AGENDA REPORT

New Haven, Michigan
Council Meeting
September 8, 2026

MEETING DATE: September 8, 2026
DEPARTMENT: DPW

DATE SUBMITTED: September 1, 2026

PREPARED BY: Marcuz Dilbert, DPW Superintendent
ITEM TITLE: GLWA Water Amendment 6

EXECUTIVE SUMMARY:

The Village of New Haven maintains a water service contract with the Great Lakes Water Authority
(GLWA). As part of GLWA's normal contract administration process, water contracts are periodically
reviewed and updated based on historical water usage and system demand. The Village's last contract
reopener was completed in 2022.

Village representatives met with GLWA on August 19, 2026, for the current contract reopener. This is a
routine review of the Village's existing water contract. There are no proposed changes to the general
contract language, signature page, or Exhibit A drawings. The amendment primarily updates Exhibit B
to reflect current planning and water demand information.

As part of the review, GLWA evaluated the Village's historical water usage under its current
methodology. Based upon that review and discussions with Village representatives, the following
contract values were agreed upon:

e Planning Volume: revised from 15,400 MCF to 21,000 MCF for planning purposes.
e Maximum Day Demand: revised from 0.785 MGD to 0.757 MGD.

e Peak Hour Demand: revised from 1.20 MGD to 1.06 MGD.

e Pressure Compliance: remains above 97%.

These revisions update the contract values to reflect the Village's historical usage and GLWA's current
contract methodology. The underlying water service contract remains in place.

Following Council approval, the contract amendment will be executed electronically and returned to
GLWA in accordance with its standard contract approval process.



RECOMMENDED ACTION: Motion to approve the Great Lakes Water Authority Water Contract Amendment

for the Village of New Haven and authorize the appropriate Village officials to execute the amendment

ADMINISTRATIVE REVIEW:

EXHIBITS: Amendment 6



