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Ms. Joy Baker November 21, 2024
Port Director 211102
City of Nome
P.O. Box 281

Nome, AK 99762
Subject: Port of Nome Modification — Phase 1 — USACE Rebid — Phase 1a (Rev 01)

Dear Ms. Baker:

PND Engineers, Inc. (PND) has been requested by the City and Port of Nome (City) to provide
design and drawing updates for Port of Nome Modifications — Phase 1. The modifications are
intended to provide bid ready documents, to construct Phase 1a of the project.

Project Scope and Schedule

PND received notice that USACE will be pursuing modifications of the existing Phase 1 Plans,
Specifications and Estimates (PS&E) to reflect the Phase 1a concept layout. We anticipate no
changes to project design criteria, redesign of the sheet pile and that no additional technical review or
submission of calculations package will be required as the technical aspects of this design have been
already been approved and evaluated. PND will work closely with USACE and the City, via weekly
meetings at minimum, to modify current design PS&E with final delivery by 31 Jan 2025.

PND proposes to provide this scope of services for a Fixed Fee of $85,000.

We look forward to working with you on modifying Phase 1 into Phase 1a. Should you have any
questions or wish to discuss our scope or fee further, please feel free to contact us.

Sincerely,
PND Engineers, Inc. | Anchorage Office
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Bryan Hudson, P.E., S.E.
Principal

Attachments:

1506 West 36" Avenue - ANCHORAGE, ALASKA 99503 - Phone 907.561.1011 - Fax 907.563.4220



