpaus@fsb-ae.com

(405) 842-
9556 265

Shawn Lorg

FsB

5801 Broadway
Extension, Suite
500

Oklahoma City OK
73118-7436
United States

slorg@fsb-ae.com

(405) 842-
9556 147

Tim Mathews

GE Johnson

Construction
Company m
United States

mathewst@gejohnson.co

Wes Brannon

FSB

5801 Broadway
Extension, Suite
500

Oklahoma City OK
73118-7436
United States

whbrannon@fsb-ae.com

(405) 840-
2931 289

REMARKS: Please see attached.
DESCRIPTION OF CONTENTS
QrY DATED TITLE NUMBER SCALE | SIZE NOTES
1 4/7/2023 | PR-043R1.pdf
FSB2018-069-01
- CoN-Young
Family Athletics -
L} 47/2023 | pp_ 043-R1
Combined
Drawings.pdf

Page 2 of 2 204
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Proposal Requesll:

277 Transmittal
FSB | 5801 Broadway Extension, Suite 500 Oklahoma City OK 73118-7436 United States
PROJECT Norman PRD - Multl-Sport & DATE SENT 1/24/2023
Aquatics
FSB2018-069-01
SUBJECT DUMPSTER ENCLOSURE :BROPOSAL REQUEST  PR-043
TYPE Proposal Request TRANSMITTAL ID 01882
PURPOSE For Review and Response VIA info Exchange
FROM
NAME COMPANY EMAIL PHONE
Construction
Administration FSB ca@fsb-ae.com 405-840-2931
TO
NAME COMPANY EMAIL PHONE
GE Johnson
. Construction DerricoA@GEJohnson.co
Amanda Derrico Company m
United States
FSB

Chris Blue

5801 Broadway
Extension, Suite
500

Oklahoma City OK
73118-7436
United States

CBlue@fsb-ae.com

405-840-2931

Dustin Blalock

dustinblalock@jhbr.com

{405) 526-
0280

Joshua Young

youngj@gejohnson.com

Kristin Killgore

FSB

5801 Broadway
Extension, Suite
500

Oklahoma City OK
73118-7436
United States

kkillgore@fsb-ae.com

+1 (405) 840-
2931 Ext. 192

Kyle Arnold

ArmoldK@gejohnson.com

Matt Richardson

GE Johnson
Canstruction
Company
United States

richardsonm@gejohnsaon.
com

Page 1 of 2
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Proposal Request Transmitta

DATE: 1/24/2023
D 01882

NAME COMPANY EMAIL PHONE

FSB

5801 Broadway
Extension, Suite
Shawn Lorg 500 slorg@fsb-ae.com
Oklahoma City OK
73118-7436
United States

GE Johnson
Construction mathewst@gejohnson.co
Company m

United States

(405) 842-
9556 147

Tim Mathews

REMARKS: Please see attached.

DESCRIPTION OF CONTENTS

QTY DATED TITLE NUMBER | SCALE | SIZE NOTES
1 1/24/2023 | PR-043.pdf
FSB2018-069-01
- CoN-Young

Family Athletics -
1| 1/24/2023 PR-043
COMBINED
DRAWINGS.pdf
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Proposal Requesl[
O 7 Transmittal

FSB | 5801 Broadway Extension, Suite 500 Oklahoma Clty OK 73118-7436 United States

PROJECT Norman PRD - Multi-Sport & DATE SENT 5/12/2023
Aquatics
FSB2018-069-01
SUBJECT VIDEO BOARD :’é‘OPOSAL REQUEST PR-042 R2
TYPE Proposal Request TRANSMITTAL ID 02241
PURPOSE For Review and Response VIA ¢ info Exchange
EROM
NAME COMPANY EMAIL PHONE
Construction } )
Administration FSB ca@fsb-ae.com 405-840-2931
TO
NAME COMPANY EMAIL PHONE
O GE Johnson
Construction Mascorroa@gejohnson.co
Amanda Mascorro Company m
United States
FSB
5801 Broadway
Extension, Suite }
Christopher Blue 500 CBlue@fsb-ae.com g;%ss) 28;82
Oklahoma City OK
73118-7436
United States
Dustin Blalock dustinblalock@jhbr.com g;%%) 526-
FSB
5801 Broadway
Extenslon, Suite
Kristin Killgore 500 kkillgore@fsb-ae.com (2‘;0351) 18:20
Oklahoma City OK
73118-7436
United States
Kyle Arnold ArnoldK@gejohnson.com
GE Johnson
. Construction richardsonm@gejohnson.
Matt Richardson Company com
United States
O Meg Paus FSB mpaus@fsb-ae.com {405) 842-
Page 1 of 2 %‘};’"ﬂ
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Proposal Request Transmittal

DATE: 5/12/2023
ID: 02241

NAME COMPANY EMAIL PHONE

5801 Broadway 9556 265
Extension, Suite
500

Oklahoma City OK
73118-7436
United States

FSB

5801 Broadway
Extension, Suite
Shawn Lorg 500 slorg@fsb-ae.com
Oklahoma City OK
73118-7436
United States

GE Johnson
Construction
Company
United States

FSB

5801 Broadway
Extension, Suite
Wes Brannon 500 wbrannon@fsb-ae.com
Oklahoma City OK
73118-7436
United States

(405) 842-
9556 147

Siddant Jain siddhantj@dpr.com

(405} 840~
2931 289

REMARKS: See attached.

DESCRIPTION OF CONTENTS

QrY DATED TITLE NUMBER | SCALE | SIZE NGTES

1} 5/12/2023 | PR-045R2.pdf

FSB2018-069-01
- CoN-Young
Family Athletics -
PR-045-R2
COMBINED
DRAWINGS.pdf

1% 5/12/2023

Page 20of 2 | 444
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Proposal RequesE

Zv 7, Transmittal
FSB | 5801 Broadway Extenslon, Suite 500 Oklzhoma City OK 73118-7436 United States
PROJECT Norman PRD - Multi-Sport & DATE SENT 5/15/2023
Aquatics
FSB2018-069-01
SUBJECT VIDED BOARD PROPOSAL REQUEST  PR-045 R3
ID
TYPE Proposal Request TRANSMITTAL ID 02246
PURPOSE For Review and Response VIA Info Exchange
FROM
NAME COMPANY EMAIL PHONE
Construction
Administration | FSB ca@fsb-ae.com 405-840-2931
TO
NAME COMPANY EMAIL PHONE
GE Johnson
Amanda Mascorro Construction Mascorroa@gejohnson.co
Company m
United States
FSB
5801 Broadway
Extension, Suite _
Christopher Blue 500 CBlue@fsb-ae.com 5?5?5%) 289482
Oklahoma City OK .
73118-7436
United States
Dustin Blalock dustinblalock@jhbr.com g;%%) 526~
FSB
5801 Broadway
Extension, Suite _
Kristin Killgore 500 kkillgore@fsb-ae.com (2;%51) 18;20
Oklahoma City OK
73118-7436
United States
Kyle Arnoid ArnoldK@gejohnson.com
GE Johnson
: Construction richardsonm@gejohnson.
Matt Richardson Company com
United States
Meg Paus FSB mpaus@fsb-ae.com (405) 842-
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Proposal Request Transmitta
DATE: 5/15/2023

( ) ID: 02246

NAME COMPANY EMAIL PHONE

5801 Broadway 9556 265
Extension, Suite
500

Oklahoma City OK
73118-7436
tnited States

FSB

5801 Broadway
Extension, Suite

Shawn Lorg 500 slorg@fsb-ae.com g;%ss) f:;z'
Oklahoma City OK
73118-7436
United States

GE Johnson
Construction
Company
Unlted States
FSB

5801 Broadway
Extension, Suite
Wes Brannon 500 wbrannon@fsb-aa.com
Oklahoma City OK

73118-7436
O United States

REMARKS: Please see attached.

Siddant Jain siddhantj@dpr.com

(405) 840-
2931 289
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O SHEET KEYNOTES GENERAL NOTES
1. REFERENGE AV BRAWiGE FOR ADDITIONAL :
EORAATION. COORDINATE INTERNAL PLATE A ANY DIMENSIONS SHOWN ON THEXE DRAYWINGY ARE
CONFIGURATICH AN DEVICE LAYOUT WITH AV INTERDED TO PROVIDE A GENERAL LOCATICN A3
RSTALLER REFERFNCE FLECTRCAL DRAWINGY. AECUEATED IY THE OWNER: THE CONTRAZTOR
FORELECTRICAL RECLUNREMENTS. INCLDE {114 BHALL BE RESPONSILE FUF: CONFIRMENGO ALL
PORT TELECOMBANITATIONY FACEPLATR WITH TIMENSIHY PRICA TO ROUGH-IH AND MWEDUTEL
4}« R CATE JAGKS. U (1) + 1* GONDLAT FROM REPORT ANY CONRLICTS WITH THE OUTLET
O0R WO TO ETHER ACCESARUE CELING AREA | PLACMENT T0 THE OWNER'S REPREBENTATNE.
R BASKET TRAY BYHTERL. ROUTE COMDURT B. AL CARIE BUNDLES WILL BE SUPPORTED EVERY 4|
(CONCEALIT INSIDE WALL WHEN TRANSITIONING “OC WITH A MO O OTRER APPRUVED PATHI
FROM BT OW FINTSHED FLOGR TO ABOVECEL NG, | DRVACK, REFERENCE SPECLAICATIONS AND DETALS
TERIINATE CONDUIT WM PLANTIC BUGHING. UGE | FOR ADOITIGNAL CASUING PATHVIAY IESTALLATION
CONDUT TG ROUTE (41 « CATE WET LOCATION REQEARFAE NTA CONTRACTCR WHO VIOLATES
LISTEQPLENUN RATED HORIZDNTAL GABLES FAROU | THESE REQUIREMLNTS Wil BE RLOURID TO
THE RLOGR, BOX CALET TO THE LOGAL REF ACE THE AFFRCTED CABLE PLANT AT TRESt
HORDONTAL CROSS-CONNECT. I ACDITION, Rl BXFENTE.
117+ 1 ECHOUIT AND (11 1-18" CONDUT EAGH WITH |G PLASTIC TIE WRAPS.ARE NOT PERMITTED AT AHY
PULL FTRING FROM THE FLOOR BOX TO EITHER AN | TR DN THES ICSTALEATION. ALL CARLE RCUGH-N.
ACCESMAL B CELING AREA OR THE RASXET TRAY AND DRESS-OUT WILL BE WITH HOOK AND LOCP
SYSTEM, TERMINATE BUTH S#ARE CONDOTE WITH | STRAPS OHLY. ALL CABLES BLUNOLED Wi TH PLAITIC.
A PLARTIC BUBHING. THl WRAPE SHALL BE INWEDIATELY REPLACED.
MOUNT TELECOMM BICATIONS OUTLET AT THE CONTRACTIRS EFEMIE.
COUNTER HEKGH?. . DO WAT HSTALL ANY CABLEN N AHY CONDUT
3, *ROVER TR MCATIONS CUTLETS WITH A.EEVE, STLE LI, OR WALL CAP WITHOLT
CATS DRIOPS AS RECLARED TG FULLY BAFFORT PRCTECTIVE DU, CABLES PURLED NTG
THS BULESNG ALTOMATION CONTROLA EYBTEM. LIPRCITECTED CONDUNTS WILL B REPLACED AT
CODRDINATE WITH TME UK [N A TCMATION THE CONTAACICRTS EXPENEE. DONOT INSTALL ANY
CONTACLA WYSTEM IRSTALLER FOR EXACT QUTLET | -CASLING INTOANY GOMDUIT THAT HAS WOT BEEN
LOCATIONS AS WELL AS THE GUWNTITY OF CATH CONFLRAFT) TO IE 8L OW G FAR. COORDINATE
DROPS REQUIRETY AT EACH OUITLET LOGATION. PATHYAYR AND CASLING PRIOR TO ROUGH-IL
REM (1} 1-4 GOMGUITWTTH PULL ETRING. E. AY CABING FOLME PAINTED DURING THE
RENEATH FIVELED FLOOR FROMTHE FLOSABOX |  CONSTRLICTION PROCESS BHALL P IEEPLACED
TOTHE RECESSED v ML COMTRAGTOR'S. EXPENSE, CONTRACTOR SHALL
LR BDX 1P+t NOMENAL BTY: COORDMNATE FAINTING AND STRUCTURAL CASLING. [~
1071 LIPHL1Z5" HOVHAL COVERL BARS.OF £. 1 0 thal RemrCrcaimTY OF THE CONTRAGTOR TO
DERIGN 18 [FEA FLEO0R-45 X EQUALY 1N AFEAN REFERENGE BOTH THE PROJECT DRAWINGS AND
WiTH CARPET GRTILE FINESM: UTILITE A 14° THE PROLIFCT SPECIFICATIONA. TOGETHER THEY
BOUARED: PLANGE COVER WTTH A WAX LOAD FORM THE COMPLETE CONTRACT DOCUMENTS.
CASACITY OF 1,900 LS (FR PLAGOGA-30-C OR PLEASE REFERENCE THE PROJCCT DACONICATIONS:
DUAL), GOVER BHALL BE LL LIWTED SCRUB WATIA | FETLALL IIATERIALA, EQUIPLIERT AMD COMPONENTS
RATED FOR TILE AND GARPET INSTALLATIONS AND NOT INDICATED ON THE DRAWING 3ET.
SHALL HAVER U-ACCEST. IN AREAY WITH NGH.- . GONTRACTOR BHALL COCRIWNATE ALL FINAL
CARPETITLE FLDORING, UTILIZE A S0UID COVEL, CAMETA LOGATIONR), HEKSHTS AND CAMERA,
N FUANGE. HINGED WITH A BAX LOAD CAPACITY VIEWING ANGLER WITH DWMERCWIERS
OF 2500 LB (FIFL LA BU0-=LG O, FQUALY. REPRESENTATIVE FALURE TO COORDINATE ALL
COVER RHALL BE A LISTED SCRUB WATERRATED |  FINAL CANERA LOCATIONS, HEIGHTS AND VIEW
WITHNO CARPE] FRIM AMO A UJCEERA UTLEE AMGLES MAY REQURRE RELOGATION CF CONDANTE,
Sk KITE A% RECLUIRED FOR MO FLANCE COVER CABLE ANC: CAME RA LOCATICHE AT COXTRACTOR'S
APPLICATIONS (FERFL-S0 3K OREQLIALY UTLTE: | | EXPEMSE.
EHADE LIOXRITING BT AS REQURRED (F3 FLGRO- | H. CONTRACTOR SHALL COCRDINATE TECHNOLOGY,
OR EQUALL EOORDRIATE COVER Mttt WITH ‘TELFCOM, BECUPITY AND ALTK) VISLAL LOCATICHY.
ARCIATEGT. GONFIN EXACT LOCATION WITH 50 THAT DATA AND POWEN ARE AV THE SAUE
ARDMTECT. HEIGHT AND BOACED (134" APART LMLEBS.
&, FLOGR PO BHALL INCLUDHE [1) 4 PORT. SPECFIED DTHESWISIE REFERENCE TECHHOLOGY
TELECOMMUNICATIONS FACE PLATE WTH (7) AND MEP BHEETS FOR COORTINATION.
CATE REME JACH AND (1) BLANS MSERTS. ROUTE (1 AL CAB NG IESTALLED 4 AREAS WITH EXPOBIT
1) & COMOKNT WITH (3] CATS WET LOGAHION GELINGA S4ALL BE INSTALLED N A PROPERLY 52201
TR v RATER HOFCICNTAL CAMES P | GOMOUNT PATHWAY, CONAT FATHAAYS SHALL S
+ BPARG AND 13 1-14° SPARE CONDAUTE WITH PROWIDED AMD IMSTALLED) BY THE CONTRASTOR
B O Doy 70 A Thek CONIRAT MAY BE PAINTED TOMATON CELMNG
ACCEESENLE CELING AREA O THE SASKET THAY GOLOR A3 TVRECTED Y THE CONTRAGT
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EXHIBIT B
GMP AMENDMENT NO. 5

