Agenda Report

New Haven, Michigan

Village Council Meeting

MEETING DATE: 8/12/25

DEPARTMENT: Council

DATE SUBMITTED: 7/31/25

PREPARED BY: Mario Pruccoli

SUBJECT: Changes to the Spending Ordinance 399
SUMMARY:

At the Regular Council Meeting on May 13%, 2025, there was a discussion about making
changes to our current spending ordinance, ordinance 399. I stated that I would reach out to
council members for feedback and bring a list of proposed changes back to council for
consideration. Upon completing that process the following changes include:

e Amend section 2 of the current ordinance to clarify the limitation of designated
purchasing agents is for total spending not to exceed $4,000 for the calendar month.

e Create a dedicated section for reporting expenditures to council in the monthly meeting
packet. The report would include what expenditures, and their respective amounts, were
made without councils’ approval and under which section of the ordinance were they
authorized.

RECOMMEND ACTION:

For Council to consider and discuss these changes or include others. If a majority agrees, give
any changes to our attorney’s office to incorporate them into an ordinance to review at next
month’s meeting.



