AGENDA REPORT

New Haven, Michigan

Council Meeting

MEETING DATE:03/11/2025

DEPARTMENT:FD

DATE SUBMITTED:02/20/2025

PREPARED BY: Chief Stier

ITEM TITLE: Part time hours

EXECUTIVE SUMMARY: Requests approval for the implementation of 16 hours per week of part-time employment,
as budgeted for the 25/26 fiscal year. This allocation will enhance operational flexibility and potentially improve service
delivery by allowing for the strategic utilization of part-time personnel to address specific needs and demands within the
department. This strategic use of part-time hours will contribute to improved efficiency, enhanced service delivery, and

better resource management within the New Haven Fire Department. Approval of this request will allow the department

to effectively utilize the budgeted resources and maximize operational effectiveness.
RECOMMENDED ACTION: Approval of allotted time for staffing
ADMINISTRATIVE REVIEW:

EXHIBITS:




