
Amendment No. 3 to K-2021-97 

GMP Amendment 3 to CMaR 

AMENDMENT NO 3 TO CONSTRUCTION MANAGER AT RISK AGREEMENT 

BETWEEN THE NORMAN MUNICIPAL AUTHORITY                                                          

AND GE JOHNSON CONSTRUCTION COMPANY 

THIS AMENDMENT NO. 3 TO CONSTRUCTION MANAGER AT RISK 

AGREEMENT (this “First Amendment”) is made as of February 22, 2022, between the Norman 

Municipal Authority, a public trust having as its sole beneficiary, the City of Norman, Oklahoma 

(“NMA”) and GE Johnson Construction Company, Inc. an Colorado corporation (the 

“Construction Manager”). 

RECITALS: 

 A. NMA and the Construction Manager entered into that certain Construction 

Manager at Risk Agreement (Contract No. K-2021-97), dated February 9, 2021, (the 

“Agreement”), for construction management services for the Multi-Sport and Aquatic Center 

Project, now the Young Family Athletic Center (“YFAC”) project including plan review, design 

assistance, bidding services, and value engineering 

 B. Pursuant to Section 2.2 of the Agreement, (i) once the drawings and specifications 

are complete, and after the award of subcontracts to subcontractors, the Construction Manager 

shall propose a guaranteed maximum price (“GMP”), which shall be the sum of all subcontracts, 

lump sum self-perform amounts, including allowances and contingencies, and the Construction 

Manager’s fee. 

 C. The Construction Manager submitted the first of four anticipated GMP Proposals 

to the City Council on September 14, 2021.  GMP No. 1 was approved for a total contract amount 

of $3,404,474.00 (derived from the total cost of work for the Construction Phase of $3,254,119 + 

the Indirect Cost and Fee of $150,355.00. The Construction Manager also submitted the second of 

four GMP Proposals to the City Council on November 30, 2021. GMP No. 2 was approved for a 

total contract amount of $12,875,632.00 (derived from the total cost of work for the Construction 

Phase of $12,306,993.00 + the Indirect Cost and Fee of $568,639.00. Preconstruction Services 

were billed separately and are not included in GMP per previous Council approval attributable to 

the YFAC Project). 

 D. The Construction Manager now submits the third of four anticipated GMP 

Proposals based on bids received. 

AGREEMENT: 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 

herein by reference, other such good and valuable consideration, the receipts and sufficiency of 

which are hereby acknowledged, and the promises and covenants set forth below, NMA and the 

Construction Manager hereby agree as follows: 

1. Third, but not FINAL, GMP Established.  The Construction Manager’s third, but 

not Final, guaranteed maximum price for the Work inclusive of all subcontracts, lump sum self-

perform amounts, including allowances and contingencies and the Construction Manager’s fee, is 
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hereby agreed to be $22,659,079.00 (derived from the total cost of work for the Construction Phase 

of $21,658,364.00 + the Indirect Cost and Fee of $1,000,715.00. Preconstruction Services were 

billed separately not included in GMP per previous Council approval attributable to the YFAC 

Project).  The GMP is the total compensation from the City to the Construction Manager for its 

fee for the performance of the work in accordance with Contract Documents and Pursuant to any 

of the following documents, as applicable: 

A. Basis for GMP.  Refer to GMP #3 Letter and Summary sheet. 

B. Contract Document Log. Refer to Exhibit A for a list of the Drawings and 

Specifications, including all addenda that were used in preparation of the GMP Proposal, is 

attached hereto as Exhibit A and incorporated herein by reference. 

C. Allowances.  Refer to Exhibit B for a list of allowances included by the 

Construction Manager in preparation of this GMP Proposal, is attached hereto as Exhibit B and 

incorporated herein by reference. 

D. Assumptions.  Refer to Exhibit C for a list of the assumptions and 

clarifications made by the Construction Manager in the preparation of the GMP Proposal to 

supplement the information contained in the Drawings and Specifications is attached hereto as 

Exhibit C and incorporated herein by reference. 

E. Proposed GMP.  Refer to Exhibit D for the proposed GMP, including a 

statement of the estimated cost organized by trade categories, allowances, contingency, General 

Conditions, and other items and the Fee that comprise the GMP is attached hereto as Exhibit D 

and incorporated herein by reference. 

F. Substantial Completion.  Refer to Exhibit E for Substantial Completion 

date upon which the GMP Proposal is based and a schedule of the Construction Documents 

issuance dates upon which the date of Substantial Completion is based is attached hereto as Exhibit     

E and incorporated herein by reference. 

G. Acceptance Period.  The time limit for acceptance of the GMP Proposal is 

attached hereto as part of Exhibit F. 

2. Effect of Amendment.  In all other respects, the Agreement is affirmed and ratified 

and, except as expressly modified herein, all terms and conditions of the Agreement shall remain 

in full force and effect. 

