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To the City of Norman,

At Strong Towns, we are working to make America’s cities financially strong and resilient, able to meet their
community’s needs and direct their own future without being dependent on others for essential services or
ongoing support. We are excited for the opportunity to work with the residents of Norman, Oklahoma to help
them on the path to increased prosperity.

The Community Action Lab we are proposing is designed to transform the direction of your community, from
development patterns that stress your region -- financially, environmentally, culturally -- to a future where
you can sustain core services, improve quality of life, and keep the broader commitments the community
makes to itself and its neighbors without the need for ongoing, outside support. We want to help you become
a Strong Town!

To do this, we will engage local leaders, giving them the understanding and the language to communicate
a strategy of resilience to your community. We will work to train an Action Team, a group of people
implementing new strategies and approaches, to help them apply what they have learned to your most
pressing challenges. And, we’ll nurture a broad community conversation so that the dialogue in the coffee
shop, the ball field, and the social gathering include a transformed -- and optimistic -- vision for the future.

This project is a commitment from your leadership to the future of Norman. It is also a commitment from the
Strong Towns team to learn, reflect, and understand the people of Norman, to bring their hopes and insights
into our broader movement for change, connecting them to a support structure that will help them for many
years to come.

In fast-growing communities like yours, a new community dialogue can jumpstart momentum for breaking
out of the boom and bust cycle of development, setting future generations up for prosperity and success,
regardless of what happens in the world around you.

We’re excited to be working on this with you.

Sincerely,

Charles L. Marohn, Jr.
President of Strong Towns
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Executive Summary

Strong Towns operates with the mission of replacing America’s post-war pattern
of development, the Suburban Experiment, with a pattern of development that

is financially strong and resilient. We advocate for cities of all sizes to be safe,
livable, and inviting. We work to elevate local government to be the highest level of
collaboration for people seeking to work together in a place, not merely the lowest
level in a hierarchy of governments.

In order to rationally respond to the challenges
created by the North American development
pattern, the Strong Towns approach:

> Relies on small, incremental investments (“little
bets”) instead of large, transformative projects.

> Emphasizes resiliency of result over efficiency
of execution.

> ls designed to adapt to feedback.

> ls inspired by bottom-up action (“chaotic but
smart”) and not top-down systems (“orderly but
dumb”).

> Seeks to conduct as much of life as possible at
a personal scale.
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Strong Towns is proposing a $149,875 Community Action Lab that will use a
multi-pronged approach to mobilize the community of Norman, Oklahoma for
change while simultaneously coaching a team of key leaders through critical action
steps. Strong Towns seeks to shift the vital center of dialogue in the community
using our broad reach, non-partisan appeal, and accessible messaging.

As a result of a Community Action Lab in Norman:

> Local leaders will gain knowledge and insight that
will help them build a strong, resilient, and more
prosperous city.

> Technical staff and key stakeholders will be trained
in practical ways to apply Strong Towns thinking
and approaches to the difficult problems they are
presently facing in their communities.

> The broader community will experience a shift
in thinking that will increase their understanding
of resiliency, long-term fiscal health, and their
community’s development approach while building
capacity to support systematic change.
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Change The Conversation

We all want to live in a prosperous place where hard work creates a better life

for ourselves, our families, and the next generation. Thanks to the University of
Oklahoma’s significant presence in the city, Norman is seeing new signs of increased
demand for tourism and services as well as major new investments. A community
like Norman needs only to welcome development alongside such a significant shift in
its growth pattern in order to receive all the fees, tax revenue, and other immediate
benefits of these investments.

This approach comes with a tradeoff that is only realized decades into the future.
These numerous new roads, sidewalks, pipes, and other infrastructure systems
require ongoing maintenance, repair, and replacement. Shiny new neighborhoods
and commercial areas built during a boom enter their intensive-maintenance phase
suddenly, making both public and private maintenance challenges exponentially
more difficult.

This would be enough of a challenge if the pattern of growth generated enough
wealth and revenue for the community to make good on the promise of prosperity.
Data clearly demonstrates that it comes nowhere close; communities experience a
cycle of boom, stagnation, and decline as a result of the typical approach to growth
and development adopted by the vast majority of North America after World War
II. Public understanding of this manifests in a commonly held sentiment: “we don’t
want to end up like them”, with the latest community to experience this rise and fall
held up as the avatar of that which we want to avoid.

