File Attachments for Iltem:

15. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF A REBATE PAYMENT IN THE AMOUNT OF $348
FROM THE PEPSI BEVERAGES COMPANY TO THE NORMAN MUNICIPAL
AUTHORITY FOR THE EXCLUSIVE SALE OF PEPSI PRODUCTS AT THE
WESTWOOD GOLF COURSE AND WESTWOOD FAMILY AQUATIC CENTER AND
BUDGET TRANSFER AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 11/14/2023
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF ACCEPTANCE. APPROVAL, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF A REBATE PAYMENT IN
THE AMOUNT OF $348 FROM THE PEPSI BEVERAGES COMPANY TO
THE NORMAN MUNICIPAL AUTHORITY FOR THE EXCLUSIVE SALE
OF PEPSI PRODUCTS AT THE WESTWOOD GOLF COURSE AND
WESTWOOD FAMILY AQUATIC CENTER AND BUDGET TRANSFER AS
OUTLINED IN THE STAFF REPORT.

-

BACKGROUND:

On February 26, 2019, the Norman Municipal Authority entered into Contract Number K-1819-
105 for the exclusive sale of Pepsi products at the Westwood Family Aquatic Center and the
Westwood Golf Course. Pepsi Co.’s incentive package included a year-one signing bonus of
$10,000 and a developmental fund payment of $7,000 annually in years two, three, four, and
five. Additiona! incentives include 200 cases of free water, rebates of $1.00 per gallon of
fountain syrup purchased, and $2.00 per case of 20 0z. bottles purchased. The total incentive
package from Pepsi Co. is $38,000 spread over five years.

DISCUSSION:

This incentive payment is for $348 in rebates for purchasing Pepsi products sold at Westwood.
The rebate incentive will be used for restaurant equipment upgrades to the concession area
and kitchen.

RECOMMENDATION:

A Y
It is recommended that the NMA and City accept the incentive payment of $348 from the Pepst
Beverage Company to be deposited into Westwood Fund, Concession-Restaurant revenue
account (#297-345611). City staff further recommends appropriation of those funds to the
Minor Equipment account (#29770035-43609) for various concession area improvements at
the Westwood Golf Course Giill.
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Contract K-1819-105

DocuSign Envelope ID; 8578AA30-9281-4CB85-ABD7-6R6238845E5E

fem 15.

Q PEPSI BEVERAGES COMPANY

PepsiCo Distributor Partnership Beverage Agreement C
COF: 3749201

This Agresment { *Agresmant”} batween, Bottling Group, LLC, on behalt of liself and its affiliates, operating as Pepsi Baverages Company, an opsratng wnit of PepsiCo, Ing. "PBC7) and tha Customer
kdemiﬁedonhcfmntpanaarﬂisAmmrl(m‘Omhm.mmm sgreament cf tha parties with respact to the purchase of Products,

1. Pefinttiony. As usedin this Agreement, the following capitalized termns shall have ths raspectiva meanings assigned thereto below,

& '.unnmrﬂ\'eu‘MmmmmnudwwmgmmunAmmmsmm.

b, "Cases” shall mean the cases of botfe and can Products (24 units per casa} purchased by the Customer.

c. 'Eqdpmnt':hdlmmucodm.fommomwemprﬁspomm aquipment foaned of rentad % the Customer by PBC during tha Term.

.. 'ouu-t"shaﬂrmmmommsmmlmtadalmaddmummdmrmumomswmumwﬂmmmmwmwmtmucromwfwﬁtyinm
cmhxmr‘sIysumlnalmaybaopuwdnracqumI:ythucusthﬂinPBc'lboﬁmlnﬂmmnghTmmamu'). in the event that new Outlets are added tring the Term of this
Awnmmt.mmuMMMMmWSMBde.Cw:mms,bhmwywldupmmch

[ 4 'M'Mmmbmmm&m(hdudngpu:merbnmmwrmcmmumm.sotd.wdmsdbyPBCwmynmubmamloMummmmmm
wmnﬂrmeqﬁmmmmbyPBc.nﬂdwmmymmﬁbypacm&mhﬁm.

a 'Tmn'mmmofw:mmsmmhrumpedodmndngmmeﬁmmSmm-mmmm)\memsndDm»mmmmmﬁuﬂmalmvumanm

mcaﬂymnwfwmsﬁvew(1)ywpetiodsuieumtmywrﬂtmmﬂoolsmﬁdodbympmyinunoﬂmnﬂlmﬂmﬁudwspchnomaomoﬂuiﬁﬁdhuuormyumwm
wmmummmmmmﬂm.exceptm(:mlnmarmmlbemucdhmmmdmmmumu'mmm‘wwtwwmmu
ZW%WWMMMdWWHWN, and providad the Cus! hmhmamwPBcshwpmwummniowm-MaMng-ﬂwpﬁuﬁeu
indicated onthe page 3 Agreement:

l.,EgglmPBCoromoﬁuﬂamMn:ﬁnaﬁﬁgﬂlﬂl:ﬂhﬂomﬂhhﬂEﬁ', Bubjact la compl Muminsmonrmmu,mcmuﬁmmmmsmmum
approved detignated Custamar Jocation, mdmm!cmmmmammmdnmcumdplmbimtaﬂﬁuuwmwam siate and Federal roguations. Af af tmes during the
Tmmmmwywmmcammmmmgmm.mﬂ” and procedures feg ‘_hwmmwmszqwmummmpoﬁdumbo

A i p

gmmmmuwzunwprWdamgedbyﬂn.mﬂ.mdm wfummmmnmru.ummmm.wmm. All rsasonatis expenses incirted by PEC in
uamngnmotmesqﬁgxnem.lnduwuhnnolirmadlnhuniyﬂwgesfa’PBC’:W.Mucmmrsmwﬂhmy. PBC shali have the right, during Customer's usuat business hours,
tomhmmmm&ﬁmlﬁmmmmm»«nmkmoﬂnspmmurmmvanUuE i

b. Funding. As sat forih In this Agrssment, Funding, as applicable, muy consist of. (1) an Uptront Deveiopment Fund payment in tha amount indicated it this Agreement, payable as epeciied hersin and
mndwuuudwxﬁnndmhm:ssmabdw:u}Rtbmpsyabhmnppicﬂuacamucaumummudby&ummmmm-pwmhmmw;(a)acne-
umnoﬂys“winnamlnmmwlndmdInWlmmm.payahle\mhhrim!y(m)mumwmumumdimw“dmam:Ammbympaihs.mdsmdwu
mwmofmchﬂmmdwmmcmﬁduuﬁmulndwmmmmmmcf i mmmMMmmMmmmamcm.mm
oonds:hgol’ituu(‘l)er(:)abmu.mhvxmqwmbe-mdbyCushfmmanoqudMylmisw«mhithmlrmewhasmlya'ﬂmmwmlndwi!bnlmodmm
aqudpnslmmubuisﬂmwmmuhnl1WMﬁnanﬂWCm:mem
e.ThemmldmwledguammesmmmmmmmmumnmwmcmmummMwwﬂmuwimﬂnmm:.andnqﬁmnunfmiu\mmmmd

such consid

PBC shall provid stion provided tha Cust (1)Impa&dlnmwimM.mumhsﬁdﬂm,ﬂhmusfwmmmwmcm.mdmisnulnbuaehdih
cbligations under this Agrasment.

