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PROJECT RECAP

Project completed in mid-2021 and Council adopted the Go
Norman Plan unanimously on June 22, 2021. Since then, staff has
been preparing for implementation.
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KEY COMMUNITY FEEDBACK

Riders would like more service
and better bus stops.
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Safety on the bus 48%

Reliability of schedule 47% 12%

Speed of service 34% 9%

Frequency of service 29% 32%

Days of service 24% 38%

Comfort at bus stops 23% 27%

Hours of service 23% 40%
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KEY STUDY RECOMMENDATIONS

£ Update and streamline the Phm=ija  Upgrade and standardize
Q@TQ@Q@( route network. —_— the fleet.
Establish a downtown . Continue to operate fare
transit hub. bt free.
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“-nuu Strategically expand bus

i I Promote transit supportive
ZIPHI8L service.

land use.
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FRANKLIN RD

RECOMMENDED NETWORK m
5 é 110 \\ % W TECUMSEH RD

Establish downtown as the primary £\ :
connection point. KIS SRR

Save riders time by improving route
directness. ~

E ROBINSON ST
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Reinvest unproductive service into

high-need areas.

Create a strong foundation for i
future upgrades and expansion. ®
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FUTURE EXPANSION

Add Sunday service.
Upgrade service frequencies.

Extend Route 121 to Moore
Norman Tech

Add new routes in South and East
Norman.
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DOWNTOWN TRANSIT HUB
City purchased property in April 2022.

Downtown route alignments updated
based on transit hub design.
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NEXT STEPS
2022 2023
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«®e Public Hearings (3 ---
ags
22:  Committee and Council Meetings --

Transit Center Design ---

Transit Center Bid Process
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Bus Stops Bid Process

Bus Stops Installation/Upgrades ---
Senice Change Marketing Cmpair NN
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Service Change Implementation




THANK YOU!

Taylor Johnson — Transit & Parking
Program Manager

Z transit@normanok.gov
M NELSON | 053077033
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