To avoid such a fate, there needs to be an alternative that is both desirable and
achievable within the framework of our local decision making process. Fortunately,
Norman is perfectly positioned at this point in development to not only alter

course, but to be the regional leader that will inspire others to change their
approach as well.
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Goals & Objectives

Psychologist Jonathan Haidt described three elements of systematic change in an
analogy of an elephant, a rider, and a path. The elephant represents our emotional
inclinations and responses. It is strong, powerful, and not easily moved against its
own will. The rider is our rational selves, the part of our psyche that responds to
data and analysis. The rider can steer, but has little power to overcome an elephant
that wants to go in a different direction. The path then represents the obstacles in
the way that assist or hinder the elephant and rider on their journey.

Systematic change must do three things at once:

Motivate the Inform the rider Clear the path
elephant to go so they can to make it
in the chosen steer in the right easier to stay
direction direction on course

The Community Action Lab in Norman is designed to accomplish
all three elements simultaneously.
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We have outlined the following goals for this project:

Inform & Educate

Generate awareness and create a new dialogue around the future of Norman.

P Strong Towns will train community leaders in the knowledge and skills that will help them implement resilient
development and to strengthen the economy of their communities. Empowered with a new perspective, practical
skills, and support/resources from the Strong Towns team, community leaders will be more capable and motivated
to initiate projects that will make their communities more resilient in the long term.

B> Strong Towns will assist the community with developing a refined vision for what a Strong Towns approach can
look like in Norman, which will assist in future planning and visioning efforts.

> Strong Towns will provide community members with the opportunity to engage with content that supports the
goals and visions for their communities, along with access to the information they need to create a new dialogue.

Connect & Energize

Bring together community leaders and residents to inspire collective action.

> Strong Towns will assemble and coach an Action Team of energetic community leaders for one year to apply the
Strong Towns approach to current challenges, building their capacity to implement and sustain a new approach to
community development.

Strong Towns will communicate with top leadership in Norman to increase support and momentum at all levels.

B> Strong Towns will use a series of events and ongoing media efforts to connect curious, inspired, and motivated
residents to others in their community and generate momentum.

Support & Guide

Maintain momentum and continual action to move toward the city’s vision.

> Strong Towns will provide focused guidance and coaching to local leadership and the Action Team for one year, with
more moderate support available after that time period, ensuring that community leaders continue to have access to the
knowledge and skills needed to reach their goals.

> Strong Towns will provide the Action Team with access to support from our team during and after the project as well as
resource materials, including 12-month memberships to Strong Towns and the Strong Towns Academy.
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Community Action Lab

The Community Action Lab is a two-year process. In the first twelve months, Strong
Towns provides active community engagement and coaching, meeting regularly with
leadership and the local Action Team, and heavily pushing targeted media campaigns
to the larger community. In the second year of the project, we will shift toward more
passive support for local leaders and community groups, offering assistance as needed
and providing ongoing resources.

Throughout each phase, the Community Action Lab will utilize a three-pronged
approach:

Communicate with local leadership to understand
their individual goals and priorities, share critical
information, and align the consensus vision
around long-term resiliency.

Train and coach an Action Team to apply the
Strong Towns approach to current challenges,
building their capacity to implement and sustain a
new approach to community development.

Engage the broader community through a series of
events, supported by ongoing media efforts, that
produce a shift in dialogue within the community.
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Phase 1: Preparation

In preparation for kicking off the Community Action Lab and to
ensure a productive launch, Strong Towns will:

> Perform a survey of the public, the Action Team, local leaders, and community partners
to establish a baseline measurement of knowledge and inclinations regarding economic
resiliency and growth.

> Begin the process of building a local audience for Strong Towns content with initial
content marketing to identify high-share collateral. Content pieces that demonstrate
engagement across a broad demographic will be used as outreach during the initial
engagement.

> Utilize our media database to make initial connections with traditional media sources to
establish media contacts. We will set up keyword monitoring of local media and the local
conversation more broadly.