3. Non-Default. By executing this Third Amendment, the Construction Manager 

affirmatively asserts that (i) NMA is not currently in default, nor has been in default at any time 

prior to this Third Amendment, under any of the terms or conditions of this Agreement and (ii) 

any and all claims, known and unknown, relating to the Agreement and existing on or before the 

date of this Third Amendment are forever waived. 
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[SIGNATURE ON FOLLOWING PAGES] 

 

 

IN WITNESS WHEREOF, the Parties have executed this THIRD AMENDMENT in multiple 

copies on the respective dates herein below reflected to be effective on the date executed by the 

Chairperson of the Norman Municipal Authority. 

 

CONSTRUCTION MANAGER (GE JOHNSON CONSTRUCTION COMPANY, INC) 

 

By:  ________________________________ 

Name:   Randy N. Nance    

Title:   General Manager    

Date: February 18, 2022    

 

ATTEST: 

By: ________________________________ 

Subscribed and Sworn to me this 18th day of February, 2022. 

 

Commission Number: _________________ 

Expiration Date:          _________________ 

 

NORMAN MUNICIPAL AUTHORITY 

Reviewed and approved for form and legality this _____ day of _____________, 2022. 

       

      ___________________________________ 

       Office of the General Counsel 

Approved by Norman Municipal Authority on this _____ day of _______________, 2022. 

By: _______________________________ 

                       Breea Clark, Chairperson 
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ATTEST: 

By: _______________________________ 

  Brenda Hall, Secretary 
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SECTION 260574 - OVERCURRENT PROTECTIVE DEVICE ARC-FLASH STUDY (BP-5 

Addendum #03)  



EXHIBIT A 
GMP AMENDMENT NO. 3 

LIST OF DRAWINGS/SPECIFICATIONS/ADDENDA 

 

Norman Municipal Authority  GMP Amendment No. 3 

Young Family Athletic Center 
   

 

SECTION 260943 - NETWORK LIGHTING CONTROLS (BP-5 Addendum #03)  

SECTION 262200 - LOW-VOLTAGE TRANSFORMERS (BP-5 Addendum #03)  

SECTION 262413 - SWITCHBOARDS (BP-5 Addendum #03)  

SECTION 262416 - PANELBOARDS (BP-5 Addendum #03)  

SECTION 262726 - WIRING DEVICES (BP-5 Addendum #03)  

SECTION 262816 - ENCLOSED SWITCHES AND CIRCUIT BREAKERS (BP-5 Addendum #03)  

SECTION 262923 - VARIABLE-FREQUENCY MOTOR CONTROLLERS (BP-5 Addendum #03)  

SECTION 264313 - SURGE PROTECTION FOR LOW-VOLTAGE ELECTRICAL POWER CIRCUITS 

(BP-5 Addendum #03) 

SECTION 265119 - LED INTERIOR LIGHTING (BP-5 Addendum #03)  

SECTION 265219 - EMERGENCY AND EXIT LIGHTING (BP-5 Addendum #03)  

SECTION 270010 - SUPPLEMENTAL REQUIREMENTS FOR COMMUNICATIONS (BP-5 
Addendum #03)  

SECTION 270526 - GROUNDING AND BONDING FOR COMMUNICATIONS (BP-5 Addendum 

#03)  

SECTION 270528 - PATHWAYS FOR COMMUNICATIONS SYSTEMS (BP-5 Addendum #03)  

SECTION 270528.29 - HANGERS AND SUPPORTS FOR COMMUNICATIONS SYSTEMS (BP-5 
Addendum #03)  

SECTION 270536 - CABLE TRAYS FOR COMMUNICATIONS SYSTEMS (BP-5 Addendum #03)  

SECTION 270544 - SLEEVES AND SLEEVE SEALS FOR COMMUNICATIONS PATHWAYS AND 

CABLING (BP-5 Addendum #03)  

SECTION 270553 - IDENTIFICATION FOR COMMUNICATIONS SYSTEMS (BP-5 Addendum 

#03)  

SECTION 271100 - COMMUNICATIONS EQUIPMENT ROOM FITTINGS (BP-5 Addendum #03)  

SECTION 271116 - COMMUNICATIONS RACKS, FRAMES, AND ENCLOSURES (BP-5 Addendum 
#03) 

SECTION 271323 - COMMUNICATIONS OPTICAL FIBER BACKBONE CABLING (BP-5 

Addendum #03)  

SECTION 271513 - COMMUNICATIONS COPPER HORIZONTAL CABLING (BP-5 Addendum 

#03)  

SECTION 274116 – INTEGRATED AUDIO-VIDEO SYSTEMS AND EQUIPMENT (WJHW) (BP-5 

Addendum #03, BP-5 Addendum #04)  

SECTION 274143 – INSTALLATION OF TELEVISION DISPLAYS AND MOUNTS (WJHW) (BP-5 

Addendum #03)  

SECTION 281005 – ELECTRONIC SAFETY AND SECURITY (BP-5 Addendum #04)  

SECTION 283111 - ADDRESSABLE FIRE ALARM SYSTEMS (BP-5 Addendum #04)  