LIST OF ALLOWANCES

NO ALLOWANCES ARE INCLUDED OR PART OF THIS GMP AMENDMENT NO. 5

Norman Municipal Authority
Young Family Athletic Center

GMP Amendment No. 5
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Norman Municipal Authority
Young Family Athletic Center

EXHIBIT C
GMP AMENDMENT NO. 5

LIST OF ASSUMPTIONS AND CLARIFICATIONS

. The Contract Documents indicated a quantity of 50,000 cubic yards of common fill

would be available for use by the Earthworks, Site Clearing and Mass Excavation trade
contractor/subcontractor. The location of the borrow area for the common fill, as
indicated in the Contract Documents, is near the project site. Should the original location
on where the 50,000 cubic yards is shown/indicated to be located change, the Final GMP
is subject to change and be increased by Change Order for the additional costs, if any,
and the costs would be allocated from Construction Contingency or by Owner Change
Order.

. Reference Standard Form of Agreement between Owner and Construction Manager,

Contract K-2021-97 dated February 9, 2021, by and between The Norman Municipal
Authority and GE Johnson Construction Company, Inc. The following modifications are
hereby made to the original Agreement:

a. Article 5, Subsection 5.1.1. Strike the words "% of the total Guaranteed
Maximum Price” and insert “Two and Seventy-Five Hundredths Percent (2.75%)
of the Cost of Work,

b. Article 5, Subsection 5.1.2. In the first sentence, insert in the location requesting
the monthly lump sum amount the following, "One Hundred Thirty Thousand
Five Hundred Thirty-Five Dollars ($130,535.00)/Month for the "Seventeen (17)
month duration...”

c. Article 5, Subsection 5.1.2. After the second/last sentence, insert the following,
“Based upon current market conditions and possible procurement and delivery
delays associated with numerous building materials, equipment, and labor, the
monthly General Conditions costs and duration of the Project are subject to
change. The Construction Manager reserves the right to revise both the monthly
lump sum for General Conditions and the total duration/Final Completion of the
Project.”

. Structural steel delegated design is only responsible for the design of the connection

details that were not shown in Bid Package #4 documents.

. Storm water lines in GMP #2 bid documents are sized to receive the storm water from

the adjacent site to the West and our Utility contractor will install as shown on the
contract documents.

. Reference Standard Form of Agreement between Owner and Construction Manager,

Contract K-2021-97 dated February 9, 2021, by and between The Norman Municipal
Authority and GE Johnson Construction Company, Inc. Additionally, reference Item 2.
(above) of this Exhibit C — List of Assumptions and Clarifications. The following
modifications and additional language are hereby made to the original Agreement and
the List of Assumptions and Clarifications:

a. Reference Article 5, Subsection 5.1.2. The Subsection, madified in Item 2 of this
Exhibit, is hereby modified additionally with the following:

GMP Amendment No. 5
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EXHIBIT C
GMP AMENDMENT NO. 5 ltem 24,

LIST OF ASSUMPTIONS AND CLARIFICATIONS O

i. After the last sentence, added by Item 2.c of this Exhibit, insert the
following language, “In accordance with the language added to Article 5,
Subsection 5.1.2, the total duration/Final Completion of the Project has
been revised and is reflected and included as part of Exhibit E included
with GMP Amendment No. 3. Additionally, the monthly lump sum General
Conditions of One Hundred Thirty Thousand Five Hundred Thirty-Five
Dollars ($130,535.00) are applicable to the final seventeen (17) months
of the overall schedule. The first seven (7) months of the project
schedule, and the monthly lump sum costs associated with the General
Conditions, are hereby being reduced to a monthly lump sum of Eighty-
Five Thousand Nine Hundred Eighty-Three Dollars ($85,983.00). The
additional costs attributable to the additional time/schedule are included
as part of the costs associated with GMP Amendment No. 3. It is also
hereby understood and agreed that should the Project Schedule be
impacted beyond the reflected and agreed to duration/Final Completion
of the project, the $130,535.00 monthly lump sum General Conditions
rate will apply at the monthly rate or a prorated rate If the time extension
is less than 30 days.

ii. Reference Item 5.a.i of this Exhibit. it is hereby understood the Project
Schedule/Completion date for the project is extended and is reflected and
included as part of Exhibit E included with GMP Amendment No. 5. O
Additionally, the Construction Manager is in the process of developing the
additional costs for General Conditions associated with the extended
completion date. It is also hereby understood, the Norman Municipal
Authority agrees there are additional costs for General Conditions
associated with the extension to the completion date and GE Johnson
Construction Company, Inc. will be compensated for the additional
General Conditions costs.

Norman Municipal Authority GMP Amendment No.5 | ; O
Young Family Athletic Center 348
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EXHIBIT D
GMP AMENDMENT NO. 5

ESTIMATED COST BREAKDOWN

The following information and breakdown represents the estimated costs for the work
associated with PR-43 — Dumpster Enclosure and PR-45 — Video Board as well as indirect costs
and fee to arrive at a total Estimated Costs for the purposes of amending the GMP for the
project:

e PR-45 Video Board Scope of Work Costs: $205,930.00

¢ PR-43 Dumpster Enclosure Scope of Work Costs: $61,386.00

e General Liability Insurance Costs: $2,673.00

o Builder's Risk Insurances Costs: $405.00

s Payment & Performance Bonds Cost: $1,595.00

» Contractor/Construction Manager Fee: $7.480.00

Total Estimated Costs for GMP No. 5 Amendment $279,469.00

Norman Municipal Authority GMP Amendment No. 5

Young Family Athletic Center
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EXHIBIT F
GMP AMENDMENT NO. 5

ACCEPTANCE PERIOD

1. Acceptance of GMP No. 5 is required on or before August 11, 2023.

2. Should the pricing and terms of the GMP Amendment No. 5 not be accepted prior to the
above referenced date, the pricing for the scope of work Included with GMP Amendment
No. 5 will be null and void and the work will be re-priced and revised.

O

Norman Municipal Authority
Young Family Athletic Center

GMP Amendment No.5 [
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File Attachments for Item:

29. CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION, AMENDMENT,

P ME D -2324- i T K-2324-64:
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND PRECISION
CONSTRUCTION AND CONTRACTING LLC, IN THE AMOUNT OF $208,817;
MAINTENANCE BOND MB-2324-17; PERFORMANCE BOND B-2324-28; AND
STATUTORY BOND B-2324-29 FOR THE BENTLEY PARK TENNIS & PICKLEBALL

COURTS PROJECT; AND RESOLUTION R-2324-47 GRANTING TAX EXEMPT
STATUS.
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CITY OF NORMAN, OK *
STAFF REPORT

MEETING DATE: 9/12/2023
REQUESTER: James Briggs, Park Development Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION
AMENDMENT, AND/OR_ POSTPONEMENT  OF  AWARDING
RFP-2324-14, CONTRACT K-2324-64: BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA, AND PRECISION CONSTRUCTION AND
CONTRACTING LLC, IN THE AMOUNT OF $208,817; MAINTENANCE
BOND MB-2324-17; PERFORMANCE BOND B-2324-28; AND
STATUTORY BOND B-2324-29 FOR THE BENTLEY PARK TENNIS &
PICKLEBALL COURTS PROJECT; AND RESOLUTION R-2324-47
GRANTING TAX EXEMPT STATUS.

BACKGROUND:

On October 13, 2015, Norman citizens passed the NORMAN FORWARD Initiative, which funded
various projects through a % % sales tax increase over 15 years. The Norman Forward Initiative
includes a project to improve all of the City’s neighborhood parks. The funds for this project are
‘pay-as-you-go (PayGo),” meaning that the Parks Depariment can do a few park projects per
year as the funds from the sales tax are collected. Also included in the Norman Forward Initiative
is @ “pay-go” project to develop several new neighborhood parks throughout the town. The first
new park to be developed as part of this project was identified as the Cedar Lane & Monterey
neighborhoods’ park site (Songbird Park) in southeast Norman. The second new neighborhood
park currently under development is Bentley Park, located in the Bellatona neighborhood (in the
vicinity of 36" Avenue SE and East Imhoff Road). In addition to one tennis and pickleball court,
this park will feature a playground, picnic pavilion, protected areas of preserved prairie remnants,
and a walking trail.

DISCUSSION:

On July 14 and 28, 2023, Request For Proposals (RFP) Number 2324-14 for the Bentley Park
Tennis and Pickleball Courts Project was advertised in the Norman Transcript and digitally
through Construct Connect. The RFP was also advertised on the City’s website. Three complete
bids were received in the office of the Parks and Recreation Department by the submittal
deadline of 5:00 p.m. on Friday, August 11, 2023.

Parks and Recreation staff reviewed the proposals, which included a base bid to do the work
according to the RFP's provisions and specifications and bidding on the tennis and pickleball

Page10f2 -




Itern 29.

courts separately. When the different proposals were compared, it was determined that the bid
from Precision Construction and Contracting LLC., dba PCC Sports, presented the best option
for the lowest amount.

Staff recommends awarding Contract Number K-2324-64 to Precision Construction and
Contracting LLC, dba PCC Sports, in the total amount of $208,817 for the Bentley Park Tennis
and Pickleball Courts Project. The proposed funding will come from the fiscal year 2023-2024
(FYE 2024) Norman Forward Project Account for New Neighborhood Parks.

RECOMMENDATION 1: It is recommended that Request for Proposal RFP 2324-14 be awarded
fo Precision Construction and Contracting, LLC, in the amount of $208,817 for the Bentley Park
Tennis and Pickleball Courts Project. The funding of $208,817 is available for this project in the
Norman Forward Fund, New Neighborhood Parks Construction (account 51798830-46101;
project NFP104).

RECOMMENDATION 2: It is further recommended that City Council approve Contract
K-2324-64, Performance Bond B-2324-28, Statutory Bond B-2324-29, and Maintenance Bond
MB-2324-17.

RECOMMENDATION 3: itis further recommended that Precision Construction and Contracting,
LLC, be authorized and appointed as project agent for the Bentley Park Tennis and Pickleball
Courts Project by Resolution R-2324-47, to avoid the payment of sales tax on materials and
equipment purchases related to the project.

Page2 of 2
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Contract # K-2324-64
CONTRACT

THIS CONTRACT made and entered into this_____day of 20__, by and between
Precision Construction and Contracting LLC., as Party of the First Part, hereinafter designated as
the CONTRACTOR, and the City of Norman, a municipal corporation, hereinafter designated as
the City, Party of the Second Part.

WITNESSETH

WHEREAS, the City has caused to be prepared in accordance with law, specifications, and other
bidding documents for the work hereinafier described and has approved and adopted all said
bidding documents, and has caused Solicitation for Bids to be given and advertised as required by
law, and has received sealed proposals for the furnishing of all labor and materials for the following
project:

BENTLEY PARK TENNIS AND PICKLEBALL COURTS

as outlined and set out in the bidding documents and in accordance with the terms and provisions of
said contract; and

WHEREAS, the Contractor in response to said Solicitation for Bids, has submitted to the City of
Norman on the manner and at the time specified, a sealed proposal in accordance with the terms of
this Contract; and

WHEREAS, the City, in the manner provided by law, has opened, examined, and canvassed the
proposals submitted and has determined and declared the above-named Contractor to be the lowest
and best bidder on the above-prepared project, and has duly awarded this cantract to said
Contractor, for the total sum named in the proposal, to wit: Two Hundred and Eight Thousand.
Eight Hundred Seventeen DOLLARS and No CENTS ($208.817.00);

NOW, THEREFORE, for and in consideration of the mutual agreements and covenants herein
contained, the parties to this Contract have agreed, and hereby agree, as follows:

1. The Contractor shall, in 2 good and first-class, workmanlike manner at their own cost and
expense, furnish all labor, materials, tools, and equipment required to perform and complete said
worl in strict accordance with this Contract and the following Contract Documents:

Specifications. Provisions and Bonds thereto, all of which documents are on file in the office of the
City Clerk of the City of Norman, and are made a part of this Contract as fully as if the same were
set out at length, with the following additions and or exceptions: (If none, so state.) NONE

2, The City shall make payments to the Contractor in the following manner: On or about the
first day of each month, the project manager, or other appropriate person, will make accurate
estimates of the value, based on contract prices, or work done, and materials incorporated in the
work and of materials suitably stored at the site thereof during the preceding calendar month.

fterm 29.




Contract # K-2324-64

The Contractor shall furnish to the project manager, or the appropriate person, such detailed
information as he may request to aid him as 2 guide in the preparation of the monthly estimates.

Each monthly estimate for payment must contain or have attached an affidavit as required by Senate
Bills 469 of the 1974 Legislature,

On completion of the work, but prior to the acceptance thereof by the City, it shall be the duty of the
project manager, or other appropriate person, to determine that said work has been completely and
fully performed in accordance with said Contract Documents; and upon making such
determinations said official shall make his fina! certificate to the City.

The Contractor shall furnish proof that all claims and obligations incurred by them in connection
with the performance of said work have been fully paid and settled; said information shall be in the
form of an affidavit, which shall bear the approval of the surety on the contract bonds for payment
of the final estimates to the Contractor; thereupon, the final estimate (including retainages) will be
approved and paid.

3. It is further agreed that the Contractor will commence said work within __ 10 days
following receipt of a NOTICE-TO-PROCEED, and prosecute the same vigorously and
continuously, and complete the same in One Hundred Eighty (180) calendar days.