tmm, mmtwmwmmmmpmm.uwmmumummwmwpﬂwammm

& Breach and Termination. In the event either pacty breaches a ion of this Agn 1, the non-b ing party shall give the other party witten notice of such breach. Upon receipt of such

waitien notice, the braaching party shall tave thity (30) days 1o cure such braach, nmmn:mmmﬁnmmmmmmmﬂwmwm
mmmMmmwmwumnwummmawm.
b. Remadiss, ummmwmmmm)mwwcmmnﬁmmmw for any reason oher than detautt by PBC, than in addiion to any cther remadies (o
which PEC may be entitied by raason of sny beeach, C shall & distely reimiy mwmumn)mmmmmmmmmuumudmmmmmm
zmmmwwwmmmmﬁmmmmm cmmmpmMnmmumwmumwmmwmmmmw
mudwﬁmawmm.mmmwmwmmmmummmhmrmnammummmummmm-ummadmﬁmnr
bucdupouhanmtwofmnﬂméngwnm!&sasmmmb.pummdudl!ndmnfmm.uappuublatfmAmmhunlau:afﬁmandeMm;mdﬂ]m
muwm,wmwumwpscaunmummmm-quummmeﬁmmprmmdssmgmbymmdmmusamdmmm
have axpacied ty purchase F bassd Cmsmmaﬁndmchaum.uﬁ(z)ﬂnpmﬂnd:ﬂmmw
mmmammmﬂmﬂd?admuﬁmmcmmmmmwmmummmm«umrmwmewmmnmm
mumlnmﬂmbmrmm.msmwmw ideration 1o this Ag MMMtMMMymWMMMWRmm)W

c.hmnmmmmmmn.qwmmrmmmeIrmmmmmm,mmmmmwhwmmummm
l‘rumpmdﬁzwﬂ'mPBCMhmumtnmmemmw:wmb&dﬁm«ﬂ. of subsittelaciust Equipment placement(s) a3
deemod reasonatly tecessary by PBC Tha Customer shall ratum tha Equipment within 20 days sfter wiitten netica frem PBC, Alha and of tha inltial Term, or any renewal period thereaflar, if Cutiomer
mmwmmmWg;g.wz-y-artum.1mcmwfmmmmmwmmmmmmsmmwmhmumb

Extantsion™). .
d.&ﬁ&nuponﬁr;' lon or Termination of this Ag If this Ag unwwuﬁmwmmudommmawmmmcwmmmm
mmmmmmmmlsmwwwmewwum15mmmmammnmmmmmpscwmpmmﬁdgmmEum
&t the Customer’s locations. mmm¢mmmwmwmmmmmawwtuwm',', Vparts {excluding ble wear and tear).
Gmmmymmmmwhuammmm!mmmﬁmmmmmdm Equipment or associated parts. Failure make such payment shall be
deemed a matecdd breach of this Agraement.

o. Right of Oftget, PBCnsmhﬁmhMmholdpaymntsmhmnmmﬁmdmmdymmmwummm(mud«mﬂu}mmwmmmwwmhnc
mbmmkﬁmhmmmﬂ%«mmd(dﬁm.

£, Cust: Reprasenistion. Cust repmsammmummtmmdﬁmmmmﬁﬂuambymnwmnuwmgwmmmwﬂ\uﬂgh!:of.
third parties,

g- Non-Disclosure. Except a8 may otherwiss be required by law or legal process, Customer shall nat disciose to Lnrelated third parfies the terma and conditions of this Agresment without the writtsn
consent of PBC.

h. Aszl The Cuttomer chal nat sell, atsign, transter or oth any in the Agreement without peioe writlen consent of PBC, Inihe avent that the Customer sallt,

T funding, charpe transsh Agreemant immediatel
mﬂmfmpuiomummmmmmammmmwmwhmmmmmwmmmwﬁmmw-m-awPBCme'-mn
production codes.

beverage type/catsgary muich,

k. Teademnrks. Pchanhmaﬂnalme!orwitwmdappmv-,lnmmdmlkn.mumdwmmﬁmumﬂmprovimmmmwmdmmm
mmwwmmmmmmmsmmm.mmdoumm.pehudm,m.unm.awtummmmmtmwnmw.mmuw.
mmmummmmmmmmdm«mmwﬁmmmmw-mm"Mdmmmmmmwmmmwmmmwn
the extent allowsd by this Agreement.

L wauouwmmwmmmmupac aga!mlaﬁcosh.upm:.dairrswlmhmuwmdmaﬁmmuuummmnmmo{mumm
mumw:;mﬂumyd&mhrdmmbmmpnulm,mumymmmwmﬂwmoﬂnmmdmmmwuwmdm
related to Custonars mi of {and/or faiura to adhars o PEC's quality and handing requinemants rlsted i) PBC's E ipment, Produets or IP/Trademarks,

in. Entlre Ag nt. This Ag 1 tha antine a5 U bely tho partias heret mmmmwwwmmwmmmmm
price funding comenitments refating to the purchase of the Products by Cusiomer, msawmmmmaamnmwammwwmmmm

O |

Pepel Beverages Company | Customer |

Signature: Sa{.ﬁf Date: Signature: Date:
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Contract X-1819-105

DocuSign Envelope ID: 8578AA30-92B1-4C85-ABD7-6B6238845E5E tem 15
‘ em 15.

g PEPSI BEVERAGES COMPANY

PepsiCo Distributor Partnership Beverage Agreement C

NORMAN MUNICPAL AUTHORITY

Name of Business: CITY OF NORMAN PARKS AND RECREATION Customar E-mall:
COF Number(s): 3749201
Primary Contact: JASON OLSEN (include all numbaers)
Address: 201 W. GRAY BLDG C Fed TaxId #:
City; NORMAN State Tex Id #:
State: OK Business Phone: 405-366-5479 Cell #:
Zip: 73070 Businsss Owner: )
PRC location(s):  OXLAHOMA CITY OK Agreement Start Date: 10/1/2018
Created By: silas Stewart Route #: Agreement End Date™: LaterOf 9/30/2023
PBC MarketUnil:  OKLAHOMA MKT Phone#: 4052696842 Or Volutns Threshold 15,000
Sales Method: [J Authorized FS Distributor (Distibutor Mame: ____ ) {Ag 4 cal ch year uniess Cancaliation Is recahvad st lexsi ninaty {30) cays
poior i5 the snd of ths b

{Check Boxes and Specily, as applicable)

