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Hody

BACKGROUND: K-1213-125 was oﬂginauy approved by the City Council on December 18, 2012.  Prior to
obteining the, services under this contract, the City of Norman emergency responders (police and fire) had been
using multiple databases and software solutions o satisfy minimum response and reporting needs. which
applications and database infrastructures had proven to be an inefficient and unreliable solution. The previous
system created multiple serious issues, including delays, lock-ups, lengthy data back-ups computer process unit
(CPU) spikes, and feld-reporting limitations.  Following a needs assessment performad by RCC Consultapts,
pursuant to K-1011-133, it was determined that replacement of the City's CAD, RMS and MD applications was
warranted. New World was chosen through a bld process with RCC Consultants’ assistance including thorough
due diligence and evaluation of the applicants in fight of the breadth of the City’'s needs. The goal for the New
World Contract was for the City to invest in an integraled daiabase system and to. transfer necessary data for the
purpose of reducing redundarit data entry; improving application response, and enhancing public safety workflow,
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Master Continued (K-1213-125 AMD#1)

s

which would ullimately increase personnel efficiency and public service.

Since the Cily proceeded under the contract with New World, several situations arose in which New World and
the City identified particular needs that were different or In addition to those initizlly realized at the time of the bid
or the original approval of K-1213-125. Over the course of these years, a merger resulted in a transition of the
contract work from New World to Tyler Technologies, Inc. {*Tyler’). Amendment No. 1to K-1213-125addresses
the basis for a formal substiiution of Tyler for New World as a parly to the contract In working togsther in
implementing the software purchased, the City and Tyler have identified and come to an agreement regarding the
final services and software sought by the Cily, and to be provided by Tvler, under K=1213-125, in order to meet the
City's goals for K-1213-125.

DESCRIPTION: The software and services now recommended for approval as an amendment to K-1213-125 are
accomplished by means of a substitution of services. As set forth in the amendment, paragraph 14, certain
hardware will be removed and certain software and hardware have been added, including those set forth in Exhibit
1of the amendment. These include server migration services and 180 hours of training, which will be available
through January 1, 2021, The city staff discussed these substitulions with Tyler and are satisfied that the City Is
receiving services more tailored fo fit the C'ity's needs than those originally- anticipated in K-1213-125, and that are
equivalent in value to those originally contracted for. Tyler is also satisfied with equivalent value for the
substitutions and has zlready approved and signed the Amendment to K-1213-125.

Being at the conclusion of Tyler's services under K-1213-125, City staff has been able to identify what services
the City will require In future agreements in order to meet the long-term objectives  of the City in keeping an
integrating: system that collects and protects necessary data. City staff being satisfied with Tyler’'s performance
pursuant to K-1213-125 as well as with the value of the final agresd services and sofiware, is also agreeable to
delivering a final payment to Tyler under K-1213-125in the amount of $213,278, fo be made no later than
February 28, 2019, in order to complete this first phase of services, and negotiating a phase two agreement for
services addressing ongaing and future needs, which will be brought te-Gity Council for approval ata later date.

RECOMMENDATION: Staff recommends that the City Councii approve Amendment No. 1to Coniract
K-1213-125 with Tyler Technologies, Inc., and approve & substitition of parties, services and software, as well as
& final payment in the amount of $213,278. Funds are available for the final payment in account
(015-5115-421.53-04), Encumbered Purchase Order 309581, and future phase 2 services will be requested from
those funds available via .a transfer from Public Safely Sales Tax, Telecommunications Equipment/Compiter
Software {015-8115-421,53.04) or pursuant to a further appropriation.

.
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Exhibit 1
Amendment Investment Summary

The following Amendment Investment Summary details the software, pr'oduc'té, and services to be delivered by us to
you under the Agreement. This Amendment Investment Summary is effective as of the Amendrhent Effective Date

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Amendment No. One to Contract K—-—1213-:125‘

. ae; . Date: 10212018 .
% % new wor | d Quote Expiation: ~ 12/2/2018
L a ryer pabiee wadsly soution - Quote Name: Norman Folice -Project settlement
; Cluote Number: 20r18-24831
Cuote Description: Intedaces, mulli-server search, Server Migration,
Training

Sales Quotation For

City of Norman Palice Department
204-BW Gray St

Norman , OK 73069

Phone: +1 (405) 321-1600

Tyler Software and Related Services

Computer Aided:Dispatch ‘
50 $20,000 $0

NGO11 Interface {text to 911) $20.000 0

ASAP Intetlace, * $20,000 0 50 90 000" 50
Out-of-Band AVL Interface (one-way interface) ' $14,000 0 $0 $14,000 30
Tler CAD 1o Tyler CAD-Interface . %0 o %0 "30 . 50

