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2025 NORMAN COMPREHENSIVE TRANSPORTATION 
PLAN UPDATE

Guiding Principles
1) Special Place to Live

Designed around people and places in mind

2) Mobility
Create a multi-modal system for all users

3) Maintain and Improve Existing Infrastructure
Prioritize maintenance of existing infra.

4) Fiscal Stewardship
Optimize City funding and leverage federal money

5) Enhance Economic Vitality
Transportation investments to support economy



RELATION TO OTHER AIM NORMAN PLANS



DESIGN TEAM’S SCOPE OF WORK

•  

NORMAN TODAY PLAN UPDATES

Roadways
- Data Review

- Street Network Review

Bridges
- Bridge Inventory Review

Traffic
- Existing Traffic Data

- Previous Study Review
- Safety Review

Active 
Transportation

- Active Trans. Inventory
- ADA Review

Parking and Transit
- Existing Study Review

Aviation
- Master Plan Review

Roadways
- Future Roadway Needs

- Policy Recommendations

Bridges
- Narrative Update

Traffic
- Traffic Projections

- Operational Analysis
- Safety Countermeasures

Active 
Transportation

- Active Trans. Routes
- Active Trans. Projects

Parking and Transit
- Parking and Transit 
Recommendations

Aviation
- Policy Recommendations



EXISTING PLAN REVIEW

• $10B from 
2015-2045

• Stronger focus 
on Active Trans.

• SH-9, 12th E., 
36th W., 48th W., 
48th E.. Porter

• Franklin Route, 
SH-9 Side Path, 
Robinson 
Streetscape 

• Update bus 
routes

• Establish 
Downtown 
Transit Center

• Expand Service+ 
Upgrade Fleet

• Operate Fare 
Free

• Promote 
Supportive Land 
Use

• Special Place to 
Live

• Mobility

• Maintain and 
Improve Existing 
Infrastructure

• Fiscal 
Stewardship

• Enhance 
Economic 
Vitality

• Management 
Structure

• Parking Fund

• Technology 
Investment

• Maintenance

• Better 
Collaboration 
with OU

• Customer 
Service

• 2024 Airport 
Master Plan 
approved by 
FAA

• North-South 
Commuter Rail

• Edmond-OKC-
Norman

• Use BNSF Rail 
line

• Very Preliminary

• Voter question 
coming in the 
near future



NEIGHBORHOOD WORKSHOPS



MAX WESTHEIMER AIRPORT 2024 MASTER PLAN 
HIGHLIGHTS

• University of Oklahoma’s 
2024 Max Westheimer Airport 
Master Plan has been 
approved by the Federal 
Aviation Administration

• Long-Range Plan highlights
o New Air Traffic Control Tower 
o Runway 18/36 extension 
o Runway 3/21 extension 
o Add more hangers north and 

south
o Add aviation related 

development
o Support “through the fence” 

development on the west side 
of the airport

o New terminal building

• Master plan implementation 
total cost is $57,662,860



AVIATION POLICY RECOMMENDATIONS

Control development immediately “outside the fence” 
that supports MWA’s Master Plan and FAA 
development guidelines with zoning overlays. 

Provide more transit routes and active transportation 
improvement projects to serve the airport and 
adjacent properties and aviation businesses.

Adopt a formal height hazard zoning standard that 
follows the Oklahoma Aeronautics Commission (OAC) 
guidelines, and the Aircraft Pilot and Passenger 
Protection Act (APPPA) state law passed in 2011. 

Continue to improve municipal owned infrastructure 
(water, sewer, stormwater, roadway) to support the 
airport’s mission and function as a general aviation 
airport. 



PARKING PLAN UPDATE

• Development of a comprehensive strategic parking 
plan that addresses specific issues related to 
downtown Norman, Campus Corner, and the 
University of Oklahoma 

• Coordinated effort between the City and Cleveland 
County to develop a parking management plan 
between both governmental agencies

• Create a Parking Authority between the City of 
Norman and Cleveland County to operate and 
manage parking within Norman.

o Recommended a “hybrid model” that hires an outside 
program manager that reports back to the Parking Authority. 

o Program manager should have a strong customer service 
orientation

• Recommend new and innovative parking 
technologies to improve user services and 
conveniences

• Develop a long-range maintenance and operational 
plan



PARKING RECOMMENDATIONS

Adopt the 2018 Cleveland County/City of Norman 
Parking Strategic Plan as part of the AIM Norman 
Transportation Master Plan Update. 

Ensure that multi-modal connectivity between the 
Norman Depot, the new County Parking Facility, and 
the Norman Transit Center is implemented.

Work closely with the University of Oklahoma, 
Cleveland County, core Norman businesses and the 
city planning staff to address parking requirements, 
enforcement and applicable revisions to zoning codes. 



TRANSIT PLAN RECOMMENDATIONS

Explore adoption of a formal policy to consider transit supportive design for 
future roadway projects. Such consideration would be to ensure transit needs 
such as loading zones and enhanced stops (shelters, lighting, benches, real time 
data display) are evaluated along current and planned transit routes.

Consider formally including transit staff in development review processes to 
allow transit needs to be considered along current and planned transit routes. 
This can be specifically supported in areas identified within AIM Norman for 
transit-oriented development.

In advance of implementation of the RTA commuter rail, study how the City 
Transit Center can be enhanced and leveraged to promote use of the commuter 
rail and bus transit in conjunction with the downtown RTA stop.