PBC Agrees To: Customer Aqrees To:
Loan at no charge (except where prohibited by law - in which event PBC ** Valums Based Term (Check box "lppnﬂhll)
shall charge the minimum legal rental fee aliowed), where and as necessary X * The Term of this Agreemen! shall nt Stan Date fisted
coclers, fountain or cther equipment to tha Customer, o be placed and abwa and end on the later of: (1) 9/30/202 3 u (2) the data on which
operaled pursuant to the tenms and conditions of this Agreement (as uslomer purchases of applicable Products frem the Authorized FS Distributor
specifid on reverss side). meeia or axcesds 15 Gallona/Cases.
x Initial Equipment Placament shall be as follows (fill out as applicable); E:cw atthe MEL The p,:d“m :;:;:, the m"mmm"m
Coolers: One-Doar Two-Door Three-Door Counter- X | types sold, dispensed or cihenwise made available, orin any way advertised,
top Energy gﬁwﬁ.mmwpmdaluinmdhn%ﬂwCWa
. Outlet. _____
Fountein:  6Vave BVave  Barguns(  button} NON-EXCLUBIVITY — Gustomer agrees & seive he Products indicaled
Spedial; Lipten Refreshing feed Tea Juice- Frozen below at the Qutiet, provided that Customer agrees that if PBC has provided
Slush FUB Unit Customer with fountaln Equipment, Customer agrees to serve PBC's
Other {Specify}: postmix Products exciusively ot its Qutlet.
Provide, 5t no additional chams to the Customer (sxcapt whers prohibited by Unless olherwise autharized by PBC, Customer shall purchase all its
X | taw), pemdic maintenance, necessary service and repalrs to oll Equipment requiraments for Products diractly from the FS Distributor indicated above,
toaned to Customer pursuant to this Agrsement. X | and selt only those Products from the Equzpmwedmm Customer
‘Authorize the abave referenced Distrbutor o tmake avaiabie for purchese by by PEC. Unless approved by PBC, Customer shall not stock of serve any
X | Customer, the beverage Products and branded cups as isted below (subject m":ﬁ::_’“%m‘ﬂs’&& Eq“ﬁ’m“ Tay
Ec:_;__avalhbirty) al prices to be determined by such Distributor changein o mm‘“m pirbod ety mrs
Provide Customer with the opportunity lo perticipats es a Basic Level Member of Thus, in the event Customer cezses to do business with the Authorized F5
2 . Distributor, Customer shail de PBC prompt notice and ahall werk with PBC to
@ oepsirewards+ plus erre i any v suppli of beverupes v be et £ provic Procucie o
. . Customer in accondance with this Agroement (and thereby be substituted as the
“*PBC expressiy reservas tha right to modify or eliminats the Pepsl new Authorized FS Distribulor). In the event that the propossd new supplier i not
Rewards+Plus program and/or its requirements at its scle discretion. PEC x abie 1o provida Customer with PEC's Products, then Customer shall nofify such
shall notify Customer of any such changes pror to implementation, supplier that it cannot purchase its beverage requirements from sald supplier and
* If unredeamed, eamed points will expire after two years PAC shall usa commercially regsanshie efforts to nolify and provide Customer
* Visit www.nepsirewardsplus.com for full program detalls with an allernstive Sales Method (elther vis encther authorized distributor or direct
— — —— selling). Inall such events, Cusiomear shall ba required 1o continue purchasing
For additional local PBC Fleld input: PEC Products pursuani to the terms of thia Agreement and in sccordanca with
200 free cases of 16.902 water or 12ox cans. Not to exy spplicable terms end conétions pariaining (o the alternative Sales Method 23
exceed $1,000. Vending commission 30% communicatad to Customer by PBC of its agents,
x REGUIRED PRODUCTS, Purchase, stock and distribute atjeast each of the
Required Products (as specified below) at all imes during the Tem,

AGREED TO AND ACCEPTED BY: Required Packages for this Agresment;
For Pepsi Beverages Gompany XEGGar PosimdBB _6 Soefs.soz (RTD Colles) 1202 Ca 1002

MW MP . . : mher . -
i ‘ FOUNTAINPOSTMIX SKU REQUIREMENTS: {(Must carry minimnm of Six
Slgnature'(( £ Date from the sefection of Fountaln/Postmix Products carried by the Authortzed

ES Distributor)

Pepsi Dt Pepsl Mist  MountzinDew  BriskTea Mug CF
Print Name Title DtPepsi DiDew  MistFree  DrPepper Crush  DiDrPepper

Lipton Reﬁashlng fead Tea: Sweet, Unsweat, Other Frozen Slush
For Customer Juice BiB uics Cartridge
E -
(Al shall be 16,9 oz boitles unless ctherwise indicated)

Platinum: Must Purchase Pepsi, Dt Pepsi, Mist, Mountsin Dew, Aquafina
plus any three additional SKUs from brands helow:

Goid: Must Purchase any five skus from brands below:

Silver: Must Purchase any three skus from brands below:
Pepsi, Diet Pepsl, Mountain Dew, Mist, Aquafina, Mug, Lipton, Life Water (20
oz), Starbucks RTD (8.5/5.502), AMP (160x)

X Comply with the Terms of this Agresrnent as specifisd or incorporated
by ratarence heraln, including ail terms and condlifons specified on

Signature: Date

Print Name Title

the second page.

Version 15,2 POPe Page1of[ >
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Contract K-1819-105%
DocuSign Envelope ID: B57BAA30-92B1-4C85-ABD7-6D6238845E5E

PEPSI BEVERAGES COMPANY . . . :
g PepsiCo Distributor Partnership Beverage Agreement C
Namo of Business: NORMAN MUNICIFAL AUTHORITY Customer E-mall:

CITY OF NORMAN PARKS AND RECREATION DEPARTMENT

Primary Contact:
JASON OLSEN

Address: 201 W, GRAY BLDG C

Clty; NORMAN

Itemn 15.

COF Number(s): 3749201
(Includs all numbers)

O

Fed TaxID #;

State Tax ID #:

Business Phone: 405-366-5479

Cell ¥:

State; 0K
Zlp Code: 73070 Business Owner:
PBC Location(s): OKLAHOMA CITY OK

Created By: Silas Stewart Route #:

Agreement Stast Date:
Agreement End Date:

10/1/2018

9/30/2023

rﬂc Market Unit: OKLAHOMA MXT Phons # 4052696842

PBC AGREEMENT OVERVIEW

[ Prooudt | Uni Far Caaw ]

x Customer shall provide a list of the current Iocations of aff Equipment
loansd or reated to Customer by PREC ("Equipment List'), which shall includa
addreases and serlal and asset numbers. Customer shall provide PBC with
access to such Equipment at any ime upon request. Failure io provids a
complets Equipment List to PBC may resultin:
a8 Removal of Equipment
2] Forfeiture of all funds payable by PEC heretindar

Rabats Per

SCHEDULE A
[ Condtocal

Bebate per

LxaTiy

5 Gallen |1
All

$1.00

PBC shall pay Devalopment Funds Upfront as follows:
X Annuslly: $7000 Semi-Annually: $ Quaredy. §

Development Funds shall be patd for the years 2-5 and shall pot
X g _328,000.00 jn otal payments.

$7,000 vear 2-5

20 oz 24
All

52.00

PEC Shall Marketing Funds® as follows::

X Annuaty: $500 Semi-Annually: $ Quarterdy: $
“Marketing Funds shall be used for mutually agreed marksting and ather

X programs, Developwent Fiouds may nob, rep o cash pn orbe kative.
Marketing Fund $500 Per yvear

X Antwually Semi-Annually Qu

*Detailed in Scheduls A under *Rebates per Case/Pkg”

X | *Basad on 2¢ untaiease uniess otherwiss noted in Schedule A
$1.00 Per Gallon Fountain. 52.00 Per case B&C

PBEC Shall Accrue Rebated™ on purchazed ProdlUcis based on Scheduie A:
uartedy

o,

x PBC Shall Pay sccrued Rebate amounts within 90 days of the end of

calendet quarter or year end, s« spplicable.
PBC Shall Pay a ens-time Signing Bonus of » UL U

X |vear 1 510,000

X if customer racelves shells and pallats from PEC they must be taturned

Development Funds, Marketing Funds, Rebates, Signing Bonus. All
such amounts set forth in this Agreement shall be earned over the quarter,
year or term, as applicable, and shall be refunded pro rata by Customer if
this Agreement is terminated prior to the Agreement End Date,
AGREED TO AND ACCEFTED BY:

For Pepsi Baverages Company’

Exclusions

[ The tollowing Products ars excluded from Schedtilo A and Wil ot 1908IVe

any rebates

e ONF .

