TO: Mayor and Common Council
FROM: Glenn Steckman
RE: City Manager’s report

April 18, 2022

Alcohol and Marijuana Control Office:

The Mayor and | attended the AMCO April meeting in Anchorage to discuss the city’s complaint filed
about Alaska Commercial’s Quick Stop Store and the actions requested by the city in a letter sent to the
AMCO in January. During this meeting the Mayor was reviewing the agenda and discovered that
Hanson’s liquor license was also on the agenda. The license had been allowed to expire by Hanson’s
corporate office. However, Hanson’s was allowed to cure the failure to properly renew the license and
pay the delinquent license fees.

Because of the concerns raised by the City of Nome and a letter signed by 48 residents of Nome to
AMCO, AMCO is holding a special meeting to hear resident concerns on alcohol sales. This meeting will
be in conjunction to AMCO’s annual visit to Nome for board meetings.

Vehicle Repair bids:

City staff will be issuing an RFP for the maintenance and repair of city vehicles. The proposal will be
alerting the potential bidders that they will be required to use the new software system for keeping
track of repairs to city equipment and the costs of those repairs. This software is part of the equipment
and property maintenance software that the city contracted out for.

Police Accreditation:

The accreditation process started for the NPD on March 1, 2022. With the Common Council’s approval

the NPD purchased the Power DMS software system. This software system was required by the Oregon
Accreditation Alliance to begin the process. | have attached to this report the contract with the Oregon
Accreditation Alliance.

Senator Murkowski grant seminar:

City staff attended the two day seminar with the AML in Anchorage. To assist in developing grant
applications, | am requesting that $25,000 be reassigned from a wage and classification study in the
current year budget. | want to hire a contractor to assist in writing grants. There is a resolution in your
packet in regards to this request.



Bering Strait Leadership Team:

The BSLT met this past Tuesday morning with Senator Murkowski to discuss priorities. The emphasis of
the meeting was the need for more housing in Nome and the Nome Census Area. The discussion also
focused on the need for funds to develop water and sewer.

2022-2023 Budget:

I want to thank the staff for their time in putting together this year’s budget. | especially want to thank
Nickie Crowe for crunching the numbers after my multiple reqguests to her.

For the past two years, city staff has been conserving funds because of the uncertainty we as a
community have been facing. This year’s budget is a catch up budget for things being delayed because
of the pandemic.

Collective Bargaining Agreement:

A new collective bargaining agreement is in your packet for approval. This agreement recognizes the
need by the Common Council to increase police officer wages to be competitive with other communities
in Alaska. The wage increases for other sectors of our employee base also will allow the city to be more
competitive with other businesses in Nome that have hired city staff away. I want to thank Chip Leeper,
Nickie Crowe and Janice Wilson who took part in negotiations for management.

Quarterly Reports:
Please find quarterly reports from the staff in your agenda packet.
Roads:

I know that valid concerns have been raised about drainage these past two weeks as have thawing and
freezing of the city roads. One problem that has become evident is that a number of our heat tracers are
not working. Most heat tracers along K Street are not operating. The steam machine has been out in the
field working on thawing our drains to allow proper drainage. It's become apparent the ice storms that
affected the city during Christmas week are still creating difficulties as the underlying ice continues to
melt.

Cole Cushman will in attendance on Monday night to address any concerns that you may have.
Spring Clean-up:

Spring Clean-up is right around the corner. Spring clean-up will take place from May 31 — June 4 and will
include prizes for children. The city will also continue the u-call, we-haul during that week.



AMCO Hanson's:

Attached to this report is a draft letter to be sent to AMCO about Hanson’s. This letter is similar to the
letter about AC Quick Stop.

Test Kits and face masks:

City staff contacted local churches to offer free home test kits and face masks to their congregations. A
number of local congregations took the city up on its offer for Easter.

Planning Commission:

The commission met this past Tuesday. | am working with the commission to get the Historic
Preservation Plan revised and submitted again to the Common Council for approval. The city is still
searching for a contract planner.

Next meeting of the Planning Commission is May 10™.






