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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 10/8/2024 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF AWARDING CONTRACT 
K-2425-60: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, 
AND MUSCO SPORTS LIGHTING, LLC, IN THE AMOUNT OF $145,000, 
MAINTENANCE BOND MB-2425-22, PERFORMANCE BOND B-2425-29; 
AND STATUTORY BOND B-2425-30 FOR THE YOUNG FAMILY 
ATHLETIC CENTER (YFAC) OUTDOOR SPORTS COURT LIGHTING 
SYSTEM PROJECT, ADOPTION OF RESOLUTION R-2425-50, 
GRANTING TAX EXEMPT STATUS AND BUDGET APPROPRIATION. 

  

BACKGROUND: 

In October 2015, Norman residents passed the Norman Forward initiative, funding various 
projects through a ½% sales tax increase over fifteen years. The Norman Forward initiative 
included projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.   
 
The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate 
projects. After extensive public input and consideration by the City Council, acting as Trustees 
of the Norman Municipal Authority (NMA), these projects were combined into one 
comprehensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock 
Creek Road. This new sports and aquatic complex includes eight full-sized basketball or twelve 
volleyball courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession 
stands; retail space; administration offices; and, through a partnership with Norman Regional 
Health System (NRHS), a health and wellness clinic. The building and the project were named 
the Young Family Athletic Center (YFAC) in July of 2021 (K-2122-27) after the Trae Young 
Family Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building, and 
the health and wellness clinic is now "Ortho Central" and "NMotion." 

The YFAC officially opened to the public on February 19, 2024. Since then, there has been an 
ongoing effort to look for ways to offer increased opportunities for residents to participate in the 
various programs and sports offered. Programs include indoor gym sports, such as basketball, 
volleyball, and pickleball, and the pool's different aquatic activities. Residents often asked for 
additional outdoor sports courts and activities, especially lighted pickleball courts and sand 
volleyball. The design team for the outdoor portion of the YFAC is JHBR Architecture. They 
created schematic designs for these sports and other outdoor recreation on the east side of the 
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building as part of their work. There is also a citywide occurrence of requests for outdoor 
pickleball courts. With this in mind, a contract was awarded to Multisports, LLC on August 27, 
2024, to construct six outdoor pickleball courts with fencing and paved walkways to and around 
the courts, based on the concept drawing from JHBR. At that time, the plan was to get pricing 
from MUSCO Sports Lighting to provide and install adequate area lighting for the new pickleball 
courts, along with lighting for the area north of the courts where two sand volleyball courts are 
planned to be built, and also lighting for the synthetic turf football practice field built by NRHS as 
part of their clinic space.  

DISCUSSION: 

The City of Norman participates in several nationwide bidding services, including Sourcewell. 
These services receive bids for many products and services used in municipal construction 
projects related to utilities, public works, facility construction, and parks and recreation facilities. 
They collaborate with hundreds of vendors and contractors to secure the best pricing for a wide 
range of work extended to their members. Following that process, MUSCO Sports Lighting was 
awarded a contract to provide "Sports Lighting with Related Supplies and Services" under 
Sourcewell Master Project 199030; Contract Number 041123-MSL, good through 2027.  

This contract covers the type of lighting system needed to light the new Pickleball, Sand 
Volleyball, and Football areas at the YFAC on the east side of the building. MUSCO has been 
used to light several of our other lighted facilities in recent NORMAN FORWARD projects, 
including the Blake Baldwin Skatepark, Griffin Park Soccer, and the new T-ball fields at Reaves 
Park. These are all LED light systems, which staff can control through the Control Link App, 
making it easier to maintain and troubleshoot these new systems in real-time.   

During the construction of the YFAC, an ample power supply was installed on-site to be used 
for future lighting of outdoor activities. Parks has met with the local MUSCO Field Rep to confirm 
the layout of a complete lighting system of poles, pole bases, fixtures, underground wiring, power 
rack(s), and push-button activators for all the different sports areas. That layout determined the 
final pricing for a turn-key project based on the Sourcewell Contract to supply and install lighting 
for the activities listed here. Work will also be coordinated with the pickleball court construction 
project. 

Staff recommends awarding Contract Number K-2425-60 to MUSCO Sports Lighting, LLC, in 
the amount of $145,000 for the YFAC Outdoor Sports Court Lighting System Project. The 
funding is proposed to come from an appropriation of the park's development portion of the 
Room Tax fund balance. 

