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Section 1 - Annual Activities

Vocational

Programming at the Adult Wellness & Education Center
is based on the Six Dimensions of Wellness and
supporting healthy aging in our community.

Since Nov. 13, 2024, Healthy Living Norman has offered:
Jimensions

e 923 Fitness classes ' of Wellness Intellectual

o Landclasses in group fitness room Eé\

o Water classes in the natatorium
e 453 Artclasses
Fine art

Pottery

Textiles

Jewelry

Specialty classes

Crafts

e 383 Educational classes, scheduled game times, and events
Health & mental health

Nutrition education

O O 0O O O O

Safety

Cooking
Finance
General interest
Culture

0O O O 0O O O O ©O

Indoor table games & outdoor games
Special Events and Programming has included

e November
o Founding Member & Partner Gala
o Grand Opening & Ribbon Cutting
e December
o Holiday Art Workshop
o Trip to Festival of Light in Chickasha
e January
o Elvis Day
o Japanese Wadaiko drumming performance



e February

o

©)

©)

o

e March

o
e April

©)

e July

Black History Month breakfast
Beatlemania event

Leap Day Hop

Japan Winter Festival Month

Hosted performances of Cimarron Opera’s Gallantry

The French Connection month celebrating 30 years of Norman'’s sister city
connection with Clermont-Ferrand, France (culture, art, cuisine, cinema)
Solar Eclipse Viewing & Patio Party

Walk the Parks visiting 4 different parks

Earth Day event

Senior Prom
Star Wars Day - May the Fourth
Mother’s Day Tea

Juneteenth Unity Celebration
Father’s Day cookout
Ice Cream Social

AWElympics
Open House
Summer Floral Art Spectacular (floral themed art & cooking classes)

Regular Events

e Monthly Mornings with the Professor with OU Osher Lifelong Learning Institute

e Saturday Live Music in the Lounge with Gary Lehman

e Monday night Drummin’ Up Wellness African drumming with Tiffany Couch
e Tech Sesh with Mac
e SALT Seniors & Law Enforcement Together with Cleveland County Sheriff’s Office

e Ask a Librarian with Pioneer Library System
e Singo with Archwell Health
e Karaoke

e (Genealogy

e Gardening



We have hosted intergenerational classes and events.

In December 2023, we started hosting Aging Services Inc.’s Title lll senior congregate lunch
program.

Section 2 - Mission Statement & Goals

MISSION
To promote the health and well-being
of adults aged 50 and older
by providing opportunities for
physical activity, social engagement,
and lifelong learning at the

Adult Wellness and Education Center.

GOALS

The original goal was to reach 2000 members by December 2024. As we saw rapid early growth,

the target date was revised to March 2024. We reached 2000 members in February and continue
to grow.

We are in the process of strategic planning for 2025, including setting new goals.



Section 3 - Membership Fees

e Individual Membership $35 per month
e Family Membership for additional individual in the household $25 per month
e Members with Renew Active (United Healthcare) — reimburses $3 per visit up to $30
per month (10 visits)
e Members with Silver Sneakers (Medicare Advantage or Medicare Supplement Plan) -
reimburses $3 per visit up to $21 per month (7 visits)
e Members with HealthChoice insurance $30 per month
e Chickasaw Nation Members — free membership paid by the Chickasaw Nation
e Sliding Scale Fee based on Federal Poverty Guidelines
o Households below 100% of FPG - $10 per month
o Households between 100% and 200% of FPG - $15 per month
e Veterans (10% discount) - $31.50 per month
e Alimited number of scholarships are available on a case-by-case basis.
e Day Pass (guests 50+) $10 per person

Corporate and Group memberships for those 50+ are available for a negotiated fee based on
membership numbers and other factors established by the Board of Directors.
Current Corporate Memberships at $30 per person per month:

e University of Oklahoma

e Norman Regional Health System

e State of Oklahoma

¢ NRH Cardio Rehab Patients (membership is for 3 months)
Exceptions to the above policy may be made on a case-by-case basis as determined by the
Board Chairman or other Board Appointed Designee.



MEMBERSHIP TYPE (JUNE 2024)

H Individual Members 30.6% m Family Membership 10.3% B Insurance Members 50.6%
m Chickasaw 0.2% mSliding Scale 1 &2 1% m Corporate 0.5%
mEmployee 1.1% H Scholarships 1.2% H Veteran 0.8%

m Founding Partner 0.1% m Founding Member 3.6%  mNRH Cardio Rehab 0.1%

Individual
31%

Insurance
51%

Insurance members include Silver Sneakers, Renew Active, Tivity, and HealthChoice.



Section 4 - Participation

As of July 30, 2024, we have 2,710 active members.

Membership Growth November 2023 - June 2024

3000 s50 2597
2430
2500
2000
1500
1000
500
Nov. 2023 Dec. 2023 Jan.2024 | Feb.2024 Mar.2024 Apr.2024 May2024 | Jun.2024
m Other 501 733 282 249 221 257 247 258
H Indiv & Family Members 277 473 832 917 900 1005 995 1062
B SS/RN Members 0 0 851 991 1113 1168 1208 1277

B SS/RN Members B Indiv & Family Members  m Other

SSN/RN = Members whose membership is reimbursed by visit by Silver Sneakers and Renew Active.
We began accepting insurance reimbursements in Mid-December 2023.