SECTION 311000 – SITE CLEARING (BP-2, BP-3)  

SECTION 312000 – EARTH MOVING (BP-2, BP-3)  

SECTION 313116 – TERMITE CONTROL  (BP-4, ADDENDUM #2)  

SECTION 316329 – DRILLED CONCRETE PIERS AND SHAFTS (BP-4)  

SECTION 321216 – ASPHALT PAVING (BP-2, BP-3)  

SECTION 321413 – CONCRETE PAVERS (BP-5 Addendum #03)  

SECTION 321723 – PAVEMENT MARKINGS (BP-2, BP-3)  

SECTION 321726 – TACTILE WARNING SURFACES (BP-2, BP-3)   
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SECTION 328400 – LANDSCAPE IRRIGATION – TWO WIRE SYSTEM (BP-5 Addendum #03)  

SECTION 329100 – LANDSCAPE BOULDERS AND DECORATIVE STONE (BP-5 Addendum #03)  

SECTION 329219 – SEEDING (BP-5 Addendum #03)  

SECTION 329300 – EXTERIOR PLANTS (BP-5 Addendum #03)  

SECTION 334100 – STORM UTILITY DRAINAGE PIPING (BP-2, BP-3)  

 
 

LIST OF ADDENDA AND ASI’S 

 
Addendum #1 – 10/15/2021 

Addendum #2 – 10/22/2021 

Addendum #4 – 11/16/2021 
Addendum #5 – 12/07/2021 

Addendum #6 – 1/17/2022 
ASI #02 – 2/1/2022 

ASI #03 – 2/8/2022 
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EXHIBIT B 
GMP AMENDMENT NO. 3 

 

LIST OF ALLOWANCES 
 

 

NO ALLOWANCES ARE INCLUDED OR PART OF THIS GMP AMENDMENT NO. 3  
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1. The Contract Documents indicated a quantity of 50,000 cubic yards of common fill 
would be available for use by the Earthworks, Site Clearing and Mass Excavation trade 
contractor/subcontractor. The location of the borrow area for the common fill, as 
indicated in the Contract Documents, is near the project site. Should the original location 
on where the 50,000 cubic yards is shown/indicated to be located change, the Final GMP  
is subject to change and be increased by Change Order for the additional costs, if any, 
and the costs would be allocated from Construction Contingency or by Owner Change 
Order. 

 
2. Reference Standard Form of Agreement between Owner and Construction Manager, 

Contract K-2021-97 dated February 9, 2021, by and between The Norman Municipal 
Authority and GE Johnson Construction Company, Inc. The following modifications are 
hereby made to the original Agreement: 
 

a. Article 5, Subsection 5.1.1. Strike the words “% of the total Guaranteed 
Maximum Price” and insert “Two and Seventy-Five Hundredths Percent (2.75%) 
of the Cost of Work. 

b. Article 5, Subsection 5.1.2. In the first sentence, insert in the location requesting 
the monthly lump sum amount the following, “One Hundred Thirty Thousand 
Five Hundred Thirty-Five Dollars ($130,535.00)/Month for the “Seventeen (17) 
month duration…” 

c. Article 5, Subsection 5.1.2. After the second/last sentence, insert the following, 
“Based upon current market conditions and possible procurement and delivery 
delays associated with numerous building materials, equipment, and labor, the 
monthly General Conditions costs and duration of the Project are subject to 
change. The Construction Manager reserves the right to revise both the monthly 
lump sum for General Conditions and the total duration/Final Completion of the 
Project.” 

 
3. Structural steel delegated design is only responsible for the design of the connection 

details that were not shown in Bid Package #4 documents.  
 

4. Storm water lines in GMP #2 bid documents are sized to receive the storm water from 
the adjacent site to the West and our Utility contractor will install as shown on the 
contract documents. 
 

5. The scope of work and costs associated with Time Clocks in the Natatorium are NOT 

included in the GMP No. 3 pricing and therefore the project. The specified manufacturer, 

Colorado Time Clocks refused to bid the project based upon the way the project 

specifications and their product/scope of work for the Time Clocks were written. 

 
6. All glass identified or specified as Type S Glass was priced and included as Tempered 

Glass and not Laminated Glass. A clarification provided by the design team confirmed 

the Tempered Glass meets the IBC Requirement for the Type S Glass. 



    EXHIBIT D
PROPOSED GMP
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SUBSTANTIAL COMPLETION 
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N/A. Substantial Completion date and information will be provided and finalized in a future GMP 

Amendment. 
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EXHIBIT F 
GMP AMENDMENT NO. 3 

 

ACCEPTANCE PERIOD 
 

1. Acceptance of GMP No. 3 is required on or before April 11, 2022 (60 days from the date 
bids/proposals were received.) 
 

2. Should the pricing and terms of the GMP Amendment No. 3 not be accepted prior to the 
above referenced date, the pricing for the scope of work included with GMP Amendment 
No. 3 will be null and void and the work will be re-advertised and re-bid. 