Law Enforcement Records Management System

On-Line Property Cheicks Interface: to State/NCIC $17,000 6 50 $17,000 30
On-Line Global Subjects Interface to State/NCIC , 3 "L $17,000 20 pos 67,000 o

Fire Records Management System

NEMSIS Electranic Reporting $95,000 D 0 $26.000 $0

Other Software

Mult-Server Search ' $20000 40 $5,800 $25,800 30
Sub-Total: $134,000 $5,800 $139,600 $0

Less Discount; $134,000 50 $134.000 30

TOTAL: 30 40 5,800 $5.800 $0
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Amendment No. One to Contract K~1213-125

NG911 Inleriace Installation Fee

ASAPIRletdce Installation Fee %
Out-of-Band AVL Interdace Instaliation Fee

Tler CAD:to Tyler CAD Inteiface:Instaliation Fee
On-Line Global Subjects Installation Fee
One-Line Property Checks Installation Fee'

Summary

Total Tyler Software

Total Tyler Servites

Total Giher Costs

Total Third Party Hardware, Software and Services
Travel and Living Expenses

Summary Total

ler Discount Detail

NGS11 Interface (taxt to 911)

ASAP Interface

Out-of-Band AVL Interface (one-way mterface)
Tyler CAD to Tyler CAD Inferface s, .

Law Enforcement Records Managemant System
On-Line Property Checks Interface to State/NCIC
On-Line Globial Subjects Inferface to State/NGIC
Fire Records Management System

NEMSIS Eleclronic Reporting

Other Software

Multi-Semver Search
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TOTAL:

One Time Fees
30

$31,320

50

$0

%0

$31,320

$20,000

$20,000

$14,000
50

§17,000
$17,000
$26,000

$20,000
$134,000
$134,000

Sub-Total:

w-
I
Jom
: vt
S b el e SA s

$580
$8,700
35800 . °
$1, 160
$3; 480

Recurning Fees
$0

50

$0

$20,000
$20,000
$14,000

$0
517,000
$17,000

$26,000
$20,000

$134,000
$134,000

S0
$0

30

$0
$0
58

50
$0
50
30

$0
%0

30

$0
$0
$0

i

shao

- $5.800

$6,700
$6,800
31,160
$3,480
£25,620




Amendment No. One to Contract K-1213-125

Assumptions

Personal Computers must meet the minimum hardware requirements for Ng»v Warld products, Microsoft Windows 7/8.1/10 32/54 bit or later is reqguired for all
cliént machines. Windows Server 2012/2016 and SQL Server 2012/2014/2016 are requirext for the Application and Database Server(s).
New World produet requires -Mit:mmﬁ Windows Server 20122016 and SQL Server 20122016, including required Client Access Licenses (CALs) for applicable
Microsoft products. Servers must meet minimum hardware requirements provided by Tyler. The supported Microsoft operating system and SQL versions are
specific to Tyler's release: versions.
New World product requires Microsoft Excel or Windows Search 4.0 for document searching functionality; Microsoft Word is required on the application server for
teport formatting.
Tyler recommends a 100/1000MB (GB) Ethemet network for the local area network. Wide area network requirements vary based on system configuration, Tyler
will provide further consultation for this environment.
Dises not include servers, workstations, or any required third-party hardware or software untess specified in this Investment Summary. Customer is responsible for
any third-party support.
Licensed Software, and third-party software embedded therein, if any, will be delivered in a machine readable form 1o Customer via an agreed upon network
conneclion. Any taxes or fees impoied are the responsibility of the purchaser and will be remitied when imposed.
Tylers GIS implementation services areto assist the Customer in preparing the required GIS data for use with the Licensed New World Soitware. Depanding
upen the Licensed Soffware the Cusiomer at a minimum will be required 1o provide an accurale sireet centerline layer and the appiopriate polygon layers needed
for Unit Recommendations and Run Cards in an industry standard Esri file format (Personal Geodatabase, File Geodatabase, Shape Files). Customer is
responsible for having tlearly defined boundaries for Police Beats, EMS Districts and Fire Quadrants. If necessary Tyler will assist Customer in ereating the
necessary polygon layers (Police Beats, EMS Districts and Fire Quadrants) for Unit Recommendations and Run Cards. Tyler is not-responsible for the accuracy of
or any ongoing maintenance of the GIS data used within the Licensed New World Soflware.
Client is respansible for any ongoing annual mainlenance on third-party products, and is advised to contacl the third-party vendor to ensure understanding of and
compliance with all maintenance requirements
All Tyler Clients are required to use Esri's ArcGIS Stite to maintain GIS data. All maintenance, fraining and ongoing suppart of this product will be contracted with
and conducied by Esri. Maintenance for Esri's AreGIS suite of products that are used for maintgining Client’s GIS data will be contracted by Client separately with
Esti.
GAD Maintenance includes 24/7 Support.
When Custom interface is included, Custom interface will be operational with existing third-party software. Any subsequent changes to third-party applications may
require addilional services.
When State/NCIC is included, Glient is responsible for abtaining the necessary State approval and any non-Tyler hardware and software. Includes state-specific
standard forms developed by Tyler. Additional forms can be provided for an additional fee.
NGY11 Requires West hardware at each worksiation responding lo texis; notincluded in proposal.