The Notice to Bidders published in the Norman Transcript July 14 and 28, 2023, the instructions to
bidders, the special and general provisions of specifications and the Contractor's bid or proposal,
each of said instruments on file in the office of the City Clerk of the City of Norman, are hereby
referred to and by reference thereto are made part of this contract as if fully written in detail herein
or attached thereto,

To that end, no provision of this contract or of any such aforementioned document shall be
interpreted or given legal effect to create an obligation on the part of the City to third persons,
including, by way of illustration but not exclusion, sureties upon performance bonds, payment
bonds or other bonds, assignees of the Contractor, subcontractors, and persons performing [abor,
fumnishing material or in any other way contributing to or assisting in the performance of the
obligation of the Contractor; nor shall any such provisions be interpreted or given legal effect to
afford a defense against any obligation owed or assumed by such third person to the City or in any
way to restrict the freedom of the City to exercise fisll discretion in its dealing with the Contractor.

4, The swom, statement below must be signed and notarized before this Contract will become
effective.

ftem 29.
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Contract # K-2324-64

IN WITNESS WHEREQF, the said parties of the First and Second Part have hereunto set their
hands and seals respectively the L dayof Secheooa ¢ 20293 .

CORPORATE SEAL Vo CENN COOEMNAON g CONMoR:
—_— e QP N e
ATTEST: BY Wj/
Corpotate Secretary \‘);é(, P;siﬁ{nt or Managing Partner
STATE OF_ MRS SO )

COUNTY OF N\ e SO )

&\\LP OIS of lawful age, being first duly swomn, on oath says that (s)he is the agent
authorized by Contractor to submit the above Contract to the City. Affiant further states that
Contractor has not paid, given or donated or agreed to pay, give, or donate to any officer or

employee of the City any money or other thing of value, either dipectly or indirectly, in the
procuring of the contract. //M
e )Ku:. President

Subscribed and swom to before me this__'Q day of ‘\‘:PQ\{N\W { s 20_9_?)

= SATTITYAANITERNEY
tapy-Hubhe—77m—m——

Mat,
TR

ftem 29.

My Commission Expires; aviealay TAYLOR LYN WHITE
Commission Number; SA0RMPYVEE N°§%‘g‘g{f i;d'l“s"st‘a’jgfa‘
CITY OF NORMAN 1 My Commissfgaidésx:?recs?ﬁgtgua:y 02, 2024
Approved as to form' and legality this _ﬁ day of M yii Z 5 Commisson 200!

&
e

City Attorney
Approved by the City Council this _day of +20
ATTEST: Mayor

City Clerk

A1,
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Bond No: HGMW-170-0295

. Bond # B-2324-29
STATUTORY BOND

KNOW ALL MEN BY THESE PRESENTS:

"~ That we, Pregision Construction and Contracting LLC. as Principal, and

Hudson losuance Company » @ COTPoration organized under the laws of the State of Delaware , and

authorized to transact business in the State of Oklahoma, as Surety, are held and firmly bound unto
THE CITY OF NORMAN, a Municipal Corporation and city of the first class, of the State of
Oklahoma, in the penal sum of __Two Hundred and Eight Thousand, Ejght Hundred Seventeen
DOLLARS and No CENTS, ($208,817.00), for the peyment of which well and truly to be made,
we, and each of us, bind ourselves, our heirs, executors and assigns, themselves, and its successors
and assigns, jointly and severally, firmly by these presents.

Dated this day of » 2023,

The conditions of this obligation are such, that whereas, the above Bonded Principal

Brecition Consiruction end Commune CiS the lowest and best bidder for the making of the following City work
and improvement, viz.:

BENTLEY PARK TENNIS AND PICKLEBALL COURTS

and has entered into a certain written contract with THE CITY OF NORMAN, dated
20 , for the erection and construction of said work and improvement, in exact accordance
with the bid of said Principal, and according to certain specifications heretofore made, adopted and
placed on file in the office of the City Clerk of the City of Norman.

NOW, THEREFORE, if the said precsion Construgtion snd Contmetinerzc Principal, shell well and truly pay all
indebtedness incurred for labor and material and repairs to and parts for equipment furnished in the
making of said public improvement incurred by said Principal or subcontractors, then this
obligation shall be void. Otherwise, this obligation shall remain in full force and effect. Ifdebts are
not paid within thirty (30) days after same becomes due and payable, the person, firm, or
corporation entitled thereto may sue and recover on this bond, the amount so due and unpaid.

It is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caysed these presents to be executed in its name and its corporate seal to be hereunto affixed by its
attorncy-in-fact, duly authorized to do so, the day and year first above written.

ftermn 28.
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Bond No: HGMW-170-0295
Bond #B-2324-29

ATTEST: Precision Construction and Contracting LLC
ny Name '
on e o Moy W
orporate Secretary BY
Principal
ATTEST: _Hudmn.lns.umnss_(:nmmnv

é fé & Surety Name -
Corporate Secretary (Surety) BY '-/I/U\ Llf{)( i -WUWM

Surety
Nicole M. Johnson, Attorney-In-Fact
STATE OF OKLAHOMA,; COUNTY OF CLEVELAND, SS:

Before me, the undersigned, a Notary Public in and for said County and State on this ____ day of
, 20 personally appeared . to me known to be the identical
person who executed the foregoing, and acknowledged to me that executed the same as
free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last above written.

Notary Public
My Commission Expires:
Commission Number:

Approved as to form and legality this Cé day of -914/1" , 20 23 .

Pt il

City Attomey

Approved by the Council of the City of Norman, this ; day of 20

ATTEST:

Mayor

City Clerk
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Bond No: HGMW-170-0295

Bond # B-2324-28
PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, Precision Construction  and Contracting LLC., as Principal, and

Hudson losurance Company, & COrporation organized under the laws of the State of _Delawgre , and
authorized to transact business In the State of Oklahoma, as Surety, are held and firmly bound unto
THE CITY OF NORMAN, a Municipal Corporation and city of the first class, of the State of
Oklahoma, in the full and just sum of Two Hundred and Eight Thousand, Ejght Hundred
Scventeen DOLLARS and No CENTS, ($_208.817.00 ), for the payment of which, well and truly
to be made, we, and each of us, bind ourselves, our heirs, executors and assigns, themselves, and its
successors and assigns jointly and severaily, firmly by these presents, Datedthis_ = day
of .20 .

The conditions of this obligation are such, that wheress, said Principal is the lowest and best bidder
for the making of the following city work and improvements, viz.:

BENTLEY PARK TENNIS AND PICKLEBALL COURTS
and has entered into a certain written contract with THE CITY OF NORMAN dated

20 , for the erection and construction of said work and improvement,
which said contract is hereby made a part and parce! of this bond as if literally written herein.

NOW, THEREFORE, if said Principal shall, in all particulars, well, truly and faithfully perform and
abide by said Contract and each and every covenant, condition and part thereof and shall fulfill all
obligations resting upon said Principal by the terms of said contract and said specifications; and if
said Principal shall promptly pay, or cause to be paid, all labor, materials and/or repairs and all bills
for Iabor performed on said work, whether by subcontract or otherwise; and if said Principal shall
protect and save harmless said City of Norman from all loss, damage and expense to [ife or property
suffered or sustained by any person, firm, or corporation cansed by said Principal or his or iis
agents, servants, or employees in the construction of said work, or by or in consequence of any
negligence, carelessness or misconduct in guarding and protecting the same, or from any act or
omission of said Principal or his or its agents servanis, or employees, and if said Principal shall
protect and save the City of Norman harmiess from all suits and claims of infringement or alleged
infringement or patent rights or processes, then this obligation shall be null and void, otherwise to
be and remain in full force and effect.

It is further expressly agreed and understood by the parties thereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREQF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by its
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Item 29.

Bond No: HGMW-170-0295
attorney-in-fact, duly authorized to do so, the day and year first above written.

Bond #B-2324-28

ATTEST: Precision Construction and Contracting LLC

Company,Name
%('M 16 S BY j Z

Corporate Secretary /7 Prjfcipal
ATTEST: Hudson Insurance Company
Z{? M Surety Name
Corporate Secretary (Sure <
Surety T

Nicole M. Johnson, Attorney-In-Fact
STATE OF OKLAHOMA, COUNTY OF CLEVELAND, SS:

Before me, the undersigned, a Notary Public in and for said County and State, on this ____dayof
» 20___ personally appeared to me know to be the identical

person who executes the foregoing, and acknowledge to me that _ executed the same as

free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last above written.

Notary Public
My Commission Expires;
Commission Number;

Approved as to form and legality this_ <% day of W 2043

City Attorney

Approved by the Council of the City of Norman, this day of 20

ATTEST: | Mayor

City Clerk

A7 md
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Bond No: HGMW-170-0295

Bond # MB-2324-17
MAINTENANCE BOND

WHEREAS, THE UNDERSIGNED _Precision Construction and Contracting LLC., hereinafter
refetred to as the Principal, has entered into a certain contract dated , 20 , for
the construction of:

BENTLEY PARK TENNIS AND PICKLEBALL COURTS

WHEREAS, under the ordinances of said City of Norman the said Principal is required to furnish to
the City a maintenance bond covering said construction, said bond to include the terms and
provisions hereinafter set forth, as a condition precedent ta final acceptance of said construction.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That the said Principal and __Hudson Insurance Company , 85 a corporation organized
under the laws of the State of _Delaware , and authorized to transact business in the State of
Oklahoma, as surety, are jointly and severally, firmly held and bound unto said City in the penal
sum of _Two Hundred and Eight Thousand, Eipht Hundred Seventeen Dollars and No CENTS
($208,817.00 ), in lawful money of the United States of America, same being 100% of the cost of
the construction herein referred to for the payment of which, well and truly to be made, we hereby
bind ourselves, our heirs, executors, administrators, successors and assigns, firmly by these
presents.

The condition of this bond is such that if the said Principal shall keep and maintain, subject to
normal wear and tear, the said comstruction, except for defects not occasioned by improper
workmanship, materials, or failure to protect new work until it is accepted, for a period of one year
from the date of the written final acceptance thereof by the City, and shall promptly repair, without
notice from the City, any and all defects or failures occurring or arising from improper
workmanship, materials, or failure to protect new work until it is accepted within a period of one
year without notice from said City, and without expense to said City, thence this obligation shall be
null and void and of no force and effect; otherwise to be and remain in fuli force and effect at all
times.

Provided further, however, that upon neglect, failure or refusal of the Principal to make any needed
repairs upon said construction, or to maintain any part of the same, as set out in the preceding
paragraph, within ten (10) days after the mailing of notice to the Principal by letter deposited in the
United States Post Office at Norman, Oklahoma, addressed to the Principal at the address set forth
below, then the Principal and surety shall jointly and severally be liable to the City, for the cost and
expense for making such repairs, or otherwise maintaining the said construction.

1t is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond,

o
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Bond No: HGMW-170-0295
Bond #MB-2324-17

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caused these presents to be executed in its name its corporate seal to be hereunto affixed by its
attomey-in-fact, duly authorized to do so, the day and year first above written.

Executed and delivered this day of _ .20

ATTEST: Precision Copstruction and Contracting LLC

Corporate Secretary C W‘ne
Mailing Address of Principal: BY j - ‘
/ / Principal

Hudson Insurance Coompany

Lee’s Symmit, MO 64064 ) Surety Name
py: Au wlt Mo

Attorney-in-Fact
Nicole M. Johnson

PO Box 1000

STATE OF OKLAHOMA, COUNTY OF CLEVELANDSS:

Before me, the undersigned, a Notary Public in and for said County and State, this day of
, 20___, personally appeared to me known 1o be the
identical person who executed the foregoing, and acknowledge to me that executed the same

as free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last above written.

Notary Public
My Commission Expires:
Commission Number:

Approved as to form and legality this _{day of %«A{/ ,20 E f

ez

City Attorney
Approved by the Council of the City of Norman, this __ day of , 20
Mayor
ATTEST:
City Clerk

s
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HuDsoN

INSURANCE GROUY

HGMW-170-0295
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That HUDSON INSURANCE COMPANY, a corporation of the State of Delaware, with
offices at 100 Willlem Street, New York, New York, 10038, has made, constiuted ard appointed, and by these presents, does make, constitute and
eppoint

Roduney W, Paddock, Eric Dedoyesh, Nicole M. Johnsen
of the State of Missouri

its true and lawfol Attorney(s)-in-Fact, at New Yorlk, New York, cach of them alone to have foll power to act without the other or others, to make,
execute end deliver on its behalf, as Surety, bonds end undertakings given for uny and all purposes, also to execute and deliver on its behalf as
aforesaid renewals, extensions, sgresmenits, waivers, consents or stipulations relating to snch bonds or undertakings provided, howaver, that tio singls
bond or undertaking shall obligate said Company for any portion of the penal sum thereof in excess of the sum of Twenty Five Milllan
Dailars (325,000,000.00).

Such bends and undertakings when duly executed by ssid Attorney(s)-in-Fact, shall be binding upon said Company as fully and to the same
extent s if signed by the President of said Company under its corporate seal atiesied by its Secretary.

In Witness Whereof, HUDSON INSURANCE COMPANY has cansed thess presents to be of ifs Senior Vice President thereunto duly
authorized, onthds 2200 dayof  March . 2023 atNew York, New York.

)
Cotporate

Dins Dasialakis Mittsel P. Cifone
Senjor Vice President
STATE OF NEW YORK

COUNTY OF NEW YORK.  S5.

Onthe 2204 day of March , 2013 before me personally came Michae! P, Cifime to me knawn, wha being by ma duly sworn did
depose and say that he is o Senior Vice President of HUDSON INSURANCE, COMPANY, the: corporation described hevein and which executed the abovs instrument,
mmhemﬂwmlofmdcmim,liutthesaluifmdtunidmmhaﬂxmmm&)\l—mnﬁxgﬂw«danfmm&mﬁm

Corporation, and thet he xigned his name thereto by like order,

o, . . ﬂi-’ )
(otainl Seah v - M ANN MURPHY
£ .-"i"-'l?-e;;"?%- Notary Public, Stzte of New York
N /X | No. 1MUG0S7553
@ i, ~ i Qualified in Nessau County
iﬁ’k-a" 1. Commission Expires December 10, 2025
ey CERTIFICATION
STATE OF NEW YORK

COUNTY OF NEW YORK 5s.