RECOMMENDATION 1: It is recommended that the City Council appropriate $145,000 from the 
Room Tax Park Development Fund Balance (23-29000) into YFAC Outdoor Pickleball Courts, 
Construction (Account 23793375-46101; Project RT0093) 

RECOMMENDATION 2:  It is recommended that the City Council approve Contract K-2425-60, 
Performance Bond B-2425-29, Statutory Bond B-2425-30, and Maintenance Bond MB-2425-22 
for the YFAC Outdoor Sports Court Lighting System Project. 

RECOMMENDATION 3: It is further recommended that MUSCO Sports Lighting, LLC, be 
authorized and appointed as project agent for the YFAC Outdoor Sports Court Lighting System 
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Project by Resolution R-2425-50 to avoid the payment of sales tax on materials purchases 
related to the project. 
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Young Family Athletic Center Pickleball Courts
2201 Trae Young Drive,  Norman, OK 73069 

Turnkey Scope of Work

Customer Responsibilities:
1. Complete access to the site for construction utilizing standard 2-wheel drive rubber tire equipment. 
2. Locate existing underground utilities not covered by your local utilities. (i.e. water lines, electrical lines, 

irrigation systems, and sprinkler heads). Musco or Subcontractor will not be responsible for repairs to 
unmarked utilities. 

3. Locate and mark field reference points per Musco supplied layout. (i.e. home plate, center of FB field)
4. Pay for extra costs associated with foundation excavation in non-standard soils (rock, caliche, high water 

table, collapsing holes, etc.) or soils not defined in geo-technical report. Standard soils are defined as 
soils that can be excavated using standard earth auguring equipment.

5. Pay any power company fees and requirements. 
6. Pay all permitting fees and obtain the required electrical permitting.
7. Provide area on site for disposal of spoils from foundation excavation.
8. Provide area on site for dumpsters.
9. Provide sealed Electrical Plans. (If required)

Musco Responsibilities:
1. Provide required foundations, poles, electrical enclosures, luminaires, wire harnesses, and control 

cabinets. 
2. Provide layout of pole locations and aiming diagram. 
3. Provide Contract Management as required.
4. Provide stamped foundation designs based on soil parameters as outlined in the geotechnical report  

Hinderliter Geotechnical Engineering, HE Project # FSB-21-01, April 7, 2021. 
5. Assist our installing subcontractor and ensure our responsibilities are satisfied.

Subcontractor Responsibilities 
General:
1. Obtain any required permitting.
2. Contact 811 for locating underground public utilities and then confirm they have been clearly marked.
3. Contact the facility owner/manager to confirm the existing private underground utilities and irrigation 

systems have been located and are clearly marked to avoid damage from construction equipment. Notify 
owner and repair damage to marked utilities. Notify owner and Musco regarding damage which occurred 
to unmarked utilities.

4. Provide labor, equipment, and materials to off load equipment at jobsite per scheduled delivery.
5. Provide storage containers for material, (including electrical components enclosures), as needed.
6. Provide necessary waste disposal and daily cleanup.
7. Provide adequate security to protect Musco delivered products from theft, vandalism or damage during 

the installation. 
8. Keep all heavy equipment off playing fields when possible. Repair damage to grounds which exceeds that 

which would be expected. Indentations caused by heavy equipment traveling over dry ground would be 
an example of expected damage. Ruts and sod damage caused by equipment traveling over wet grounds 
would be an example of damage requiring repair.

9. Provide startup and aiming as required to provide complete and operating sports lighting system.
10. Installation to commence upon delivery and proceed without interruption until complete. Notify Musco 

immediately of any breaks in schedule or delays.
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Foundations, Poles, and Luminaires:
1. Mark and confirm pole locations per the aiming diagram provided. If there are any issues, immediately 

notify your Musco Project Manager.
2. Provide labor, materials, and equipment to install (4) LSS foundations as specified on Layout and per the 

stamped foundation drawings, if applicable.
3. Remove spoils to owner designated location at jobsite.
4. Provide labor, materials, and equipment to assemble Musco TLC-LED luminaires, electrical component 

enclosures, poles, and pole harnesses. 
5. Provide labor, equipment, and materials to erect (4) dressed LSS Poles and aim utilizing the pole 

alignment beam.

Electrical:
1. Provide labor, materials, and equipment to install new electrical service panel as required.
2. Provide labor, materials, and equipment to install all underground conduit, wiring, pull boxes etc. and 

terminate wiring as required.

Control-Link Control and Monitoring:
1. Provide labor, equipment, and materials to install (1) 24” x 48” Musco control and monitoring cabinet and 

terminate all necessary wiring. 
2. Provide a dedicated 120 V 20 A controls circuit or a step-down transformer for 120 V control circuit if not 

available.
3. Check all zones to make sure they work in both auto and manual mode.
4. Commission Control-Link® by contacting Control-Link Central™ at 877-347-3319. 
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