
Proposed Change Order
City of Needles Well No. 11 Treatment Plant Upgrade Project
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PCO NO.: 1 DATE REQUESTED: 3/5/2024
SUBJECT: Entrance Gate Modifications
FROM: Water Works Engineers
AUTHOR: Joe Riess

TO: City of Needles
Attn: Kathy Raasch
817 Third Street, Needles, CA 92363

760-326-5700 Ext. 130

WORK CHANGE REQUESTED:
Provide reinforced concrete strip with embedded V-track and new v-guide rollers on existing 30-ft wide 
entrance gate, to replaced the rubber-wheeled roller system. See attached drawing for details.

JUSTIFICATION OR NEED FOR THE CHANGE:
The existing 30-ft wide rolling entrance gate is difficult to open due to missing wheels and the lack of a 
firm surface for the wheels to roll on. It’s not common for a gate of this size to have rubber wheel rollers 
and to ride across a soft sandy surface. In the event of an emergency when a vehicle would need to 
access the site, such as an ambulance or fire truck, the current gate would impede entrance to the site. 
The current gate requires two people to operate.

The more typical style of gate rollers used for a gate of this size and purpose is to use a V-track 
embedded in the driving surface (i.e. asphalt or concrete). This type of track design is more robust and 
reliable and could be maintained by periodically brushing away blown-in sand.

PROJECT IMPACT:

COST CHANGE, $ $8,206.20

TIME CHANGE, days 1

CONTRACTOR ENGINEER
Pacific Hydrotech Corporation Water Works Engineers, LLC

By: By:

Date: Date: 03/05/2024

Eric Christensen

Digitally signed by Eric Christensen
DN: C=US, 
E=echristensen@pachydro.com, 
O=Projecct Manager, 
OU=Construction Division, CN=Eric 
Christensen
Reason: I am the author of this 
document
Date: 2024.03.06 06:47:29-08'00'
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Existing 30-ft wide entrance gate with rubber wheel rollers (exterior rollers missing)



 
 

 

 

 

 
December 13, 2023 

 

 

City of Needles 

817 3rd Street 

Needles, CA 92363 

 

 

 

Project:  1307 River Road  - Well 11 Improvements 

 

Reference: Concrete gate foundation and track  

 

 

Dear Kathy, 

 

Find for your review and approval the attached documents for the owner requested addition of 1 – 60 gate 

track, foundation and accessories.  Installations to be completed within the existing project schedule. 

 

Respectfully, 

 

 

 

Eric Christensen 

Pacific Hydrotech, Inc 
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Gate foundation, track accessories C2130 - Houston Creek WWTP 

EQUIPMENT Hours Rate Total LABOR Hours Rate Total

Service Truck - NC -$                 Layout 2.00 82.58 165.16$          

Backhoe 2.0 76.25 152.50$          Excavate/Compact 6.00 82.58 495.48$          

Rammer 4.0 15.00 60.00$             Formset/Set Track 6.00 82.58 495.48$          

-$                 Place Rebar 2.00 82.58 165.16$          

-$                 Place and Finish 6.00 82.58 495.48$          

-$                 Strip 2.00 82.58 165.16$          

-$                 Hotel 3.00 188.00 564.00$          

-$                 -$                 

-$                 -$                 

-$                 -$                 

-$                 -$                 

-$                 -$                 

-$                 -$                 

-$                 -$                 

-$                 -$                 

-$                 -$                 

Subtotal 212.50$          -$                 

15% Mark Up 15% 31.88$             -$                 

Total Cost 244.38$          -$                 

MATERIAL Qty. Cost Total -$                 

Concrete 2.0 432.50 865.01$          -$                 

2 x 6 Form Material 120.0 1.00 120.00$          -$                 

#4 - Rebar/Will Call 120.0 2.39 286.80$          -$                 

Fab Track 1.0 2705.60 2,705.60$       -$                 

Will Call 1.0 150.00 150.00$          -$                 

Wheel Assembly 2.0 125.00 250.00$          -$                 

Subtotal 4,377.41$       Subtotal 2,545.92$       

15% Markup 15% 656.61$          15% Mark Up 15% 381.89$          

Total Cost 5,034.02$       Total Cost 2,927.81$       

SUBCONTRACT Unit Cost Total

-$                 Equipment Total Cost 244.38$          

-$                 Material Total Cost 5,034.02$       

-$                 Subcontracts Total Cost -$                 

-$                 Labor Total Cost 2,927.81$       

-$                 Subtotal 8,206.20$       

-$                  Bond 0% -$                 

-$                 Insurance 0% -$                 

-$                 TOTAL COSTS 8,206.20$       

-$                 

Subtotal -$                 

5% Markup 5% -$                 

Total Cost -$                 
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Quote

 Date 12/11/2023

Estimate # 10786UCP

Customer Name & Address

Pacific Hydro
314 E. 3rd St.
Perris, CA 92570

CITY TOOL WORKS INC.
1250 E. ONTARIO BLVD
ONTARIO, CA 91761

ProjectC2228 Grooved Gate
Quoted by Bill

Phone # (909) 923-8080
Fax # (909) 923-4330
sales@citytoolworks.com
www.CityToolWorksInc.com

Total

Sales Tax (7.75%)

DescriptionQty Price Each Total
GROOVED GATE RAILS X 20' 0" 
PER DRAWING, H.D.G.

3 837.00 2,511.00T

ESTIMATED LEAD TIME 13- 15 BUSINESS DAYS

$2,705.60

$194.60










