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Sample Implementation Plan

Project Implementation Timeline

Days 61-90

Performance
Improvement

Days 90 +

Continuous
Improvement

Days 1 - 30

Pre-Planning

Establish Implement Tailor Program Evaluate and
organizational Program Adjust
support ¢ Evaluate Performance
foundation, *  Vehicle Progress Goals
onboarding skills, Specification * Regular «  Analyze Results
and develop . ﬁ]s:tzs”sa";i:t Checkpoint * Present Results
scalable work plan «  100% Testing Meetings . Eztf;trj:'p
and Quality Improvement
+  Order Confirmation Verification Checks
+ Initial Conference *  Calibration +  Establish best
Call *  Manager Practices for
«  Establish Training Clients Needs

Installation Date
*  Ship Equipment
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