Print Name Title

For Customer

Signature; Date

Print Name Title

Verslon 15.2 PDPc
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File Attachments for Item:

24. ATION O E.RE n
AND/OR POSTPONEMENT OF CONTRACT K-2324-74: AN AGREEMENT

BETWEEN THE CITY OF NORMAN AND THE CENTER FOR CHILDREN AND
FAMILIES TO OPERATE AND PROVIDE BOYS AND GIRLS CLUB PROGRAMMING
AT THE REAVES PARK CENTER.

415




ftem 24.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 11/14/23
REQUESTER: Veronica Tracy, Recreation Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-74:
AN AGREEMENT BETWEEN THE CITY OF NORMAN AND THE CENTER
FOR CHILDREN AND FAMILIES TO OPERATE AND PROVIDE BOYS
AND GIRLS CLUB PROGRAMMING AT THE REAVES PARK CENTER.

BACKGROUND: In July 2023, the Parks and Recreation Department released Request for
Proposal #2324-8 to solicit proposals for community programming within the Reaves Park
Center located at 121 East Constitution Street. The Reaves Park Center most recently served
as a construction office for the construction company working on the Reaves Park Norman
Forward Renovation. When the construction company vacated the facility in Spring of 2023, the
Parks and Recreation Department desired to solicit an operator to activate the area and bridge
programming gaps in the Norman community.

DISCUSSION: The City received one proposal for operations at the Reaves Park Center from
the Center for Children and Families, Inc. (CCFl). CCFI has served families in Norman since
1969 and currently operates youth programming at numerous locations in Norman.

CCFI's proposal included operations of a Boys and Girls Club site for teens at the Reaves Park
Center. Within the Reaves Park Center, CCFI intends to create a teaching kitchen, while also
providing high school students with recreational and quiet spaces that will allow them to have a
separate space from school age children to have a meal, complete their homework, and socialize
with friends.

The City Attorney’s Office has worked with the Parks and Recreation Departmeni as well as
CCFI to draft a contract with an initial ferm of one year. Per the contract, the term may be
automatically renewed up to four additional years. CCF! will pay for electricity for the facility,
except during April and July due to the City’s use of the area. The City will pay for water usage.
Any alterations to the facility desired by CCF! will be funded by CCFI after approval by the City.

RECOMMENDATION: Staff recommends approval of Contract K-2324-74, an agreement
between The City of Norman and The Center for Children and Families to operate and provide
Boys and Girls Club programming at the Reaves Park Center.

Page1of1 -




Contract No. K-2324-74

AGREEMENT

This Agreement is a contract, made and entered into this day of , 2023
by and between the City of Norman, a municipal corporation, hereinafter called the "City," and
the Center for Children and Families, Inc., a non-profit corporation, hereinafter called "CCFL"

WITNESSETH:

WHEREAS, the City is the owner of public property: in Cleveland County, Oklahoma, known as
Reaves Park Center located on the southwest corner of Reaves Park and is bordered by Jenkins
Avenue and Constitution Street.

WHEREAS, the City recognizes the importance of programs and activities that respond to cultural
and economic diversity of the area for the further benefit of the health, safety and welfare of the
residents of said City.

WHEREAS, CCF], a United Way Agency of Normian, has served children and families in Norman
since 1969.

WHEREAS, CCFI provides for the operation of the Boys and Girls Club of Norman.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained, the
parties hereto agree to the use of the Reaves Center, for the operation of Boys and Girls Club of
Norman programing, as follows:

(1)  The City hereby grants the right and privilege to CCFI fo use, for the purpose stated, the
following described property, to-wit:

That area of the Reaves Park grounds which surround and contain the building identified as
the Reaves Park Center, 121°E. Constitution Street, Norman, OK.73069.

To have and to hold for a term of one (1) year from the date of the execution of this lease.
Thereafter, and subject to appropriation, this Agreement shall automatically renew on the
anniversary of the Effective Date for as many as four successive Terms of equal duration upon the
same general terms and conditions contained in this Agreement, or until such time as this lease
may be terminated as provided herein, whichever date occurs first

@) (a) CCFI agrees to pay to the City for such rights and privilege to accept lease of the
building in the current condition, as is, without any further work by the City on the structure
except for any work that is required to maintain the integrity and soundness of the structure the
sum of one dollar ($1.00) per year, which.sum shall be payable in advance on or before the 1st

1
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ftem 24.

Contract No. K-2324-74

day of December each year of this Agreement. In lieu of additional monetary payment for use of
the building and grounds, CCFI agrees to contribute obligations, services and improvements to
the Reaves Park Center, which CCFI deems as appropriate in its sole discretion, as follows:

CCFI may equip the existing kitchen area as needed.

CCFI may remode] the building as needed to make it usable for its programming.

(b) CCFI shall not make any alterations, additions or improvements to the property without first
notifying the City Manager or his designee, the Director of Parks and Recreation, who shall act
as the agent of the City Council for purposes of achieving mutual agreement on alterations,
additions, or improvements to the property. Agreement on alterations, additions, or
improvements to the property shall not be unreasonably withheld, conditioned or delayed.

(¢) No liens may be imposed or claims asserted against the property; therefore, the ongoing
agreements for any alterations, improvements, or additions shall include the specific provision
with regard to the method and timing of payment. At all stages, it shall be the responsibility of
CCFI to secure lien releases from materials, contractors, and subcontractors prior to beginning
any new work. CCFI shall make prompt and regular reports of any such improvements to the
Director of Parks and Recreation, or upon his reasonable request pertaining thereto.

(d) Any such permanent improvements made to the building or grounds shall remain the property
of the City, and CCFI shall have no claim to them or to compensation for their reasonable value
or the enhanced value of the property.

(3)  CCFI agrees to pay 100% of all electrical costs for the use of the Reaves Park Center 10
months out of the year, excluding April and July. Payment shall be made on a monthly basis within
30 days of invoice received from the City.

(4) It is agreed between the parties hereto that the purpose of operating the Reaves Park Center
is to provide Boys and Girls Club related activities in compliance with CCFI policies and
procedures. CCFI will not make or suffer any unlawful, improper, nuisance or offensive use of
the premises, or any use or occupancy thereof contrary to any law or regulation, or any ordinance
of City, now or hereafter made, which shall be either a public or private nuisance as those terms
are defined in Oklahoma law, or which shall be injurious to any person or property, or which
shall be liable to endanger or affect any insurance on the property or to increase the premium
thereof, Furthermore, CCFI shall not store or allow to be stored on the premises any explosives,
flammable materials, hazardous substances, dangerous materials, illegal drugs, contraband, or
waste materials. Further, CCFI shall ensure that it adequately trains its employees and volunteers
regarding these requirements.
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(5) CCFI shall comply with all zoning regulations, code enforcement. regulations, signage
regulations and other laws of the U.S. Government, the Statc of Oklahoma and the Code of
Ordinances of the City of Norman, Oklahoma.

(6) CCFI agrees to indemnify and hold the City harmless from and against all liability for
injuries or death to persons, legal expense or damage to property caused by CCFI’s use of said
property, its right and pr1v1lege or that of its agerits or employees; provided, however, that CCFT
shall not be liable for injury, damage or loss occasioned by the sole negligence of the City, its
agents or employees; and provided further that the City shall give to CCFI prompt and timely
notice of any claim or suit instituted, which in any way directly or indirectly, contingently or
otherwise, affects or might affect CCFI, and CCFI shall have the right to compromise and defend
the same to the extent of it§ own interest.

