Sophia J. Pantelis

PO Box 1482

Nome, AK, USA
sophiapantelis@gmail.com
(907) 944-1218
September 25, 2023

City Council Members: Adam Martinson, Doug Johnson, Scot Henderson, M. Sigvanna Tapgag,
Cameron Piscoya, Mark Johnson

Nome City Council

Nome, AK, USA 99762

Dear Town of Nome,
Subject: Proposal for Establishing an Indoor Sports Complex in Nome, Alaska

| am writing to propose an ambitious and much-needed project that could significantly benefit
the rural community of Nome, Alaska. The proposal aims to create an Indoor Sports Complex,
designed to provide residents of all ages with access to recreational and sports facilities that
will enhance their physical fitness, overall well-being, and community engagement.

1. Introduction:

Nome is a tight-knit rural community in Alaska that has a strong sense of community and a
passion for sports and physical activity. However, the extreme weather conditions in Alaska
make outdoor sports challenging for a significant part of the year. Therefore, the need for a
state-of-the-art Indoor Sports Complex is apparent.

2. Project Overview:
Our proposed Indoor Sports Complex will offer a variety of sports and recreational facilities,
including but not limited to:

e Indoor basketball courts

e Indoor volleyball courts

e Indoor tennis courts

e Indoor soccer fields

e Indoor track

e Indoor Gymnastics Arena

e Indoor Dance Arena

e Multi-purpose rooms for fitness classes and community events
e Afitness center with modern equipment
e Locker rooms and shower facilities

e A concession stand for refreshments



e Offices for administrative and coaching staff

3. Community Benefits:

The establishment of this Indoor Sports Complex will bring numerous benefits to our
community:

1.Limited Recreational Opportunities: Rural Alaska often lacks access to sports and
recreational facilities, leaving children with limited options for physical activity and skill
development.

2.Harsh Climate: The extreme weather conditions in Alaska, particularly during the long winter
months, can make outdoor activities challenging and even dangerous. An indoor sports
complex would provide a safe and comfortable environment for children to stay active year-
round.

3.Health and Wellness: Encouraging physical activity among children is essential for their
overall health and well-being. An indoor sports complex can promote fitness, reduce sedentary
behavior, and combat childhood obesity.

4.Skill Development: Such a facility can offer opportunities for children to develop sports skills,
teamwork, and discipline, potentially leading to enhanced personal growth and future
opportunities in athletics.

5.Community Building: The sports complex can serve as a community hub, bringing people
together, fostering social connections, and creating a sense of belonging in the rural area.
6.Educational Benefits: Indoor sports can teach important life skills such as goal setting, time
management, and perseverance, contributing to a child's holistic development.

7.Potential Economic Impact: By attracting local and even regional events or tournaments, the
sports complex can boost tourism and stimulate the local economy, providing a return on the
investment.

In summary, building and indoor sports complex in rural Alaska for children aims to address the
lack of recreational opportunities, promote health and well-being, enhance skill development,
strengthen the community, and potentially have positive economic effects on the region.

4. Funding and Budget:
| understand that securing funding for such a project is a critical concern. My proposal is a
combination of funding sources, including:

e Grants from federal and state agencies that support community development and
sports infrastructure.
e Private donations from local businesses and community members who believe in the
project's potential.
e Fundraising events and initiatives organized by the community.
e Potential partnerships with local schools, which could share the facility for their physical
education programs.
An estimate for the initial budget for this project is to be (unknown?), which includes
construction costs, equipment purchase, staffing, and initial operational expenses.



5. Conclusion:

The creation of an Indoor Sports Complex in Nome, Alaska, is a visionary project that has the
potential to transform our community for the better. We believe that with the support of local
stakeholders, government entities, and community members, we can turn this vision into a
reality.

| would welcome the opportunity to discuss this proposal further and explore potential
collaboration. Together, we can make a lasting and positive impact on the lives of the residents

of Nome.

Thank you for considering my proposal. | look forward to your response and the opportunity to
bring this project to fruition.

Sincerely,

Sophia Pantelis
Citizen of Nome, AK, U.S.A