Thaundsrsigned Dina Daskatakls hereby certifies:
That the original resolution, of which the following is 2 true and comet copy, was duly adopted by unanimous written consent of the Boant of Directors of
Hodson Insurance Company dated Yuly 27%, 2007, sod hea not since been revoked, ainended or modified:
“RESOLVED.thnﬂumidm!.ﬂmMm?mmmmmmv“mmﬂnvmmmh:\'aﬂumdtuﬂyaml
disweﬁcn.mappoh\tmng:nmagmu,wmamywmwwh-&mhmmmnfmhgmmhmuhwmmdh
empower such agent or agents, or siomey o ettorneys-in-fict, 19 execute end deliver, under this Company®s seal or otheywise, bonds ohligations, and
mmmmmwmc@mummamummmmmmmmmwmmm
cantracts end undertakings sade in the course of this Company™s surcly business, and renewels, extensions, agreemenis, waivess, consents or stipufations
reganding cndenekings so made; and
FURTHER RESOVLED, that the zignature of any such Officer of the Company and the Compeny’s scal may be affixed by facsimile to any power
o{mmmmﬁﬁcaﬁmgim&rﬂ:emmionofwbmd.mﬂmﬁngmngrdmmmafmdmﬁzywomeﬁnmcb!igmjmmdnm
mromlmdmmmﬁmmwxdmmmmwmmm,mmmwwmcmuum
sip:meofsndloﬁcernrﬂthewigimlamlenhnCnmpany.tubevﬂiﬂmﬂbh:ﬂhsmﬂmCommwhhhmafmmuﬂhﬁumough
mamually offined.”
THAT the sbave and foregaing is a fill, trus and coest copy of Power of Attomes issued by said Company, and of the whole of the ariginal and that the
said Powes of Attorney is still hmmmwmmmmmwmwﬂpmJMMdmmfmﬂﬁnﬂnsﬁd
Power of Attorney [2 now ins force. -

‘Witnes the band of the undersigned end the seal of ssid Corporation this _____ oyl ,0
Diaa Daskalakis, Corpotate Secretary
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R-2324-47

A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AUTHORIZING AND APPOINTING PRECISION
CONSTRUCTION AND CONTRACTING, L.L.C., AS PROIJECT
AGENT FOR THE BENTLEY PARK TENNIS AND PICKLEBALL
COURTS PROJECT.

§ 1. WHEREAS, the City of Norman, Oklahoma, does hereby acknowledge that the tax-exempt
) status of this political subdivision is a significant factor in determining the agreed contract
price bid by Precision Construction and Contracting, L.L.C., for the Bentley Park Tennis

and Pickleball Courts Project; and

§ 2. WHEREAS, the City of Norman, Oklahoma, in compliance with State law, desires to
confer on Precision Construction and Contracting, L.L.C,, its special State and Federal
sales tax exemptions and in order to achieve such end, finds it necessary to appoint as its
direct purchasing agent, Precision Construction and Contracting, I.L.C., to purchase
materials which are in fact used for the Bentley Park Tennis and Pickleball Courts
Project; and

§ 3. WHEREAS, this limited agent status is conferred with the express understanding that
Precision Construction and Contracting, L.L.C., shall appoint employees and
subcontractors as subagents who shall be anthorized to make purchases on their behalf.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

§ 4. That the City of Norman, Oldahoma, on the 12" day of September, 2023, did appoint
Precision Construction and Contracting, L.L.C., who is involved with the Bentley Park
Tennis and Pickieball Courts Project, an agent of the City of Norman, Oklahoma, solely
for the purpose of purchasing, on a tax-exempt basis, materials and tangible personal
property to be used exclusively for the Bentley Park Tennis and Pickleball Courts
Project.

PASSED AND ADOPTED THIS 12* day of September, 2023.

Mayor

ATTEST:

City Clerk

ffem 29.
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item 29.

CITY OF NORMAN Q
Norman, Oklahoma
12 September 2023

TABULATION OF BID QUOTES
BENTLEY PARK TENNIS AND PICKLEBALL COURTS PROJECT

The following is a tabulation of quotes received by the City of Norman for the Bentley Park
Tennis and Pickleball Courts Project. Funding for this project is available in the Norman
Forward New Neighborhood Parks Account Number 51798830, Project Number NFP104,
Contractor Bid Amount

Precision Construction and Contracting, LLC

(Lee’s Summit, MO) $208,817.00
Merritt Tennis & Track Systems
(OKC, OK) $259,424.50
Multicon
{Wichita, KS) $237,152.00
RECOMMENDATION: That the project be awarded to Precision Construction and Contracting, Q
LLC, in the amount of $208,817.00, as the lowest and best bidder to meet specifications.
City of Norman
Jason Olsen

Director of Parks and Recreation
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File Attachments for Item:

41. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT. AND/OR
POSTPONEMENT OF RESOLUTION R-2324-61: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, TRANSFERRING $254,250 FROM THE
MATOON PROPERTY CLEANUP PROJECT TO MOLD REMEDIATION AND
RECONSTRUCTION ACCOUNT FOR MOLD REMEDIATION AND
RECONSTRUCTION OF FIRE STATIONS #3 AND #7.
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EXHIBIT B
COMPENSATION
DEVELOPMENT AND CONSTRUCTION OF THE NORMAN NATURE PARK
PAGE1

Under the terms of this Contact. the Design Consultant agrees to perform the work and services described in
this Contract. The City of Norman agrees, in accordance with the limitations and conditions set forth in the
Contract, to pay an amount not to exceed $264,150.00 for Basic and Additional Services as specifically set
forth in this Exhibit B. :

B.I. Basic Work and Services

Compensation for basic and additional services may not exceed $264,150.00, and in no event may the
Design Consultant receive compensation in excess of the amount listed for each task for performance of its
basic and additional services.

The Design Consultant may receive up to the following amounts of the amounts for services rendered upon
the completion of the following tasks. Partial payments of the amounts for each task may be invoiced for
incremental work completed.

A. PROJECT PROGRAMMING AND MASTER PLAN REFINEMENT

Task 1.1

$17,400.00 Completion and submittal of the final survey/base
information for the Project areas.

Task 1.2

$10,000.00 Completion and submit information from the
Geotechnical Report and Soil Analysis

Task 1.3

$9,500.00 Completion and submit information from the

Environmental Study

P -3 Task 1.4
W‘H‘1 $123,000.00 Completion and submit information for the Hydrology

VR waiddle and Permitting
t s Yask . - Hydraulic Modeling ($30,000.00)
- FEMA Flood Study, CLOMR, & LOMR (does
NOT included FEMA review fees) ($42,500.00)
- USACE 404 Individual Permit (does NOT
include post-construction monitoring, if
required) ($37,500.00)
- City Floodplain Permit (inc. Board
presentations) ($13,000.00)

Task 1.5 through Task 1.7 :

$7,500.00 Completion of all programing, public input, site
analysis, reimbursable expenses and final public
presentation and approval.
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EXHIBIT B
COMPENSATION
SSVELOPMENT AND CONSTRUCTION OF THE NORMAN NATURE PARK
PAGE 2
B. DESIGN DTVELOPMENT/PRELIMINARY PLAN SERVICE
Task 2
$31,250.00 Completion and recommendation by the City of
the design development/preliminary plans for the
project.
C. CONSTRUCTION DOCUMENTS/FINAL PLAN SERVICE
Task 3
S41,750.6G0 Completion and acceptance by the City of the

construction documents/final plans and
specifications for the project.

D. BIDDING SERVICES FOR THE FIRST BID PACKAGE

Task 4

$3,000.00 Completion and acceptance by the City of the
bidding services for the first contract phase

E. CONSTRUCTION ADMINISTRATION SERVICES

Task 5

$18,750.00 Upon completion and final acceptance by the City
of the completed project. Said amount is to be
paid proportionately to the level of completion of
the Design Consultant. bidding services for the
first contract phase

An addition of;:

$2,000.00 Upon satisfactory completion and acceptance of

the as-built drawings.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 9/12/2023
REQUESTER: Wade Thompson, Parks Manager
PRESENTER: Jason Olsen, Parks and Recreation Director

ITEM TITLE: CONSIDERATION OF ADOPTION. REJECTION. AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2324-61: A RESOLUTION OF
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
TRANSFERRING $254,250 FROM THE MATOON PROPERTY CLEANUP
PROJECT TO MOLD REMEDIATION AND RECONSTRUCTION
ACCOUNT FOR MOLD REMEDIATION AND RECONSTRUCTION OF
FIRE STATIONS #3 AND #7.

BACKGROUND: On Thursday, April 27, 2023, the Fire Training Chief reported a wet ceiling tile
at the Fire Training Center, co-located with Fire Station 7, at 2207 Goddard Ave. The City of
Norman Facility Maintenance requested a third-party contractor to inspect the roof, to ascertain
the cause of the wet ceiling tiles. During the facility's interior inspection, mold was visible on the
ceiling tile. The remediation work done for the Fire Training Center cost $210,000.

DISCUSSION:

Other fire stations requested visual mold inspections once the mold was confirmed in the Fire
Training Facility due to an unknown water intrusion. Small amounts of mold were detected in
localized areas at Fire Stations #3 and Fire Station #7. The City also did mold remediation work
on the building at 718 Porter last year. All together the City has already spent $398,772 on mold
remediation and likely will encounter this need again. The Facility Maintenance Division requests
to re-allocate $254,250 from the completed Mattioon Property Cleanup project to the Mold
Remediation and Reconstruction Project to pay the current invoices of close to $60,000 for Fire
Station 3 and Fire Station 7 mold remediation issues. The funds would also be used for any
additional discovered mold or build-back of a municipal location where hazardous mold is
identified through expert testing.

RECOMMENDATION:

Itis recommended the City of Norman approve the transfer of funds of $254,250 from the Capital
Sales Tax Fund, Mattoon Property Cleanup, Construction (Account 50793365-46101; Project
BG0257) to Mold Remediation and Reconstruction, Construction (Account 50595540-46101;
Project EF1009) for mold remediation at City of Norman fire stations.

Page 1 of1
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Regolut R
@

R-2324-61

A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, TRANSFERRING $254,250 FROM ;
THE MATOON PROPERTY CLEANUP PROJECT TO MOLD |
REMEDIATION AND RECONSTRUCTION ACCOUNT FOR
MOLD REMEDIATION AND RECONSTRUCTION OF FIRE
STATIONS #3 AND #7,

1.  'WHEREAS, the City’s Fire Training Center, co-located with Fire Station 7, at 2207 Goddard
Ave suffered mold damage after its wet ceiling was inspected, and

2.  WHEREAS, after this initial mold identification, other fire stations requested moid
inspection; and

3. 'WHEREAS, small amounts of mold were identified in Fire Stations #3 and #7; and

4.  'WHEREAS, $254,250 is needed to pay the invoices for the mold remediation completed at
Fire Stations #3 and #7 and allow the remaining money to be retained for any further mold
remediation and reconstruction efforts; and

5.  'WHEREAS, those funds need to be transferred to the appropriate accounts so the repairs can
be made.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

e
o

§ 6. That the following appropriation be made for reason as stated above:

Account Name Losing Account | Gaining Account | Amount
Capital Sales Tax, Matoon Property Cleannp | 50793365-4601 $254,250
' Mold Remediation and Reconstruction, Const | - 50595540-46101 $254,250

PASSED AND ADOPTED this 12" day of September, 2023.

Mayor
ATTEST:

City Clerk

Feg
© 525

o Tt




File Attachments for Item:

10. CONSIDERATION OF APPROVAL, ACCEPTANCE. APPROVAL, REJECTION,
D ND #J

CONTR K-2324-46: A CONTRACT BETWEEN THE CITY OF NORMAN, THE
NORMAN UTILITIES AUTHORITY AND RDG PLANNING & DESIGN, INC.
INCREASING THE CONTRACT BY $311,540 FOR PROFESSIONAL
COMPREHENSIVE PLANNING SERVICES RELATED TO THE PARKS RECREATION
AND TRAILS MASTER PLAN, FOR A NEW CONTRACT TOTAL NOT TO EXCEED
$2,706,167.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE:

REQUESTER:
PRESENTER:
ITEM TITLE:

9/26/2023
Jason Olsén, Director of Parks and Recreation

Jason Olsen, Direcior of Parks and Recreation

CONSIDERATION OF APPROVAL, ACCEPTANCE, APPROVAL,
REJECTION, AMENDMENT AND/OR POSTPONEMENT OF
AMENDMENT NO. ONE TO CONTRACT K-2324-46: A CONTRACT
BETWEEN THE CITY OF NORMAN, THE NORMAN UTILITIES
AUTHORITY AND RDG PLANNING & DESIGN, INC. INCREASING THE
CONTRACT BY $311,540 FOR PROFESSIONAL COMPREHENSIVE
PLANNING SERVICES RELATED TO THE PARKS RECREATION AND
TRAILS MASTER PLAN, FOR A NEW CONTRACT TOTAL NOT TO
EXCEED $2,706,167.

BACKGROUND:

Norman City Council last adopted a Parks and Recreation Master Plan in 2009. Since then,
through Norman Forward, Hotel Motel Tax, and the Capitol project fund, a large portion of
projects identified in the 2009 Parks and Recreation Master Plan has been accomplished.

According to the National Parks and Recreation Association (NRPA), the life span of a Parks
and Recreation Comprehensive Master Plan is 15 years. With the shelf life of the current master
plan soon expiring and the extensive number of plans already underway throughout the City,
staff believes this would also be an excellent time to conduct a new Comprehensive Master Plan
for Norman’s Parks, Recreation and Trails system.

The City of Norman released a Request for Proposal (RFP-2223-29) for the following plans in
September of 2022 and later adopted by the Council on July 25, 2023.

o Comprehensive Plan;

* Housing Market Analysis and Affordability Strategy;

s Comprehensive Transportation Plan Update;

¢ Stormwater Master Plan Update;

» Water Hydraulic Modeling Update;

o Wastewater Master Plan; and

e Sanitation Master Plan.

Page 1 of 3
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The citywide proposal will develop an all-encompassing vision for the community that all can
support. To facilitate this objective, the City of Norman is seeking to update its Comprehensive
Transportation Plan, Stormwater Master Plan, Water Hydraulic Modeling, and develop
Wastewater, Sanitation, and now a Parks Recreation and Trails Master Plans to ensure
improvements to the Cily’s infrastructure align with the vision and policies of the new
Comprehensive Plan.

DISCUSSION:

RDG Planning & Design would work with City leadership and Parks and Recreation staff on the
Parks Recreation and Trails Comprehensive Plan. This Plan would aspire fo collaborate closely
with members of the Norman community, the RDG Team, and the AIM Norman Ad Hoc Steering
Committee to develop the next long-range plan for the Parks and Recreation system. The 2023-
2024 plan will contribute to the overall progress of the Norman Community. The Plan will guide
and inspire community leaders to be innovative for the good of Norman residents and achieve
the next moves that will contribute to securing Norman a place in the fop tier of cities.

Intent and Goals. The objective of the Norman Parks Recreation and Trails Master Plan is to
provide a long-range plan with an approximate 15-year horizon inspiring the following
transformative elements of the park system. This Plan would be supplemented with a Strategic
Implementation Plan to direct the first 2-5 years following adoption.

