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Agenda & Minutes s

MUNICIPAL

Tuesday, March 4, 2025 e Virtual via Microsoft Teams ® Join the meeting now
LEAGUE

Objectives & Agenda

Goals & Objectives

Agenda

Safe Streets for All program.

challenges.

requirement.

1. Provide an overview of the Safe Systems Approach to
safety action planning and of the parameters of AML'’s a.

2. Establish an understanding of where traffic concerns exist c.
in the community and Nome’s needs in addressing those

3. Discuss the fulfillment of the Leadership Commitment a.

1. Understanding the Safe Systems Approach
Principles of the Safe Systems Approach
b. AML’s cohort model & shared safety priorities
Factors within & outside community control
d. Discussion: Plan Goals & Project Ideas
2. Components of a Safety Action Plan
Leadership Commitment
b. Public Involvement Plan
3. Public Involvement
a. Local Experts
b. Discussion: Best practices for public involvement in
Nome

Attendance

[] Britta Hamre Senior Planner, AML O
[ Grace Fluharty Junior Planner, AML (|
O Ol
O Ol
O Ol

\Attendance Notes: X indicates attendance.

Important Dates

Date Event Notes
TBD Nome CSAP Meeting #2 TBD after discussion
TBD Nome CSAP Meeting #3 TBD after discussion
April 2025 AML Infrastructure Symposium Anticipated AML SS4A Cohort Planning workshop
June 2025 Anticipated SS4A Grant NOFO Anticipated next round of SS4A Discretionary Grants opening
Topic Discussion Actions
Project Overview & | ¢ Team introductions
Status e  Project overview: phases & deliverables
o

o
e  Share Safety Priorities

e The Safe Systems Approach
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e  Factors in our control and out of our control
e Discussion: Vision, Goals, & Ideas
o What would you like to get out of this project? (e.g.
implementation funding, support for an ongoing planning
process, etc.)
n
o What are some road safety-related issues you see in your
community?

o What are some projects you would like to see implemented?

Safety Action Plan

e Leadership Commitment

Components o
e Planning Structure
o Consulting Local Expertise
.
Community e Stages of public involvement
Involvement e Discussion: How can we best engage the public in Nome?
Close-out °

Alaska Municipal League
Division of Planning & Programs

Page 2 of 2

1 Sealaska Plaza, Suite 301, Juneau, Alaska 99801




