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TECHNICAL PROPOSAL

Sample Implementation Plan

Project Implementation Timeline 
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Installation Date
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Implement 
Program 
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• Installation
• 100% Testing 
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Training

Tailor Program 

• Evaluate 
Progress
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Meetings
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Adjust 
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Days 1 - 30 
Pre-Planning 

Days 31 - 60 
Implementation 

Days 61-90 
Performance 
Improvement 

Days 90 + 
Continuous 

Improvement 
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