The long-range Plan will guide capital investments, updated level of service standards, the
evolution of the City's recreation services, considerations for funding opportunities, and
ultimately inspiring the following game-changing elements of Norman’s park system while also
informing a fiscally and environmentally sustainable park system for the next generation and
beyond.

The goals of this planning effort are many; however, to help guide decision-making by both
consultant teams and the City, have been refined to these broad, primary goals:

1. Review and, if need be, revise a new community-driven mission and vision integrating
Norman'’s pursuit of the highest quality facilities, programming, and operations.

2. Build upon the goals established during the AIM Norman 2045 planning process.
3. Address the following key topics:

» The need for quality parks, recreation facilities, and program services that are safe and
accessible.

[ ]

Serving a growing population and a more diverse demographic.

Matters of conservation and environmental impact (i.e., connecting people to nature, green
infrastructure).

Creating and maintaining visually and functionally memorable public spaces.

Diverse funding opportunities for elements of both the long and shori-range plans.

O

O
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4. All visual materials will be prepared with high graphic value, understanding the importance
of clear communication to inspire every Norman.

5. Complete the project by the Summer of 2024.

Below are the general summaries of the scope of the Parks Recreation and Trails Master Plan
Task 1 — Project Management, Progress, and Data Review

Task 2 — Community Profile, Needs Assessment and Visioning

Task 3 - Parks, Facilities, and Recreation Programming Assessment

Task 4 — Operations and Financial Implementation

Task 5 - Action Plan and Strategic Master Plan Development

Task 6 — Final Plans

The cost proposal from RDG for the Parks Recreation and Trails Master Plan ($254,540), with
additional services cost for Built Environment Natural Image Guides, which include building and
landscaping standards for future park development ($57,000) the total for the complete parks
comprehensive Plan is $311,540. By this Amendment No. 1, these services are being added fo
Contract No. K-2324-46, between the Norman Utilities Authority, the City of Norman and RDG,
for a new contract total of $2,706,167.

If this Amendment adding the Parks Recreation and Trails Master Plan is approved, the process
will begin immediately. RDG has estimated that the Plan will be completed in the Summer of
2024, as detailed in the attached Schedule Plan (Attachment B to Amendment 1).

With the approval of this contract between the City and RDG, the RDG team will work with the
community and community leaders to develop the Plan that will guide future Parks Department
for the residents of Norman. This Plan will serve as a policy guide for staff and decision-makers
regarding future developments and provide a framework for future associated planning
documents.

An essential element to the development of successful plans is resident participation. The
consultants are tasked with designing a public engagement strategy that incorporates effective
and innovative participation techniques and encourages participation throughout the
development of this Plan. Participation by residents, businesses, agencies, organizations, and
officials will be sought through meetings, workshops, events, and online participation.

Adequate funds are available for this contract in the Comp Land use Plan Update Project, Design
(account 50593388-6201, project BG0164; account 32290048-6201, project WW0179, and
account 31993388, project WA0385).

RECOMMENDATION 1: It is recommended the City of Norman and NUA approve Amendment
No. One to Contract K-2324-46 with RDG Planning & Design, Inc. in the amount of $311,540 for
the Professional Comprehensive Planning Service of the Parks Recreation and Trails Master
Plan, for a new contract total not to exceed $2,706,167.

Page3 of 3 —
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Amend. 1 to Contract No. K-2324-46

Agreement Between
CITY OF NORMAN, OKLAHOMA
and
RDG Planning & Design, Inc.
for Comprehensive Planning Services

This Amendment No. 1 to Contract No. K-2324-46, is made and entered into this

day of September, 2023, by and between the City of Norman, a municipal corporatmn

("CLIENT"), the Norman Utilities Authority, a Public Trust (“NUA,” and CITY and NUA
collectively referred to as “CLIENT”) and RDG Planning & Design, Inc., an lowa corporation
having a primary place of business at 301 Grand Avenue, Des Moines, IA 50309 ("RDG").

RECITALS

WHEREAS CLIENT requires planning services in order to develop a Comprehensive
Land Use Plan, Housing Market Analysis and Affordability Strategy, Comprehensive
Transportation Plan Update, Stormwater Master Plan Update, Water Master Plan and Wastewater
Master Plan to guide firture development in the City of Norman (hereinafter referred to as “Project
Services”) and as more fully described in this Agreement and previously entered into an
Agreement with RDG on July 25, 2023; and

WHEREAS, CLIENT has since determined its need for services to develop a Parks,
Recreation, and Trails Master Plan; and

WHEREAS, RDG, itself and through its subcontractors, has offered to amend this
agreement to add the requisite Parks and Recreation Master Plan services to the “Project Services”

covered by K-2324-46;
NOW, THEREFORE, the parties hereby agree as follows:
AMENDMENT NO. 1

I Paragraph 2 of Contract K-2324-46 is hereby amended and supplemented by
the addition of the Project Services defined in the Attachment A to this Amendment No. 1
(hereafter the “Parks Project Services”);

IL. Paragraph 2.6 of Contract K-2324-46 is hereby amended and supplemented in
order to replace Attachment B to Contract K-2324-46 with the Attachment B hereto,

II.  Paragraph 3 of Contract K-2324-46 is hereby amended and supplemented by
the addition of the Compensation of $311,540.00 for the Parks Project Services, which amount
includes as much as $57,000.00 in reimburseable expenses, as set forth in the Attachment C to
this Amendment No. 1, resulting in a new contract total of $2,706,167.00;
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O CLIENT:

City of Norman (CITY):

By:

Larry Heikkila, Mayor

Dated:

ATTEST:

Brenda Hall, City Clerk

Approved as to legality and form this & é
3]

Amend. 1 to Contract No. K-2324-46

Norman Utilities Authority (NUA):

By:

Larry Heikkila, Board Chair

Dated:

ATTEST:

Brenda Hall, Board Secretary

Approved as to legality and form this Q’_l;i)——

O day of .Sf@upw[w ,2023. day of \gé’gteuuior&r’ , 2023,
Mipatan Llucla G eaebtn £ buclala_
City Attorney’s Office General Counsel’s Office
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PARKS, RECREATION & TRAILS MASTER PLAN
DESIGN GUIDELINES FOR THE BUILT AND NATURAL ENVIRONMENT

RDG Planning & Design would be honored ta work with City leadership and Parks and Recreation staff on this
comprehensive plan. We aspire to collaborate closely with members of the Norman community and our visicnary
team to develop the next long-range plan for the Parks and Recreation system. The 2023-2024 plan will contribute
to the overall progress of this great City. It will guide and inspire community leaders to be innovative for the good
of Norman residents and achieve the next game-changing moves that will contribute to securing Norman a place in
the top tier of cities. The City of Norman is experiencing a renalssance.

Intent and Goals. The intent of the Norman Parks, Recreation and Trail Master Plan is to provide a long-range plan
with an approximate 15-year horizon inspiring the next transformative elements of the park system. This plan
would be supplemented with a Strategic Implementation Plan to direct the first 2-5 years following adoption.

The long-range plan will guide capital investments, updated level of service standards, evolution of the City’s
recreation services, considerations for funding opportunities and ultimately inspiring the next game changing
elements of Norman's park system, while also informing a fiscally and environmentally sustainable park system for
the next generation and beyond.

The goals of this planning effort are many; however, to help clearly guide decision-making by both consultant
teams and the City, have been refined to these broad, primary goals:

1. Review and if need be, revise a new community-driven mission and vision integrating Norman's pursuit of
the highest quality facilities, programming and operations.
2. Build upon the goals established Al Norman 2045 planning process.
3. Address the following key topics:
» The need for quality parks, recreation facilities and program services that are safe and accessible.
* Serve a growing population and more diverse demogiaphic.
» Matters of conservation and environmental impact (i.e, connecting people to nature, green
infrastructure).
» Creating and maintaining visually and functionally memorable public spaces.
e Diverse funding opportunities for elements of both the long and short-range plans.
4. All visual materials will be prepared with high graphic value understanding the importance of clear
communication with the intent to inspire every Norman citizen throughout all stages of the process.
5. Complete the project by the Summer of 2024.

ftemn 10.
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Amend. 1 to Contract No. K-2324-46

IV.  Paragraph 10(a) of Contract K-2324-46 is hereby amended and supplemented
to add the following person for the purposes of notices relating to the Parks Project Services:

Jason Olsen

Director of Parks and Recreation
Development Center

225 N. Webster Ave

Norman, OK 73069

In all other respects, Contract K-2324-46 shall remain unchanged and in full force and effect
with respect to the Project Services, including the Parks Project Services and Attachments A-C
added and supplemented hereunder.

[Remainder of Page Left Intentionally Blank]
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Amend. 1 to Contract No. K-2324-46

IN WITNESS WHEREOQF, RDG and the CLIENT have executed this Amendment No. 1 to K-
2324-46 as of the Effective Date,

RDG Planning & Desien, Inc. ()

By: %’Km

Amy Haase, Board Chair

Dated: 9/21/2023 '

ATTEST: = 2tpm—

Scott Crawford, Board Secretary

ftem 10.
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O ¢ Key Leadership and Stakeholder Interviews — The RDG+Pros Team will perfarm up to 15
interviews with key community leaders and stakehelders to evaluate the future vision for City of
Norman Parks and Recreation within the first 30 days of the project. The community values,
strengths and challenges of the City, trends, and level of services provided will also be evaluated
during this time.

¢  Focus Groups — The RDG+Pros Team will organize and facilitate several focus group sessions
with user groups, key partners, and/or unique groups within the comumunity that represent a
common interest. '

e  Public Forums — We propose to conduct public forums to introduce the project and project
goals; to share preliminary findings, gain input for the community’s visian and core values for
the recreation systetn; and as a final briefing and input opportunity on the draft plan. These will
include live polling exercises, the opportunity for Q&A and for the meeting to be recorded and
shared an the City’s website for the community to view it later.

e Electronic Survey - Also, the RDG+Pros Team can create an online survey administered through
www.surveymgnkey.com. This survey will be promoted through the City’s website and
prometional mediums to maximize outreach and response rates. These surveys would provide
quantitative data and guidance in addition to the stakeholder and focus groups in regard to the
recommendations for park amenities, specific programs, facility components, usage, and pricing
strategies.

2.5 Mission Statement and Vision Statement — Update the Parks and Recreation Department’s current
guiding principles. This task will be incorporated into the overall engagement plan and will reflect
input from key staff and the Community Advisory Committee.

O Task 2 Deliverables:

- Community Engagement Plan
- Meeting preparation and records (minutes, photographs and other decumentation)
- Summary and presentation of key findings
- Draft and final Mission Statement and Vision Statement
o Develop or reaffirm the Vision, Mission and Strategic Objectives
= The Strategic Objectives address six unigue areas of planning including:
»  Community Mandates/Priorities
Financial / Revenue
Levéls of Services
Partnerships
Standard
Goverpance / Organization

Task 3.0: Parks, Facilities, Recreation and Cultural Programming Assessment
3.1 Parks & Facilities Inventory and Assessment - Consulting Team will provide an electronic form
for the Department to use In completing facility facility/amenity inventory. A park and facility
tour will be performed with the Operations and Maintenance staff, and Programming staff. The
findings from this review will be documented in a prepared data collection form. During this
tour, general observation of park and recreation facilities will include:

s Photographs along with text to lllustrate key environmental features in the City service area
»  General state and condition
»  Compatlibility with neighborhoods

ftem 10.
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3.2

33

3.4

Item 10.

Compatibility of amenities offered throughout the system O
Aesthetics/Design

Safety/security

Public access

Program capacity and compatibility with users

Partnership opportunities

Revenue generation opportunities

Park Classifications and Level of Service Standards — The RDG+Pros Team will work with the
Department to review and confirm, modify or add to existing park classifications, and preferred
facility standards for all park sites, trails, open space amenities Including common areas and
indoor and outdoor facilities. These classifications will consider size, population served, length of
stay, and amenity types/services. Facility standards include level of service standards and the
population served per recreational facilities and park amenities. Any new or modified
classification or standard will be approved as required. These are based on regional, statewide
or nationally accepted parks and recreation standards, as well as the Consulting Team’s national
experience and comparison with peer/survey agencies. These standards will be adapted based
on the needs and expectations of the City.

Geographical Analysis through Mapping ~ The Consulting Team can work with the City to
determine appropriate GIS mapping. The Consulting Team would utilize GIS to perform
geographlcal mapping to identify service area analysis for specific facilities and programs. This
Includes mapping by classification and major amenities by facility standards as applied to
population density and geographic areas. A service area is defined as a circular area around a
park or amenity whose radius encompasses the population associated with the appropriate
facility standard for each park classification and amenity. Using the facility standards and service O
areas provided by the Consulting Team for each park and major facility type (amenity), a series of
maps by each park classification and major amenities will be prepared. This mapping identifies
gaps and overlaps in service area. It is assumed that the Clty will provide base GIS information
including inventory and general location of park sites and amenities. The Consulting Team will
provide maps in digital format {ARCGIS and Adobe Acrobat PDF format) and hard copy.
Recreation & Cultural Program Analysis — Recreation programs and special events are the
backbone of park and recreation agencies. This assessment will review how well the Department
aligns itself with community needs. The goal of this process is to provide recreation program
enhancements that result in successful and innovative recreation program offerings. The
Consulting Team will provide insight into recreation program trends from agencies all around the
country. The process Includes analysis of:

Age segment distribution

Lifecycle analysis

Core program analysis and development

Similar provider analysis/duplication of service

Market position and marketing analysis

User fee analysis for facilities and programs/services

Review of program develcpment process

Backstage support, or service systems and agency support needed to deliver excellent

sarvice
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* item 10.

SCOPE OF SERVICES

The RDG + Pros Team proposes a comprehensive planning approach to address the requirements of the Parks,
Recreation and Trails Master Plan and will deliver a living and working document that provides guidance for both
short-term and long-term goals in a financially sustainable and achievable manner. The following is a detailed
approach to develop the master plan related to implementing specific action items.

Create a plan that is grounded In inclusive and accessible community engagement to ensure the broad
interests of the diverse community and stakeholders in Norman are heard and can help guide growth and
development of parks and recreation sites, facilities, and programs.

Outline a strategy for parks, recreation and greenspaces that is equitable to the entire community regardless
of socioeconomie, cultural, racial, or geographic differences, and provides fair community benefit to all.
Utilize a wide variety of data sources and best analytical practices to predict trends and patterns of use,
community Impact, and how to address unmet needs in Norman.

Enhance the environmental resiliency of Cleveland County by leveraging parks and greenspaces as green
infrastructure that Is equitably distributed throughout the community.