> Work with public officials to identify the right date and venue for the initial kickoff
event. We will plan the event, coordinating with the local sponsor on related meetings,
tours, and sessions surrounding the major public engagement. Strong Towns will use our
engagement platform to advertise and promote the event to the broader public.

> Work with Norman leadership to identify 12 to 15 members of the Action Team, the
leadership group that will actively participate throughout the process in the training and
coaching sessions. Members of the Action Team will participate in coaching and training
sessions every two to three weeks for the first year of the Community Action Lab.
They will receive a customized curriculum of training sessions from the Strong Towns
Academy, which they will have full access to. Each member of the Action Team will
receive a copy of Strong Towns: A Bottom-Up Revolution to Rebuild American Prosperity.

B> Survey members of the Action Team and, as the schedule allows, meet with them
individually or in small groups to better understand their background, interests, and
areas of concern.

B> Work with top leadership in Norman to begin communicating on their vision for the
community they serve. Unlike the Action Team, where we have specific expectations
for work and engagement, our goal with the top leadership is to develop good
communication without imposing a specific set of expectations for engagement. The
Community Action Lab is designed to make their work easier, not impose additional
burdens.
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Phase 2: Kickoff

Strong Towns will launch the Community Action Lab with a
large public engagement event to begin the intensive phase of
the project. In the second phase of this project, we will:

> Host the kickoff engagement events at the dates, times, and locations established during
the preparation phase. The events will include public lectures, extended Q&A sessions,
and opportunities for walking tours and other activities.

B> Meet in person with the top leadership of Norman to brief them on the schedule and
what to expect in the upcoming phases of the Community Action Lab.

> Meet in person with the Action Team to share the initial curriculum and materials and
to discuss goals and expectations with them.

> Prepare and deliver a briefing to members of the local media, either through Zoom prior
to the kickoff event or in person as part of the engagement.
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Phase 3: Capacity Building

After the initial engagement event, we will shift into the
Capacity Building phase of the Community Action Lab. Strong
Towns will:

B> Host a Zoom coaching session every 2-3 weeks with the Action Team. In these roughly
9o-minute sessions, we will share information, review key lessons from curriculum
assignments, discuss how the Strong Towns approach applies to local issues, and answer
questions from members of the Action Team. The format of these sessions will be
collaborative, with limited lecturing and an emphasis on coaching and problem solving.
Small breakout groups may be used where they facilitate discussion. Sessions will be
recorded and made available on demand to Action Team members.

B> Provide Action Team members with regular reading and/or video assignments to
complete between coaching sessions. These assignments will take roughly 9o minutes.
The expectation is that all participants will stay current on the assignments through the
Community Action Lab process.

> Potentially bring in outside experts to provide supplementary sessions for Action Team
members depending on the issues that arise during coaching sessions. At Strong Towns,
we have access to some of the country’s greatest practitioners and will leverage those
connections when helpful.

> Implement a full content marketing strategy to engage people throughout the region.
The distribution strategy will include both organic and paid placements on multiple
digital platforms. The goal of this marketing is to broadly expose the public to Strong
Towns ideas and foster engagement and discussion of related issues throughout the
project. (Note: The online discussions that take place will be curated by members of the
Strong Towns team. While we welcome discussion, especially when there is healthy and
respectful disagreement, we do not allow people to demonize or attack others. Strong
Towns is a non-profit organization, and we reserve the right to mute, block, or hide
comments or individuals that are not engaging in a respectful way.)

B> Refrain from using content that specifically references local issues or projects in order
to improve engagement. Individuals engage with more open minds when they are given
examples from other places, and so we intend to not use content marketing to weigh in
on specific local matters. We have found that people have little difficulty transferring
lessons learned elsewhere to similar local cases and are generally willing to do so if
presented in this way.
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B> Occasionally create new content that addresses a topic or issue that the Action Team or
the broader public conversation is working to address. We may include local leaders and
others in our audio or video productions. The Strong Towns catalog of content includes
thousands of articles, podcasts, and videos with 10 to 15 new pieces of content added
weekly.

B> Monitor local media conversations and, where applicable, serve as a resource for local
media where our insights add value. We will also connect local media to other national
experts that can weigh in with fresh perspectives on local issues.