(7) CCFI shall, at its own expense, keep in force insurance of the following types, naming the
City as co-insured, and in not less than the following amounts, issued by a company ot
companies licensed to do business in Oklahoma and is of sound and adequate financial
responsibility, against all Habilities for accidents arising out of or in' ¢onhection with CCFI’s use
of said right and privilege, except when caused by the City's negligence or that of its agents or
employees, and shall furnish to the City certificates evidencing such insurance subject to the
limitations set forth above in respect to the City's sole negligence and CCFI shall furnish a
certificate fo the effect that such insurance shall not be changed or cancelled without ten (10)
days prior notice to the City, said notice shall be written and shall be given by CCFI, to wit:

(A)  Worker's Compensation Insurance as prescribed by State Statute,
p Y

(B)  Provide insurance both liability for personal injury and propeity damage in limits
prescribed by the Oklahoma Tort Claims Act and subsequent revisions thereto.

In 2023 the amount of coverage required would be Twenty-five Thousand Dollars ($25,000.00)
for any claim or to any claimant who has more than one claim for loss of property arising out of
a single act, accident, or occurrence;

One Hundred Seventy-five Thousand Dollars ($175,000.00) to any claimant for a claim for any
other loss arising out of a single act, accident, or occurrence.

One Million Dollars ($1,000,000.00) for-any nuriber of clainis arising out of a single-occurrence
or accident.

CCFI acknowledges that during the term of this contract, Title 51 Okla, Stat, Section 154 may be
revised and that CCFI agrees to carry coverage for the new required amounts when they go into
effect.

Ifem 24.
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Maintenance of Property

)

B

(D)
(E)

CCFI agrees to maintain all ground areas used by it, its members or patrons in a
clean, sanitary and orderly manner at all times by removing all debris, of every

kind, deposited upon said ground by CCFI, its members or patrons, at the

conclusion of each and every period of use, at'its own expense.

CCFI shall perform all maintenance duties and activities described in the attached
Exhibit A.

: L
(C)  CCFI agrees to keep all vegetation within the described grounds viable
and healthy throughout the growing season, and to mow any grass areas at least
once a week if weather allows:

CCFI shall be responsible for stocking, cleaning and maintaining the restrooms.

The City shall perform the maintenance. duties and activities described in the
attached Exhibit B.

Events on Property.

(A)

®)

©

(D)

CCEFI shall schedule and periodically report how the premises are used by the
Boys and Girls Club. CCFI may charge for activities and programs provided at or
on Center grounds.

CCFI s‘:hall ‘prov'ida an overall schedule to the Parks and Recreation Department of
regularly scheduled programming, as well as dates of special events and other
seasonal events.

This contract neither authorizes nor forbids such disciplinary measures as may be
necessary to maintain order at events and programs of CCFIL. CCFI’s enforcement
of the rules of its own programs are hot authorized, sanctioned or endorsed by the
City, and shall not serve as a basis for a suit against the City, its officers or
employees

CCFTagrees that the City has the right of first refusal for-any dates or times that
the Center is open and not being used by CCFI for its programming, The City will
require full use of the Center every July 3, 4 and 5% during the term of this
contract. It is further agreed that should the City recejve 4 third-party request to

4
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use the facilities, CCFI shall make a reasonable effort to accommodate said
request, and said approval shall not to be unreasonably withheld by CCFI.

CCFI agrees that all agreements for third party use of the Center shall be designed
to be financially beneficial to CCFI and that a copy of all such agreements shall
be provided to the City upon request.

It is understood that CCFI may charge a light fee to any group which is requesting
light usage of the Center. It is also understood that CCFI may charge additional
fees in an amount to recover any extra maintenance, expenses which might be
incurred by the event. CCFI agrees that all fees charged to third party agreements
shall be applied consistently and be used for Boys and Girls Club programming or
maintenance of the Center.

CCFI agrees that no officer or member of CCFI shall be allowed a commission,
refund or rebate of any kind relative to the Boys and Girls Club programs or this
contract.

(10) Recordkeeping and Reporting.

(A)

CCFI shall supply an annual report to the City Parks and Recreation Department
and the Norman. City Council prior to January 1% of each year. The annual report
shall include a summary of all activity along with revenue and expenditure
summaries for the preceding year. All detailed records shall be made available
for review within ten days by CCFI upon request from the City of Norman. The
annual report shall also include the following:

1. Narrative of all programs and activities offered by Boys and Girls
Club
Organization mission statement and goals
Fee structure
Number of scholarships
Age of participants
Breakdown of revenues and expenditures by category
Disclosure of all commissions, refunds and rebates to the organization
CCFI’s beginning and ending fund balarice related to the Center and
its programs
Annual CCFI budget for the Center including revenue, maintenance
and operating and capital costs

0N R WM
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10. Current record of officers, including who can authorize expenditures.
11. Names of those responsible for maintaining books and records
(B) CCFI shall provide to the Parks and Recreation Department an estimated budget
prior annually to be delivered within 30 days of CCFI budget adoption. The
budgets shall include revenue and expenditure projections in the areas of
programs, events, capital equipment and capital improvements.

(C) 'CCFI agrees to maintain all financial records associated with programming and
events at the Center for a period of seven years. Theése financial records shall be
maintained in such detail as to account for gross-receipts and expenditures for all
significant organization activity related to the Cenfer. The financial recording
system shall be reviewed and approved by the City’s Department of Finance for
the purpose of maintaining a minimum accounting standard acceptable to both
parties.

(D) Proceeds from the operation of the Center shall be used for the operation,
maintenance and improvement of the Center. The City of Norman Parks and
Recreation Department shall review and report to Council annually that all
necessary maintenance and improvements have been made to the Center and the
surrounding grounds.

(11) It is further understood and agreed between the parties that the right and privilege granted
by this contract are subject to all ordinances, rules and regulations of the City governing all the
activities in Reaves Park and the Reaves Park Center, including all sanitary regulation of any
governmental authority which the City may be authorized to enforce:

(12) Notice. Any notice provided pursuant to this Contract shall be mailed or delivered to such
officer of the CCFI or other person as designated by CCFl. CCFI agrees to inform the City
immediately after its annual election the names of its officers for the ensuing year the addresses
to which such notice may be mailed or delivered. Any notice to be given to the City shall be
directed to the Director of the Parks and Recreation Department of the City of Norman.

(13) Termination.

(A)  Either party shall have the right to cancel this contract for any reasons provided
thirty (30) days written, notice is provided. If the City is cancelling the contract,
prior to the proposed effective date of cancellation, CCFI shall be afforded a
hearing before the Board of Park Commissioners, if requested. The results of such

=
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hearing shall not be binding on the City as constituting a limitation upon its power
to cancel this contract

(B) Inthe event this contract is cancelled, for any reason, CCFI shall have the right to
remove any movable non-permanent improvements and/or structures provided or
donated entirely by CCFI within ninety (90) days after cancellation of this
contract, cleating all debris and litter from said property in a clean and orderly
condition, to the satisfaction of the City. Any improvements or structures not
moved within ninety (90) days after satisfaction of any indebtedness shall become
property of the City.

(14) CCFI agrees further that it will not deny membership in such CCFI activities, programs,
or events to any person on the basis of race, religion, color, creed, sex, sexual orientation or
gender, marriage, age, ancestry or national origin.

(15)  This Agreement shall not be assigned by CCFI without prior written consent of the City
of Norman, said consent not to be unreasonably withheld.