Conduct yearly review of the Annual Development Summaries produced by the 
City of Norman to assist in evaluation of transit needs on annual basis.

Develop public engagement tools to actively seek ongoing feedback from transit 
users on needs and opportunities for improvement.

Explore funding options to allow reduced stop times on heavily used routes.

Consider using micro transit as an option to expand transit service to areas where 
density makes fixed route service unviable.

Work with regional partners to explore development of regional guidelines on 
transit supportive design to allow better integration of transit into roadway and 
active transportation infrastructure.



BRIDGE PLAN UPDATE



BRIDGE PLAN UPDATE RECOMMENDATIONS

Continue routine inspections of all bridges to 
document structural deficiencies, functionally 
obsolesce and damage due to flooding and/or erosion. 

Continue to invest in capital improvement projects 
that combine individual bridge, roadway and 
stormwater priority projects into one. 

Adopt the 2023 Bridge Bond Program for planned bridge 
improvements for the next 10-year period. Then re-assess 
the bridge ranking system to reflect the next series of 
bridges to be improved for the next 10-year period. 

Continue to invest in maintenance programs for all 
bridges and seek out funding opportunities other than 
City of Norman general fund line items. 



TRAFFIC UPDATES

Safety Overview

• 10-year period (2012 to 2021)

• Total Crashes = 23,766

• Fatal Crashes = 79

Traffic Volumes

• Historical volumes were analyzed 
to understand routes within 
Norman that may exceed capacity

All Crashes – 2012 to 2021



TRAFFIC UPDATES

1
Alameda Street: Study to determine 
ultimate lane configuration as a lower-
speed, safer alternative access into 
town.

2

48th Ave. E: Multi-modal 
capacity analysis to 
determine facility needs to 
support future 
development.

3

36th Ave. E: Multi-modal capacity 
analysis to determine facility needs to 
support future development.

4

Porter/Franklin: Conduct an 
intersection study to improve 
intersection 
alignment/connection.

5 Citywide: Conduct a citywide 
study to make busy 
intersections more 
pedestrian/bicyclist friendly 
(e.g. raised crossings, 
controlled right turns, compact 
corners)

6

24th Ave W./Flood: Conduct study to 
provide connection from Flood Avenue to 
24th Ave W to provide a bypass for UNP 
area.

9
Citywide: Conduct 
speed studies on 
routes adjacent to 
schools.

11

SH-9/Berry Road: Study SH-9 at 
Berry Road for potential signal 
removal and RCUT installation.

Project Recommendations – Future Studies

East Norman: Consider 
roundabout potential in East 
Norman at arterial intersections.

12

12th/Classen/Constitution: 
Determine intersection 
improvements (turn lanes, 
roundabouts, signal 
timing/technology)

14

15

12th/Main/Robinson: 
Conduct Access 
Management studies.

East Norman: Conduct Safety 
Assessment for East Norman.

13

16

Various Segments: Conduct Safety Assessment for 
ped/bike improvements (road diets, LPIs, pedestrian 
refuge, transit shelters, mid-block crossings)
• Boyd Street, near OU campus
• 12th Ave. E (Alameda to Lindsey)
• Main Street (Berry to Flood)

8

Conduct traffic study along Webster 
Avenue/Asp Avenue from Acres Street to 
Boyd; and on University Boulevard from 
Daws Street to Boyd for one-way 
conversion.

7

Alameda/Crawford/Apache: 
Conduct an intersection study to 
improve intersection 
alignment/connection.

10

Cedar Lane/12th 
Ave: Potential 
Roundabout



TRAFFIC RECOMMENDATIONS

Utilize regional Safety Action Plan for safety 
improvements for all modes of travel.

Develop a policy to apply for Grant 
funding when available and applicable.

Policy for uniform signage on bike paths.

Develop a roundabout policy to identify best 
locations and ensure safe travel for all users.

Adopt a Safe Routes to School policy.



REMAINING TRANSPORTATION BOND PROJECTS

• Delays with bidding/ 
completion of older 
projects are in part 
because of changes in 
federal funding criteria

• Recent inflationary 
impacts on established 
construction budgets

• City is still fully 
committed to 
completing all projects



LAND USE PLAN



ACTIVE TRANSPORTATION UPDATES

• Major source of public 
interest and comments

• Plan for routes that make 
meaningful connections

• Backbone system of 
trails

• Focus on facilities that 
encourage more use

• Connection to 
surrounding 
communities



ROADWAY PLAN UPDATES

PLAN UPDATES
• Supports Land Use 

Plan Update
• Addresses Safety
• Consistent with  

ACOG Encompass 
2045 Plan

• Incorporates public 
comments and 
sub-committee 
feedback and input



ROADWAY PLAN UPDATES

MAJOR CHANGES
• Align with Future Land 

Use

• Changes due to 
development

• Continuous Collector 
Network

• Review for 
Constructability



2025 ROADWAY PROJECTS PROPOSED

Highlighted Projects
• Franklin Road becomes 

Principal Arterial (Urban) 
as major east-west 
corridor for northside

• 48th Avenue East 
becomes Principal 
Arterial (Urban) as major 
north-south corridor for 
east side

• East Alameda Street from 
36th Avenue East to 120th 
Avenue East becomes a 
Special Corridor (Minor 
Arterial – Rural) for multi-
modal upgrades and 
traffic safety 
improvements

• New roundabout at the 
intersection of Franklin 
Road and North Porter 
Avenue / Broadway 
Avenue
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