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Safe Systems Approach



Shared 
Safety 
Priorities

• Adapting for the Alaskan 
Context

• Differing vehicles and uses

• Differing infrastructure challenges & 
needs

• Differing cultures and behaviors

• Seasonal Considerations
• Winter safety

• Summer construction

• Spring breakup

• Infrastructure Priorities
• Lighting & visibility, esp. schools

• Maintenance requirements

• Emergency response



Community 
Voices: What’s 
Within our Control

• Local Infrastructure 
Management

• Road Maintenance & Repair
• Lighting & Signage
• Equipment & Resource 

Allocation

• Planning & Implementation
• Development of plans and 

strategies
• Resource allocation and 

budgeting

• Education & Awareness
• Education for resident
• Youth driver awareness
• Public Communication



The Reality: 
What 
Communities 
Can’t Control

• Environmental Challenges

• Severe weather impacts

• Seasonal challenges

• Flooding, Fires, 
Landslides

• External Behaviors

• ATV safety 

• Distracted Driving

• Wildlife Interactions

• Resource Limitations

• Equipment reliability

• Staffing Constraints

• Emergency Response 
Capacity



2:1

Discussion: Vision, Goals, & Ideas

• What would you like to get out of this project? (e.g. 

implementation funding, support for an ongoing planning 

process, etc.) 

• What are some road safety-related issues you see in your 

community?

• What are some projects you would like to see implemented?



Safety Action Plan Components



2:1

Components: Leadership Commitment

An official public commitment (e.g., resolution, policy, ordinance, etc.) by a 

high-ranking official and/or governing body (e.g., Mayor, City Council, 

Tribal Council, MPO Policy Board, etc.) to an eventual goal of zero 

roadway fatalities and serious injuries. The commitment must include a 

goal and timeline for eliminating roadway fatalities and serious injuries 

achieved through one, or both, of the following: 

(1) the target date for achieving zero roadway fatalities and serious 

injuries, OR

(2) an ambitious percentage reduction of roadway fatalities and serious 

injuries by a specific date with an eventual goal of eliminating roadway 

fatalities and serious injuries. 



Components: Engagement & Collaboration + Safety 

Analysis 

Public Involvement Plan



Components: Planning Structure 

Local Expertise
Name Agency Role

Community Planning & POC

Community Leadership

Enforcement

Medical & Trauma

Emergency Services

Behavioral Health

Public Works

Other SME’s, Schools, 

Healthcare

Who are the local experts or stakeholder groups we should 

consult in our outreach?



2:1

Discussion: Engaging Nome

• What forms of engagement will work best for your 

community? 

• What are some examples of public engagement 

strategies that have worked well in the past?
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Components: Engagement & Collaboration + Safety Analysis 

Public Involvement Plan



Components: 

Planning 

Structure

1. Community-

Centered

2. Technical 

Resources

3. Scalable 

Efficiency

4. Expert Advice



Components: Planning Structure 

Steering Committee
Name Agency Role

Pam Golden DOT&PF
HSO + Safety 

Engineer

Judy Chapman DOT&PF
Transportation 

Planning

Al Fletcher FHWA Safety Engineer

Cpt. Eric Spitzer State Troopers Commander

Todd McDowell DOH EMS Director

Tracy Dompeling DOH
Behavioral Health + 

SAB

Sara Penisten Providence Safe Kids Alaska

Lori Weed DOE Pupil Transportation

Patrick Reinhart
Alaska Mobility 

Coalition
Coordinator