CHECK-INS

12000

10000

8000
6000
4000

2000

NOV. 2023 DEC. 2023 JAN. 2024 FEB. 2024 MAR. 2024 APR. 2024 MAY 2024 JUN. 2024

There were a total of 59,200 check-ins between Nov. 13, 2023 and June 30, 2024

UNIQUE PERSON VISITS

1800
1600

1400

1200
1000
80
60

200

o o o

Nov. 2023  Dec. 2023 Jan. 2024 Feb. 2024 Mar. 2024 Apr. 2024 May 2024 Jun. 2024

This chart represents unduplicated individual member visits by month.



Gender

B Female W Male

Members by Age

Other
80-89 1% 50-59

11% 90-99  11%
1%

m Other m50-59 mW60-69 m70-79 m80-89 m90-99

“Other” indicates members who are under 50 years old. They include those with family
memberships and Healthy Living Norman employees.
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Section 5 - Revenue
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Section 6 - Beginning & Ending Fund Balance

Healthy Living Norman

Balance Sheet
As of June 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 United Business Free (8570) - 1 22,291.09
Total Bank Accounts $22,291.09
Accounts Receivable
1100 OKC Salary Reimbursement Receivable -8,833.70
Total Accounts Recelvable $-8,833.70
Total Current Asssats $13,457.39
Fixed Assets
1200 Furniture and Equipment 15,186.50
Total Fixed Assets $15,186.50
TOTAL ASSETS $28,643.88
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2000 Payroll Liabilities -851.60
Total Other Current Liabilities $-951.60
Total Currant Liabllitles $ -951.60
Total Liabilities $-951.80
Equity
3200 Retained Earnings 132.412.48
Met Revenue -102,816.99
Total Equity $29,505.49
TOTAL LIABILITIES AND EQUITY $28,643.89

12



Section 7 - Annual Budget
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Section 8 - Officers & Expenditure Authorization
Current record of officers:

e Lynne Miller, Chairperson
e Lee Hall, Vice-Chairperson
e Bill Scanlon, Secretary

No Healthy Living Norman Advisory Board officers have authorization for expenditures.

Bill Fleming, Vice Chair, Healthy Living & Fitness Inc. Board of Directors, is serving as Interim
Executive Director and has authorization for expenditures.

Section 9 - Books & Records

Those responsible for maintaining Healthy Living Norman books and records:

Katherine Leidy Tricia Forbes
Director Office Manager
Healthy Living Norman Healthy Living Norman

Section 10 - Tax Affirmation

Healthy Living Norman is filing yearly tax returns.
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Section 11 - Board Members

Healthy Living Center Norman, LLC
Board of Directors

Lynne Miller, Chairperson
(term expires 2027)
Retired, Former Mayor of Norman, OK
801 48" Ave. SE
Norman, OK 73026
405-834-3009
Imillerstuart@gmail.com

Lee Hall, Vice-Chairperson
(term expires 2028)
Retired, Former City Councilor
648 S. Lahoma Ave.
Norman, OK 73069
405-650-9088
lee.p.hall@gmail.com

Bill Scanlon, Secretary
(term expires 2027)
Retired, Former City Councilor
3001 Harwich Ct.
Norman, OK 73071
405-579-1679
scanlonwa@aol.com

Chuck Thompson
(term expires 2026)
Chairman
American Investment Group
2022 N. Broadway
Moore, OK 73160
405- 301-7955
chuck.thompson®@lachris.org

Brian Hill
(term expires 2026)
Partner
Ball Morse Lowe

531 Couch Dr., Suite 201
Oklahoma City, OK 73102

405-701-6968

bhill@bml.law

Amy Davenport
(term expires 2028)
Director
University of Oklahoma
Fitness & Recreation
1401 Asp Ave., Room 170
Norman, OK 73019-2142
(405) 209-2842
amydavenport@ou.edu

Elaine Purvis, Ex Officio Member
VP & Chief Strategy Officer
Norman Regional Health System
901 N Porter
Norman, OK 73071
405-307-2210
epurvis@nrh-ok.com

Jason Olsen, Ex Officio Member
Director
Parks & Recreation Department
City of Norman
201 W. Gray St., Building C
Norman, OK 73069
405-366-5472
Jason.olsen@normanok.gov

Katherine Leidy
Branch Director
Healthy Living Norman
602 N. Findlay Ave.
Norman, OK 73071
405-857-7390
katherine@healthylivingnorman.com
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Member Feedback

“This place has changed my life!” - Christie Wettengel
“You all have improved our family’s quality of life. Thank you!” — Joshua Ramirez
“Just what we needed here. Love the pool!” — Paula Walker

“A great place for seniors. Plenty of activities and gym equipment the pool is wonderful.

Can't beat the price for all that’s offered.” — Lamie Luk

“This place is wonderful. | love the art classes and the pool. You all are doing a great

job.” - Anonymous

“Wonderful facility. Good staff and equipment. Everything was very clean and

functional.” — William Faris
“First class for seniors. Welcoming and informative.” — Anne Schillam

“This truly helps me to meet new people and get out of my home to learn new skills like
painting, cooking and pottery. It gives me a sense of accomplishment and satisfaction to
learn a new skill from start to finish. Also playing games with fellow members is

competitive and makes you laugh.” - Bob Nighswonger

“The Adult Wellness & Education center means friendship, camaraderie, lunch with
friends. It gives me something to do so I’'m not in my head so much. | would not be able

to attend without a scholarship.” — Jackie McKinney

“Though | had some misgivings of this facility as it was coming into existence, | now
admit that it is proving to be a great place for we elders to meet, greet, eat, play, make
new friends, get healthier with exercise, and also accessible and useful for those on a
limited income, with the insurance and other financial aid available. Thank you.” - Terry

Stapleton
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