October

PWR

Repaired transmission issues on Freightliner tractor
Worked on brakes for side dump trailer

Prepped trucks and equipment for snow removal activities. Including painting of buckets and beds and
cutting edge replacement

Prepared Monofill for winter by placing vehicles to better contain windblown trash
Continued shaping of monofill floor for drainage

Put water trucks away for winter

Replaced brakes, drums and tires on Kenworth end dump

Building Maintenance

Landfill
Landfill had 506 private vehicles dump on Saturdays, 34 commercial

Switched to winter hours

November

PWR

Finished repairs on 2020 snow blower

Began snow removal activities with initial storms. 5000 yards of snow moved
Lost one equipment operator to job change and one to promotion

Bulk of road crew out for one week due to covid

Building Maintenance

Unplugged sewer line for public safety building. Had Jakes do carpet cleaning for most of public safety
building

Two of the three out for one week due to Covid

Moved new boiler and doors into rec center for installation

Got the Sensaphones updated with 10 digit phone numbers and new points of contact
Coordinated with Polar Pools and school for swimming pool repairs

Repaired door locks for Library



Fixed boilers at Mini Convention Center and Public Works
Landfill

Landfill had 313 private vehicles and 20 commercial for Saturdays

December

PWR

Started month with both snow blowers down. One to a burnt clutch and one to supply chain issues —
fuel filters. Filter issues now addressed with having spares on the shelf. Utilized contractors for snow
removal during this time

Moved 50,000 yards of snow with 640+ contractor truck hours, 2900+truck loads and well over 1000
man hours for just the road crew. Despite being short staffed, the road crew kept the town open,
working nearly every day through the month.

Placed 50+ loads of sand on the roads.

Building Maintenance

Replaced 4 of the seven canisters in RFB air handlers and three fan belts
Working with ATS security on updates and passcode issues

Helped assemble and bring on line the new boiler at the rec center

Got the sump pump at Grader Greg’s Garage to start working as it was meant to
Repaired generator at public works building/fire hall.

Repaired bay doors at ambulance bay and overhead doors for NPD

Replaced hot water heater in harbor office and thawed water lines

Landfill

Landfill had 212 private vehicles and 9 commercial for Saturdays.