Shape the financial sustainability and organizational excellence to achieve the strategic objectives, identify
revenue opportunities, dynamic partnerships, and ensure future operational and maintenance needs are
addressed.

Develop a dynamic and realistic action plan that is based on unique levels of service, promotes health and
safety, supports active lifestyles, builds community connectivity, and creates a road map ta ensure long-term
success and financial sustainability for Norman's parks, recreation programs, and facilities.

Task 1.0: Project Management, Progress Reports & Data Review

1.1 Kick-off Vieeting — A kick-off meeting should be attended by the key Norman Parks and Recreation
Department staff and Consulting Team members to confirm project goals, objectives, and
expectations that will help guide actions and decisions of the Consulting Team. Detailed steps of this
task include:

s Confirmation -~ The project goals, objectives, scope, and schedule will be confirmed.

s Qutcome Expectations — Discuss expectations of the completed project.

+  Communications ~ Confirmation on lines of communication, polnts of contact, level of
involvement by the Department and local leaders, and other related project management
details. Also, protocols and procedures for scheduling meetings should be agreed to.

1.2 Data Collectlon — The RBG+Pros Team will collect, log, and review key data and information to
facilitate a thorough understanding of the project background. Key data and information that will be
requested includes, but is not limited to:

s  Park and Recreation Department Annual Reports

& A Legacy for the Next Generation

s  Trail and Bicycle Master Plan

s« Individual master plans for various parks and greenways

*  GIS data from park and trail system

» Database on park system amenities

e Current Capital Improvement Program (CIP) Plan and Operating Budget
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1.3 Progress Reports - The Consulting Team will develop status reports to the City on a monthly basis.
More importantly, we will ba in close and constant contact with your designated project coordinator
throughout the performance of the project.

1.4 Prepare database of stakeholders ~ The Consulting Team will work with the City who will gather
contact informatian from a variety of sources, This information will be used in the key
leadership/focus group interview portion of the Master Plan.

Task 2.0: Community Profile, Needs Assessment & Visioning

The RDG+Pros Team will utilize a robust public input process to solicit community input on how the parks and
recreation system and programs meet the needs of residents into the future. This task Is an integral part of the
planning process. A wide range of community/participation methods may be utilized with traditional public
meetings, The Consulting Team will prepare a community outreach agenda to include the number and types of
meetings which will be held. Also, a statistically-valid-wide needs assessment survey will be conducted to identify
community needs and Issues related to recreation/park programs and facilities, Specific tasks include:

2.1 Demographic & Recreation Trends Analysis — The Consulting Team will utilize the City's projections
and supplement with census tract demographic data obtalned from ESRI, the largest research and
development organization dedicated to Geographical Information Systems {GIS) and specializing in
population projections and market trends; for comparison purposes data will also be obtained from
the U.S. Census Bureau. This analysis will provide an understanding of the demographic environment
for the following reasons;

To understand the market areas served by the City and distinguish customer groups.
To determine changes occurring in the City and the region, and assist in making proactive decisions
to accommodate those shifts,

» Provide the basis for Equity Mapping and Service Area Analysis

The demographic analysis will be based on US 2020 Census information, 2021 updated projections, and
5 {2026) and 10 [2031) year projections. The following demographic characteristics will be included:

¢ Population density; Age Distribution ; Households; Gender; Ethnicity; Household Income

From the demographic base data, sports, recreation, and outdoor trends are applied to the local
populace to assist in determining the potential participation base within the community. For the sports
and recreation trends, the Consulting Team utilizes the Sports & Fitness Industry Association’s (SFIA)
2022 study of Sports, Fitness and Leisure Participation, ESRI local market potential, as well as
participation trends from the Outdoor Foundation on outdoor recreation trends.

2.3 Benchmark Analysis — A benchmark analysis could be completed to compare the City of Norman's
Parks and Recreation system to five {5) other relevant peer agencies and aspirational communities
{ie: SEC Communities). If desired, the Consulting Team can work with the City to identify the 15 key
metrics to be surveyed and analyzed, as well as the benchmark and aspirational communities.

2.4 Facilitate the Public Input Process — The RDG+Pros Team will identify, describe and implement a
comprehensive strategy and methodology for citizen involvement in this Master Plan development
process. Elements of the engagement process include:
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O Ultimately, the outcome of the process will be the creation of a dynamic recreation program plan
that results in increased registration, drives customer retention and loyalty, improves customer
satisfaction, and increases revenues. Additionally, it will help focus Department efforts in core
program areas and create excellence i those programs deemed most iImportant by program
participants. We will also examine Impacts of school and private facilities in the area and their
potential partnerships with the Department.

3.5 Prioritized Park and Facility / Program Priority Rankings— The Consulting Team will synthesize
the findings fram the community input, survey results, standards, demographics and trends
analysis, park and facility assessment, program assessment, and the service area mapping into a
quantified park and facility / program ranking. This priority listing will be compared against gaps
or surplus in parks, facilities and amenities, as well as programs. This will list and pricritize
facility, infrastructure, amenities, and program needs for the parks and recreation system and
provide guidance for the Capital Improvement Plan. The analysis will include probable future
parks, recreatlon facilities, open spaces and trail needs, as well as program needs based on
community input, as well as state and national user figures and trends. Also, a set of prioritized
recommendations for maintenance and renovation of parks, trails and recreation facilities will be
developed. The Team will conduct a work session with the City to review the findings and make
revisions as necessary.

3,6 Capital Improvement Plan — We recomimend the development of a three-tier capital
improvement plan that will assist the City of Norman in the inevitable and continuous
rebalancing of priorities and associated expenditures. Each tier reflects different assumptions

about available resources.

O » Sustainable - Critical maintenance projects, including lifecycle replacement, repair of existing
equipment, and safety and ADA improvements. Many of these types of improvements
typically require one-time funding and are not likely toincrease annual operations and
maintenance costs. In many cases, these types of projects may reduce annual operations
and maintenance costs.

s  Expanded Services - Projects that include strategic changes to the existing parks system to
better meet the unmet needs of the community. These types of improvements typically
require one-time funding and may trigger slight increases in annual operations and
maintenance costs, depending on the natura of the improvements.

+ Visionary - Complete park renovation, land acquisition and new park/trall development.
These improvements will likely increase annual operations and maintenance costs. Visionary
projects also include planning efforts to support new/future development.

Task 3 Deliverables:
~  Recreation, Cultural and Programming Plan capturing the process and resuits of all
components of this Task to be included in the overall Parks, Recreation and Tralls Master
Plan

Task 4.0: Operations & Financial Implementation
4.1 Review of Current Maintenance and Operations — The Consulting Team will perform an analysis
of the current maintenance and operational practices of the Department to evaluate its
operational situation. This analysis will identify Department staffing needs, improved




4.2

4.3

operational efficiencies, policy development, process improvements, system and technology
improvements, and marketing/communication opportunities. This task will include
recommendations in a comprehensive manner. This will include data collection, analysis and on-
site chservations of key organizational components in the following areas:

»  (Classification of services

s  Administrative delivery

Maintenance and operating standards
Organizational design and staffing
Customer service

Staffing levels

e  Field equipment/resources

e«  Service contracts

«  Workload requirements

* Procedures manuals

e  Existing policy and procedures management
e  Performance measures and indicators
Information systems and technology

e+  Marketing and communications

» Identify and expand partnerships/volunteer support for facilities and services

» Review and suggest new rules and regulations related to parks

Financial Analysis — The Consulting Team will perform analysis to document the financial

situation of the City. The financial analysis will look at the budget, pricing policy, user fees,

cutrent and other revenue generating opportunities, grant opportunities, and the revenue

forecast. This analysis will identify the financial situation of the Department with three primary
goals:

« Understand the financial dynamics to further advance the understanding of operations
gained through the work described above.

e Review funding and accounting practices with an objective of accurate financial fund
tracking and the abllity of the Department to have more useful financial information for
strategic decision-making.

e  Seek opportunities to Improve the financial sustainability of the Department including
evaluating expenditures and increasing current and new sources of revenue.

Funding and Revenue Strategles — Funding strategies will be developed based in part to our

review and analysis of the facllities as well as the national experience brought by the Consulting

Team. The Consulting Team has identified numerous fupding options that can be applied to the

Master Plan based on the community values. The funding strategies to be evaluated for

recommendations will include at a minimum:

e Fees and charges options and recommendations

s Endowments/Non-profits opportunities for supporting operational and capital costs

« Sponscrships to support programs, events, and facilities

o  Partnerships with public/public partners, public/not-for-profit partners and public/private
partnerships

s Dedicated funding sources to support land acquisition and capltal improvements

ftem 10.
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= Development agreements to support park acquisition, open space and park and facility
development

+ Earned Income options to support operational costs

‘e Land or facility leases to support operational and capital costs

o |dentify grant opportunities and resources to construct parks and facilities identified in the
Master Plan

Task 5.0: Action Plan & Strategic Master Plan Development

The Parks Master Plan will be framed and prepared through a series of workshops with the City. The overall vision
and mission statements will be affirmed or modified, and diraction for the City will be established along with
individual action strategies that were identified from all the research work completed. Specific tasks include:

5.1 Develop Vision, Mission and Goals/Objectives — The supporting vision and mission statements
will be affirmed or developed with senfor staff in 2 work session. Following this effort,
goals/objectives and policies will be established and prioritized. A status briefing will be
presented to gain input and consensus on direction.

5.2 Strategic Action Plan - Upon consensus of all technical work, the remaining action plan will be
completed with supporting strategies, actions, respensibilities, and priorities/timelines. These
strategies will be classified as short-term, mid-term or long-term strategies and priorities.
Following a half-day review workshop with the City, the Consulting Team will propose a
prioritization schedule and methodology used on successful master plans across the United
States from their wark. Action plans will be established in the following key areas:

+  Park Development and Improvements — Recommendations that provide for short and long-
term enhancement of park development, improvements, and land acquisition in the City.

e  Park and Facility Operational Management — Recommendations that provide for short and
long-term enhancement of park and facllity operational management practices of the City.

s Programs and Services ~ Recommendations that provide for short and long-term
development and maintenance of programs and services provided by the City, including
opportunities to improve meeting user needs.

s Financial and Budgetary Capacity Development — Recommendations that provide for short
and long-term enhancement of the financial and budgetary capacity of the City related to
parks and lands.

»  Policies and Practices — Specific policies and practices for the City that will support the
desired outcomes of this Master Plan will be detailed.

5.3 Draft Report Preparation, Briefings and Final Strategic Master Plan — The Consulting Team will
prepare a draft Strategic Master Plan with strategies and action plans taking into account public
input received, all analyses performed and the fiscal and operational impacts to the City. A
nresentation of the draft report will be facllitated with the City. Upon comment by the
Department and key stakeholders, the Consulting Team will revise the Draft Master Plan to
reflect all input received. Once the draft Master Plan is approved by City, the Consulting Team
will prepare a final summary report and present to the City for final approval and adoption. The
final plan will be prepared consisting of ten {10} printed and bound color copies ad an electronic
copy in a format compatible with the City’s software.

Task 5 Deliverables:

- Parks and Public Spaces Plan capturing the process and results of all components of this Task
to be in¢luded in the overall Parks and Recreation Comprehensive Plan.
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Task 6.0: Final Plans

As stated in the goals, The RDG Team will develop visual materials with high graphic value, and we understand the
impertance of clear communication with the intent to inspire every Narman citizen throughout all stages of the
process. Both visual materials and written content will be produced understanding that they will be eritical for
Justification and support of funding.

6.1 Parks, Recreation & Trall Master Plan - Will be comprised of several components coming
together in one cohesive comprehensive plan. All sections will have the ability to stand alone and
include a summary of the process and clear outline of results, whether those be
recommendations, guldelines and/or standards. The Recommended Table of Contents to include:

Executive Summary

Community Engagement Summary

Visioning & Mission and Vision Statements Summary

inventory and Analysis Findings

Parks, Tralls and Public Spaces Plan

Recreational, Cultural and.Programming Pian

Fiscal Sustainability and Partnerships Plan

Image Guild for the Built and Natural Environments

.
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6.2 Strategic Implementation Plan - The RDG Team will assemble a plan comprised of several
components coming together In one cohesive implementation plan. All sections will have the
ability to stand alone and Include a summary of the process and clear outline of resuits, whether
those be recommendations, guidelines and/or standards.

Task 6 Deliverables:
- Parks, Recreation and Trails Master Plan — The RDG Team will Issue 50%, 90% and 100%

complete draft documents for review and comment

- The RDG Team will Present the Draft and Final Pian

- Strategic Implementation Plan - The RDG Team will issue 50%, 90% and 100% complete
draft documents for review and comment

- The RDG Team will Present the Draft and Final Plan

Added Service: Design Guidelines
“The fundamental purpose of the Design Guide is to provide a thoughtful long-term vision for park architecture
and management of natural landscapes and resources.”

Think back to your first memories of a visit to one of Norman’s Park facilities. What were your first impressions?
They were likely dominated by a sense of the wonder of outdoor and the surrounding park environment, as many
of Normans parks and cpen spaces are located in attractive places and dramatic landscapes. This sense of awe was
possibly combined with anticipation of seeing your first cousins at a family reunion or participating in a family
activity, like fishing, hiking, picnicking, swimming or any other outdoor recreation opportunity available in
Norman's parks. '

These first Impressions were probably colored by the different look and feel of the buildings in the park. The
distinctiva pavilions, shelters, site furnishings, lighting and trail amenities have become associated with the identity
of Norman Parks Goals, Objectives and Principles

The Norman’s Parks, Tralls and Trails Design Guide will identify and recognize the importance of park architecture
and the natural environment in the overall visitor experience - this being an interplay of the structures that frame
outdoor life and family experiences within a backdrop of the most scenic and environmentally significant places in
the City of Norman. The fundamental purpose of the Design Guide is to provide a thoughtful long-term vision for
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Norman’s park architecture and natural environment. It will build on the best of the past, along with the best of
the present, for future generations that will be enriched by both.

Norman Parks, Recreation and Trail Design Guide will:

Provide a framework for future park infrastructure to improve and enhance the Norman
Park identity, permeated with sustainability and overall quality of park facilities, consistent
with the department’s role as leader In quality-of-life stewardship and provider of outdoor
recreation opportunities.

Integrate the best of the past of Norman Park architectural identity with the best of current
sustainable design practices, materials and construction technigues to create an overalt
unifying visual park experience that is built to last.

Objectives

identify design principles and possible elements common to alf yet create a filtering system
to gulde the design development of individual projects, allowing for varlations within
neighborhoods, park-to-park, structure category and site context,

Create design templates further defining various park structures commen to all: entrance
portals {park entrance signs); interpretive kiosks, shelters; restroom facilities, picnic shelters;
site furnishings and signage. Template variations will accommodate focal point or support
facility tiers as well as primary, secondary and tertiary functions.

