
 

 

 
 
 

 
           Memorandum 
 
To:    Mayor & Council 
 
From:    Dave Reynolds 
 
Re: Agenda Item: Chamber of Commerce Update & Funding Request 
 
Date:  2/20/24 
 
Purpose: 

The purpose of this Agenda Item is to allow time for the New Castle Chamber of Commerce to update the 

Town Council on their 2024 budget, activities, and organizational structure. Chamber Board Members will 

review their goals for 2024 as well as forecasted budgetary needs. Chamber Board members are expected to 

share their anticipated budget deficit and seek additional 2024 funding from the Town. 
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