P.0. Box 281 e Nome, Alaska 99762

phone 907.443.6663 fax 907.443.5349

April 25, 2022

Mr. Glen Klinkhart

Director

State of Alaska

Alcohol & Marijuana Control Office
550 W. 7™ Ave

Suite 1600

Anchorage, AK 99501

Via Regular Mail and Electronic Mail

Re:  License No.: 903
Licensee: Carr-Gottstein Foods Co.
D/B/A: Hanson’s Trading Co. 415 Bering St. Nome
License Type: Package Store

Dear Mr. Klinkhart:

This letter constitutes the City of Nome’s recommendation that the above-referenced license
be renewed subject to the following conditions:

1. Licensee shall employ and have on site (including the outside area immediately adjacent
to 303 W. Front St.) security personnel (at least one person on duty during all operating hours).

2. Licensee shall not sell alcoholic beverages (other than beer or wine) in containers larger
than .75 liter.

3. Licensee shall limit sales of alcoholic beverages to a single sale per person per day.

4. Licensee shall not sell that single person more than one container of alcoholic beverages
(other than beer or wine) per sale.

5. Licensee shall work with other package stores in the community to restrict sales to runners
providing liquor to individuals barred from the purchase of alcohol by other package good stores.

These recommendations are made pursuant to AS 04.11.480(c). The basis for the
recommendations is the high frequency of police calls to this address and the adjoining park at Old
Saint Joe’s. In just three months fifteen calls alone have come from Hanson’s alone.

“There's wa place Lide Nome”

www.nomealaska.org




P.O. Box 281 « Nome, Alaska 99762

phone 907.443.6663 fax 907.443.5349

The City believes that limits on the quantities and frequency of alcohol purchases as well as
the presence of on-site security is a reasonable condition to impose on the licensee in the name of
public safety and the general welfare of Nome residents.

Please take these recommendations under consideration and advise me when the public
hearing is scheduled. In advance, thank you for your attention to this request.

Sincerely,

CITY OF NOME

By:
Glenn Steckman
City Manager
City of Nome

cc: Carr’s-Gottstein Food Co. DBA Hanson’s Trading Company
Nome City Council (w/o enclosure)

Tere's o place Like Nome”

www.nomealaska.org




Oregon Accreditation Alliance

10135 NW Coyner Ave
Redmond, Oregon 97756
(503) 881-5566
scott.hayes@oregonaccreditation.org

ACCREDITATION AGREEMENT

This Agreement is entered into between the Nome Police Department, with Principal
offices at 102 Greg Kruschek Ave, Nome, AK 99762, telephone number (907) 443-5262,
hereafter refemed to as the "Agency," and the Oregon Accreditation Alliance, with
principal offices at 10135 NW Coyner Ave, Redmond, Oregon 97756, telephone number
(503) 881-5566, a function of the Oregon Accreditation Alliance Board, a standing
Committee of the Oregon Association Chiefs of Police, the Oregon State Sheriff's
Association, and the Oregon Association of Public Safety Communications Officers
(APCO/NENA) hereafter referred to as the "Board”.

The Agency and the Oregon Accreditation Alliance for and in consideration of the mutual
covenants as set forth in this Agreement and the fees to be paid to the Oregon
Accreditation Alliance as hereafter specified agree to be bound by the provisions, terms,
and covenants contained herein.

WHEREFORE, each party covenants and agrees as follows:

DEFINITION

Oregon’s law enforcement and emergency communications State Accreditation Alliance
is a joint effort of the Oregon Association Chiefs of Police, the Oregon State Sheriff's
Association, and the Oregon Association Public Safety Communications Officers. The
accreditation program provides for voluntary participation of Oregon and Alaska law
enforcement and emergency communications agencies in an effort to comply with
internationally established professional standards of police and emergency
communications practices.

1. PURPOSE OF THIS AGREEMENT

1.1. The purpose of this Agreement is to establish the relationships between, and set
the responsibilities of, the parties of the Agreement (a) by the Oregon Accreditation
Alliance’s assessing the Agency’s compliance with applicable standards
established by the Board in order for the Oregon Accreditation Alliance to
determine if the Agency is eligible for designation as state accredited, and (b) by
the Agency maintaining compliance with those standards by which they were
accredited.



2. AGENCY'S RESPONSIBILITIES
The Agency agrees to:

2.1. Provide all information, using its best and honest judgment in good faith, requested
by the Oregon Accreditation Alliance.

2.2 Provide all documents, files, records, and other data as required by the Oregon
Accreditation Alliance so far as the same may be provided in accordance with
laws, regulations, and ordinances of the state, county, locaiity, or municipality in
which the agency is located.

2.3 Conduct a self-assessment as to compliance with applicable state standards, and
provide full and accurate results thereof to the Oregon Accreditation Alliance.