Associated Malntenance and Support faes will be added to the Client's current Maintenance and Support Agreément and will be invoiced on a pro rata basis

beginning on the first day of the month following Amendment Effective Date, and thereafter in a lump sum amouni logether with Client’s then-current maintepance
and support fees for previously licensed software.
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AMENDMENT TO K-1213-125

1
This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as indicated below
{“Amendment Effective Date”), by and between Tyler Technologies, Inc., a Delaware corparation with offices at 840

West Long Lake Road, Troy, MI 42098 {"Tyler”) and the City of Norman, with offices at 201-8 W Gray St, Norman, OK
73068 (“Client”}.

WHEREAS, Client selected New WorldSystems Corporation (also referred to as

hereaftar “New World”) to provide certain software and related services pursu
{the “Agreement”}; and

“New World Public Safety”, and
ant 1o a license and services agreement

WHEREAS, on November 16, 2015, New World merged with and into Tyler, with Tyler being the surviving entity (the
“Merger”), and Tyler and Client desire to update the Agreement with this Amendment.

WHEREAS, Tyler and the Client are parties to a License Agreement K-1213-125 with an effective date of December 18,
2012 {the “Agreement®);

WHEREAS, Tyler and the Client subsequently agreed to add or substitute services to the Agreement on June 17, 2016 for
mobile software and third party software and hardware, and on November 9, 2017, for support services {collectively the
“2017 Amended Services”};
WHEREAS, Tyler and Client now desire to amend the Agreement in order to: {1} formally replace New World with Tyler
as a signatory and party to the Agreement; (2} formalize substitution of certain goods and services, and-to confirm final
paymenton Agreement; and {3} in'all of the above, complete Phase One and silow the parties to negotiate an
agreement for Phase Two goods and services;

NOW THEREFORE, in consideration of the mutual promises hereinafter cSFn:ained, Tylerand the Client agree as follows:

1. Effective as of the Merger, Tyler became the successor-in-interest to New World-and assumed all rights and
obligations of New World under the Agreement.

2. All references In the Agreement to “New World,” “NWS,” or other similar naming conventions shall now be
understood to refer to Tyler.

3. Until further notified by Tyler, the location of Client’s payments as set forth in the Agreement remains
unchanged. Where Client is required to provide notice under the Agreement, that notice shall be provided to:

*

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, ME 04096
Attention: Chief Legal Officer

4. Tyler represents that the Tyler signatory to the Agreement and this Amendment is an authorized signatory, and
that by such signature, Tyler is bound to the terms and conditions of the Agreement.
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10,

11,

12,

Amendment No. One o Contract K—-1213-125

& Travel expenses shall be invoiced as incurrad associated with any item set forth in Paragraph (8),
subparts {a} through (d) above, as applicable,

13. Cli

14,

15,

i6.

2. From the Agreement dated December 18, 2012:

I. NOR1675C1201X05 - 3% Party AVL permanent mount
b. From the amendment dated june 5,2017:

i, NDRIG?SCI?DlXGl ~ 3™ Party Lantronix UDs-100
c. Fromthe amendment dated June 17,2018

i. NOR1675C1601X02 — 3™ Party AVL Permanent mount

[SIGNATURES ON NEXT PAGE]
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IN WITNESS WHEREOF, a duly authorized representative of each

signature of the last party to sign as indicated below,

Tyler Technologies, Inc. g
—

Name: Greg Sebastian

Title: President, Public Safety Division

Date: /“-45’"/?

Amendment No. One to Contract ¥X~1213-125

City of Norman, OK
By: M
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A%mﬁa M

City Clerk

AP
BY
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party has executed this Amendment as of the date of

VED BY CJTY QF N RMAN'LEGALDE?E%%??“I‘
DATE {{3¢ :