Identify design gulde parameters for those larger focal point facilities such as park pavilions
and recreation/cultural centers.

Some Commaon Design Principles

1.

Provide leadership In using sustainable principles for design, development/construction, and
operation.

Create and restore facllities using environmental and cultural cues drawn from the Individual
park and specific site.

Develop with quality and durability in mind (bulldable, affordable, accessible (ADA),
functional and maintainable.

Create facilities that unify the visual experience.
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Parks and Recreation Master Plan - Fee Proposal

Task 1.0 Project Management, Progress Report & Data $37,150
Kick-Off Meeting $6,670
Data Collection $12,680
Progress Report $4,800
Prepare Database of Stakeholders 58,400
Deliverables 54,600
Task 2.0 Cormunity Profile, Needs Assessment & Vistoning 442,600
Demographic & Recreation Trends Analysis $5,400
Benchmark Analysis 57,800
Facllitate the Public Input Process $15,600
Mission Statement & Vision Satement DRAFT 44,800
Deliverables 49,000
Task 3.0 Parks, Facitities & Recreation Programming Assessment $58,790
Parks and Facilities Inventory and Assessment 512,500
Park Classifications and Level of Service Standards 45,300
Geographlcal Analysis through Mapping 58,600
Recreation Program Analysis $6,500
Prioritized Park and Facllity / Program Priority Rankings 58,500
Capital Improvement Plan $6,890
Deliverables 510,000
Task 4.0 Operations & Financial Implementation $32,800
Review of Current Maintenance and Operations $8,500
Financial Analysis 48,250
Funding & Revenue Strategles $7,250
Deliverables 48,800
Task 5.0 Action Plan & Strategle Master Plan Development $28,200
Develop Vision, Mission and Goals / Objectives $4,800
Strategic Action Plan 57,800
Draft Report Preparation, Briefings and Final Strategic Master Plan 56,800
Deliverables $8,800
Task 6.0 Final Plans 555,000
Parks and Recreation Master Plan 428,000
Strategic Implementation Plan $15,000
Deliverables 412,000
Fedalbgos, 07— T T T A 5]

*ATY extra Public Meating attendance costs billed according to the fee scheduled
attached hareto.

CXTY - Additional Services
Additional Task 3A - Built Environment Image Guide
Additional Task 3B - Natural Environment Image Guide

CITY - Reimbursables

TOTAL CONTRACT AMOUNT NOT TO EXCEED

Exhibit €

Estimated Fee
435,000
$18,000

Not to Exceed
54,000

$57,000

$311,540
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 09/26/2023

'REQUESTER:

PRESENTER: Kathryn Walker, City Attorney

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF CONTRACT K-2324-83: A PURCHASE AND SALE
AGREEMENT BETWEEN THE CITY OF NORMAN, OKLAHOMA AND
THE BOARD OF CLEVELAND COUNTY COMMISSIONERS FOR THE
SALE OF REAL PROPERTY LOCATED AT 718 N. PORTER IN NORMAN.

BACKGROUND:

Norman voters approved the Norman Forward Quality of Life Projects Sales Tax of 2015, which
provided a one-half (1/2) percent sales tax dedicated to fund a number of Quality of life projects,
including a Senior Wellness Facility (the “Facility”). After considering a number of locations for
the new Facility, Council opted to locate it Facility on the southeast corner of the Porter Campus
of the Norman Regional Health System (“NRH"). At the same time discussions were occurring
about locating the Facility on the Porter Campus, discussions were also occurring between the
City and NRH about property owned by NRH located at 718 N. Porter. As the Porter Campus
redevelops, NRH communicated that it would no longer have a need for 718 N. Porter and
expressed an interest in conveying it to the City. The City was interested in receiving the property
at that time and a variety of uses were proposed, including a permanent night shelter, a sobering
center, and a resource center. Ultimately, Council approved a Purchase and Sale Agreement
with NRH on December 14, 2021 and upon closing on the transaction in May 2022, the City
transferred its Porter Campus property to NRH in exchange for retaining the Senior Center tract
and obtaining ownership of 718 N. Porter. 718 N. Porter has remained vacant since that time.

During an unexpected cold snap over the holidays, the fire sprinkler lines in the building froze,
which resulted in a flooding event. This resulted in significant damage to both the first and second
floors of the building. Council considered repairing the building and using it for a permanent night
shelter, but costs to repair and update the building to current building standards for a more
residential, overnight use were substantial.

Cleveland County approached the City about the possible purchase of the building for office and
storage uses. After obtaining property repair estimates, the County offered a purchase price of
$500,000 and offered to pay all closing costs.

Page1o0f2
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DISCUSSION:

Contract K-2324-83 would memorialize the County's offer. Upon the effective date of the
contract, there is a 30 day due diligence period. After the expiration of this period, a closing date
will be selected on which the transaction will be finalized. The County is purchasing the property

in an AS-IS and WHERE-IS condition with all faults.
RECOMMENDATION:
Staff forwards K-2324-83 for Council consideration.

ltem 13.
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PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (the “Agreement™) is made as of
this day of , 2023 (the “Effective Date”), between THE CITY OF
NORMAN, OKLAHOMA, an Oklahoma municipal corporation (hereinafler referred to as the *
Seller™), and the Board of County Commissioners, an Oklahoma political subdivision (hereinafter
referred to as “Purchaser , together with the City, the “Parties” and each one a “Party™).

RECITALS:

A, The Seller acquired 718 N. Porter Avenue (the “718 Property”) from Norman
Regional Hospital Authority (“NRHS™) pursuant to a Purchase and Sale Agreement dated
December 22, 2021 regardmg, among other things, the purchase, sale, and development of certain
real property located in the City of Norman, Cleveland County, Oklahoma for the construction of
the NRHS’s Porter Health Village and the City’s Senior Wellness Center.

B. The 718 Property has been vacant since the Seller’s acquisition and the Seller
desires to sell the property to another government entity.

AGREEMENTS:

NOW, THEREFORE, in consideration of the covenants contained herein and for
other valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Seller and Purchaser agree as follows:

1. Purchase and Sale of Land. On the Closing Date the Seller will convey all of its right,
title and interest in and to certain real property and improvement on the 718 Property to the
Purchaser. The legal description is attached hereto as Exhibit A.

2. Purchase Price. Subject to the adjustments and prorations herein described, the Purchaser
shall pay the sum of $500,000.00 to the Seller on the Closing Date (“Purchase Price™),

3. Due Diligence Period. Commencing on the Effective Date and ending on a date thirty
(30) days later (the “Due Diligence Period”), the Parties shall obtain an ALTA survey for
the Porter Campus (the “Survey”) which meets minimum standard ALTA survey
requirements and is sufficient to induce Title Insurer to provide survey coverage on the
Title Policy.

4. Title: Title Curative. During the Due Diligence Period, the Parties will diligently
work together to obtain and review preliminary binders (each a “Title Commitment”,
and together the “Title Commitments™) for the 718 Property for the issuance of an
ALTA Form B owner’s title insurance pohcy (the “Title Policy™), together with a Pro
Forma of the Title Policy (the “Pro Forma” , Endorsements (the “Endorsements”) to
the Title Policy, if any, and legible copies of the instrument(s) creating an exception to
the title to the land. The Title Commitments, Pro Forma, and any Endorsements to Title
Policy will be issued by First American Title Company, located at 421 N.W. 13 Street,
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Suite 320, Oklahoma City, Oklahoma 73103 (the “Title Insurer”). The Parties will take
all necessary actions to satisfy all items set forth on Schedule B, Part I requirements of
the Title Commitments of their respective portion of the Properties in a timely manner.
So long as the Parties are diligenily pursuing ail curative actions set forth herein, the
Parties hereby agree to extend the Due Diligence Period by that amount of necessary to
complete all title curaiive actions,

5. Seller’s Representations and Warranties. Seller hereby represents and warrants to

the best of Seller’s actual direct firsthand knowledge and belief, the following:

(2)

(®)

©

(d)

(e}

This Agreement has been authorized by all necessary action of the
governing body of the Seller and the Seller has full authority and right to
enter into this Agreement and proceed to fulfill its terms;

The Seller is not aware of having been notified, orally or in writing, and is
not aware of any instances in which the 718 Property is in violation of any
codes, statutes, ordinances, or regulations;

All bills, invoices, and claims have been or will be paid prior to Closing,
such as any amounts due that could result in a lien against the 718 Property
if not paid;

The Seller is not aware of being subject to or bound by any judgment,
decree, injunction, or other court order in respect to the 718 Property; and

The Seller is not aware of any action, suit or proceeding before any court or
governmental agency or authority pending, or threatened against the Seller
in written correspondence to the Seller that would adversely affect any
portion of the 718 Property or the ability of the Seller to convey good and
marketable title to the 718 Property, or that would limit thePurchaser’s
ownership and control or rights to use the 718 Property afier the Closing,
and subject to any quiet title or other title curative actions as may be
contemplated herein.

TheSeller’s representations and warranties herein shall survive for the benefit of the Purchaser for
a period of one (1) year after the Closing.

6. The Purchaser’s Representations and Warranties. The Purchaser hereby represents

and warrants to the best of thePurchaser’s actual direct firsthand knowledge and belief, the

following:

(2)

(b)

This Agreement has been authorized by all necessary action of the
governing body of the Purchaser and the Purchaser has full authority and
right to enter into this Agreement and proceed to fulfill its terms.

The Purchaser is not aware of any action, suit or proceeding before any
court or govemnmental agency or authority pending, or threatened against

O
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the Purchaser (in written correspondence to the Purchaser) that would
inhibit or prevent the Purchaser from entering into this Agreement and
fulfilling its terms.

TheSeller’s representations and warranties herein shall survive for the benefit of the Seller for a
period of one (1) year after the Closing.

7. . Condition of Property and Disclaimers by the Seller and the Purchaser: Release.

(2)

The parties acknowledge and agree that, except as expressly set forth in this
Agreement or in any of the documents delivered at Closing, as applicable,
neither party, nor any other Covered Party (as hereinafter defined), have
made, and except as expressly set forth in this Agreement or in any of the

documents detivered at Closing, the parties are not liable or responsible for,

or bound in any manner by, and hereby expressly disclaims, any express or
implied representations, warranties, covenants, agreements, obligations,
guarantees, statements, information, or inducements pertaining to the 718
Property or any part thereof, the title and physical or environmental
condition thereof the quantity, character, fitness and quality thereof, the
merchantability, fitness for a particular purpose, the income, expenses or
operation thereof, the value and profitability thereof, the uses which can be
made thereof (including, without limitation, the construction of either
parties’ intended uses), the legality of either parties” intended use for the
Properties under the Seller’s current zoning ordinances affecting the
Properties, or any other matter or thing of whatsoever kind or nature with
respect thereto. The Purchaser further acknowledges, agrees, represents,
and warrant that it has assumed the duty to inspect the 718 Property as
provided for in this Agreement, and thereby assumes any and all liabilities
or obligations relating to any physical or environmental condition as of the
Closing Date. The delivery of surveys, title reports, inspections, plans,
specifications, or other information, if any, pursuant to this Agreement shall
not constitute a representation by the Seller that such information is current,
correct, accurate, whole, or complete. It has been and remains the
responsibility of thePurchaser, at its sole cost and expense, to satisfy itself
as to the condition of the 718 Property including, without limitation: (i) the
nature and condition of the property, including but not limited to the water,
soil, geology, drainage, topography, flora and fauma and the suiiability
thereof, and of the 718 Property for any and all activities and uses which
such party may elect to conduct thereon, or any improvements such party
may elect to construct thereon, income to be derived therefrom or expenses
to be incurred with respect thereto, or any obligations in any other manner
relating to or effecting the same; (ii) the nature and extent of any easement,
right-of-way, lien, encumbrance, license, reservation, condition, or
otherwise; (iif) the presence or absence of any environmentally-threatened
species; (iv) the presence or absence of any environmental hazardous
substance or material and the compliance of the 718 Property or the

Hem 13.
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operation ofthe 718 Property with any laws, rules, ordinances or regulations
of any government or any regulatory bodies; (v} geological conditions,
including, without limitation, subsidence, subsurface conditions, water,
cable, underground water reservoirs, limitations regarding withdrawal of
water and faulting; (vi) whether or not, to the extent to which the Properties
or any portion thereof, is affected by any stream (surface or underground)
body of water, flood-prone area, flood plain, flood way or special flood
hazard; (vii) drainage; (viii) soil conditions, including but not limited to the
existence of instability, past soil repairs, soil additions or conditions of soil
fill or susceptibility to landslides or the sufficiency of any undershoring;
(ix) zoning to which the Land and any portion thereof may be subject; and
(%) availability of any utilities to the Properties or any portion thereof. Upon
the Closing, each party shall assume the risk that adverse matters, including,
but not limited to, construction defects and adverse physical and
environmental conditions not otherwise disclosed herein, may not have
been revealed by such party’s investigations of the Properties. Without
limiting the foregoing, the parties hereby expressly acknowledge and agree
that, except as expressly set forth in this Agreement or in any of the
documents delivered at a Closing, the County is purchasing the 718
Property as of the Closing Date in its “AS-IS and WHERE-IS” condition
WITH ALL FAULTS. The provisions of this Paragraph 7 (b) shall
expressly survive all Closings and the delivery of the Deed hereunder, or
the earlier termination of this Agreement, for all purposes and shall not be
deemed to have merged into any of the documents executed or delivered at
any Closing.

Without limiting the provisions of Paragraph 7(b), above, and except as
expressly set forth in this Agreement or in of the documents delivered at
any Closing, each party, upon Closing, fully and completely releases the
other party and (as the case may be) such other parties” shareholders,
officers, members, directors, owners, pariners, managers, employees,
agents, consultants, coniractors, attorneys, brokers, and representatives any
and all claims, demands, causes of action (including but not limited to
causes of action in tort), losses, damages, liabilities, injuries, deaths, costs
and expenses (including but not limited to atforneys’ fees and
disbursements, expert witnesses, discovery expenses, and court costs,
whether the suit is instituted or not) of any and every kind, nature or
character, whether known or unknown, liquidated or contingent (hereinafter
collectively called the “Claims™) arising from or relating to any matters set
forth in this Paragraph 7 and as relating to: (i) any physical conditions,
violations of any applicable laws (including, without limitation, any
environmental laws) or any and all other acts, omissions, events,
circumstances or matters regarding the 718 Property; or (ii) any other
conditions, including, without limitation, environmental and other physical
conditions affecting the 718 Property, whether the same are a result of
negligence of such other party or otherwise. The release set forth in this
Paragraph 7(c) specifically includes, but is not limited to, any claims under
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any environmental laws of the United States, the State of Oklahoma, or any
political subdivision thereof, as any of those laws may be amended from
time-to-fime, and any regulations, orders, rules or procedures or guidelines
promulgated in connection with such laws, regardless of whether they are
in existence on the date of this Agreement. The parties acknowledge that
each party has been represented by independent legal counsel of such
parties’ selection, and each party is granting this release of its own volition
and after consultation with such parties” counsel. Except as otherwise
expressly provided in this Agreement, the Purchaser acknowledges that any,
condition of the 718 Property that such party discovers or desires 1o correct
or improve after the Closing Date shall be at its sole expense. The provisions
of this Paragraph 7(c) shall expressly survive all Closings and the delivery
of the Deed hereunder, or the earlier termination of this Agreement, for all
purposes and shall not be deemed to have merged into any of'the documents
executed or delivered at any Closing.