(16) This contract is governed by the laws of the State of Oklahoma. The exclusive venue for
any court action related to the terms of this contract shall be the District Court in and for O
Cleveland County, Oklahoma.

[the remainder of this page left blank intentionally]
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In Witness Whereof, the parties hereunto set their hands and seals the date first above written.

AMILIES, INC.

hief Executive Gfficer

% efore me the undersigned, a Notary Public in and pﬁoun and State, this _) b day of
, 2023, personally appeared to me known
to be the identical person who executed the foregoing, and acknowle ged to me that he/she

executed the same as free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last above written.

My commlssm exXpires:
o'-H 2b| wvff

CITY OF NORMAN

Approved as to form and legality this, day of , 2023

City Attorney

Mayor
ATTEST:

City Clerk

Sara Jz;ne Delmonte

Notary Public 8
Oklahoma

Commissinn #12004040
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EXHIBIT A

RESPONSIBILITIES OF
CENTER FOR CHILDREN AND FAMILIES, INC.

Maintain landscaping and lawns on the property adjacent to Reaves Park Center, as shown
on the attached map, to include watering.

Mow lawns on a weekly basis as weather allows.

Ensure that all participants have proper and necessary safety equipment to participate in
programs in a safe manner.

Maintain any existing watering system and monitor for leaks, if applicable.

Pick up trash on a daily basis in complex and common areas around Reaves Park Center
and within the Center.

Make minor repairs and maintenance to the Center, including painting and other necessary
repairs.

Pay the electrical cost of the Reaves Park Center for 10 months out of the year (excluding
April and July).

Work with Community Organizations and the City in coordinating other uses of the Reaves
Park Center when the Boys and Girls Club events are not being held within the Center.

ltem 24,
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EXHIBIT B
RESPONSIBILITIES OF THE CITY OF NORMAN (CITY)

Mowing on surrounding areas of Reaves Park that are not part of the immediate Reaves
Park Center grounds.

Major repairs and maintenance not caused by CCFI negligence.
Provide and pay for water usage at Reaves Park Center.

Cleani up and remove any litter, trash, items leftover from City use of Center during the
term-of this contract,

10
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File Attachments for Item:

29. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF RESOLUTION R-2324-80: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, AND THE NORMAN MUNICIPAL
AUTHORITY TRANSFERRING $37,609.76 FROM THE REIMBURSEMENTS-
REFUNDS-MISCELLANEOUS GENERAL ACCOUNT TO BE USED FOR THE
SENIOR WELLNESS CENTER PROJECT.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 11/14/2023
REQUESTER: Jason Olsen, Director of Parks & Recreation
PRESENTER: Elisabeth Muckala, Assistant City Attorney

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF RESOLUTION R-2324-80: A RESOLUTION OF
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AND THE
NORMAN MUNICIPAL AUTHORITY TRANSFERRING $37,609.76 FROM
THE REIMBURSEMENTS-REFUNDS-MISCELLANEOUS GENERAL
ACCOUNT TO BE USED FOR THE SENIOR WELLNESS CENTER
PROJECT.

BACKGROUND:

In October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various
quality-of-life projects through a one-half percent (%) sales tax increase over fifteen (15) years.
The NORMAN FORWARD initiative included authorization for a project to construct a new
Senior Citizen's Recreation Center. After ongoing community input, the project's scope was
expanded into a Senior Wellness Center, later named the Adult Wellness and Education Center
(AWE).

The AWE will be located on City-owned land on the southeast corner of Norman Regional Heaith
System's (NRHS) Porter Wellness Village, off North Findlay Avenue. The new AWE wili include
an indoor, heated saltwater pool with lap swimming, water walking, and hydrotherapy seating;
an indoor walking track and training space; a fitness classroom area; lounge and game rooms;
both wet and dry craft areas; a smali prep and demonstration kitchen; and multipurpose rooms
that can be used for eating, events, classes, theatrical plays, games, and much more.

The property on which the AWE project is located is directly adjacent, to the east, of property
owned by the Norman Regional Hospital Authority d/b/a Norman Regional Health System
(NRHS) and subject to a long-term lease by NRHS to NEP Norman, LP ("NEP Parcel"). As a
long-term ground lessee, NEP has construcied a structure on the NEP Parcel and coordinated
with the City of Norman regarding construction of a fire circulation drive for the joint use and
benefit of the City Parcel and NEP Parcel.

On October 10, 2023, the City Council approved Contract K-2324-84 Compensation Agreement
with NEP Norman, LP for AWE Center Fire Circulation Drive Construction. The Agreement
provided that NEP is responsible to pay fifty percent (50%) of the construction cost associated
with the portion of the Fire Circulation Drive that sits on the City Parcel. NEP’s share of the
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construction cost under the Agreement was $37,609.76. The City deposited these funds in the
General Fund revenue account Reimbursements-Refunds-Miscellaneous General (Account =
109-365251). An appropriation is needed to move the funds into the AWE project budget. ( )

RECOMMENDATION:

City Staff recommends approval of R-2324-80 to transfer the funds of $37,609.76 from revenue
account Reimbursements-Refunds-Miscellaneous General (Account 109-365251) to the
Norman Forward Fund, Senior Wellness Center Project, Construction account (51793365-
46101; Project NFP111) for use in the AWE project budget.

Page 2 of 2
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Regolufion

R-2324-80

A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AND NORMAN MUNICIPAL
AUTHORITY, TRANSFERRING $37,609.76 FROM THE
REIMBURSEMENTS-REFUNDS-MISCELLANEOQUS
GENERAL ACCOUNT TO BE USED FOR THE SENIOR
WELLNESS CENTER PROJECT.

' 1. WHEREAS, in October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding
various quality-of-life projects through a one-half percent (/4%) sales tax increase over fifteen {15)
years; and

2. 'WHEREAS, after ongoing commumity input, the project’s scope was expanded into a Senior Wellness
Center, later named the Adult Wellness and Edvcation Center (AWE); and

3. WHEREAS, the property on which the AWE project is located is directly adjacent, to the east, of
property owned by the Norman Regional Hospital Authority d/b/a Norman Regional Health System
(NRHS) and subject to a long-term lease by NRHS to NEP Norman, LP ("NEP Parcel"); and

4, WHEREAS, as a long-term ground lessee, NEP has constructed a structure on the NEP Parcel and
coordinated with the City of Norman regarding construction of a fire circulation drive for the joint nse
and would benefit both parties and that the NEP would be responsible for fifty percent (50%) of the
construction costs; and

5. WHEREAS, on October 10, 2023, the City Council approved Contract K-2324-84 a Compensation
Agreement with NEP Norman, LP for AWE Center Fire Circulation Drive Construction and
$37,600.76 were deposited in the General Fund revenue account Reimbursements-Refunds-
Miscellaneous General account.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
AND NORMAN MUNICIPAL AUTHORITY:

§ 6. Thatthe following appropriation of funds be approved for the reason as stated above.

| Account Name Losing: Account Gaining Account. Amount
(Gaining Account) .. Number
NORMAN FORWARD Fund, Reimbursements-Refunds- 51793365-46101; "$37,609.76
Senior Wellness Center Project, Miscellaneous General Project NFP111
Construction (109-365251)

PASSED AND ADOPTED this 14th day of November, 2023

Mayor/Chairman
ATTEST:

! City Clerk/Secretary

.3
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PASSED AND ADOPTED this day of

, 2023,

R-2324-70

' Mélyor
ATTEST:

"City Clerk
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File Attachments for Item:

CONSID TION OF AD l EJECTION, AMEND AND/OR
POSTPONEMENT OF AMENDMENT NO. ONE TO RESOLUTION R-2324-52: AN

AMENDMENT TO A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA CREATING AN AD HOC STEERING COMMITTEE TO WORK WITH THE
CITY OF NORMAN'’S CONSULTANTS IN THE CREATION OF THE CITY'S AREA
AND INFRASTRUCTURE MASTER PLAN (“AIM NORMAN"} TO NAME A
REPLACEMENT FOR A STEERING COMMITTEE MEMBER, ACKNOWLEDGING
THE ADDITION OF THE PARKS AND RECREATION MASTER PLAN, ADDING TO
THE LIST OF PARTNERS, CLARIFYING THE PROCESS OF SELECTION OF
SUBCOMMITTEE MEMBERS, AND SETTING FORTH ATTENDANCE
REQUIREMENTS FOR STEERING COMMITTEE MEMBERS.
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§1.

