RE: RFP #2223-76

May 8™, 2023

Ladies and Gentlemen:

The City of Norman invites proposals from qualified firms to conduct a comprehensive Public
Safety Resource Allocation Study for the City of Norman to include specific recommendations
regarding current and future staffing/operation levels and future facility needs for its Police and
Fire Departments. Responding firms should have significant experience conducting this type
Study for police and fire agencies.

Proposers will be responsible to carefully examine the requirements contained herein.

Proposals will be received in the City of Norman located at 201 W. Gray, Norman, OK 73070
by 5:00 p.m. on Friday, July 14t 2023. A copy of the requirements, specifications and
proposal documents may be obtained from the City of Norman. Any inquiries regarding this
notice should be directed to Major Chad Vincent.

The envelope containing your proposal must be sealed and marked “RFP — A Public Safety
Resource Allocation Study for City of Norman.”

Proposals will not be opened publicly.

If you have any questions, please contact Major Chad Vincent at (405) 217-7752 or
chad.vincent@normanok.gov.

Sincerely,

chad b, Vincent

Major Chad Vincent
201 W. Gray Street
Norman, OK 73070



CITY OF NORMAN

REQUEST FOR PROPOSALS (RFP)

PUBLIC SAFETY RESOURCE
ALLOCATION STUDY
FOR THE CITY OF NORMAN

PROPOSALS MAY BE MAILED OR DELIVERED
IN PERSON TO:

CITY OF NORMAN
ATTN: MAJOR CHAD VINCENT
201 WEST GRAY STREET - BLDG B
NORMAN, OK 73069

PROPOSALS MUST BE RECEIVED BY 5:00 P.M.
ON THE DATE INDICATED BELOW:

FRIDAY, JULY 14t 2023



CITY OF NORMAN REQUEST FOR PROPOSALS
FOR PUBLIC SAFETY RESOURCE ALLOCATION STUDY
FOR THE CITY OF NORMAN

The dates are tentative and are subject to change as necessary.

DATE ACTIVITY
5/8/2023 Issuance of Request for Proposals (RFP)
7/14/2023 Deadline for submission of proposals to the City of Norman by 5:00

p.m.
8/11/2023 Review of Proposals
8/18/2023 Notifications to Bidders not selected
9/1/2023 Contract negotiations completed
9/8/2023 Project Initiation
TBD Project completion