> Culminate the Capacity Building phase in another public event, coordinated in a similar
fashion to the kickoff event. The topics of emphasis and specific agenda for the event
will be determined in consultation with the Action Team and local leaders.

> We will periodically check in with the community’s top leadership and remain
accessible to their feedback, comments, and inquiries.

Phase 4: Action

Following the second public event, we will shift our emphasis
from learning and discussion to implementation of a Strong
Towns approach. During the Action phase, Strong Towns will:

> Continue coaching sessions and curriculum on a 2-3 week cycle as we focus more
intently on specific local challenges and how to apply Strong Towns thinking to them.

B> Continue the content marketing approach throughout this phase. As the process
matures, the nature of our approach should allow us to reach a larger core audience,
allowing us to shift our paid marketing efforts to individuals who are harder to reach.

> Continue our media efforts, hopefully with deeper and more mature relationships to
build from. Engagement in this phase builds toward a third and final event. The timing
and topics of the event will be coordinated with the Action Team and local leaders.

> During the final event, we will have a meeting with top leadership to review progress,
receive feedback, and discuss next steps.

> Following the final event, we will conduct a follow-up survey of the public to measure
change against the baseline measurement taken during the first phase of the project.

10
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Phase 5: Ongoing Support

After an intense year of engagement, the active portion of the
Community Action Lab will conclude. We will invite leadership,
Action Team members, and the broader community to stay
engaged with Strong Towns and the broader Strong Towns
movement by:

> Providing all members of the Action Team with a 12-month membership to Strong
Towns. This will give them, among other things, access to ongoing coaching through our
regular member office hours and access to the priority Q&A section of the Action Lab.

> All members of the Action Team will also receive a 12-month, all-access subscription to
the Strong Towns Academy and the over 60 hours of lessons provided there.

B> If there is demand, we will work with residents to start a Local Conversation, an
ongoing dialogue among those interested in the Strong Towns approach. We support
Local Conversations around the country, provide them with assistance and resources
where we can, and work to connect them to each other for shared learning and
engagement.

> We will remain accessible to the community’s leadership and Action Team members for
periodic phone calls, email questions, and other informal assistance.

11
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Deliverables

What we’re looking to deliver is not easily measurable; we’re delivering a new way
of thinking, one that grounds Norman in the fiscal realities of a growing city. The
process we’ve set up is designed to help local officials, city staff, and the public

at large confront a different set of questions as decisions are made about future
growth.

The following deliverables will be provided through the course of the
Community Action Lab in Norman:

3 major public events in the first year of the project.

The formation of an Action Team consisting of 12-15 motivated individuals, who will use
the Strong Towns approach to work toward the community’s goals.

A customized training curriculum for the Action Team consisting of online courses,
assignments, guest speakers/instructors, and other sessions tailored to community
needs.

Regular meetings between the Action Team and Strong Towns staff (every 2-3 weeks)
to discuss the application of curriculum topics to local challenges, address roadblocks,
and track progress.

Regular meetings with local leadership to provide updates on project activities and for
open discussion.

A content marketing strategy designed to engage residents of Norman with Strong
Towns content relevant to local issues on multiple social media platforms.

A public evaluation report containing final metrics, notable achievements and
challenges, and concluding thoughts.

One year of ongoing support after the first year of the project for the Action Team and
local leadership, including resources and guidance.

12
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Measuring Success

The Community Action Lab is a two-way engagement; Strong Towns will provide the content,
materials, training, and access to have the engagement be successful, and the community (local
leaders, the Action Team, and the broader coffee shop conversation) will respond.

It is easy to use a clickbait style of communication and get high-levels of engagement without
getting the underlying results of substantive change. However, because our goal is community
transformation, we will measure both quantitative and qualitative metrics to fully understand
community response.

QUANTITATIVE

Throughout the project, Strong Towns will track:

Attendance numbers at each project event
Facebook engagement on project media campaigns (clicks, shares, comments, etc.)