§2.

§ 3.

§4.

§5.

lfem 46.

Amend. 1 to R-2324-52

AN AMENDMENT TO A RESOLUTION OF THE COUNCIL OF THE
CITY OF NORMAN, OKLAHOMA CREATING AN AD HOC
STEERING COMMITTEE TO WORK WITH THE CITY OF
NORMAN’S CONSULTANTS IN THE CREATION OF THE CITY’S
AREA AND INFRASTRUCTURE MASTER PLAN (“AIM NORMAN™)
TO NAME A REPLACEMENT FOR A STEERING COMMITTEE
MEMBER, ACKNOWLEDGING THE ADDITION OF THE PARKS
AND RECREATION MASTER PLAN, ADDING TO THE LIST OF
PARTNERS, CLARIFYING THE PROCESS OF SELECTION OF
SUBCOMMITTEE MEMBERS, AND SETTING  FORTH
ATTENDANCE REQUIREMENTS FOR STEERING COMMITIEE
MEMBERS.

t

WHEREAS, the City of Norman’s current Comprehensive Plan, the Norman 2025 Land
Use and Transportation Plan, was adopted November 16, 2004 by Resolution R-0405-39,
as an update to the 2020 Land Use and Transportation Plan, adopted in 1997.
WHEREAS, the City has not updated its Comprehensive Plan in 19 years and the City has
seen substantial growth since 2004, from 105,336 to 132,290, according to projected
population through December 2022 based on permit records. The city has seen 9,820 acres
developed since the 2025 Plan was adopted, and during the last 15 years multi-family and
student-housing products have increased dramatically.

WHEREAS, Norman’s growth has spurred the development, update and adoption of
multiple related master plans including storm water, water supply, parks, open space and
transportation, as well as updates to the City’s 2001 Wastewater Master Plan.

WHEREAS, the City is now in possession of critical 2020 Census data, a tool not available
during previous comprehensive planning efforts, and now acknowledges the passage of
time since updates of these many master plans.

WHEREAS, the City has declared its commitment to efforts to develop updated master
plans, to support a new Comprehensive Land Use Plan, that will provide a unified vision
to match the growth of Norman as well as the quality of life that its citizens deserve and
expect by selecting RDG Planning & Design, Inc. and its team pursuant to Request for
Proposal 2223-29 on July 25, 2023, by Contract K-2324-46, to create the following new
and updated plans:

« Comprehensive Plan

« Housing Market Analysis and Affordability Strategy
» Comprehensive Transportation Plan Update
Stormwater Master Plan Update

el
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§ 6.

§7.

Amend. 1 to R-2324-52

» Water Hydraulic Modeling Update
+ Wastewater Master Plan
s Parks and Recreation Master Plan

WHEREAS, going forward these services will collectively be referred to as the Norman
Area and Infrastructure Master Plan (“AIM Norman®).

WHEREAS, the City Council adopted Resolution R-2324-52 on August 22, 2023
appointing seventeen residents, representing the various wards in Norman, as well as
providing a diverse field of background, knowledge, skill and expertise, to an ad hoc
steering committee to work with RDG in the creation of the AIM Norman Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AS FOLLOWS:

§ 8.

§9.

§ 10.

That, the AIM Norman Ad Hoc Steering Committee (“AIM Norman Steering Committee™)
shall be created on an ad hoc basis to provide guidance and input regarding the creation of
the AIM Norman Plan.

That, the following persons shall be appointed as voting members to the Committee:

Mitch Biesmeyer, Patrick Schrank, Alex Lanphere, Terry Van Winkle, Elizabeth
McKinney, Evan Nixon; Derek Rosendahl, Lee Hall, Jayke Flaggert, Shavonne Evans,
Lanny Smith, Dan Bergey, Amanda Nairn, Inger Giuffrida, Charles Custer, Jim Adair and
Richard McKown,

A person from each of the following entities, agencies or groups shall serve as non-voting
advisors (“Partners”) to the AIM Norman Steering Committee voting members:

University of Oklahoma

Cleveland County Commissioners
Norman Chamber of Commerce

Visit Norman

Sooner Mall

Sooner Centurions

Moore Norman Technology Center
Norman Public Schools

The Oklahoma Academy

OU Corporate Partnerships and Economic Development
Hitachi-Vantara

Absentee Shawnee Tribe

Norman Economic Development Coalition
Norman Regional Health Systemn
Chickasaw Nation Industries, Inc.

ltem 46.
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§11.

§ 12.

§ 13.

§ 14.

item 46.

Amend. 1 to R-2324-52

That Elizabeth McKinney shall serve as Chair of the AIM Norman Steering Committee.

]
That the ATM Norman Steering Committee shall create sub-committees’to assist in these
tasks, and that a member of the AIM Norman Steering Committee shall serve as a Chair to
each of these sub-committees.

(2) That interested sub-committee members shall first submit a Boards and Commissioners
Application as provided on the City’s website at https://www.normanok.gov/your-

government/boards-commissions.

(b) That each sub-committee member shall be vetted by the Steering Committee according
to their knowledge, skill, background or expertise in the subject to be addressed in each
subcommittee, giving due consideration to representation from the community in general
as well as those with specific qualifications.

(c¢) That all sub-committee members shall be approved by a simple majority vote of the
AIM Norman Steering Committee after consideration of the criteria set forth herein.

(d) That said sub-committees shall meet as frequently as necessary to complete their tasks
in assistance to the AIM Norman Steering Committee, and shall disband upon the AIM
Norman Steering Committee disbanding

That said AIM Norman Steering Committee should meet no less than once a month to
fulfill its purpose, and shall disband upon completion of the tasks set forth herein.

That said AIM Norman Steering Committee members shall not miss more than three (3)
meetings, and any member missing more than three (3) meetings may be removed and/or
replaced.

PASSED AND ADOPTED this day of , 2023,

Mayor

ATTEST:

City Clerk

s
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Amend. 1 to R-2324-52

AN AMENDMENT TO A RESOLUTION OF THE COUNCIL OF THE
CITY OF NORMAN, OKLAHOMA CREATING AN AD HOC
STEERING COMMITTEE TO WORK WITH THE CITY OF
NORMAN’S CONSULTANTS IN THE CREATION OF THE CITY’S
AREA AND INFRASTRUCTURE MASTER PLAN (“AIM NORMAN")
TO NAME A REPLACEMENT FOR A STEERING COMMITTEE
MEMBER, ACKNOWLEDGING THE ADDITION OF THE PARKS
AND RECREATION MASTER PLAN. ADDING TO THE LIST OF
PARTNERS, CLARIFYING THE PROCESS OF SELECTION OF
SUBCOMMITTEE MEMBERS. AND SETTING  FORTH
ATTENDANCE REQUIREMENTS FOR STEERING COMMITTEE
MEMBERS.