8. Confidentiality of Inspection Maters. The Parties acknowledge that in the course of
performing due diligence of any portion of the 718 Property, the Seller may provide to the Purchaser
information that is nonpublic, confidential or proprietary in nature. The Parties agree to maintain the
confidence of all information delivered by the other Party and not to disclose or use any information
provided by the other Party for any purpose other than evaluating the Properties. Further, the Parties
agree to waive, discharge, release, and hold harmless, each other and each Parties® shareholders,
officers, members, directors, owners, partners, manageis, employees, agents, consultants, contractors,
attorneys, brokers, and representatives (collectively with each Party, the “Covered Parties™), harmless
from and against any and all losses, costs, damages, demands, liens, claims, liabilities, injuries, deaths,
or expenses (including, but not limited to, attorneys’ fees incurred, regardiess of whether litigation is
ever commenced) incured by any Covered Party arising from or related to any of Parties® due
diligence or inspections hereunder.

9. Closing. This Agreement shall close (the “Closing™) five (5) business days after
expiration of the Due Diligence Period (the “Closing Date”), such Closing to take place at the
offices of the Title Insurer at such time to be mutually determined by the Purchaser and theSeller.
But in no event shall the Closing take place later than ninety (90) days after the end of Due
Diligence Period, unless agreed to extend by the Parties.

10.  Deliveries. At the Closing, each Party shall deliver or cause to be delivered to the
other Party and/or the Title Insurer, as applicable, the following, each fully executed, attested,
sworn to, and acknowledged (where appropriate):

a. Special Warranty Deed. A Special Warranty Deed duly executed by the Party
in substantially the form of Exhibit “B” attached hereto (the “Deed”) conveying
such portions of the Properties to the other Party as set forth herein, subject to
only those exceptions approved by grantee Party.

b. Purchase Price. The Purchase Price, subject to the prorations as provided for in
this Agreement, by cashier’s check or by wire transfer of immediately available
United States funds.
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¢. FIRPTA Affidavit. An affidavit in form and substance satisfactory to Title
Company stating that the respective Party is not a “foreign person™ as defined
in Section 1445 of the Internal Revenue Code and implementing regulations.

d. Proof of Authority. Such evidence as to the authority of each Party to enter into
this Agreement and to discharge the obligations of such Party pursuant hereto
as the other Party and the Title Company shall reasonably require.

e. Closing Statement. The document prepared by the Title Company (the
“Closing: Statement™) to be duly executed by each Party to record the payment
of the costs of performing this Agreement and the corresponding adjustment, if
any, of the Purchase Price.

f Additional Documents. Such additional documents, including lien and
possession affidavits, as may be reasonably requested by each Party and the
Title Company to consummate this Agreement.

11. Possession. Possession of the 718 Property shall be given to the Purchaser on the
Closing Date, free from all parties claiming a right to possession or having claims
against the 718 Property, other than as claimants under only the exceptions to title
stated in the Title Commitment approved by the Seller. Effective on the recording of
the Deed, the beneficial ownership and the risk of loss of the 718 Property shall pass
to the County.

12.  Prorations. All receipts and disbursements relating to the 718 Property shall be
prorated at the Closing as of 11:59 p.m. on the day preceding the Closing Date, and the Purchase Price
of the 718 Property shall be adjusted as provided in the Closing Statement.

13.  Taxes. All ad valorem taxes and installments of special assessments, if any, to the
extent they had vested and become due for the calendar years preceding the year in which the Closing
Date occurs shall be paid by Seller. All ad valorem taxes and installments of special assessments, if
any, for the calendar year in which the Closing oceurs shall be prorated to the Closing Date based on
the latest available tax rate and assessed valuation. To the extent applicable, Purchaser shall pay all
ad valorem taxes from and after the date of Closing.

14. Closing Costs. Unless otherwise stated herein, the costs of these transactions shall
be borne entirely by the Purchaser.

15. Copdemnation: Casualty. In the event of actual or threatened condemnation
or damage to or destruction of all or any part of the 718 Property prior to the Closing Date, the
Parties hereby agree to negotiate in good faith, a reduction of the value, which in turn may affect
the Purchase Price.

16. Default: Remedics. If either Party fails to perform such party’s obligations
under this Agreement (except as excused by the other Party’s default), the Party claiming default will
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make written demand for performance. If such Party fails to comply with such written demand within
thirty (30) days after receipt thereof, the other Party will have the option to waive such default, o
demand specific performance, to exercise any other remedy available at law or in equity, or o
terminate this Agreement, Except as otherwise set forth herein, on such termination, the Parties will
be discharged from any further obligations and liabilities under this Agreement. However, inno event
and under no circumstance, will either party be liable for (and the PARTIES HEREBY
COMPLETELY AND UNCONDITIONALLY WAIVE, RELEASE, DISCHARGE, SURRENDER
AND REFUSE ALL RIGHTS TO any speculative, treble, special, recission, cumulative,
consequential, non-economic, or punitive damages.

17. Miscellaneous. It is further understood and agreed as follows:

(b)  Entire Aprcement. This Agreement constitutes the entire agreement between
the Seller and the Purchaser relating to the sale of the Land. This Agreement supersedes, in all
respects, all prior written or oral agreements between the parties relating to the sale of the 718 Property
and there are no agreements, understandings, warranties or representations between the Seller and the
Purchaser except as set forth herein.

()  Amendment. Neither this Agreement nor any of the provisions hereof can be
changed, waived, discharged, or terminated, except by an instrument in writing signed by the party
against whom enforcement of the change, waiver, discharge, or termination is sought.

(d)  Notices. Any notice, payment, demand or communication required or
permifted to be given by any provision of this Agreement will be in writing and will be deemed fo
have been given when delivered personally or by telefacsimile (with a confirming copy sent within
one (1) day by any other means described in this section) to the party designated to receive such
notice, or on the date following the day sent by overnight courier or on the third (3rd) day after the
same is sent by certified mail, postage and charges prepaid, directed to the following addresses or to
such other or additional addresses as any party might designate by written notice to the other parties:

If to the Seller: City of Norman
Attn: City Manager
201 W. Gray St.
Norman, Oklahoma 73069
Telephone:  405/366-5404
Facsimile:  405/366-5389

Email: darrel.pvlef@normanok.gov:

With a copy to: City of Norman
. Altn: City Attorney Kathryn Walker
201 W. Gray
Norman, Oklahoma 73069
Telephone:  405/217-7700
Facsimile: 405/366-5425
Email: kathrvn.walker{@normanok.gov
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If to the Purchaser:  Cleveland County
Atin: Board of County Commissioners
201 South Jones, Suite 200
Norman, Oklzhoma 73069

Telephone:  405/366-0200
Email: rcleveland@clevelandcountyok.com

With a copy to: District Attorney’s Office
Attn: Civil Division
201 8. Jones, Suite 300
Norman, Oklahoma 73069
Telephone:  405/321-8268
Email: robin.moore@dac.state.ok.us

(e)  Attorneys’ Fees. If any party institutes an action or proceeding against the
other relating to the provisions of this Agreement or any default hereunder, the unsuccessful party to
such action or proceeding will reimburse the successful party therein for the reasonable attorneys’
fees, expert witness fees, discovery expenses, disbursements and litigation expenses incurred by the
successful party.

§3) Governing: Law. This Agreement shall be govemed by and construed in
accordance with the laws of the State of Oklahoma. All actions with respect to this Agreement may
be instituted in the County District Court of Cleveland County, State of Oklahoma or the United States
Western District Court sitting in Oklahoma City, Oklahoma. By execution of this Agreement, the
parties irrevocably and unconditionally submit to the jurisdiction (both subject matier and personal)
of any such court and irrevocably and unconditionally waive: (i) any objection any party might now
or hereafier have to the venue in any such court; and (ii) any claim that any action or proceeding
brought in any such court has been brought in an inconvenient forum.

(g)  Brokerage; Commissions. Each Party (the “Indemnifving Party”)
represents and warrants to the other that it has not dealt with any real estate brokers or other third
parties in connection with this Agreement and the Indemnifying Party agrees to indemnify and
hold the other harmless from and against any claim, loss, liability, damage, fee, cost, or expense,
including attorney’s fees, arising out of any compensation due or alleged to be due to any broker
with whom the Indemnifying Party may have dealt with during the course of the transaction set
forth in this Agreement.

(h)  Severability. If any clause or provision of this Agreement is held by a court
having jurisdiction to be illegal, invalid, or nnenforceable under any present or future law, the
remainder of this Agreement will not be affected thereby. It is the intention of the Parties that if any
such provision is held to be illegal, invalid or unenforceable, there will be added in lieu thereof a
provision as similar in terms to such provision as is possible and be legal, valid and enforceable.
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i) Binding Effect. This Agreement will inure to the benefit of and bind the
respective successors, heirs, beneficiaries, trustees, and assigns of the Seller and the Purchaser.

()  Time. Time is the essence of each provision of this Agreement.

(k)  Captions. The captions in this Agreement are inserted for convenience of
reference and are not intended to define, describe, or limit the scope of any provision of this
Agreement.

O Full Execution. This Agreement shall be deemed fully executed and
binding upon the Seller and the Purchaser if and when each party has executed this Agreement or
separate counterparts,

(m)  Computing Time Periods. In determining the end or final date for any period
of days hereunder that starts from a specified date or specified event, the day of that specified date
or event shall not be counted and instead the counting of days shall commence the next calendar
day after that specified date or specified event. Should the date upon which any act required to be
performed by this Agreement fall on a Saturday, Sunday or holiday, the day for performance shall
be extended to the next business day.

(n)  Counterparts. This Agreement may be executed in one or more duplicate
counterparts, each of which shall upon execution by all parties be deemed an original. Executed
counterparts of this Agreement delivered by fax machine or electronic image via email shall be
deemed original documents for all purposes so long as original signatures are kept and verifiable
as being executed prior to transmission.

(0)  Termination. Notwithstanding any provision hereof to the contrary,
notwithstanding any termination of this Agreement, whether by reason of a default of a party, by
mutual agreement or for any other reason, the obligation to pay for respective development,
planning, design, enginecring, or infrastructure costs incurred prior to termination shall survive
such termination and remain in full force and effect.

(p)  Survival. Unless otherwise state herein, the development rights,
obligations, representations, and covenants of the Parties contained in this Agreement shall survive
Closing.

(@)  Assignment. This Agreement may not be assigned by either party without
the prior written consent of the other party, which consent may be withheld by and in such parties’
sole discretion provided any assignee shall continue to be bound by the terms of this Agreement.

() No_Individual Liability. The Parties acknowledge and agree that this
Agreement is being entered into by two entities and that no person or individual is a party to this
Agreement, and therefore the Parties hereby completely and unconditionally waive, release,
discharge, surrender and refuse all rights to any claims or causes of action against any individual
in any personal capacity for any claims, remedies, or damages arising out of this Agreement,
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IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the

date first above written.

10
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“ Seller” CITY OF NORMAN, CKLAIIOMA,
a mumnicipal corporation

By:

Name: Larry Heikkila
Title: Mayor

Date of City’s Execution: _,2023

Attest:
Brenda Hall, City Clerk

Approved as to form and legality thjsq_z_ day of
éﬁm[@&_{ ,2023.

i Dt

W ounsel/City Attorney

“Purchaser”: CLEVELAND COUNTY

> | J/J

Rod Clevelagd, Commissioner

OIIHHIS 01161‘

. ra .
Rusty Grissom, Commissioner

Daie Of County’s Execution: J 4 QJL &!:

2023.

1 1 2 N
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Index to Exhibits:
A Legal Description
B: Special Warranty Deed

12

K-2324-

item 13,

O

279




K-2122-82

Exhibit “A”
Lots Seventeen (17), Eighteen (18), Nineteen (19), Twenty (20), Twenty-one (21), Twenty-two

(22), Twenty-three (23), Twenty-four (24), Twenty-five (25) and Twenty-six (26) in Block Three
(3), of I.A. Jones Addition to Norman, Cleveland County, Oklahoma.

13
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Exhibit “B”

Special Warranty Deed

After recordation, return to:

Space Reserved for Recording Information

SPECIAL WARRANTY DEED

KNOW ALL MEN BY THESE PRESENTS:

THAT (the “Grantor”), in consideration of
the sum of TEN DOLLARS ($10.00) and other valuable consideration in hand paid, the receipt of
which is hereby acknowledged, does hereby grant, bargain, sell, transfer, convey and assign unto
the (the “Grantee™), with an address of

, the real property and premises situated in the City of Norman, Cleveland County, State
of Oklahoma, and described on Exhibit “A” attached hereto, together with any improvements
situated thereon and appurtenances thereunto belonging (the “Land™).

TO HAVE AND TO HOLD the Land unto the Grantee, its successors and assigns,
forever, free and clear and discharged of and from all former grants, charges, taxes, judgments,
mortgages, liens and encumbrances of whatsoever nature; LESS AND EXCEPT any and all
interests in and to oil, gas and other minerals as this is a surface rights conveyance only, and
SUBJECT to all of the exceptions to title set forth on Exhibit “B” attached hereto and incorporated
herein by reference:

Grantor hereby warrants title to the Land against any and all acts, conveyances, liens
and encumbrances affecting the Land made or suffered to be made or done by, through or under
Grantor, but not otherwise, and in any event excluding from this warranty the matters set forth on

Exhibit “B* attached hereto,

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the Grantor has executed this instrument this dayof
, 2023,
“Grantor”;
By:
Name:
Title:
ACKNOWLEDGMENT
STATE OF OKLAHOMA )
) ss:
COUNTY OF )
This instrument was acknowledged before me on .., 2023, by
, in his/her capacity as of .
(Seal)
Notary Public
My Commission Expires:
Commission #

15
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EXHIBIT “A” TO SPECIAL WARRANTY DEED

Legal Description
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O EXHIBIT “B” TO SPECIAL WARRANTY DEED

Permitted Exceptions
[Subject to revision based on title commitment]

TBD
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