Alaska Municipal League 71° Annual Local Government Conference

Monday, December 5

8:00 NEO and ACoM — Reviewing the Fundamentals of Elected Office
e Agenda Planning

ACoM Networking Reception
First-time Attendees and Newly Elected Officials

Tuesday, December 6

8:00 am Alaska Conference of Mayors
4:00 pm AML Conference Registration Open

Wednesday, December 7

7:00 am Registration open

7:30 am Breakfast
e Announcements — Portland Highbaugh, Alaska Municipal League

8:00 am Opening Session
o Welcome — Mark Springer, President, Alaska Municipal League
Land Acknowledgement
Pledge of Allegiance
Affiliates Report

9:15 am Director’s Report — Nils Andreassen, Alaska Municipal League
10:00 am Break
10:15 am Election Results - Incoming Legislature

e Governor Elect
e Legislative leadership

11:45 am Lunch and Keynote Speaker
e Matt Lehrman — From Conflict to Conversation

1:15 pm Break Foyer

1:30 pm Concurrent Sessions



e Broadband Planning and Implementation (Infrastructure)
Moderated by
o

e Managing Bingo or Gaming Revenues (Fiscal)
Moderated by
o

e Strategic Planning (Governance)
Moderated by
o

e ICMA Management Styles (Management)
Moderated by

o

e DCRA Municipal Refresher

o DCRA
2:45 pm Networking Break Exhibit Hall
3:00 pm Concurrent Sessions
e Grid Resilience and Bulk Fuel Costs
Moderated by
o

e Conflict with Conversation
Moderated by
o Matt Lehrman

e Managing Growth
Moderated by
O

e Tourism in Small Communities
Moderated by
O

e DCRA Municipal Refresher
o DCRA

4:15 pm Ice Cream Social
Silent auction opens



4:30 pm Committee Meetings
o Legislative Committee
e Resolutions Committee

5:30 pm Nominating Committee
The AML Nominating Committee will conduct this formal meeting to develop and

approve the final candidate slate for the AML board of directors.

6:00 pm Community Block Party and Silent Auction

7:30 pm Adjourn Day One

Thursday, December 8

7:30 am Registration
7:30 am Breakfast and AML-JIA Business Meeting
8:30 am Announcements
8:45 am Concurrent Sessions
o Affordable Housing
Moderated by
o

e Community Jails
Moderated by
o

e Increasing Predictably for School Districts
Moderated by
O

e DCRA Municipal Refresher

o DCRA
10:15 am Networking Break
10:30 am Concurrent Sessions
e Child Care Solutions
Moderated by

O



11:45 am

12:00 pm

1:00 pm

1:30 pm

2:45 pm

Land Use Policy
Moderated by
o

Municipal and Tribal Collaboration
Moderated by
o

Short Term Rentals
Moderated by
o

Best Practices — Scoring and Compliance
Moderated by
o

Break

Lunch and Annual Awards

Elected Official of the Year
Municipal Employee of the Year
Vic Fischer Lifetime Service Award
Emerging Municipal Leader Award

AML Membership Announcements

Legislative Position Committee — update to members on 2022 Position Statement
Resolution Committee — update to members on 2022 resolutions submitted
Nominating Committee — update to members on the slate of AML Board candidates
Board Candidates — candidate one-minute intros

AML and Partner Program Services

Alaska Municipal League Investment Pool
Alaska Municipal Health Trust
National Association of Counties Updates
National League of Cities

AML Joint Insurance Association

Alaska Remote Seller Sales Tax Commission

Alaska Municipal Financial Solutions
AML Grant Navigation Support System
AML Cities of Opportunity

Ice Cream Social and Exhibitor Drawing



3:15 pm Concurrent Sessions

e Human Resources
Moderated by
o)

e Public Safety Resources
Moderated by
o

e Transportation Grants Resource Hub and Intake Process
Moderated by
(@]

e  Working through the Comprehensive Economic Development Strategy
Moderated by

o

e Coastal Caucus

Moderated by
o
4:30 pm Afternoon Break
6:00 pm Trivia Night

A fun event to socialize and reconnect.

8:00 pm Adjourn Day Two

Friday, December 9

7:30 am Breakfast

8:00 am AMLIP Annual Meeting

9:00 am Annual Meeting
Elections

Vote for new board members and officers

Members take actions on:
e Policy Statement

e Resolutions

e Elections



11:30 am Adjourn Annual Conference

Noon AML Board of Directors — onboarding and meeting