2.4 Provide one or more persons to assist the Oregon Accreditation
Alliance's representatives, hereafter referred to as the “Assessors,” in
making the necessary inquiries and assessments of agency information
relative to compliance with applicable standards; provide access to files
and records’ and provide necessary facilities that are requested by the
Assessors.

2.5 Respond to all communications from the Oregon Accreditation Alliance
within thirty (30) business days from the receipt thereof.

2.6 Purchase the PowerDMS accreditation module for the agencies
accreditation Records Management System (RMS).

2.7 Provide the Assessor "Rights” to access PowerDMS and conduct an
assessment.

3. OREGON ACCREDITATION ALLIANCE'S RESPONSIBILITIES:
The Oregon Accreditation Alliance agrees to:

3.1. Provide necessary documentation, forms, and instructions regarding the
accreditation process.

3.2. Provide Assessors for the purpose of conducting an on-site assessment
of the Agency's compliance with applicable standards.

3.3. Promptly analyze compliance data and advise the Agency of the results of the on-
site assessment and the need for additional information, if any.

3.4. Conduct a hearing and nominate the Agency to its respective Association for
accreditation if the relevant standards are complied with.

3.5. If the Agency is accredited, (a) provide a certificate, and (b) make
available indication of accreditation.

3.6. If the Agency is not accredited following an examination of compliance
with applicable standards, provide the Agency with reasons for the
Board's decision.

4. TIME PERIOD COVERED BY THIS AGREEMENT

4.1. The Agreement shall take effect when the Agency’s Chief Executive
Officer, or authorized representative, and the Executive Director of the
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Oregon Accreditation Alliance, acting on its behalf, sign the Agreement.
This Agreement shall be effective upon signing by the second party.

4.2. The terms and covenants of this Agreement shall terminate in the
following circumstances:
1. Upon execution of a modified Accreditation Ag reement between the
Agency and Oregon Accreditation Alliance; or
2. Upon written notice by the Agency that it withdraws from the
accreditation process, or
3. Upon expiration or revocation of the Agency's accredited status.
4.3 The Board may recommend revocation of accredited status in the
following circumstances:

1. Failure to maintain compliance with the standards;

2. Failure to submit annual reports as required;

3. Failure to pay annual fees; or

4. Any other failure to comply with the terms and covenants of this
Agreement as determined by the Board.

5. MODIFICATION

5.1. There shall be no modifications of this Agreement except in writing, signed by
both parties, and executed with the same formalities as this document.

5.2. The Agency recognizes and acknowledges that it will be necessary for the Oregon
Accreditation Alliance to make reasonable modifications and amendments to the
accreditation standards, procedures, and written documentation thereto, and
hereby agrees to endorse all modifications and amendments.

6. TIME AND MANNER OF PAYMENT:

6.1. Annual fees are assessed in accordance with Exhibit A, Schedule of Fees. The
Agency shall remit the first year fee at the time this Agreement is signed by the
Agency's CEO. Subsequent annual fees will be due on the anniversary date for
each year the Agreement is in effect. The payment does not include on-site
assessment costs. Projected agency on-site assessment costs and arrangement
for payment will be determined prior to the on-site assessment.

6.2. Ifthe Agency's initial on-site assessment is not successful (i.e., work after the
initial on-site assessment is required to achieve compliance with applicable
standards), any additional costs for follow-up assessment work shall be
determined and arrangements for payment made at the time of scheduling follow-
up work.

7. CONFIDENTIALITY:

7.1 The Oregon Accreditation Alliance shall receive and hold confidential any and all
reports, files, records, and other data obtained from the Agency pursuant fo this
Agreement. The Oregon Accreditation Alliance shall not disclose, distribute, or
release to any person or organization, except authorized Agency officials,
employees or agents, or upon order of any court, state or federal, any materials or
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contents thereof, either provided by the Agency or developed by the Oregon
Accreditation Alliance in the furtherance of its responsibilities under this
Agreement. Notwithstanding anything in this Agreement to the contrary including
the above, the Oregon Accreditation Alliance is authorized, but not required, in the
exercise of its sole discretion, to conduct an open meeting regarding the Agency's
candidacy for state accreditation or its continued assessment, appraisal, and
determination of state accreditation, and all comments which form a basis for the
opinion either in favor of or against accreditation unless specifically notified by the
Agency in writing to the contrary, in which case such meeting shall be closed to
the public. Nothing herein shall be construed to require the Oregon Accreditation
Alliance to conduct all or part of its mesting in public, including but not limited to
the right of the Oregon Accreditation Alliance in the exercise of its sole discretion,
to terminate an open meeting at any time and conclude such meeting in a closed
session

7.2. In response to inquiries concerning the Agency, the Oregon Accreditation
Alliance's reply will be to identify the Agency's status in the accreditation
process. All other requests for information will be directed to the Agency's
Chief Executive Officer.

