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Office of the City Auditor
Internal Audit Update

2025FY = 2027FY Triennial Audit Plan




Risk Assessment

« Audit Universe (235)
« 133 Auditable Units (& Counting)

Control Self Assessments

Risk Assessment Workshops/Meetings (Ongoing)

Risk Criteria

« Appropriateness and comprehensiveness of documented policies.
Awareness and adherence among employees.

Effectiveness of preventive, detective, and corrective controls.
Segregation of duties to prevent conflicts of interest.

Automation and manual process dependencies.

Business continuity and disaster recovery planning.




2025-2027 Audit Unilverse & Top 10 Focus Areas
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Audit Area Objective Significance Anticipated Value Estimated Hours
Scheduled Audit Services: 3,52
Internal control effectiveness - evaluate approval
workflows, transaction monitoring, and segregation Credit Cards are issued to department/divisions

City Wide Credit Card Usage of duties to prevent misuse or fraud. without a clear owner. Enhanced internal controls 480
Policy and procedure compliance - Assess whether 50+ Credit Card issued department/divison-wide Enhanced compliance with
credit card procedures align with city policies, without an implemented P-Card Program and/or purchasng policy. Implementation

City-Wide Credit Card Process procurement rules, and regulatory requirements. Comprehensive P-Card Policy. of Comprehensive P-Card Policy 480

Internal Control Effectiveness — Evaluate controls Timekeeping and payroll software require manual
for preventing payroll fraud, unauthorized changes, datat imports which increases the risk of human error
City-Wide - Payroll & Timekeeping Operations or errors in payroll data. and/or fraud. Enhanced internal controls 480
Timekeeping data is recorded in the timekeeping
Process Efficiency — Evaluate whether timekeeping software and then manually uploaded into Payroll
data flows seamlessly into payroll systems, software. Temporary manual edits occur before time
City-Wide - Payroll & Timekeeping Process reducing manual input and errors. data is uploaded into payroll. Enhanced process efficiency 480
Cost Control & Budget Impact — Assess the financial
impact of overtime on department budgets and Four (4) Departments account for a deficit of $3.37M

City-Wide Overtime Usage identify opportunities for cost reduction. in the OT expenditures from FY22-FY24 Cost avoidance/savings 960
Harassment & Discrimination Prevention,
Ethical Awareness & Compliance — Educate Unconscious Bias Awareness, Cultural Competency &
employees on ethical decision-making, company  Sensitivity, Occupational Health & Safety (OSHA)
Human Resources - Ethics & Culture Training policies, and legal obligations to prevent Trainings are currently being developed but have not
Programs misconduct. been implemented. Improved Organizational Culture FY28

Employee/Community Engagement — Increase
participation in social initiatives, networking, and
Human Resources - Social and Culture team-building activities to boost morale and Averaging a 25% attendance rate at social and cultural Enhanced Employee
Porgramming collaboration. events Engagament/Collaboration FY28
Policy & Procedure Alignment — Verify that internal
HR policies (e.g., recruitment, hiring, termination, Application of HR policies and procedures are
and leave management) are up-to-date and modified based on discretion of the respective Enhanced compliance with city-
Human Resources - Policy Compliance Audit consistently applied. department director/manager. wide HR policies 640
Education & Outreach — Determine if residents are
adequately educated on what can and cannot be
recycled, and whether outreach programs (e.g., Lithium Battery combusted in a recycling truck FY25.
Utilities - Recycling Program workshops, newsletters) are effective. Est. Cost of Recycling Sideloader $S600K Enhance educational effectiveness FY28
Other Audit Services 2,072
Unscheduled Audits & Investigations 800
“Risk Assessment/Audit Plan Development 600
Committees & Advisory Services 400
Fraud Training Program 272
otal Estimated Hours Available

5,592|




Next Steps for the OCA

Preliminary Overtime Audit Update — Pre-Planning Phase (Ongoing)
Internal Audit Charter (Ongoing)

Internal Audit Strategy (Ongoing)

Internal Audit Policies and Procedures Manual (Ongoing)
Implementation of Case Management Software (Ongoing)

Implementation of Continuous Monitoring and Analytics Software (Budget
Request FY25)

Development of City-Wide Fraud Training Program
Develop QAIP Program



Questions/Feed back‘

*Questions?
Comments?




Contact the OCA

Shaakira Calnick, CFE
225 N. Webster, Norman, OK 73069
Office: 405-366-5393

Cell: 405-541-0694

» City employees have a duty to report instances of suspected theft, fraud, or misuse of public funds
or assets to Office of the City Auditor who will coordinate internal investigations with the appropriate
officials (e.g. City Manager, City Attorney, and City Council). We know that sometimes employees
may be uncomfortable reporting suspected fraudulent activities to supervisors or managers that
they report to or work with on a regular basis. Employees are encouraged to call Eide Bailly, a

regional Certified Public Accounting firm, at 866-912-5378 or email at www.eidebailly.com/hotline to

report improper activities, or you may still report them to your supervisor.