Number of training sessions completed with local leadership

v vV VvV V

Number of training sessions completed with the Action Team

QUALITATIVE

Strong Towns will use surveys and personal interactions to determine:

D> Change in attitudes and knowledge of community leaders, the Action Team, and the public on economic
resiliency in their communities

> Change in attitudes of community leaders, the Action Team, and the public on their communities’ capacity
for change

B> Change in attitudes and knowledge of community leaders, the Action Team, and the public on financial
solvency in their communities

> Change in attitudes and knowledge of community leaders, the Action Team, and the public on the Strong
Towns approach to growth and development

B> Change in attitudes of community leaders, the Action Team, and the public on their individual openness to
change, growth, and development

13
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The Community Action Lab is a brand new program, but we’re confident in the long-term impacts
that project communities will see. This project is a scaled-up version of the work we’ve been doing
for years, and we’ve seen the success of the Strong Towns approach when communities embrace
it. The Community Action Lab will allow us to take the principles and practices we’ve been honing
for over a decade and walk community leaders through the steps they can take to begin turning
them into policies and projects that work for their city. The following examples describe real cities
putting the Strong Towns approach into action to better serve their municipality and its residents;
small, immediate actions that result in incremental change.
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Timeline

The Community Action Lab will take place over a 24-month period, with the most
intense duration being a ten-month period during the first year in which we will
implement Phase 2, 3, and 4. The following timeline is a visualization of when each
project phase will take place upon agreement of this proposal:

Y EVENT

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PHASE 1
PHASE 2
PHASE 3

PHASE 4

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PHASE 5

15
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Budget

The total cost of this project is $149,875.

PHASE 1, PREPARATION $20,400

PHASE 2, KICKOFF $12,500

PHASE 3, CAPACITY BUILDING $54,675

PHASE 4, ACTION $54,800

PHASE 5, ONGOING SUPPORT $7,500

Please see the separate Project Budget document for an extensive

breakdown of project costs.

If agreed upon, Strong Towns will begin implementation of the Community Action Lab on January
2, 2023. With a timeframe of January 2023- December 2024 for the entirety of the project, the annual
cost breakdown and payment schedule will be as follows:

> Deposit of $20,400 due within 30 days of project agreement signing

Total Expenses for 2022: $20,400

> Payment of $11,500 upon completion of Phase 2 (Kickoff Event) in February

> Monthly payments of $11,000 for Phase 3 and 4 for March-November ($99,000)

Total Expenses for 2023: $110,500

> Payment of $11,475 upon completion of Phase 4 (Action) in January

> Payment of $7,500 upon completion of a final project report in February

Total Expenses for 2024: $18,975

16
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About Strong Towns

Strong Towns was founded in 2009 from a blog written by Charles Marohn, now president

of Strong Towns. Since then, our audience has grown from one or two readers a week to our
current annual readership of over two million. Donations from thousands of Strong Towns
members make up the largest portion of our revenue stream, which is why we refer to our work
as a movement; our work truly wouldn’t be possible without the people who believe in it. Our
audience is driving real change in their own communities, and they regularly share with us stories
of implementing critical change in their own cities and towns.

The Strong Towns approach is built on the idea that we’re not going to solve these immense,
systemic problems on our own. Instead, we’re inspiring millions of people internationally to
catalyze change from the bottom up, amplifying both our capacity and their impact.

At Strong Towns, we believe the following to be true:

Strong cities, towns and neighborhoods need strong citizens working together to improve
the community.

Local government is not the lowest level of government but the highest level of
collaboration for strong citizens working to build a prosperous place.

For local government, financial solvency is a prerequisite for long term prosperity.

Land is the base resource from which community prosperity is built and sustained. It must
not be squandered.

A transportation system is one of many means of creating prosperity in a community, but
never an end unto itself.

Job creation and economic growth are the results of a healthy local economy, not
substitutes for one.

Strong Towns has grown from a blog written by one motivated person to a current staff of 13 and
an annual budget of over $1.2 million. Strong Towns leadership consists of 3 highly-dedicated and
committed members of our Board Of Directors, who lead an Advisory Board of 13 exceptionally
qualified individuals in total. The Advisory Board steers our organization as we continue to grow
our movement, and includes city council members and officials, a state senator, urban planners,
journalists, an architect, and community organizers. The Advisory Board meets regularly to
provide staff with feedback on programs, projects, and development efforts, offering invaluable
expertise to Strong Towns.