8. NEWS RELEASES

8.1. Notwithstanding any provision of this Agreement to the contrary, the
Oregon Accreditation Alliance shall have the right to identify the Agency in
news releases and its publicity program after the Agency's on-site
assessment has been scheduled; the purpose of said news release, and to
identify the Agency as seeking state accreditation. Where specific mention
of the Agency is used in this regard, a copy of the news release or publicity
material will be provided to the Agency for its information.

8.2. The Agency shall provide the Board with a copy of all its news releases or
publicity material conceming its accreditation activities.

9. THE OREGON ACCREDITATION ALLIANCE AS AN INDEPENDENT
CONTRACTOR

9.1. In all matters pertaining to this Agreement, the Oregon Accreditation
Alliance shall be acting as an independent contractor and neither the
Oregon Accreditation Alliance nor any officer, employee, or agent of the
Oregon Accreditation Alliance will be deemed an employee of the Agency.
The selection and designation of the personnel of the Oregon Accreditation
Alliance in performance of its responsibilities under this Agreement shall be
made by the Oregon Accreditation Alliance.

9.2. In all matters pertaining to this Agreement and the relationship between the
parties thereto, the Executive Director of the Oregon Accreditation Alliance
will act in the name of the Oregon Accreditation Alliance Board.



10.INDEMNIFICATION:
10.1.To the extent permitted by Oregon Law (ORS 30.260 through 30.300) and the

10.2.

10.3.

Oregon Constitution, Article XI, Section 7, and subject to the limits of liability of the
Oregon Tort Claims Act, each party shall indemnify and hold harmless the other
party from all claims, demands, suits, actions against either as a resuit of the
distribution to third persons of any reports, results of analyses, recommendations,
or other communications. Each party shall be solely responsible for any contract
claims, delay damages or similar items arising from or caused by the action or
inaction of the party under this Agreement

To the extent permitted by Oregon Law (ORS 30.260 through 30.300) and

the Oregon Constitution, Article XI, Section 7, and subject to the limits of

liability of the Oregon Tort Claims Act, each party shall also indemnify,

save harmless and defend the other party, its officers, employees, and

agents from any and all claims, lawsuits or actions for damages, costs and
expenses arising from the parties’ torts, as the term “tort” is defined in

ORS 30.260(8).

The person signing on behalf of the law enforcement Agency hereby represents
and warrants that he or she has the power and authority to execute this
Agreement and to bind said Agency to all terms and covenants contained herein
including, but not limited to, the provisions of this Section 10.

11. INTEGRATION:
11.1. This instrument embadies the whole Agreement of the parties. The parties

warrant that there are no promises, terms, conditions, or obligations other than
those contained herein. This Agreement shall supersede all previous
communications, representations, or agreements, either verbal or written,

between the parties hereto.

12. SEVERABILTY
12.1. If any provision of this agreement or the application of such provision to any

person or circumstance shall be held invalid, the remainder of this Agreement
and the application of such provisions to persons or circumstance other than
those to which it is held invalid shall not be affected thereby.

13. CHOICE OF LAW:
13.1. This Agreement and the rights of the parties hereunder shall be govemed by and

interpreted in accordance with the law of the State of Oregon.

14. MAINTAINING THE AGENCY'S ACCREDITATION STATUS:
14.1. When the Agency is awarded state accreditation by their respective Association,

the term of accreditation is for three years, beginning the date of the Board
approval and nomination to the respective Association. During the three year
accredited period, the Agency agrees to maintain compliance with those
standards under which the award was made. After award of accreditation, the
Agency agrees to (a) file annual reports on forms supplied by the Oregon
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14.2,

Accreditation Alliance that testify to its continuing compliance, and (b) promptly
notify the Oregon Accreditation Alliance when it cannot or does not maintain
compliance with applicable standards.

As regards maintaining the agency's state accreditation status, the Agency and
the Oregon Accreditation Alliance acknowledge and agree to be bound by the
provisions of the Oregon Accreditation Alliance process as established by the
Oregon Accreditation Alfiance Board.