WHEREAS, the City of Norman’s current Comprehensive Plan, the Norman 2025 Land
Use and Transportation Plan, was adopted November 16, 2004 by Resolution R-0405-39,
as an update to the 2020 Land Use and Transportation Plan, adopted in 1997.

WHEREAS, the City has not updated its Comprehensive Plan in 19 years and the City has
seen substantial growth since 2004, from 105,336 to 132,290, according to projected
population through December 2022 based on permit records. The city has seen 9,820 acres
developed since the 2025 Plan was adopted, and during the last 15 years multi-family and
student-housing products have increased dramatically.

WHEREAS, Norman’s growth has spurred the development, update and adoption of
multiple related master plans including storm water, water supply, parks, open space and
transportation, as well as updates to the City’s 2001 Wastewater Master Plan.

WHEREAS, the City is now in possession of critical 2020 Census data, a tool not available
during previous comprehensive planning efforts, and now acknowledges the passage of
time since updates of these many master plans.

WHEREAS, the City has declared its commitment to efforts to develop updated master
plans, to support a new Comprehensive Land Use Plan, that will provide a unified vision
to match the growth of Norman as well as the quality of life that its citizens deserve and
expect by selecting RDG Planning & Design, Inc. and its team pursuant to Request for
Proposal 2223-29 on July 25, 2023, by Contract K-2324-46, to create the following new
and updated plans:

« Comprehensive Plan

» Housing Market Analysis and Affordability Strategy
» Comprehensive Transportation Plan Update

» Stormwater Master Plan Update

O
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Amend. 1 to R-2324-52

» Water Hydraulic Modeling Update
» Wastewater Master Plan
+ Parks and Recreation Master Plan

WHEREAS, going forward these services will collectively be referred to as the Norman
Area and Infrastructure Master Plan (“AIM Norinan™).

WHEREAS, the City Council adopted Resolution R-2324-52 on August 22, 2023

appointing seventeen residents 2 : i 17
persons, representing the various wards in Norman, as well as providing a diverse field of

background, knowledge, skill and expertise, for—appointment to an ad hoc steering
committee to work with RDG in the creation of the AIM Norman Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AS FOLLOWS:

§ 8.

§9.

§ 10.

That, the AIM Norman Ad Hoc Steering Committee (“AIM Norman Steering Committee”)
shall be created on an ad hoc basis to provide guidance and input regarding the creation of
the AIM Norman Plan.

That, the following persons shall be appointed as voting members to the Committee:

Mitch Biesmeyer, Patrick Schrank, Alex Lanphere, Terry Van Winkle, Elizabeth
McKinney, Evan Nixon, Derek Rosendahl, Lee Hall, Jayke Flaggert, Shavonne Evans,
Lanny Smith, Dan Bergey, Amanda Nairn, Inger Giuffrida, Fara-Casitlas; Charles Custer.
Jim Adair and Richard McKown.

A person from each of the following entities, agencies or groups shall serve as non-voting
advisors (“Partners”) to the AIM Norman Steering Committee voting members:

University of Oklahoma

Cleveland County Commissioners
Norman Chamber of Commerce

Visit Norman

Sooner Mall

Sooner Centurions

Moore Norman Technology Center
Norman Public Schools

The Oklahoma Academy

OU Corporate Partnerships and Economic Development
Hitachi-Vantara

Absentee Shawnee Tribe

Norman Economic Development Coalition

Norman Regional Health System

740;




§11.

§12.

§ 13.

§ 14,

Amend. 1 to R-2324-52

Chickasaw Nation Industries, Inc.

That Elizabeth McKinney shall serve as Chair of the AIM Norman Steering Committee.

That the AIM Norman Steering Committee shall create sub-committees to assist in these
tasks, and that a member of the AIM Norman Steering Committee shall serve as a Chair to
each of these sub-committees.

(a) That interested sub-committee members shall first submit a Boards and Commissioners
Application as provided on the City’s website at https://www.normanok.eov/vour-
government/boards-commissions.

(b) That each sub-committee member shall be vetted by the Steering Committee according
to their knowledge, skill, background or expertise in the subject to be addressed in each

subcommittee, giving due consideration to representation from the community in general
as well as those with specific qualifications.

(c) That all sub-committee members shall be approved by a simple majority vote of the
AIM Norman Steering Committee after consideration of the criteria set forth herein.

(d) That said sub-committees shall meet as frequently as necessary to complete their tasks
in assistance to the AIM Norman Steering Committee, and shall disband upon the AIM
Norman Steering Committee disbanding.

That said AIM Norman Steering Committee should meet no less than once a month to

fulfill its purpose, and shall disband upon completion of the tasks set forth herein.

That said AIM Norman Steering Committee members shall not miss more than three (3)

meetings, and any member missing more than three (3) meetings may be removed and/or

replaced.
PASSED AND ADOPTED this day of i ,2023.

Mayor

ATTEST:

City Clerk .

Itermn 46.
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P E M -2324-17: A PROCLAMATION OF THE
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DEPARTMENT COORDINATORS FOR THEIR GENEROSITY AND LEADERSHIP IN THE
2023 UNITED WAY OF NORMAN CHARITY CAMPAIGN.




ftem 1.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE:

REQUESTER:
PRESENTER:
ITEM TITLE:

11/28/2023
Brenda Hall, City Clerk
Brenda Hall, City Clerk

CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION P-2324-17: A
PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA,
COMMENDING CITY EMPLOYEES AND DEPARTMENT COORDINATORS
FOR THEIR GENEROSITY AND LEADERSHIP IN THE 2023 UNITED WAY OF
NORMAN CHARITY CAMPAIGN.
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fem 1.

Proclamation

3
P-2324-17 O

A PROCLAMATION OF THE MAYOR OF THE CITY OF
NORMAN, OKLAHOMA COMMENDING CITY
EMPLOYEES AND DEPARTMENT COORDINATORS FOR
THEIR GENEROSITY AND LEADERSHIP IN THE 2023
UNITED WAY OF NORMAN CHARITY CAMPAIGN.

WHEREAS, United Way of Norman hosts an annual fundraising campaign during which
department coordinators rally City employees to raise funds for 24 local agencies that
provide 34 programs in the Norman area; and

WHEREAS, department coordinators dedicate a‘portion of their time to the campaign from
September through November, organizing fundraisers and rallies to raise awareness and
encourage their co-workers to donate; and

WHEREAS, United Way of Norman’s 24 local agencies are an essential part of the
campaign’s success, working hard to serve more than 63,000 in Norman every year; and

WHEREAS, by giving to the United Way of Norman’s annual campaign, employees are
helping the less fortunate, feeding the himgry, supporting a vibrant arts community; and

WHEREAS, the annual United Way of Norman campaign has raised more than $60,000
over the last two years, helping fulfill the unmet needs in Norman topping the $30,000
mark for two years in a row; and O

WHEREAS, the City desires to recognize the United Way of Norman camnpaign
department coordinators and City employees for their dedication to the residents of
Norman.

NOW, THEREFORE, I MAYOR OF THE CITY OF NORMAN, OKLAHOMA:

§ 7. Do hereby thank and commend City employees and department coordinators for their
generosity and hard work in making Norman a better place to live.

PASSED AND APPROVED THIS 28" day of November, 2023.

Mayor

ATTEST: N

City Clerk