17
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Strong Towns operates with the goal of transforming North America’s conventional development
pattern; we uncover financial insolvencies, safety hazards, and pedestrian-hostile design practices,
then we propose practical alternative solutions. We publish and distribute this content through
various media, including written articles, regular podcast episodes, ebooks, webinars, video, and
in-depth online courses that reach over two million readers and listeners annually. We also amplify
the reach of our messaging and expand our audience by speaking at in-person events across North
America.

To accomplish our ultimate goal of replacing America’s post-war pattern of development
with a pattern of development that is financially strong and resilient, Strong Towns is:

Strong Towns is a 501(c)3 nonprofit organization.




PROJECT BUDGET: COMMUNITY ACTION LAB IN NORMAN, OK

Timeframe

0-1 Month

1 menth

During 2nd month

2 - 6 months

Tasks
Phase 1: Preparation

Surveys

Public

Action Team
Local Leadership

Growth Hacking
Audience Building

Initial Marketing
Marketing Cost

Media

Scoping

Initial Contacts
Keyword Monitoring

Events

Scheduling and Coordination
Adverlisement and Promotion
Marketing Cost

Action Team

Assembly and Coordination
Initial Communication
Books

Project Managemant
PHASE 1 TOTAL COST
Phase 2: Kickoff

Event #1

Kickoff Engagement
Coordination
Travel Expenses

PHASE 2 TOTAL COST
Phase 3: Capacity Bullding

Coaching Sessions (approx 8}

Prep
Sessions

Follow Up and Coordination
Expert Assistance
Content Marketing

Organic Posting of Evergreen

Notes

Broad, general survey of the public
Initial discussion with team members
Individual conversations with local leaders

Setup initial target audiences

Identify initial content pieces, run and monitor initial

ad campaigns
Cost of running paid placements

Identify local media contacts
Make contact with local media, explain project
Setup monitoring of local conversation

Coordinate kickoff event
Promote the Kkickoff event and the project
Cost of running paid placements

Work with Sponsor to identify team members
Prepare and distribute information to the teams
Send ST book

Overall project management and coordination

Travel to site, meet w/ public officials, action teams,

public, media
Runs events process

Prepare curriculum, handouts, and line up content for

coaching sessions, communication

Host 90 minute coaching sessions

Follow up on items disucss in sessions, provide
materials and support

Outside experts to assist with specific community
challenges

Curate, post, and monitor content from existing
evergresn fibrary

Team Members

Chuck, New, Alexa
New
New

Alexa

Lauren, Alexa

Lauren
Lauren
Lauren

Michelle, Chuck
Alexa, Lauren

New
New, Lauren
Christa

Chuck, New

Chuck, New
Michelle

Chuck, New
Chuck, New

Chuck, New

New

Lauren

PROJECT COST

$500

$600

$2,500
$1,500

$750

$500

$2,000

$8,350

$1,500

$1,500

$6,250

$2,500
81,100
$1,200

$1,200

$1,500
$500
$1,000

$1,500
$750
$800

$12.050

$8,500
$2,500

$11,000

$3,200
$5.750

$2,200

$4,000

TOTAL

$3,000 10 hours to prepare, 8 hours lo distribute, 10 hours to analyze = 26 hours + software expense
$1,100 6 meetings per team, 30 minutes each = 3 hours + coordination
$1,200 5 meetings, 30 minutes each, coordination = 2.5 hours + coordination + follow up

$600

$2,500 2 hours curating content piece, meeting to review, placing ads and monitoring
$1,500

$750
$1,200
$500

$1.500 10 hours of coordination per event
$500
$1,000

$1,500 4 hours of coordination
$750
$800 15 copies + shipping
$2,000 10 hours

$20,400

$8,500
$1.500
$2,500 2 peaple for each trip

$12,500

$3,200 2 hours prep per session
$5.750 2 hours per session

$2,200 3 hours follow up combined

$4,000 2 expert sessions @ +$2000 each

$6,250 monthly meeling to review + time for curation and monitoring
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During 6th month