15. WARRANTY NOT INTENDED OR IMPLIED:

15.1.

it is understood that the Oregon Accreditation Alliance's award of state
accreditation does not constitute a warranty, expressed or implied, of total or
continued compliance by the Agency with all applicable standards of
accreditation and further, that it is not a substitute for the Agency's ongoing and
in-depth monitoring and evaluation of its activities and the quality of its services.

16. WAIVER:

16.1.

Any waiver by either party of any breach of this Agreement shall
relate only to that particular breach and shall not amount to a general

waiver.

17. NOTICE:
17.1. Any notice between the parties shall be in writing and sent postage

prepaid to the addresses as specified in the preamble of this
Agreement or to such other address as either party may specify in
writing in accordance with this section.

18. CONSENT TO BE BOUND
18.1. The Agency has read the following documents and agrees to and

accepts them:
1. Oregon Accreditation Alliance Standards for Law Enforcement
Agencies or the Standards for Communications Agencies.

18.2. Except if a party elects to terminate this Agreement pursuant to 4.2

hereof, all disputes arising under this Agreement or the enforcement
execution, or any other actions, relative to this Agreement or any
other agreement, standard, rule or regulation, pertaining to the state
accreditation process and the maintenance of accreditation
thereatfter, will be arbitrated pursuant to the Arbitration Service of
Portland.



/ NES WHEREOF The Agency has caused this Agreement to be executed
74 f a 2022

’S 7 '
By ﬂ//&é,ﬂi:"u

Chief of Police Michael G. Heintzelman

IN WITNESS WHEREOF, the Oregon Accreditation Alliance has caused this
Agreement to be executed by the Executive Director of the Oregon
Accreditation Alliance, acting on its behalf, on 2022.

/<

Sco ayes, Executive Director
The Oregon Accreditation Alliance




EXHIBIT A
SCHEDULE OF FEES FOR LAW ENFORCEMENT AND STAND-ALONE EMERGENCY

COMMUNICATIONS AGENCIES
SIZE AGENCY FTE Annual Fee
A 1-10 1,028.50
B 11-25 1,963.50
C 26-75 2,975.00
D 76-200 3,833.50
E 201+ 4,853.50

Law enforcement agencies with their own communications component who wish to pursue
concurrent accreditation for both law enforcement and emergency communications will not
include those persons assigned to communications as part of the “Authorized Full Time
Employees” fee structure. The communications component will be assessed according to
50% of the fee structure based upon the number of “Authorized Full Time Employees”
assigned to that component.

If a second component of a member agency decides to also seek accredited status, the
fee for the additional component will be one half of the regular fee based on the total FTE
of the second component. As an example, if the ABC Police Department has a total FTE
of 70, their annual fee would be $2,975.00. If that department has a 911/communications
division that also wishes to seek accredited status independent of the law enforcement
agency, and their 911 FTE was 10 personnel, their annual fee would be $514.00.



City of Nome
£ POLICE DEPARTMENT

MEMORANDUM

To: City Manager Steckman Date: 4-18-22
City of Nome
Telephone: 443-8505
From: W.Harrison Subject: OAA Accreditation
City of Nome

Accreditation Manager

Glenn,

Here is an update on the process of accreditation. The Nome Police Department has progressed with
going forward on the Oregon Alliance Accreditation process. Oregon certifies the States of Oregon and
Alaska, there are other agencies in the state like Soldotna PD, and Kenai PD, who also are seeking

accreditation or already certified under OAA.
We have purchased and are almost complete with the on-boarding process of Power DMS, which is a
web-based software that is required for accreditation. Power DMS will house policies, written directives,

training files, and the accreditation assessment and standards. This software will ensure we stay up to
date with best practices and current accreditation requirements.

We have undergone initial training with the executive director of OAA, Scott Hayes, and have started
working on the first sections of accreditation.

Accreditation will cover the Nome Police Department and the Nome 911 Emergency Communications
Center in two separate assessments.

A contract has been signed by Chief Heintzelman and Scott Hayes and the work is underway.

| am currently working on revising Nome Police Department's Operating and Procedural Manual. | am
working with Taelor Rivas, Dispatch Supervisor on revising the Nome 911's Center Operating Manual in

addition.
Thank you

Wade “Gray” Harrison
4-18-22

CC: Attached Contract to the email.






