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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/04/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Mitchell Richardson, Recreation Manager 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF PROPOSED CHANGES TO YOUNG FAMILY 
ATHLETIC CENTER OPERATING HOURS 

  

DISCUSSION: 

The Young Family Athletic Center (YFAC) currently operates under the following schedule: 

 Monday – Friday: 6:30 am – 8:00 pm 
 Saturday: 10:00 am – 8:00 pm 
 Sunday: 12:00 pm – 4:00 pm 

Special holiday hours (MLK Day, Memorial Day, Juneteenth, and Labor Day)  
 

 12:00 pm – 6:00 pm 
 
After reviewing facility usage patterns, staffing considerations, and public feedback, staff 
recommend adjusting the hours to align with community needs, increase efficiency, and provide 
consistency across facility spaces. The proposed changes differentiate pool hours from gym 
hours to better reflect operational demands: 

 Monday – Friday 
o Pool: 7:00 am – 7:00 pm 
o Gym: 8:00 am – 8:00 pm 

 Saturday 
o Pool: 10:00 am – 4:00 pm 
o Gym: 10:00 am – 6:00 pm 

 Sunday 
o 12:00 pm – 4:00 pm 

Close on all holidays recognized by the City of Norman 

RECOMMENDATION:  
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Staff recommends that the Park Board of Commissioners support the proposed changes to the 

Young Family Athletic Center’s operating hours and recommend that the City Council approve 

this action. 

 