7 - 11 months

Near 11th month

New Content
Paid Placements
Marketing Cost

Community Building

Media
Monitoring

Communication

Event #2
Engagement Event
Coordinalion

Travel Expenses
Leadership Check-in
Project Management

PHASE 3 TOTAL COST

Phase 4: Action

Coaching Sesslons (approx 9)

Prep
Session

Follow Up and Coordination

Expert Assistance

Content Marketing

Organic Posting of Evergreen

New Content
Paid Placements
Marketing Cost

Community Building

Media
Monitoring

Communication

Event #3

Engagement Event
Coordination
Travel Expenses

Follow Up Survey
Public

Action Team

Local Leadership

Project Management

Prepare new content for target audiences
Ongoing paid placements, analysis and reporting
Cost of running paid placements

Monitoring of ongoing conversation and targeted
interactions

of local media cor jions.

Pitching articles, stories, and providing
ications with media

Travel to site, meet w/ public officials, action teams,
public, media

Runs events process

Meet with Local Leaders to check in on the project

Overall project management and coordination

Prepare curriculum, handouts, and line up content for

sessions, corr i 1
Host 80 minute coaching sessions

Follow up on items disuess in sessions, provide
materials and support

Qulside experts fo assist with specific community
challenges

Curate, post, and monitor content from existing
evergreen library

Prepare new content for target audiences
Ongping paid placements, analysis and reporting
Cost of running paid placements

Monitering of ongoing conversation and targeted
interactions

Monitoring of local media conversations
Pitching articles, stories, and providing
ications with media

Travel to site, meet w/ public officials, action teams,
public, media

Runs events process

Broad, general survey of the public
Initial discussion with team members
Individual conversations with local leaders

QOverall project management and coordination

Rachel, Seairra
Alexa

Tayana

Lauren

Lauren

Chuck, New
Michelle

Chuck, New
Chuck, New

Chuck, New

New

Lauren
Rachel, Seairra
Alexa

Tayana

Lauren

Lauren

Chuck, New
Michello

Chuck, New, Alexa

$3,200
$1,500

$1,750

$1,250

$1,750

$1,200

$4,000

$20,900

$6,250
$3,200
$2,500

$1,500

$750

$1,500

$1,200

$250

$4,800

$4,500

$10,000

$3,000

$1,125

$33,775

$2,700
$5,400

$1,500

$3,000

$5,000

$9,000

$2,000

$1,500

$2,000
$750

$3,200 estimated 4 custom content pieces total
$1,500
$4,500 $750/mo in paid placements

$1,750

$1.250

$1,750

$10,000
$1,200
$3,000 2 people

$1,125 Each mesting 1.5 hour including coordination and follow up

$4.000

$54,675

$2,700 3 hours prep per session
$5,400 2 hours per session

$1,500 3 hours follow up combined

$3,000 2 expert sessions @ +$1500 each

$6,250 monthly mesting to review + time for curation and monitoring

$3,200 estimated 4 custom content pieces total
$2,500
$5,000 $1,000/mo in paid placements for 5 months

$1,500

$750

$1,500

$9,000
$1,200
$2,000

$1,750 10 hours to prepare, 6 hours to distribute, 10 hours to analyze = 26 hours + software expense

$2,000
$750

$4,800
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12th month and beyond

PHASE 4 TOTAL COST
Phase 5 Ongoing Support

Final Report
Strong Towns Membership

Academy Subscription
Local Conversation Support

Ongoing Communications
PHASE 5 TOTAL COST

12-month membership to all members of the Action
Team

12-month Academy subscription, including Local-
Motive, to all Action Team members

Inclusion in the Local Conversations program

Phone calls, emails, and Zoom meetings where
helpful to continue momentum

TOTAL

Phass 1 - Preparation
Phase 2 - Kickoff

Phass 3 - Capacity Building
Phase 4 - Action

Phase 5 - Ongoing Support
TOTAL

$20,400
$12.500
$54,675
$54,800
$7,500
$149,875

$21,950

$7,500

$7,500

$60,200

$32,850 $54,800

$7,500
$0

$0
$0

$0
$0 $7,500

$89,675 $149,875

1081U0))

£6-€CCTA

UBULION JO A1)



