AGENDA REPORT

New Haven, Michigan
Council Meeting August 11, 2026

MEETING DATE: August 11, 2026

DEPARTMENT: New Business

DATE SUBMITTED: August 1, 2026

PREPARED BY: Marcuz Dilbert, DPW Superintendent

ITEM TITLE: Glass block Window Replacement-Lions Community Center and DPW Cold

Storage Building

EXECUTIVE SUMMARY:

The Village has received a quote to replace broken glass block windows at two municipal facilities: the
Lions Community Center and the DPW Cold Storage Building. The current quote includes
approximately $500 for the Lions Community Center, with the remaining cost attributed to the DPW
Cold Storage Building of $6,425.00.

The replacement of these windows is necessary to maintain the security, safety, and weather resistance
of both facilities and to prevent additional deterioration.

Additional quotes are being obtained in accordance with the Village's purchasing practices. Once all
quotes have been received, staff will present a comparison of pricing and recommend the lowest
responsive and responsible bidder or the proposal determined to provide the best value to the Village.

RECOMMENDED ACTION:

ADMINISTRATIVE REVIEW:



